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Summary of the discussions 

The following summary is derived from the different agenda items of the meeting. 

Introduction and welcome 
The meeting was chaired by Salina Abraham; eight out of ten SC members were present. 
 
FFF 2024 Results 

• The Annual Report and Financial Report were presented and endorsed.  

• It has been a year of great impact across all the countries. Key indicators for Outcomes 1, 2 and 3 were 
met or exceeded. Progress against Outcome 4 has been slower. 

• It has been a record year of expenditure for FFF with USD 16.3m being spent on the program. Notably, 
63% (USD 10.3m) of the funds were channeled directly to grassroots-level initiatives. 

 
FFF Workplan & Budget for 2025 

• The workplan and budget for 2025 were presented and endorsed. 

• The proposed budget for 2025 reflects a significant and planned reduction from the previous year as 
Phase 2 nears its end, with USD 11m allocated for activities. Calls for proposals have been issued and the 
last contracts are scheduled to run from June 25 – June 26.  

• During the second half of 2026, the program will wind down and technical support will stop. 
 
FFF Evaluation 

• An independent evaluation of Phase 2 of the program will take place during 2025. It will be supported by 
the FAO Office of Evaluation. 

• The Donor Support Group (DSG) and Steering Committee (SC) will be involved at critical milestones along 
the way to provide feedback and guidance. 

• A first draft of the evaluation report is planned for August 2025, and a second draft for September 2025 
to coincide with the next meeting of the DSG and the SC.  

• At the same time, a Concept Note for Phase 3 of the FFF will be developed that builds on the findings of 
the evaluation. Both will be reviewed at the autumn meetings. 

• The revised Terms of Reference for the evaluation were endorsed.  
 
Discussion on Strategic Priorities 

• The main priority is to conclude Phase 2 with a focus on impact and demonstrating sustainable results. 

• With that in mind, SC members engaged in an in-depth discussion around visibility and influence, 
knowledge development and use, and sustainable finance sharing many excellent ideas about how to 
deepen impact in the coming two years.  
 

Feedback from Donor Support Group 

• The DSG ccongratulated the team on an improved Annual Report and excellent work of the FFF partners. 
There was concern about finding the correct candidate for the manager vacancy at this late stage.  

 
Phase 3 proposal 

• A timeline was presented for the development of the Phase 3 proposal. The SC fed back, emphasizing the 
need for an ‘exit strategy’ (for Phase 3 systems to be self-sufficient and work without FFF support), as 
well as the need to unlock more funding such as from private sector, philanthropic, international donors. 

 
Next steps: The proposed date for the next meeting is end October 2025 online. 
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1. Introduction and Welcome 

Chair Salina Abraham opened the meeting, welcoming Steering Committee (SC) members, Donor Support 
Group (DSG) representatives, and other participants attending both in-person and online. She emphasized 
the significance of this meeting as the FFF approaches the conclusion of Phase 2 and prepares for the 
transition to its next phase. Acknowledging the increasing global disruptions affecting rural communities and 
smallholder farmers, she stressed the need for bold and innovative solutions to ensure the long-term 
sustainability of the FFF. 
 
FAO Forestry Division Director Mr. Zhimin Wu delivered introductory remarks, highlighting the global impact 
of the FFF, the strength of its partnership, and its highest ever disbursement in 2024. He underscored the 
program’s success in mobilizing and organizing smallholder farmers, particularly through the creation of 
cooperative businesses, and advances in agroforestry which have significantly contributed to food security, 
economic empowerment, and environmental sustainability. He also pointed to key global events, including 
COP30 and the 80th Anniversary of FAO, as opportunities to increase the program’s visibility. 

 
FFF Officer-in-Charge Ewald Rametsteiner welcomed the SC members and reiterated the importance of the 
SC’s guidance in shaping the future of the FFF. He noted that the program is at a critical juncture, where 
reflections on Phase 2 must directly inform Phase 3 planning. He emphasized that as FFF nears the end of its 
current phase, efforts must be intensified to ensure that its impact remains lasting and scalable. 

2. FFF 2024 Results  

The Annual and Financial Reports for 2024 were presented, providing a comprehensive overview of program 
implementation. The year was marked by record expenditure, with USD 16.3 million allocated to program 
activities. The increased spend was made possible due to a significant contribution from FCDO. Notably, 63% 
of the funds were channelled directly to grassroots-level initiatives, ensuring that the program’s impact was 
deeply rooted in local communities. 

 
The presentation also highlighted achievements under Outcomes 1, 2, and 3, with key performance 
indicators being met or exceeded. However, progress under Outcome 4—related to social and cultural 
services—remained slower than expected.  There was reflection that the budget for Outcome 4 was 
significantly less than for the other outcomes (only 7% of the funding compared with O1: 18%, O2: 49%, O3: 
26%) and that this needs to be considered when looking at the delivery figures. In addition, all the outcomes 
are linked, so the stronger an FFPO is, the more they are able to deliver social and cultural services.  

 
Several examples were given of country successes e.g. i-) Binayii CFUG in Nepal has implemented climate 
smart innovation by converting forest biomass into biofertilizer to reduce forest fires while enhancing 
productivity and reducing dependence on chemical inputs and ii-) Western Tree Planters Association 
(WEPTA) in Kenya has incubated savings and credit cooperative and built strong timber and honey value 
chains.  

 
SC Discussion 
SC members praised the strong performance of the FFF in 2024 and commended the team for its detailed 
and well-structured report. The SC were delighted with the impressive achievements made in Outcomes 1-3, 
however, more attention was called on achieving Outcome 4. Members suggested that some aspects, like 
securing land tenure or setting up VSLAs, are actually social and cultural outcomes but are recorded under 
different outcomes, so the indicators for Outcome 4 may need to be redesigned to ensure it is being 
captured properly. 
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Further discussions focused on financial sustainability, with some SC members advocating for multi-year 
funding models to provide greater stability and predictability for FFPOs. The pros and cons of carbon 
markets and carbon-offsetting were also discussed. Sharing knowledge in a timely manner between 
countries about fire management (Nepal’s example), climate resilience and climate disasters was felt to be 
important, as well as insurance mechanisms to support FFPOs facing climate disasters. Members also 
wanted to see increased policy impact at national level in all 10 countries and to build on current 
momentum at regional and global levels. There were questions about how to broaden the impact of the 
program to benefit FFPOs which are not FFF beneficiaries.  

 

SC Decisions  
• The Annual Report 2024 was endorsed as presented. 

• The Financial Report 2024 was endorsed as presented. 
 

Recommendations and Action Points  
• SC suggested to strengthen efforts related to Outcome 4 and ensure improved reporting on policy 

engagement (Outcome 1). 

• SC suggested strengthening monitoring mechanisms across outcomes – better documentation will 
allow for improved analysis and reporting of results overall for the next report. 

• SC emphasized the need to explore multi-year funding models to provide long-term financial 
security for FFPOs. 

• SC recommended to develop a “maturity model” – a targeted strategy to enhance FFPOs’ capacity 
depending on the level of maturity of each organization and an associated exit strategy. 

 

3. FFF Workplan and Budget for 2025 

The proposed budget for 2025 was presented, reflecting a significant and planned reduction from the 
previous year as Phase 2 nears its end, with USD 11 million allocated for activities. The presentation outlined 
the key priorities for 2025, including final program implementation efforts, knowledge-sharing initiatives, 
and the preparation of an exit strategy as the program winds down. Calls for proposals have been issued, 
and the last set of contracts is scheduled to run from June 2025 to June 2026. 

 
The financial report also indicated that during the second half of 2026, technical support will be phased out, 
requiring a clear strategy to ensure that FFPOs remain sustainable beyond FFF support. The cost of 
professional services is set to increase in 2026 based on the recruitment of a Program Manager. 

 

SC Discussion 
SC members noted the reduced budget available for 2025 and a further reduction in 2026. The discussion 
focused on the need for a clear transition strategy for FFF-supported organizations. Members also discussed 
the feasibility of securing alternative funding sources, including philanthropic contributions and private 
sector partnerships. 

 

SC Decisions  
• The Workplan and Budget for 2025 was formally endorsed.  

• SC endorsed the amendment of regional and global budget numbers1. 

 

1 This included the slight budget-neutral amendments between regional and global budgets as suggested by 
IUCN. 
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Recommendations and Action Points  
• SC supported exploring alternative funding sources, including private sector and philanthropic 

contributions, to mitigate budget reductions.  

• SC agreed on the importance of ensuring a smooth transition beyond 2026, with a clear strategy to 
phase out technical support. SC suggested developing a maturity model for FFPO support and 
related exit strategy. 

• SC highlighted the need for some flexibility in financial allocations to respond to emerging priorities. 
 

4. FFF Evaluation 

An independent evaluation of Phase 2 is scheduled for 2025, supported by FAO’s Office of Evaluation. The 
evaluation will assess program achievements, identify challenges, and provide recommendations for Phase 
3.  

 
In line with the revised ToR, the DSG and SC will be involved at critical milestones along the way. The SC will 
formally oversee the evaluation. It will provide feedback on the Terms of Reference for the Evaluation, the 
Evaluation Team composition and its inception report including the evaluation design (March-April 25). The 
Evaluation Team will formally report to the SC on its findings and recommendations with a first evaluation 
draft report planned for August 25, followed by a second draft in September, coinciding with the next SC and 
DSG meetings. 

 
The FFF Donor Support Group will informally accompany the evaluation, providing feedback on the Terms of 
Reference for the Evaluation, the Evaluation Team composition and its inception report as well as evaluation 
draft reports. 

 

SC Discussion 
SC members underscored the need for an inclusive and transparent evaluation process, ensuring that key 
stakeholders, including FFPOs, are actively involved. The SC stressed it was important to ensure that FFPOs 
contribute to and benefit from the evaluation process and that findings from the evaluation must directly 
inform Phase 3 planning to ensure continuity and build on FFF’s successes. 

 

SC Decisions  
• The Terms of Reference (ToRs) for the independent evaluation were endorsed. 

 

Recommendations and Action Points 
• The evaluation will be implemented in accordance with SC guidance and the updated ToR. 

• SC supported active involvement of DSG and SC members in key evaluation milestones to provide 
oversight and guidance as specified in the updated ToR, with the team reporting results to the SC. 

• SC agreed that the evaluation findings must directly inform Phase 3 planning to ensure a smooth 
transition. 

 

5. Strategic Priorities Discussion 
 
The main priority is to conclude Phase 2 with a focus on impact and demonstrating results, as well as 
working on the long-term sustainability of these results. With that in mind, SC members engaged in an in-
depth discussion on three key strategic priorities:  
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1) Visibility and Influence 

How can we elevate FFF’s work and strengthen its visibility among the key stakeholders? Who might these 

key stakeholders be? 

2) Knowledge Development and Use 

Is our knowledge reaching and benefiting FFPOs and key users? How can we better align, co-create, and 

share knowledge and maximize impact? Where can we align to emerging needs and priorities? 

3) Sustainable Finance 

What promising opportunities (trends or mechanisms) in sustainable finance should we prioritize? How can 
we strengthen our ability to mobilize and scale financial support for forest and farm producers? 
 

SC Discussion 
To enhance FFF’s visibility, members recommended increasing communication efforts through translated 
materials, multimedia content, and targeted messaging for policymakers, private sector actors, and donors. 
They also emphasized the need to actively engage in global forums to raise FFF’s profile and to strengthen 
FFF’s position within key policy discussions at regional global level. 
 
On knowledge development, SC members highlighted the need to upscale initial FFF pilots of dissemination 
strategies that include partnerships with academic institutions, technical institutes, farmer field schools and 
local/national departments of forestry and agriculture to cascade training. The use of digital platforms such 
as Facebook, YouTube and WhatsApp was also highlighted. The ongoing need to share training in local 
languages was emphasized. 
 
Regarding sustainable finance, members stressed the importance of diversifying funding sources, including 
upscaling effort to spread self-mobilised finance, engage with commercial banks, conservation trust funds, 
and corporate social responsibility (CSR) initiatives. Members called on a shift in dynamic, highlighting FFPOs 
as capable implementing partners, not recipients of funding. Following FFF work to highlight the importance 
of self-mobilised finance, members are eager to see the outcome of a proposed pilot project in Tanzania in 
which a SACCO will receive finance from a bank or ODA source and whether this will be successful and 
replicable. 
 

Recommendations and Action Points 
• SC supported the plan to expand communication efforts, including translating materials into local 

languages and using multimedia formats, and to develop targeted communication material for key 
audiences, including donors and policymakers.  

• SC agreed to strengthen links with extension services and training institutions to enhance knowledge 
co-generation and dissemination.  

• SC decided to explore innovative financing mechanisms, including self-mobilized finance, blended 
finance and ecosystem service payments, as well as local and national level public funding which has 
been successful in Bolivia, to enhance FFPO financial sustainability. 

 

6. Donor feedback on DSG meeting 
The DSG congratulated the team on an improved Annual Report and excellent work of the FFF partners. 
Following a turbulent year, the trust in the program has been restored. The DSG would like to see outcome 4 
improved. Risk management needs to be followed up and how risks are mitigated should be shown. DSG 
would like greater anti-corruption mechanisms included and the collaboration with partners on this needs to 
be clarified, training needs to be done repeatedly. DSG was glad to see the introduction of grievance and 
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complaints mechanisms, it is important that it works. DSG would like to see the audit of DBG in 2025. Donors 
and SC members should be involved in the evaluation in certain steps and various deadlines. It is important 
that the evaluation takes stock how we reach relevant people, measure impact, and how far we reduce 
poverty. In 2025, SC members could take part in meetings on monitoring system. DSG recommended that 
for 2025/26, phase 2 plans should be prioritized before moving too far with phase 3 preparation. Concern 
was expressed about the importance of finding the correct candidate for the management vacancy at this 
late stage of the program. 

 

SC Discussion 
Members also shared views on the management vacancy and the importance of recruiting a suitable 
candidate to avoid disruption of the successful work of the FFF as Phase 2 needs to demonstrate solid results 
and mobilize support for a successor phase or programme. The SC appreciated the reassurance from FAO 
that the recruitment of a manager would be handled carefully. 
 
The SC agreed that the evaluation of Phase 2 must be completed with demonstrable impact in order to 
inform Phase 3.  

7. Next Phase Proposal 
 
A timeline for Phase 3 development was presented, outlining a structured approach to ensure the 
sustainability of FFF-supported initiatives beyond 2026. SC members emphasized the importance of securing 
long-term financial commitments and ensuring FFPOs’ ability to function independently. 

 

SC Discussion 
Members noted the importance of aligning Phase 3 planning in ways that allow uptake of the evaluation 
findings and recommendations. They also emphasized the importance of strengthening FFPOs’ internal 
governance and financial management capacities to ensure long-term sustainability. 

 

Recommendations and Action Points 
• Finalize Phase 3 concept note for comments at the next SC meeting, incorporating evaluation 

findings and draft recommendations. 

• SC agreed that Phase 3 must focus on an exit strategy for support for FFPOs, requiring a “maturity 
model”. 

• SC highlighted the need to strengthen FFPO internal governance and financial capacity to facilitate 
long-term sustainability. 

• SC recommended capitalizing on case studies as a means of unlocking more finance and building 
more by end of 2026, underscoring the need to secure diverse funding sources to ensure financial 
sustainability beyond 2026. 

 

8. Next steps 

SC Decisions  

• SC agreed that the next SC meeting will take place online in October 2025, following the completion 
of the second draft of the evaluation.  

• SC members agreed to give input on the appointment of the evaluation team, sharing ideas of any 
appropriate candidates. 
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• SC members committed to continuing efforts to enhance visibility, financial sustainability, and 
knowledge-sharing leading up to Phase 3. 
 

9. Closing remarks  
The Chair and FFF leadership expressed gratitude for the productive discussions. In closing, they expressed 
gratitude for the productive discussions and reaffirmed their commitment to ensuring a successful transition 
from Phase 2 to Phase 3, and to maximizing the long-term impact of the FFF. Members were encouraged to 
continue contributing ideas and support for the future development of the program. 
 
Meeting adjourned. 
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Annex 1: List of Participants 

Steering Committee members in attendance 

• Salina Abraham, Chairperson of the FFF Steering Committee, Global Landscapes Forum (GLF) 
• Mamadou Diakhite, African Union Development Agency 
• Victor López, Ford Foundation 
• Isilda Nhantumbo, PROMOVE Biodiversidade, BIOFUND Mozambique 
• Elizabeth Nsimadala, Pan Africa Farmers Organization (PAFO) and Eastern Africa Farmers Federation 

(EAFF) 
• Esther Penunia, Asian Farmer's Association for Sustainable Rural Development (AFA) 
• Femy Pinto, Non-Timber Forest Products Exchange 

• Ewald Rametsteiner, Deputy Director, FAO Forestry Division and Officer in Charge FFF Manager 
 

 

FFF Management Team 

• Zhimin Wu, Director, FAO Forestry Division 
• Ewald Rametsteiner, Deputy Director, FAO Forestry Division and Officer in Charge FFF Manager 

• Sophie Grouwels, FAO Forestry Officer, FFF Country Coach  
• Jhony Zapata, FAO Forestry Officer, FFF Country Coach  
• Marguerite France-Lanord, FAO Forestry Officer, FFF Communications Coordination 

• Francesca Guarascio, Monitoring Reporting Specialist , FAO 

• Valentina Carlino, FFF Programme Management Specialist 
• Zoraya Gonzalez, Programme Assistant, FAO 
• Karem Del Castillo Velazquez, FAO Consultant, Programme Management Specialist 
• Hazel Moloney, Office Assistant, FAO 
• Heba MohamedFathi, Office Assistant, FAO 
• Josephine Querido, FAO Consultant, FFF Communications 
• Rose Grier, FFF Operational Support Intern 

• Ines Essid, FFF Operational Support Intern 
• Duncan MacQueen, Director of Forests, IIED  

• Kata Wagner, Researcher Forests and Prosperity, IIED 
• Tiina Huvio, Executive Director FFD, in representation of AgriCord 

• Adrian Monge Monge, Climate Expert FFD, in representation of AgriCord 

• Pascal Bonzom, Global Head, Food and Agricultural Systems, Center for Societal Transformation, 
IUCN  

• Elena Mendoza, Senior Programme Coordinator, Farmers engagement and supply chains, Food and 
Agricultural Systems, Center for Societal Transformation, IUCN 
 

FAO colleagues 

• Maria De Cristofaro, Outreach Officer, FAO Forestry Division 
• Mario Acunzo, Communication for Development Officer, PSUF, FAO 

• Jose Diaz Diaz, Forest Producer Organizations, FAO Forestry Officer,  

• Lucia Gerbaldo, Gender Expert, FAO 

• Luisa Belli, Evaluation Officer, Office of Evaluation, FAO 



9 
 

Resource Partners  

• Joerg Lohmann, Advisor, Global Project Forests4Future (F4F), Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) 

• Annlouise Olofsson, Programme Specialist, Unit for Economic Development, GLOBAL, Sida 

• Benjamin Back, Senior Policy Officer, Section 424, Federal Ministry for Economic Cooperation and 
Development (BMZ) 

• Ivar Jorgensen, Policy Director, Norrad 
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Annex 2: Agenda 

Agenda of Steering Committee meeting, 11-12 March 2025  
Malaysia Room, FAO HQ, Rome, Italy  

Online participation : https://fao.zoom.us/j/96416613232, Password: 77831169  

Day 1: Tuesday, March 11   
Chair & Moderation: Salina Abraham  

Time  Topic  Moderator / Presenter  

09:00 - 09:30   Welcome and Introduction  

• Formal welcome  

• Introductory comments by FFF OiC  

• Meeting objectives, agenda, procedures  

• Decisions by the previous SC meeting  

  
Chair & Zhimin Wu, FAO  
Ewald Rametsteiner, OiC FFF  
Chair   
Chair   

09:30 - 10:30  FFF 2024 Results - implementation & budget  

• Annual Report & highlights  

• Country level  

• Regional and global level  
• Knowledge management  
1. Climate resilience planning FFPOs  

Q&A and SC discussion/decisions   
• Financial Report   

Q&A and SC discussion/decisions   

Moderation: Chair  
Presentation: FFF Team   
[FFF, IUCN, AgriCord, IIED]  
  
  
  
  
  
Presentation: FFF Team  

10:30 –11:00  Coffee break     

11:00 –12:00  Cont. Item 2  
Summary of SC decisions  

  
Chair  

12:00 - 13:30  Lunch break  

13:30 - 14:15  FFF Workplan & Budget 2025   
• Proposed Workplan 2025 – overview, incl.  
o Country level   
o Regional & global level  
o Knowledge management   
o Major events, outreach/advocacy  
• Proposed Budget 2025  

Moderation: Chair  
Presentation: FFF Team   
[FFF, IUCN, AgriCord, IIED]  
  

14:15 - 15:00  SC guidance / approval Workplans & Budget 2025  Moderation: Chair  

15:00 - 15:30  Coffee break  

15:30 - 16:00  FFF Evaluation (arrangements, ToRs, timeline)  FAO Office of Evaluation  
FFF  

16:00 - 17:00  SC guidance on the evaluation, how to use results to 
improve FFF impact and proposal for next phase   

Moderation: Salina Abraham  

17:00 - 17:15  Closing remarks & Announcements  Salina Abraham  

19:30  Group Dinner   

  

Day 2: Wednesday, March 12   
Chair & Moderation: Salina Abraham  

08:45 - 09:00  Proposed agenda for the day  Chair  

09:00 - 09:45  SC discussion on FFF Phase II strategic priorities     

https://fao.zoom.us/j/96416613232
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• Presentation on upcoming 2 years of FFF, 
incl.   

• implementation & demonstrating results  
• knowledge management  
• FFF outreach & visibility   
• Other  

Q&A and SC discussion  

FFF Team   
  
  

09:45 - 10:30  SC guidance on how to best focus on impact and 
improve FFF visibility  

Moderation: Salina Abraham  

10:30 - 11:00  Coffee break  

11:00 - 11:30  
  

Next phase proposal   
• Concept note, timeline, fund raising  

  
FFF/IIED  

11:30 - 12:15  SC guidance on the content, process to validate and 
further develop the proposal  

Moderation: Salina Abraham  

12:15 - 12:20  Closing remarks by FFF Manager OiC   Ewald Rametsteiner, OiC FFF  

12:20 - 12:30  Final announcements and closing remarks by FFF SC 
Chair  

Salina Abraham  

    
FFF Implementing Partners meeting Wednesday, March 12 (Afternoon) 

Voluntary session for the Steering Committee members 
Malaysia Room, FAO HQ, Rome, Italy 

Online participation: https://fao.zoom.us/j/96416613232, Password: 77831169 
  

Wednesday, March 12 (Afternoon)  
Moderation: Sophie / Jhony   

Time  Topic  Presenter  

13:30 - 14:15  Previous managers’ insights for FFF next phase  Online participation of:  
David Kaimowitz  
Jerker Thunberg   
Jeff Campbell   
  

14:15- 15:00  SC members’ insights for the FFF next phase  Steering Committee 
members  

15:00- 15:30  Questions/ Comments    

15:30 – 15:45  Coffee break    

15:45 - 16:30  FAO colleagues’ insights for the FFF next phase  -UN Decade on Family 
Farming, Guilherme Brady, 
(PSUF)   
-FAO Investment Center 
Jozimo Santos Rocha, (CFIB)   
- Maude Veyret Picot, (GEF)  

16:30 – 17:30  Discussions/Comments    

17:30 – 18:00  Preliminary conclusions & wrap-up  Ewald Rametsteiner, OiC FFF, 
FAO  

https://fao.zoom.us/j/96416613232
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