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Minutes of Steering Committee Meeting

10-11 March 2026, Hybrid — online and Rome, FAO headquarters




Summary of the discussions

The following summary is derived from the different agenda items of the meeting.

Introduction and Welcome
The meeting was chaired by Salina Abraham; seven out of nine SC members were present.

FFF 2025 Results
e The Annual Report was presented. By end 2025, all FFF Phase 2 targets in all outcomes had been met.
e The Financial Report was presented.
e The Annual Report and Financial Report were endorsed.
e The formal evaluation of the FFF programme was successfully completed in 2025.
e The FAO Management Response to the FFF Evaluation was endorsed.
e Brazil joined the FFF programme as a new network country.
e The FFF is engaged in COP30 TERRA, an initiative to accelerate global uptake of agroforestry and
agroecology, and pilots blended finance mechanisms.

FFF Workplan & Budget for 2026

o The workplan (which has incorporated recommendations from the evaluation) and budget for 2026 were
presented. The proposed budget for 2026 is USD 8.8 million.

e The workplan and budget for 2026 were endorsed by the SC.

e The focus for 2026 is to complete country-level grant activities, document impacts, record and
disseminate lessons, strengthen policy engagement and partnerships, and to formally close Phase 2.

e Major global events in 2026 include a FFF Global Conference in Santa Cruz, Bolivia in June, and FAO
COFO/World Forestry Week in Rome, Italy, in September/October.

Strategic Priorities for the Last Year of FFF Phase 2
e Strategic priorities for 2026 were presented and discussed:
o Qutreach and visibility: Phase 2 results and impact
o Launch of the FFF Monitoring and Evaluation App
o FFPO Knowledge Hub and Community of Practice
o New FAO financial mechanism (CAFI pilot in Tanzania)
o Maturity Assessment Tool
o Phase 2 Closure

Next Phase Proposal
e SC members engaged in an in-depth discussion around a possible Phase 3. Important themes included
articulating how it will build on the FFF model, mobilize sustainable finance, enhance transformational
change at all levels, and scale-up impact within and beyond FFF countries.
e The transition timeline was outlined and input from the SC was requested for further developing the
Phase 3 concept note.

Next steps
There will be an ad-hoc virtual meeting with SC members in the next 6 weeks to support the development of the

Phase 3 concept note. The proposed date for the next SC meeting is early October 2026 in person at COFO,
Rome.




1. Introduction and Welcome

Chair Salina Abraham opened the meeting, welcoming participants attending both in-person and online. See
the list of participants in Annex 1. She highlighted that the meeting comes at an important moment both for
the FFF programme and the broader global development landscape. She emphasized that the current global
context — marked by shifts in donor priorities and development approaches — creates both challenges and
opportunities. She encouraged the committee to reflect on how the lessons and impacts of FFF can shape
future approaches to development, particularly those that prioritize local ownership, equitable resource
distribution, and sovereignty of local actors. She urged members to identify the most meaningful insights
and principles from the programme and ensure they inform future initiatives.

FAO Forestry Division Director Mr. Zhimin Wu welcomed participants and emphasized that the forestry
sector is currently facing major global challenges. Mr Wu stressed that strengthening producer organizations
is key to protecting and sustainably managing forest resources. He identified four areas where the steering
committee’s strategic guidance is particularly important:

1. Identifying scalable best practices

2. Guidance for 2026 programme closure

3. Strategic communication with donors

4. Integration into broader initiatives and policy frameworks.

FFF Officer-in-Charge Ewald Rametsteiner welcomed participants and noted that this meeting is particularly
significant because it is the last in-person steering committee meeting focused primarily on reviewing
progress and guiding work within the current phase. He emphasized that the year 2026 would focus on
consolidating achievements and capturing lessons learned from the programme. He stressed that the FFF
approach — supporting producer organizations directly and integrating environmental, economic, and social
outcomes — has proven effective in generating change on the ground. However, the broader global context
has become more complex, making it less clear how to scale and sustain these successes.
Therefore, he called on the steering committee and partners to contribute insights on how best to:

e Collect and use the programme’s accumulated experience and evidence

e Continue supporting producer organizations in a changing development landscape

o Identify opportunities for future collaboration and investment

The meeting agenda was introduced and adopted — see Annex 2.

2. FFF 2025 Results

Ewald Rametsteiner presented the FFF Annual Report 2025. See the power point presentation in Annex 3.

Highlights of Annual Report
e FFF has achieved all Outcome Targets by end 2025
e Independent evaluation confirmed strategic relevance and effectiveness of the FFF
COP30 presidency launched PAS initiative TERRA, co-led by FFF/FAO, aiming to build on FFF
FFF expanded to include Brazil as a network country
e FFPO Knowledge Hub and peer-to-peer Community of Practice were developed
e Monitoring, learning and risk management systems strengthened
e Increased outreach — over 50 stories about FFPOs and over 30 gender case studies

Outcome 1 - governance and policy
e 4800 additional FFPO members engaged in advocacy in 2025


https://www.iied.org/22718g

e 16 national policy changes supported in 2025
e 5 regional/global policy changes achieved in 2025
e Strong presence at UNFCC COP processes, including COP30 engagement

Outcome 2 — enterprise and finance

e 20 apex FFPOs supported to provide business incubation services in 2025
88 new or strengthened businesses in 2025
Strengthened value addition, market access and entrepreneurship
Business incubation embedded within producer federations
In 2025, from 216 surveyed FFPOs, 73 had access to finance

Outcome 3 — climate and landscape
e 157 640 ha under improved restoration, protection or sustainable management in 2025
e 355072 people benefiting from landscape improvements
e 84 additional FFPOs adopted climate resilience plans/practices in 2025

Outcome 4 - social inclusion
e 282 659 people benefited from improved social or cultural services since 2018 — more than two and a
half times Phase 2 target
o Global survey of 143 FFPOs (2025) showed 92% reported improvement in women entrepreneurship
skills and 61% reported women entering male-dominated sectors
e Continued progress in women'’s leadership, participation and economic empowerment

Crosscutting themes
e Partnerships and scaling (GEF Drylands Sustainable Landscapes Impact Program; AFR100; RRR Project;
GIZ Forests4Future)
e Collaboration with Global Soil Partnership; engagement with G20 Global Alliance Against Hunger and
Poverty; pilot in Tanzania on blended finance instruments; TERRA and other COP30 engagements
e Gender and social inclusion — 88% of FFFOs supported by FFF reported an explicit focus on women’s
empowerment and gender equality in 2025

Regional and global highlights
e 10regional and global FFPOs backstopped
e 6 regional and global policy agendas developed
e Policy advocacy on role of FFPOs to achieve multiple outcomes delivered at 4 global events
e More than 200 people trained on climate resilience

Highlights of Financial Report 2025
e Total expenditures of USD 8,230,665 for the reporting period (1 Jan — 31 Dec 2025).
e Approximately 45% funds (USD 3.9 million) went directly to FFPOS in 2025.
e 29 Letters of Agreement and 49 Direct Beneficiary grants were issued.
e Total donor contribution is approximately USD 65.2 million (including the ~USD 844k exchange rate

gain).

Partner presentations

The partners also presented highlights from 2025. IUCN reported on advocacy initiatives at a regional and
global level. IIED highlighted their ‘GET-SET’ publication centered on governance assessment, and their
survey on EUDR which reveals a high prevalence of EUDR-relevant production but low awareness. Their
‘Beyond Just Buying’ publication looked at successful private sector linkages and noted the need to enhance



such linkages. Further, FAO and IIED are preparing a hands-on toolkit to guide FFPOs setting up these
matchmaking events. AgriCord discussed the success of their climate resilience training.

FFF Final evaluation recommendations
e Continue the FFF through a successor programme maintaining direct funding to FFPOs while
addressing structural constraints.
1. Move towards multi-year programming with clearer FFPO maturity assessment and graduation
pathways
2. Strengthen partnership institutionalization and engage FFPOs and Indigenous Peoples more
directly
3. Re-conceptualize and integrate cross-cutting themes; systematically address gender, youth,
indigenous rights
4. Scale direct financing mechanisms with differentiated inclusion mechanisms
Strengthen links between country work and regional/global advocacy, engaging Rio Conventions
6. Build a comprehensive monitoring, learning and impact documentation systems

v

Management response to evaluation
e The management fully accepted recommendations 1, 3, 4, 5, and 6 and partially accepted

recommendation 2. Action will be taken to:
o Develop of a maturity model and exit strategy
o Strengthen institutional partnerships and operational capacity
o Enhance cross-cutting teams for communication and gender
o Improve links between country implementation and global policy engagement
o Strengthen monitoring, learning, and impact documentation systems
o Expand the knowledge management hub and FFF digital tools.

SC Discussion
e SC members acknowledged the strong performance of the FFF in 2025, commending the team for
compiling strong data and evidence, based on FFF outcomes and indicators.

SC Recommendations and Action Points
e The SC recommended to provide more narrative text to explain data contained in the financial
report in the financial report 2026.

SC Decisions
e The Annual Report 2025 was endorsed by the SC as presented.
e The Financial Report 2025 was endorsed by the SC as presented.
e The FAO Management Response to the Evaluation was endorsed by the SC.

3. FFF Workplan and Budget for 2026

Overview of the 2026 Workplan
The proposed workplan and budget for 2026 were presented:

Country level programme management/operations
e Jan-June 2026: implementation and monitoring of last batch of grants to FFPOs
e Country impact assessments overseen by Apex FFPOs



e Matchmaking events between FFPO entrepreneurs, financial and private sector

e Maturity/sustainability assessment pilots in each country

e Country annual meetings and reporting on impact

e June-September 2026: closure of approximately 300 contracts and grants across national, regional,
and global levels

Key global events
e 23-27 June 2026: FFF Global Conference, Santa Cruz, Bolivia
e 28 September — 2 October 2026: COFO/WFW, Rome, Italy, including FFF impact event and launching
next phase and TERRA Global Productive Forest Initiative event

Gender activities 2026
e 14 Gender Action Plans to be prepared and validated with countries
e 30 gender-responsive case studies to be published online
e FFF gender publication “Impact and lessons learned on gender and social inclusion” to be written
and published
e Gender and social inclusion strategy for Phase 3 to be developed
e Gender monitoring to be supported through FFF app

Regional and global workplans

e Strengthen common policy advocacy agenda and messaging linked to COPs

e Co-develop and implement regional advocacy strategies

e Document key impacts and lessons learned and create a member-based Knowledge and
Competency library

e Document and disseminate finance and enterprise models at regional and local levels

e Strengthen FFPO internal operational and financial systems

e Generate and consolidate country and regional case write-ups on climate-resilience, biodiversity and
land restoration practices

e Build and share FFPO knowledge on nature-positive agricultural systems

Knowledge and co-production

e Document impact through 6 country videos (Bolivia, Ecuador, Ghana, Togo, Nepal and Viet Nam).

e Produce 4 thematic videos (one for each outcome) on improving policies, entrepreneurship, climate
action and social and cultural protection.

e The Gender Dialogue series will conclude, alongside a range of other peer-to-peer dialogues
organized to showcase FFF findings.

e Fully operationalize and expand the FFPO Knowledge Management Hub as the global repository.

e Strengthen the Community of Practice and peer-to-peer learning by expanding access to multilingual
knowledge, creating lasting learning assets, and producing simplified materials for grassroots
producers.

e Deliver global webinars on internal finance and climate resilience.

Proposed 2026 Budget Plan
e The proposed budget is approximately USD 8.8 million, including USD 3.3 million for LoAs. Of this,
USD 1,560,648 relates to LoAs committed in 2025 but approved only in late December 2025 due to
country-level delays; these funds will therefore be recorded and executed in 2026.

SC Discussion



e SC members asked whether recommendations from the recent programme evaluation had been
incorporated into the 2026 workplan. The FAO team confirmed that the management response
actions have been integrated.

e The SC asked for clarification on:

o Access to the FFF App. The dashboard can be downloaded and shared with management and
partners, and external organizations. It is a FAO Domain tool which means FAO can edit data,
other users can work with the data.

o Development of a Knowledge Hub platform integrating programme resources and libraries. It
was clarified that in 2026, the platform will be further curated and expanded, including the
integration of previously uncatalogued materials developed directly by FFPOs. The focus will be
on ensuring that practical toolkits, case studies and policy resources are easily searchable,
multilingual and accessible across the global network.

o It was clarified that the Knowledge Hub and the App are managed by two separate platforms
hosted by FAO. The Knowledge Hub being hosted by FAO systems, it can not be operated by an
FFPO.

® One SC member emphasized the importance of ensuring that the programme reflects plural

worldviews and knowledge systems, particularly those of Indigenous peoples and local

communities. Key points:

o Avoiding a purely market-centric or Western-centric model

°  Recognizing different relationships between people and nature

o Aligning FFF work with international frameworks such as the Kunming—Montreal Global
Biodiversity Framework; discussions on transformational change; and just transitions in climate
policy.

e SC members asked for clarification on budget and timeline. The FAO team clarified that many
financial commitments were approved in 2025; country offices already have authority to spend
funds in 2026; the June deadline for most activities is intended to allow sufficient time for grant
closure and reporting, which may extend into August—October. This timeline is necessary because
programme closure procedures can be complex and time-consuming.

SC Recommendations
e Regarding demonstrating impact, members emphasized the importance of developing clear
strategic messages to communicate the impact of FFF to external audiences. Suggestions included:
o Presenting a holistic story that links programme outcomes
o Clarifying the objectives of different communication products
o Developing key messages that resonate with target groups.

SC Decisions
e The Workplan and Budget for 2026 was formally endorsed.

4. Strategic Priorities for the Last Year of FFF Phase Il

The FFF partner team presented the following strategic priorities:
e Qutreach and visibility: Phase 2 impact
e FFF Monitoring and Evaluation App
e FFPO Knowledge Hub and Community of Practice
e New FAO blended finance mechanism (CAFI pilot in Tanzania)



e Maturity Assessment Tool
e Phase 2 Closure

Outreach and visibility: Phase 2 impact — a package comprising impact stories, videos and factsheets on the
four outcomes was discussed. A policy brief on the collective power of FFPOs as agents of change will be
created and published, highlighting the legacy of FFF in 15 countries. A gender impact report will be
published. There will be further knowledge papers, communications products, as well as a learning event at
the Bolivia conference and events and displays at COFO.

FFF Monitoring and Evaluation App will continue to be strengthened to track payments with provision of
mandatory documents.

FFPO Knowledge Hub and Community of Practice — the last SC meeting identified FFPO knowledge
generation and sharing as a strategic priority for further enhancing and sustaining impact of Phase Il. In
response, the Knowledge Hub was created. It integrates knowledge into the project cycle and curates
publications as well as hosting webinars. It currently has 325 community members from 35 countries. More
than 100 countries are being reached, showing that FFF has an impact way beyond the countries in which it
works. The goal is to foster a culture of open knowledge and learning. A central priority in 2026 will be the
full operationalization and expansion of the FFPO Knowledge Management Hub (KMH) as the single global
repository of FFF knowledge. Details provided above. 2026 will strengthen the FFPO Community of Practice
through a scaled participatory impact documentation process. FFPOs will lead the development of

their own impact cases and share tested “tactics that work,” reinforcing peer-to-peer learning and
cross-country collaboration.

New FAO blended finance mechanism (CAFI Pilot) —in 2026 FFF will start to operationally implement a
USD1mil project in Tanzania, piloting the new “Capitalization of Finance” mechanism developed at FAO. The
pilot supported by FFF will be delivered through two complementary channels: national financial institutions
(including development finance-type institutions) and selected SACCOs, which together provide tailored
financial packages to FFPOs and entrepreneurs, including insurance, guarantees, loans, and revolving funds.
CAFl is a component where the FFF could be a conduit to innovation. It is a strategic shift — moving away
from providing grants to catalyzing finance at scale. It targets the ‘missing middle’ of FFPOs that are too large
for micro finance but too risky for commercial banks.

Maturity Assessment Tool — two FFPO maturity assessment tools were selected for piloting by the partners:
e COMET — assesses overall maturity and programme impact; to be used for all FFPOs
e FEAT to RISE — assesses readiness to access finance; to be used for advanced FFPOs
They will be piloted in all FFF countries from April-June, with results expected to be presented to the SC in
September.

Phase 2 Closure — FFPOs will be required to submit a final narrative report summarizing achievements,
challenges and impact within 60 days of the due date specified in the Funding Agreement. Operational closure
will take place within a month after the narrative report has been submitted. Financial closure is to be initiated
at least 60 days before the Funding Agreement deadline. The Final Financial Report will be certified by the CSF,
then submitted to resource partners. The DSG and SC will be notified once closure is officially completed.

SC Discussion
The SC welcomed progress on the FFF App and asked how this tool is helping outreach and communications.
The dashboard allows a rapid extraction of data on LoAs and an aggregation to generate charts quickly.

There was extensive discussion about the Knowledge Management Hub. SC members enquired whether if it
would include documents not related to the programme, as FFF connects many platforms and organizations.
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There were suggestions to broaden it beyond being a FFF knowledge hub but truly a FFPO knowledge hub. SC
members stressed the importance of documents being available in local languages. BMZ noted possible
synergies with the Forest and Landscape Restoration Hub, as it might be interesting to integrate lessons
learned. EAFF asked for clarification if the FFF App and Knowledge Hub would be linked.

SIDA requested additional information on the FVC pilot to better understand how it will be used and how far
it has progressed. EAFF welcomed the model, highlighting that the pilot financial mechanism could help
reduce risk, thereby enabling the selected financial institution to extend credit to farmers.

SC members discussed the maturity assessment tool, pointing out that maturity might be different in
different continents and contexts.

Regarding a final report for Phase 2, the SC were asked for guidance as to whether they would be satisfied
with a final report of phase 2 that is simplified, or an outward facing report for Phase 2. SC members agreed
to a short report on phase 2 impact and lessons learned. Donors additionally requested an Annual Report for
2026.

SC Recommendations and Action Points
e SCrecommended that the maturity assessment tool be flexible and applicable in different contexts.
e SCrecommended the production of an Annual Report 2026 and a final Phase 2 report that looks at
the programme’s impact and lessons learned.
e FAO to supply SC with more information in writing about the CAFI instrument being used in the
Tanzania pilot, clarifying how the instrument works, how it will be used and how far the pilot has
come.

5. Next Phase Proposal

Ewald Rameststeiner presented the outline of a possible Concept Note for the proposed next phase,
explaining that it builds on the independent evaluation of Phase 2, combined with donors’ perspectives. Of
note is that the current proposal has three Outcomes instead of four, and that aspects of what was
previously Outcome 4 have been combined under cross-cutting priorities. These include social inclusion,
government coordination, knowledge, capacity and peer learning and robust monitoring, learning, impact
and documentation systems. A timeline for the development of Phase 3 was set out and the transition phase
was discussed.

SC Discussion

Development of concept note

SC members agreed there was tremendous potential for Phase 3 and that this was an opportunity to re-
imagine how a future FFF could effectively help induce and support the systemic transformations needed on
the ground. How to both consolidate achievements and scale up was also an important discussion topic.

SC members asked whether it was necessary to structure the programme as “core” and “network”
countries and what the mechanism would be to allow more countries as well as more FFPOs to join.

SC members highlighted the need to clearly articulate what the FFF model is and what is being scaled up.
One SC member stressed the need to reach out to target country governments and influence them to

dedicate a portion of their national budgets to implement the FFF model among their FFPOs, enabling and
ensuring wider scale up-take and sustainability.



Regarding policy, SC members highlighted the importance of building on the convening power that FFF has,
working with governments and the private sector to amplify this and influence more policy changes as well
as private sector engagement at different levels.

There was discussion around how the FFF builds relationship with other programmes (AFR100, GEF-DSL-IP
Dry Landscapes, TERRA) for enhanced impact.

Regarding partnerships such as GEF and GCF, SC members suggested the FFF could look at how better to
support FFPOs to be better involved in respective country projects by building their capacity.

There was in-depth discussion about improving access to finance at all levels and the need to move beyond
the dichotomy between private and public finance. Financing ideas included the possibility of establishing an
endowment fund. The example of the Legacies Landscapes Fund was given as a model for the FFF to think
about, where parks can get USD 1m but need a private match of USD 5m. Ways for the FFF to support
farmer-led, farmer-managed finance was also discussed. There was a suggestion to include a separate
outcome on sustainable finance which covers how to deploy existing finance and how to mobilize additional
finance. SC members discussed how financing and access to finance for rural farmers is critical to scaling up
work.

SC members emphasized that FFF is unique in terms of helping FFPOs to unlock more resources and that its
capacity to mobilize catalytic funding is not visible enough. For example, EAFF was supported by FFF to have
a global presence and then mobilized USD 800 000 in support from other partnerships.

SC members encouraged the FFF to look at the bigger picture: there are more than 1.5 billion small-scale,
indigenous and local producers worldwide and the programme reaches 0.2% of them. There are contextual
challenges — the FFF supports FFPOs in different regions, and although they face a homogeneous reality, they
face different situations within the regions. A more explicit reflection on those challenges can be relevant to
inform and strengthen discussions for the design of a next Phase.

SC members felt that in removing Outcome 4, the cultural aspect was missing. It was suggested to integrate
this as a cross-cutting issue. It was also suggested to be more explicit about strengthening the collective
action of IP and LC rights — they are not just safeguards, they are rights. There were suggestions to avoid the
terminology of IPLC and differentiate between IP and LC instead.

The SC highlighted that the FFF is a tool for enhancing systematic transformational change. The SC felt it
needs to be made clearer in the concept note that the FFF operates at all levels: local, national, regional and
global. In terms of transformation, what is the mechanism in the new phase to ensure transformation
happens at the decision-making level?

SC stressed the importance of knowledge co-production. The local success stories do not appear to be part
of a continuous process of learning and innovation; they appear to be highly isolated cases.

FAO (Ewald) noted that the concept note outline had been discussed with some FFPOs and highlighted that
there were good opportunities at the Global Conference in Bolivia in June to engage with development
finance institutions, impact investors governments as well as at COFO in September where high-level
government representatives will be in attendance and where FAO would like to launch the vision for Phase
3. The SC’s support in developing this next phase was requested.

The DSG (SIDA) commended the strong engagement of the SC in designing a next phase , noting that SIDA
focus shifts to private sector development. The SC were advised to base Phase 3 on the lessons learned, and



to broaden the resource base through government funding and the private sector. It was emphasized that
SIDA needs to reassess every new partnership. The SC were advised to look at bottlenecks that have
emerged and how to solve them. SIDA cannot guarantee funding for the future. BMZ stated that the FFF
has built a very strong foundation for the future from which it can grow. As a donor, BMZ values these
conversations and opportunities to reduce poverty, but also opportunities to use synergies with other BMZ-
funded programmes, in particular the AFR100 support programme.

Timeline

e Ewald Rametsteiner set out a tentative timetable for the development of Phase 3 in 2026, subject to
sufficient donor support:
o April — develop concept note and first draft
°  May - consultation meetings on draft
o June —finalization of umbrella and prodoc
o July —submit to FAO for clearance
o QOctober —launch next phase at COFO/WFW
°©  November — finalize agreement with first donors.

e Sophie Grouwels highlighted that the crucial time for input from the SC on the development of the
concept note is the next 6 weeks (March/April).

e Salima Abraham agreed the SC could support, based on the diverse and strong complementary
competencies of different SC members.

e SC agreed there would be opportunities at the Global Conference in Bolivia and at COFO to leverage
support for Phase 3 from governments and the private sector.

e Johny Zapata suggested an in-person meeting of the SC at COFO (instead of the usual virtual meeting
at this time of year) would signal our commitment to donors. Sophie Grouwels agreed we need in-
person support from the SC at COFO.

Transition phase

Ewald Rametsteiner highlighted that today’s discussions enriched what needs to be included in the next phase,
but that this needs to be planned for concretely. The evaluation wants the FFF to move towards multi-year
agreements and adequate financial support is needed to make this switch. The FFF needs to find other sources
of funding that might be possible to access in a short space of time. Time is needed to bring new donors into
the discussion. The concept note, road map and transition plan proposal will be revised for feedback from
the SC.

SC Recommendations and Action Points
e The SC agreed to be explicitly involved in the shaping of Phase 3.
e The SC agreed to provide feedback on the concept note in the next 6 weeks. A 2 hour online meeting
was suggested which Salima agreed to organise.

e The SC requested that FAO share a plan for fundraising and include suggestions of how the SC can
help with resource mobilization in an intentional manner.

o The SC will reflect on whether they would like an in-person meeting at COFO in October to look at
the successes and impact of the FFF in 2026.

6. Next steps
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The next SC meeting is scheduled for October 2026. It is suggested that this will be an in-person meeting at
COFO in Rome. This is to be confirmed.

7. Closing remarks

Ewald Rametsteiner thanked the participants for this in-person meeting and for the rich and productive
discussions. He reiterated that 2026 is a critical year for the FFF and that the focus of work is on achieving
results in 2026, concluding and closing Phase Il. He hopes to see many participants at the Global Conference
in Bolivia and at COFO in Rome later in the year. He expressed his gratitude to the SC, the DSG, the partners,
the FFF team and the country Facilitators for all their hard work and for the impressive results they have
achieved.

Salima Abraham thanked everyone for coming and underscored the need to invest in the transition to Phase
3. She asked the SC what can we harvest from our former way of working and what can we take with us into
the next phase? She encouraged the SC to seize the opportunity to reflect on what the future FFF looks like

and reaffirmed the SC’'s commitment to the next phase.

Meeting adjourned.
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Annex 1: List of Participants

Steering Committee members in attendance

Salina Abraham, Chairperson of the FFF Steering Committee, Global Landscapes Forum (GLF)
Mamadou Diakithé, African Union Development Agency
Isilda Nhantumbo, PROMOVE Biodiversidade, BIOFUND Mozambique

Elizabeth Nsimadala, Pan Africa Farmers Organization (PAFO) and Eastern Africa Farmers Federation

(EAFF)

Diego Pacheco Balanza, Ministry of Foreign Affairs, Bolivia

Esther Penunia, Asian Farmer's Association for Sustainable Rural Development (AFA)
Femy Pinto, Non-Timber Forest Products Exchange

FFF Management Team

Zhimin Wu, Director, FAO Forestry Division

Ewald Rametsteiner, Deputy Director, FAO Forestry Division and Officer in Charge FFF Manager
Sophie Grouwels, FAO Forestry Officer, FFF Country Coach

Jhony Zapata, FAO Forestry Officer, FFF Country Coach

Marguerite France-Lanord, FAO Forestry Officer, FFF Communications Coordination
Francesca Guarascio, Monitoring Reporting Specialist , FAO

Zoraya Gonzalez, Programme Assistant, FAO

Karem Del Castillo Velazquez, FAO Consultant, Programme Management Specialist
Hazel Moloney, Programmeme Assistant, FAO

Heba MohamedFathi, Programme Assistant, FAO

Richard Crompton, Communications Specialist, FAO

Erica Pohnan, Programme Management and Technical Specialist, FAO

Josephine Querido, FAO Consultant, FFF Communications

Agnieska Gratza, Communications Specialist, FAO

Duncan MacQueen, Director of Forests, IIED

Kata Wagner, Researcher Forests and Prosperity, IIED

Katja Vuori, CEO, AgriCord

Adrian Monge Monge, Climate and Adaptation Expert, AgriCord

Pascale Bonzom, Global Head, Food and Agricultural Systems, Center for Societal Transformation,

IUCN
Clara Gentilli, Young Professional (FFF), [IUCN

Resource Partners

Anne-Louise Olofsson, SIDA
Benjamin Back, BMZ
Malin Elsen, BMZ

12



Annex 2: Agenda

Agenda of Steering Committee meeting, 10-11 March 2026

Azerbaijan meeting room- B2L2, FAO HQ, Rome, Italy

Day 1: Tuesday, March 10

Chair & Moderation: Salina Abraham

Time

Topic

Moderator / Presenter

09:00 - 09:30

1. Welcome and Introduction
e Formal welcome
e Introductory comments by FFF OQiC
e Meeting objectives, agenda, procedures
e Decisions by the previous SC meeting

Zhimin Wu, Director NFO FAO
Ewald Rametsteiner, OiC FFF
Salima Abraham, Chair SC
Chair SC

09:30-10:30

2. FFF 2025 Results - implementation & budget
e Annual Report & highlights
e Country level
e Regional and global level
e Knowledge management
e Climate resilience planning FFPOs
e FFF Evaluation Management Response
e Financial Report
Q&A and SC discussion/decisions

Moderation: Chair
Presentation: FFF Team
[FAO, IUCN, IIED, AgriCord]

10:30-11:00

Coffee break

11:00-12:00
12:00-12:15

Cont. Item 2 discussions
Summary of SC decisions

Chair SC

12:15-13:30

Lunch break

13:30- 14:30

3. FFF Workplan & Budget 2026

° Proposed Workplan 2026 — overview, incl.
o Country level
o  Regional & global level
o Major events, outreach/advocacy

e FFF staff arrangements 2026

e Proposed Budget 2026

Moderation: Chair
Presentation: FFF Team

14:30 - 15:30

SC guidance / approval Workplans & Budget 2026

Moderation: Chair

15:30 - 16:00

Coffee break

16:00 - 17:30

4. Strategic priorities for the last year of FFF
Phase Il

e FFF outreach & visibility — FFF Il impact

e FFPO Knowledge hub

e FVC pilot project on Capitalization of Financial

Instruments

e  Exit strategy & operational closure Phase Il

SC Discussion and guidance

Presentation: FFF Team

Moderation: Chair

17:30-17:45
17:45 -18:00

Brief report back of DSG
Closing remarks & Announcements

Chair DSG
Chair SC

19:30

Group Dinner
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Day 2: Wednesday, March 11

Chair & Moderation: Salina Abraham

08:45 - 09:00 Proposed agenda for the day SC Chair
09:00-09:30 | 5. Next phase proposal FFF Team
Concept note
09:30-10:30 | SC guidance on content of proposal SC Chair
10:30-11:00 | Coffee break
11:00- 12:00 | Cont. Next phase proposal
e Fundraising - perspective of Phase Il donors Donors
e Timeline to validate and further develop the Presentation: FFF Team
proposal
o ProDoc and Umbrella Moderation: Chair SC
o Strategic launch new phase at eg. COFO
o Transition
12:00-12:30 | SC guidance on the process to validate and further SC Chair
develop the proposal including fund raising
12:30- 12:45 | Closing remarks by FFF Manager OiC Ewald Rametsteiner
12:45-13:00 | Final conclusions and closing remarks by FFF SC Chair Salina Abraham
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Annex 3: Slides shared at the meeting

Forest and Farm Facility
R o M @N e‘

cmiCono

Steering Committee meeting
10-11th March 2026

Welcome and Introduction

Forest and Farm Facility
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FFF 2025 Results

Annual report

Forest and Farm Facility

Forest and Farm Facility
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2025 highlights

Independent evaluation confirmed strategic relevance and effectiveness
COP30 presidency PAS initiative TERRA, co-led by FFF/FAO

The expansion of FFF to include Brazil as network country

FFPO Knowledge Hub and peer-to-peer learning Community of Practice
Monitoring, learning and risk management systems strengthened
Increased outreach: =50 stories about FFPOs; =30 gender cases

Consultations advanced toward a potential successor phase

Forest and Farm Facility
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Country Results

Highlights per Outcomes

Outcome indicators increase

Outcome indicators (percentoge increase 2024 vs 2025)
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Governance & policy

4 800 additional FFPO members engaged in
advocacy in 2025
» 34 668 cumulative since 2018

16 national policy changes supported in 2025
» 336 cumulative since 2018
« 5regional/global policy changes achieved in 2025
» 26 cumulative since 2018
+ Streng presence at UNFCCC COP processes, including COP 30 engagement

Producer alliances increasingly shaping global climate debates

Outcome 1

Forest and Farm Facility

Governance & policy

How many cumulotive changes has FFF
work led to in policylegal documents,
oi1 peocesses or decisions thot ore in favour 36 33 @
of the interest of FFPOs through direct
FFPO engagement at the nationol level?

How many cumulative changes has FFF
work led to in policylegal documents,
oi2 processes or decisions thot are in fovour 2 26 &
of the interests of FFPOs through direct
FFPO engagement at internstional level?

v
£
o
O
-
-
O

Forest and Farm Facility
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Case study

In The Gambia, FFF W Thhe_ t;qnsfelr. >
= WhHhICh Invoive
supported the transfer % ica

of 29 community ~ 2300ha isa
forests from state significant step

x towards the
ownershlp to local (I W country's forest policy objective of

communities, 11 transferring 200 000 ha of forests
granting them legal to community stewardship,
ownership and incentivising sustainable forest

I
2 management.
management rights. = C

Outcome 1

Forest and Farm Facility

o DCOP -

SN 1AM S T AN PIAM D0TP
. --nu:: ll'!2| Bl

= 20 apex FFPOs supported to provide
business incubation services in 2025
» 73 cumulative since 2018
« 88 new or strengthened businesses in 2025
» 21% increase compared to 2024
» 505 cumulative since 2018
+ Strengthened value addition, market access and entreprensurship
« Business incubation embedded within producer federations

« |In 2025, from 215 surveyed FFPQOs, 73 had access to finance

~
v
£
o
0
il
3
O
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Enterprise & finance

Total
Outcome Target for Target
: Indicator - ochleved,
@

How mary FFPO enterprises, based on

o3 use, have been supported by the FFF 12 73
to provide benefits ond returns to their
members since 20187

;o\;nm:ﬁw FFPO enterprises supparted

have developed new or

4 enhanced volue-oddition octivities since 300 505 .
20187

How many of the FFPO enterprises
o5 upported by the FFF are led by women? 120 w @

Outcome 2

Forest and Farm Facility

Case study il

FFF also helped
In Ecuador, FFF jig  Kallari FFPO

il
su pported FFPOs to % ltiverage finance for
introduce traceability S epool

= agroforestry value
software to manage = chaintoincrease

and certify products in it thtlelir c<‘=ta|:>acity to
; : : ‘ collect raw

line with organlc and lhw' materials from their members. This type

EU deforestation-free Jlll of credit carries less risk because once

regulations. they sell (export) the product, they

== recover the capital and repay the loan.

=

N
Qo
£
o]
O
)
=
(@)
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Climate & landscapes

157 640 ha under improved restoration,

protection or sustainable management
in 2025
~ 688693 ha cumulative since 2018
+ 355 072 people benefiting from landscape improvements
» Up from 289 017 in 2024
+ 84 additional FFPOs zdopted climate resilience plans/practices in 2025
» 261 cumulative since 2018

Forest and Farm Facility

o :
Climate & landscapes
Outcome Target for .nwl Torget
indicator MsNctox phase Il 2:;:_%% met?

Howmwhchruofhutmd

016 eithes landscape protection, restorotion 504 000 668693 @

of7; | Eesong Srm hinopenent 30000 385072 @

olg mm& No target set 353 866
‘women and youth)?

Forest and Farm Facility



Case studies ||

L
In Zambia, Choma i
District Tree Nursery ==
Association set up =
four community
seedbanks and
distributed 2 400 s
tree seedlings.

This opproach is also used =
in Togo, Nepal, Bolivia, ==

Madagoscar, Ghang, ==
Kenyo, the Gambia 1

women's entrepreneurship skills
» 61% reported women entering

male-dominated sectors

empowerment

282 659 people benefited from improved ”T'? o

social or cultural services since 2018 . 3
» More than 2.5% Phase Il target

Global survey of 143 FFPOs (2025) showed:
» 92% reported improvements in

In Tanzania, tree
planting led by
MVIWAARUSHA
was supported by
26 tree nurseries,
each preducing
over 18 000 seedlings, and 12 water supply
systems. Farmers also promoted forest

| protection, with more than 30 000 ha now

under conservation in Manyara region.

I Farmers restored 1 080 ha of degraded land

in 2025, bringing the total since 2021to 7

- 550 ha. FFF support involved training,

access to finance, and bicgas installation.

Forest and Farm Facility

=g ]

i

Continued progress in women's leadership, participation and ecenomic

Forest and Farm Facility
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L ] L J 3
Social inclusion
Total
Qutcol T fo Té

How many forest and form producess

have received improved social or cultural
ol s §by e 120 000 282 659 @
youth and Indgigencus Peoples)?

»

&0

=
Purcenieae ol warraen, youlh

0 — - - and Indigenous Peoples of

0 ! total numocer of FFPO
members receiving social or

w cultural sesvices, 2018-2025

s . _—

) ==

wamen Youth Indigenous Peogics
 ircddacks 1% of the sotel seexchend) Forest and Farm Facility

Social inclusion

Case study il

In Vietnam, FFF W ¢ 9reen creditfund

suppc_thed a cooperative % development was

to revive traditional = established and the

Muong brocade = cooperative

weaving. The support - g?ioeged a ?-Star

: R (I certification
includeditralnirgon ‘hw' which confirms product quality and

organic production, . m boosts branding and market

management, branding == recognition. Co-op members are

and cultural promotion. == earning about USD 100 per month from
= this new activity.

Forest and Farm Facility



New network country
Brazil

» Strengthens producer-led South-
South learning in agroforestry,
family farming,
territorial governance and inclusive
value chains.

» Supports Globally

« Direct-access ‘forest finance’ to Important Agricultural
Indigenous Peoples and local Heritage
communities under the Tropical Systems (GIAHS)

Forest Forever Facility.

Forest and Farm Facility

pAs TE R RA COP30's Action - To scale up the transition to Agroecology and

Agenda inclusive, sustainable Agroforestry Systems.
Together Expandmg Resilient and

acology an

- These are solutions that combine, at once:
adaptation with mitigation; biodiversity, soil, and
water conservation; income generation with food
and nutrition security.

Global Productive - Focus on Family Farmers, including Indigenous
Forests Initiative Peoples and Local Communities as key agents
of transformation in agri-food systems.
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Crosscutting themes

Forest and Farm Facility

Partnerships & scaling

+ Strong engagement with GEF Drylands Sustainable Landscapes
Impact Program in six African countries (focus on green VC);

« Continuous collaboration with the AFR100 programme, overseeing
Outcome 1 (policy) and 3 (incubation/acceleration/blended finance)

« Co-implementation of Restoration for Resilience & Recovery Project

GIZ Forests4Future (F4F) project cooperation on landscape restoration

<+ Collaboration with Global Soil Partnership (pilot in Ghana)
< Engagement with G20 Clobal Alliance Against Hunger and Poverty
++ Pilot in Tanzania on blended finance instruments for FFPOs

% Terra and other developments at COP30 Forest and Farm Facility
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=

Gender and Social Inclusion ﬁW;‘&

Y 3
2025 FFPO Gender Survey Results
Gender is mainstreamed in FFPO
mandates, with 88% of FFPOs supported by
FFF reporting an explicit focus on women's
empowerment and gender equality

o)

Clear outcomes on equality, rights & governance in Ghana, | I POs institulionalized

N . gender policies and land allacation

» 92% FFPOs reported greater gender equality . far wamen and strenathened

» 85% FFPQs reported improvements in women's women's representation in national
rights and access to resources. platforms

Women's economic owerment & upgradin In Bolivia and Ecuador, women
i " emp pg g acvanced on value added cocoa,

» 92% reported improved women's entreprensurship achicte ana honey chains through
» 83%reported women in upstream value chain roles Improved processing and new
market channals

Forest and Farm Facility

Regional and Global Results

Forest and Farm Facility
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Regional and global highlights

—
—_
=

L=

=—=- 10regional and global FFPOs back Our main goal in coming to COP was
——— stopped to ensure that family farming is better
— 6 regional and global policy agendas recognized as a climate solution and
e to influence the Action Agenda. We

developed -
also want to ensure better policies

Policy Advocacy messages on

lm#| catalytic role of FFPOs to achieve can be done without proper
multiple integrated outcomes resources, and we see there are many
delivered at 4 global events barriers in the current architecture to

200+ people trained on climate access funding directly.
Cristian Barrazueta, WRF, @COP30

and better climate finance. Nothing

———

=

&l

resilience

" Forest and Farm Facility

Regional and global hic

Pan-African Farmer Organisation

+ Increased farmer influence &
engagement in climate and cross-
sectoral policies

+ 2 catalytic MoUs signed
+ Policy Advocacy Training (38% women and
43% youth)

World Rural Forum

« Strengthened global and inclusive advocacy for family farmers,
influencing visibility and policy influence at COP30 negotiations

+ 16 FFPOs from S continents with IPLCs, youth and women leaders represented
+ Strengthened capacity to engage in policy processes for <50 people

Forest and Farm Facility
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Regional and global highlights

Pacific Islands Farmer Organisation Network

+ Defined strategic positions and increased engagement in regional
policy and advocacy frameworks (Policy Framework)
* Enhanced capacities on climate resilience and climate risk awareness

Eastern African Farmers
Federation

+ Increased capacity on climate
adaptation and resilience-building, and
stronger evidence-based policy

= Farmer-led adaptation case studies

Supported the Family Farmer for Climate Action
to influence UNFCCC COP30 negotiations

« Support to increase national & regional media engagement

« MNfarmers trained and 7 interviewed

+ 10+ articles featuring smallholder farmers

1 report Feeding the World in a Changing Climate

+ Shaped and delivered shared COP30 advocacy messages
to influence negotiations

Forest and Farm Facility
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Other Global Advocacy and Outreach

Participation of FFPOs in
4 international events

» Linking FFPOs to global
initiatives with aligned

g and Farmers Objectives

+  Amplification of FFPO
success stories
+ 15+ social medis posts

. PANORAMA ctories
« Newslettars

Forest and Farm Facility

Il Implementation
timeline
———Sl Outcome DEUVERABLES ___________________________ __|Timeline |

= Development and implementation of FFPO advocacy strategies, including 2 policy briefings  Q1-Q3
E at reglonal level and one structured dialogue with government focal points (AFA, EAFF, WRF)

:: Participation in Rio Convention processes including preparation for and engagement Q2
;E 1 through 2 structured pre-COP webinars (EAFF and WRF) and a face-ta face gathering of the

]

Climate Advisory Council [PIFON)
Documentation of key impacts and success stories under FFF Phase || (WRF, PAFOQ, INOFO) Q2
Capacity-building and internal system strengthening to suppart FFPO management of direct Q2

s territorial financing
Knowledge generation on inclusive finance and enterprize models documenting governance Q1-Q2
aperational models and impacts of inclusive territorial financing (FTM, INOFO)

—_—
e
——
:1‘4

m" Development, packaging and dissemination of country and regional case studies on Q2
_— 3 smallholder, women-led and community-based initiatives on climate resilient and landscape
— approaches [PIFON)

_% Dissemination of FFPO knowledge and evidence through global learning events, workshops Q2
"_.;._«-, and outreach {PAFO)
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Knowledge co-production 2025

Consolidation of learning per Outcomes

Forest and Farm Facility

| 1’ Outcome 1

mﬂ Trying and testing internal
=  governance support tool-and
— :

=  backing document

resred:

il D =
U 12 low far [
m“‘y peomn: smalhcinecs raed SEPTOCT, 1on
\ | Lurpriess

| et o o Pt V-0 o b o

Survey of FFPO awareness of
and compliance capabilities for

E—
= EUDR
—
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Outcome 2

Private sector partnerships that

Beyond just
buying

go beyond just buying — how to
build greater equity

Working te spread FFF private

sector matchmaking
approaches in DSL IP - Malawi

Outcome 3

S - - L

¥
AgriCord building resilience

k=0
toolkit now in 3 languages and -

mainstreamed in 6 countries

Guidance on how FFPOs help
members to overcome 8
barriers to agroforestry uptake

(§ AGRICORD APPROACH  Awaxes
2% 7O BUILD RESLIENCE THROUGH FOs__
B
s
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" \ Women producers’ dialogue series: gender-transformative

M e——

muﬂ Outcome 4 i arae e IMNS—
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== Third international dialogue on

11}

file

women's empowerment —

il

gender transformative

‘1

approaches

—

fied

Grawng finance from within
AN In oodE  coeerds Yeveld a0t ‘ar
D400 K COIRETRODE A3 s T O

i

ﬂ" Toolkit on growing finance

—

I

> from within

Climate resilience planning for
FFPOs
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Acc

ess to markets and finance

Outreach at global events

‘Capitalization seminar on innovative means for FFPOs’

access to working and investment capital and enhanced

market strategies

AgriCord started a Webinar Series on Access to Finance:

= Webinar 1: Sustainability and compliance requirements for trade

+ Speakers from Finland, Kenya, and Tanzania

* More than 20 participants frorn FFPOs and FFF partners

« Webinar 2; Resource mobilisation (2026)

#: Barriers

* High techoical roquiserments ad

« Webinar 3: Green financing alternatives (2026)

Pocpert  mats mcicle ey
snahoiden

Corsfcation costy roman a major
Shudengy, Ingecily wWiee o

DreTIUM 5 puaanieed
.

« Prombums o0 B

COP 30 in Belém, Brazil.

Participating in and contributing to the farmer constituency preparatory meetings on-
line and in person during COP, engaging with FFCA - FFPO members during COP 30

scheemns a~d bted
PR NGO Gy,
Irethutions ofen bk
uncenderddog of S herteuud
wKae
Dot
sogacehss micam S cesxhaen

r Benefits

» Narket
e
cormpiance

» Poarmiam poices ot oog lerm
tarpme e atorden e
Fabade fundows Ao

Oy o
3 hough

o

* Nonfnancisl gane  songer
RpAyion g prodea
Jusy,  better  sTacamentsl
o

= Womon and youth Inchasion o
searandy v Bee cedsenn
a0

Speaking engagement in a side event Unlocking Food Systems Change Through

Farmet-Led Research and Policy Innovation highlighting the role of FFPOs in
participatory research for agroecolegy and local climate resilient feod systems
innovations

IUCN World Conservation Congress 2025 in Abu Dhabi
With two speaking engagements from Katja Vuori, AgriCord’s CEO:

+ Advancing Nature-Positive multifunctional landscapes through effective fund-

management and blended finance for IPLCs

«  Common Cround oh Regenerative Agriculture for a Sustainable Future:

Screening and Farmers Dialogues

Forest and Farm Facility
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Direct engagement of FFPOs and integration

with inclusive livelihood approaches

Increasing FFPO preparedness for carbon pilots
integrating climate, economic and biodiversity
benefits

- Review of three proposals for carbon projects involving FFPOs. Analysis
concluded that the conditions prepesed in the carbon credit schemes were
not conducive for FFPCs (high risk, uncertain revenue).

- FFPOs expressed interest in exploring biodiversity compensations (PES)
alengside carbon credits,

Forest and Farm Facility

Engagement of FFPOs and integration with
inclusive livelihood approaches

FFPOs have mainstreamed climate change
into their operations
- Three virtual meetings [MAR, MAY, & SEP) of AgriCord's Climate
Working greup involving FFPOs and Agri-agencies.
- BR-workshops roodmap, carbon guidelines, resilience indicators,
global events representation
- Updated version of the Building Resilience Teol-l (English
Spanish, French, and Swahili) + BRT-II launched in November
(English Spanish, French).

https/fwww ffd fifbuildingresiliencetool

Forest and Farm Facility
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Engagement of FFPOs and integration with

inclusive livelihood approaches

FFPOs have mainstreamed climate change
into their operations

_ - BR-l workshops in Ghana, Liberia/Gambia, and Bolivia.

B BR-1l worksheps in Ecuador, Togo, and Zambia.

Engagement of FFPOs and integration with
inclusive livelihood approaches

FFPOs have mainstreamed climate change into their
operations

- The consolidated data from 14 countries across Africa, Asia, and Latin America
identifying the main climatic hazards by farmers, suggest a commeon thread: IT IS
MOSTLY ABOUT WATER!
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Management and Delivery

Forest and Farm Facility

FFF Final evaluation recommendations

Continue the FFF through a successor programme maintaining

direct funding te FFPOs while addressing structural constraints.

1. Move toward multi-year programming, with clearer FFPO
maturity assessment and graduation pathways.

2. Strengthen partnership institutionalization and engage FFPOs
and |Ps more directly.

3. Re-conceptualize and integrate cross-cutting themes;
systematically address gender, youth, indigenous rights.

4. Scale direct financing mechanisms with differentiated inclusion
mechanisms.

5. Strengthen links between country work and regional/global
advocacy, engaging across Ric Conventions.

6. Build comprehensive monitoring, learning and impact
documentation systems.

Forest and Farm Facility
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Recommendations

Fan hln:p-nl Regroase 1o the Fmal Fraluaton of the Fores and Farm Farikty

19 ;I:--:ry

12
Phaw IT - Clim:ate Reslivt Landscapes and Tmproved Fivelihoods (GCP/GLOMOIINTL) n
Evalnatiou recomw cadation (2) Managow cot Moasges cut plas
respuzee(b) | Actions to betakes, 2ad'or commenrs abonr | Responsible nnit . Tiwe frame (o) | Further
partisl ucovplanoe or rijection () (d) Tumlaayg
Accepted, raquirml
parnaky Y ur N D)
accepted or
repected
Recommendation 1: Restructure  [Accepted 1 Actions for TFF Phace TT
the FFF programming towards =) Turther cevelop “maresity model” anc exit
multi-vear commitments, siateRY, 151 peaci d applizatson in selected
EET countriss (olamned Ecusdos, Ghaza, dEL and b R ~
) Tramsi®om Frams armand) comeaching %o mimimen Kagva, azd Nepaly and refice foc ioctosion in Pattaess
e eye progumm hic arreamnends with o naxt phass pocposal.
zeilestonss mé pracnased cuppoct levels,
L Aclions in prepuralioa of 3 sucewcan
by Scanc wmuli-yca don commim ol Fom the programme of the TFF
walec!
2 andb) Succaszor peogramme will be
21 Develop stractured exit strategies ensbling Seidsned wilh iz dnee yea i
FFP0s to reach amtoaomy berchm arke %, 2 FAQ (NFO PSR _
Lo Progs mwmakic. apreemeats with clesr ol FFF Thartnes 2026 ¥
alestozes and aradoated suopon Levels as
denbend emmepiemont i G o purst Bis
achieved
2 Maizerrean vptake coytunty model and exit
modlite in vl phus s FRF pmoposd. FAQ e FFF
Palaes
2026 Y

38



equality, youth
engazenent. and
Indigenons rights are
systematically addressed
across all outcomes.

thewes of knowledge, finance. FFF

social and cultural services,

%eudexi-*_\fpurhf Indigenous
coples miegrated.

Partners

Recommendation 2: Partially Lo Actions Tor FFF Phase 1T
‘Stu;ngl'hen :arttln«'silp accepted d) Operational capacity for closure of
“t futions "ad on, Phase II will be streagthened through |
o e.":'““; n s specific waining as well as FAQ 12026 Y
aperationascapacify. administrative and technical support
a) Take transiticaal steps to and oversight of M&E focal points ar
ensire FFPOs and country level.
Indigenous Peoples can 2. Actions in preparation of 4 successor
eventually participate programme of the FFF
direetly in the Facility’s a) Successor programue pw];osal will
govemance. further strengthen rezional and global | lanag ,
. ) ) FIPOs amd Indigrenous Peoples in IUCN and FFF 2026 3
b) Lstabhsh admmasirative participation in FFF fo\'cmancc, Parmers
arrangements better suited to meluding direct mvalvement in
patnership modakity from proposal preparation.
inception. b) and ¢) Successor promamume will be |14 oy ‘
L designed with FAQ's Partacrship : 12026 Y
¢} Consider jomt secretartal Agreanent u:uduliuv::s: (Operational |
stricime with delegared Partners Implementation Modality
A FOPIM] o1 other)
authonties based on
comparaiive advantages. d)  Successar programme will be
‘ designed and budgeted with stronger [FAO e g
d) Doukle operational aperational capacitics for peU2
capacity throngh dedicated :gfnmmilgpc\l: :nug ggﬁll'“sali‘g} ;‘l
administrative officers and Y 1 :
monitoring and evalwation
(M&FE) focal points at
counny level, |
Recommendation 3- .-\cccplcd 1. Actions Tor FFF Phase 11
Reconceptualize and a) Further develop and pilot FFF : )
S B s Knowledge Hub, mcluding FAOand 2026 N
egra 2 s mtegral networking, outreach, ITT
themes. and commupication
[unctionalities. Partners
a) Integrate
communication and Further strengthen
knowlodec i o communication and  knowledge
components of policy i ITT 'Wor‘k Pluy 2026 (mu!udmg 2026 N
engagement. policy briefs, 90 impact stories.  FAO and
- 14 PANORAMA solutions, 10 FFF
b) Embed rural finance videos communicating work and Parluers
mechanisms within results: and FI'F website).
rprise devel t o e
el e 2. Actions in preparation of a
rather than as separate successor programme of the FFF
social services. ) Bc‘}l;uccc%smz%ugrumnc will TAO snd
¢) Ensure gender B £O81EDarl WILh S0y CUEE 2026 Y

Forest and Farm Facility
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mshional apex FFPOs wud
regional platforms.

¢) Mamlain sirategic
positioming at imtemational
forums across Rio
Conventions.

considering potnls a 1o ©

Recommendation 4: Scale | Accepted | 1. ACHONS TR preparaiion of a
direct financing with successor programme of the FFF
diffeventiated inclusion Sucessor progmanune proposal will
mechanisms, coatain direct financing modalities FAQ and FFF | 2026 Y
a) Extend Direct wilh dil].'erenlwled x}nlusi_uu Partners
'Beneficiary Grant (DBG) mechanism addressing points a to .
availability to all countries
with graduated co-financing
requirenients.
b Create dedicated funding
windows with simplitied
provedures for wolnen,
youth. and Indigenous
Toups
¢} lmplement systemaric
vulnerability mapping and
accessible gnevance
mechintsns,
Forest and Farm Facility
Recommendation 5: Accepted | 1- Actions Tor FFF PRaseTT
Streagthen connection Document national-regional
DEWECh CouRIry) alignments and analvse experiences
Implementation and on conncetions between country IUCN and 226 N
beglomstiglobial sdvacacy. implementation and regional/zlobal FFF
2} Design joint regional- advocacy and modalitics ro influcnce Partners
national week planning global policy decisims.
processes with clear role 2. Actions in prepavation of a
definition for regional successor programme of the FFF
organizations. .
Successor programme proposal will
b} Establish systematic contain specific modalities to more WEN sad A6 Y
huowledge exchange strangly conncet and align country 2
mechanisms linking and regimal/glolal advocacy FFF
= Partners

Forest and Farm Facility

40



Recommendation 6: Build | Accepted |1+ Actions Tor FIT Phasc IT
comprehensive

Futher strengrhen moanitoring, 7 T 202
BiRRitacien. lesratnn s Icaming, and ﬁnpnm dacumcn::ntion A m}?:;ill;n s N
| SR Rorn e uiog system in FEF Wark Plan 2026 throngh
 Bsemp updated training packagc on
a) Establish bascline manitoring and closue of contracts for
dsscasments and GUtCOME coumbry offives s pilobng of the FIT
manitoring from inccption. APP 1o streanmlime data management,

) momtoring imd reportige
b Fastetrack daenal
platform implementation for b) Pilot and use the FFF App in 2025,

: {FAQ 2026 N

real-time data management. d) Turther complete Knowled e -

¢} Create standardized Management Hub with materials in FAO 2026 N

ipact melrics capluring different languages.

awrcomes beyond activities. 2. Aclions in preparation of a

successor programme of the FFF

| d) Complete Knowledze

Management Hub with Successor programune proposal will

matcrials in all relevant in-;lm.lc cuu;vl.rbeus:ve uwm'lomp_:. FAQ and FFE 2006 v
| langnages. leaming, and impact documentation Parliers

systems, integrating expericnee and
lessons of FFF Phase I1. including
bascline studics/assessments.

Forest and Farm Facility

M&E Operational and Risk Management

Monitoring Progress

* Monitoring Tools te track progress of KPIs utilized by Facilitators through
Teams.

* 3 menitoring loops carried out in 2025

* Results: Slow delivery risks causing delays; need for additional financial and
HR capacity develocpment.

Risk mitigation measures:

* Additional expert consultant for technical validation of aszets
purchased/built to minimize risks in DBGs.

e Capacity development in M&E and risk management carried out in 14
countries, including refresher. In The Gambiz and Likeriz, additicnal
financial reporting trainings carried out to the FFPOs.

¢ Follew up cn compliance of mandatory documents and reports for 793

centracts since 2018 1o 2024,
Forest and Farm Facility



Financial report

Forest and Farm Facility

Funding in 2025

(expenditures recorded as of 14 January 2026, previous to equalization)

Approx. 45% of funds
(USD 3.69million)
directly to FFPOs

29 Letters of
Agreement and 49
Direct Beneficiary
Grants issued

Forest and Farm Facility
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2025 Expenditures by Region

(expenditures recorded as of 14 January 2026, previous to equalization®)

Country mplemantation oy
Kagion

Moon
o

Forest and Farm Facility

* e AL s e b and e st cenod usid 1o fresluv wrd wguelus dl saouts el e g e d dou

Total Contributions 2018-2026 to
FFF Umbrella by Donor

GCPOLOMIUMUL_ |Aire Dec 2018

Total by Doase

2008 | sswassa]| zswows 2Auzits 1302319 Lusssw 5 EI0 U012

1.5M.458 T60.048 2530.600.25

18473 2116262

0 = ! _agraTaLLL
100,002 170000 535,000

200000 200,002 20000
Alken 341 5103

194 58U 27 ey

se0ms | sasmerz| 3.7m090 Wuwss  semume | samny -
Aavw-Deec 3010 208 2030 2 2023 2330 2024 N M6 Toial bry Doace

FUWGL0A 4TI s0oc0|  tenoa| - 1200503

3 H2LA71 1.553.360

T131a71| 60,000  6uoato : B - - 3184565 |

Forest and Farm Facility

- T e AT e ezt RGN RawW Tl
cestiry Land s W0 LLkn) b T um) o £
oI P ) 3 eTY | e | e
=3 i3 A B

| R ] Bl o £es 130 aras ie| un B3

[Toleg an m = . pi s . uv .

w3 . . St o P “ue - »:n

% 1% EE 1) e 1 1k - S8

T [ET] T

[AD: . = . . sl ] : . . (2] [RES]

E v “m AW o L . L] 1) % W
. pet B niu W ] man nam | xeos waw LRy

43



2025 Budget vs Actual Expenditures
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FFF Workplan & Budget 2026
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Workplans
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Workplan highlights

Programme management/operations:

« Jan-Junhe 2026: implementation and monitoring of last batch of grants to
FFPOs

« Country impact assessments overseen by Apex FFPOs

= Matchmaking events between FFPO entrepreneurs, financial and private

sector

Maturity/ sustainability assessment pilots in each country

= Country Annuzl meetings and reporting on impact

June - September 2026 closure of nat, regional and global FFPO grants

FFF global events
« 23-27 June 2026: FFF global Conference “From the ground up: successful
FFPOs impreving livelihoods and landscapes” in Santa Cruz, Bolivia
+ 28 Sept -2 Oct 2026: COFO/WFW:
+ FFF impact event and launching next phase
+ TERRA Glebal Productive Forest Initiative event

Forest and Farm Facility
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' Gender

S~ 2026 activities:
& * l4 Gender Action Plans to be
= prepared and validated with
= countries
» 30 gender-responsive case
studies to be published online
1!« FFFgender publication
.= Development of gender and
social inclusion strategy for
wmm Phase Il
=-- * Supportfor gender
| —- monitoring, e.g. through FFF
app

! Forest and Farm Fagility,

Regional and Global

Workplans

Forest and Farm Facility



Regional and global workplan

Strengthened policy influence and inclusive governance

+ Strengthen common policy advocacy agenda and messaging linked to COPs

+ Co-develop and implement regional advocacy strategies to strengthen producer
influence in national and regicnal policy processes

+ Documentation of key impacts and lessons learned and creation of 3 member-
based Knowledge and Competency library

Entrepreneurship, markets and finance for forest and farm producers

+ Document and disseminate finance enterprise models at regional and local levels
« Strengthen FFPO internal operational and financial systems

Improved delivery of landscape-scale mitigation, adaptation and resilience

+ Generate and consolidate country and regional case write-ups on climate-
resilience, biodiversity and land restoration practices
+ Build and share FFPO knowledge on nature-positive agricultural systems through

workshops Forest and Farm Facility
L ]
Implementation
&l -
timeline
Outcome DEUVERABLES | Timeline

FFF results and |essons learned documented and showcased at global FFF event in
Bollvia and an IUCN-led final project webinar.
FFF Diagnostic Study on IPLC and FFPO-managed funds finalised, supporting Q3-Q4
evidence on praducer-led finance madels and development outcomes.
Common FFPOs policy advocacy priorities and messages agreed through the FFCA,  Q3-Q4
' for strengthened policy advocacy and Influence,
Common FFPOs policy advocacy pricrities and messages used inthe lead toand at  Q1-Q2
major global events {including UNFCCC, UNCBD, UNCCD).
The voice of FFPOs strengthened through representation at high level Food a3
Systems related events at UNCCD and UNCBD.
14 Panorama case studies published and disseminated.
Country pilot collaberations in Kenya and Tanzania documented, capturing results
and lessons learned, with recommendations to inform replication,
FFPO and global partners contributed views, knowledge and experience on
transition pathways towards regenerative and climate-resilient food systems,

Forest and Farm Facility
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IUCN Workplan 2026

Technical support to FFPOs and the FFF partnership

Backstopping regional and glebal FFPOs

Consolidating Phase |l key impacts and lessons learned from FFPOs and
chowcased at global FFF event and in final webinar

FFF global event participation facilitated for FFPOs and 1 IUCN-led session
Publishing an FFF diagnostic study on strengthening the role of IP&LC led funds
10 use as evidence-based paolicy advocacy

Strengthened FFPO policy influence and inclusive governance

Support strategic communication through FFCA and policy advocacy priorities
and messages of FFPOs
Support FFPOS' influence at global events including UNFCCC, UNCBD, UNCCD

Improved delivery of landscape-scale mitigation, adaptation and resilience

Amplify visibility of country success stories through 14 PANORAMA solutions
Leveraging IUCN's country presence [TZ and KE pilots)

Linking with Regenl0 for mutual benefits
Forest and Farm Facility

COP30 - PAS TERRA - ROADMAP 2026

Event Date, Place Output

TG GEGLE R EVES R TN O 16-21 March 2026. Rome  List of initial "Friends of TERRA"

(FAO HQ) interested countries

UN Forum on Forests - 11-15 May 2026, New Political recognition and

UNFF21 York international endorsement of
GPFI/TERRA within UNFF21

FFF Global Conference 23-27 June 2026, Santa Validated GPF| Roadmap 2026-

(Bolivia) Cruz - Bolivia 27, FFPOs commitments

(o{o] Jo WARNLT L RLTESANEE | 28 Sept — 2 Oct 2026, GPFI launched and FFF next

(WFW) Rome phase presented

50



Climate-Resilient Landscapes and
Improved Livelihoods

Forest and Farm Facility

Enabling policy and legal

frameworks

Amplifying the Voice of FFPOs on the Global Stage

- Dedicated event at AgriCord's Generzl Assembly (Kenyz) to share FFF results,
coordinated follow-up actions from UNFCCC COPZ0 and shaping key messages
for COP31.

«  Support for FFPO representatives at events such as CBD's COP17 and the
Lendon Climate Action Week.

Forest and Farm Facility
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Increased entrepreneurship,

access to markets and finance

Access to Markets and Finance

Two mare events for the virtual capitalization seminars on innovative financial
mechanisms. With focus on real-world challenges: traceability, certifications,
and PES.

Collaboration with IIED on access to finance, by identifying key bottlenecks and
solutions to supgert FFRPO advocacy agendas.

Forest and Farm Facility

Mitigation, adaptation & climate
resilience

Consolidating experience

+ Advance the preparedness of FFPO to participate in emerging climate
finance and landscape-level programs (NbS)

«  Simplified carben guidelines and a mapping of methedologies for
biodiversity monitoring

» Consolidate "Building Resilience Toolkit" knowledge base and Community
of Practice to advance farmers-led and evidence-based resilience advocacy.

+ Advance training in the applicaticn of the toolkit

Forest and Farm Facility
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Knowledge co-production 2026

Forest and Farm Facility

Videos of impact

10 videos

+ 6 country videos in Bolivia, Ecuador,
Ghana, Tege Nepal and Viet Nam

+ 4 thematic videos on FFPOs improving
policies, entrepreneurship, climate
action and social and cultural

protection

Forest and Farm Facility
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Forest and Farm Facility

Final gender dialogue

The series of dialogues on gender
empowerment led by women champions
from FFPOs supported by FFF will
conclude - alongside a range of other
peer-to-peer dialogues organised to

showcase FFF findings

Forest and Farm Facility
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Outreach and staff

Forest and Farm Facility

Major events, outreach/ advocacy

March

TON ta
1obal |
Bulvia)

- Nepa
COFOY
dpesch ¢
Yar

April
May
23-27 June | UNHLCC 5864 (Honn, Germany)
GEF Assembly (Samarkand, Uzbekistan)
July Hes
August UNCCD COP17 (Ulan Bator, Mongolia)
28 Sept -2 Atrica Food Systems Forum 2020

Oct. KA
October UNCBD COP17 {Yerevan, Armenia)
November UNFCC COP31 (Antalya, Turkey)

Forest and Farm Facility
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FFF staffing arrangements 2026

FAQ General Staff:
1GS5  Programme Assistant
-2G0S 3 -Admin
FAO Professional stall
1 Officer in Charge D1 (T5S)
- | Forestry Officer P4
1 Forastny Officer P3 (50%) coord. Knowlcdge/Coms
FAQ Consultants
-1 Operalions experl
| Programme management expart
- 1 Suslainable developrment expert
1 Monitoring & reporting Cxpert
- 2 Communicaticn specialists {1 full time &1 part-time)
-1 Gender experl (parl-time)
1 L iaison expert DS IRIAFRIOO (part-time)
-2 Inlerns
15 FAO Country Facilitators + part time admin. support
6 Statt HIED (part-time)
ZSLall IUCN (part-Lirme)
4 Staff AgriCord {(part-time)

Forest and Farm Facility

Proposed budget 2026

Forest and Farm Facility
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FFF Budget 2026
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Steering Committee
guidance and approval of Budget and
Workplan 2026

Strategic priorities

2026: final year of Phase I
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Outreach and visibility: Phase Il

impact

inclusion”

um\ Strategic priorities
" for the last year of
FFF Phase Il

Take stock of lesson to strengthen
connection between
regional/global advocacy and
country implementation to feed in
SUCCESSOr programme

Take stock of global and regional
policy advocacy success and
disseminate country success stories
through PANORAMA solutions

Inclusion of regional and global
FFPOs voice in design of FFF
SUCCessor programme

Creation and publication of Phase Il Impact report
+ Individuzal factsheets for each of four outcomes

legacy of FFF implementation in 15+ countries

+ Knowledge papers and communications preducts

* Learning event at Bolivia conference
+ COF022 events and displays

+ Policy brief on the collective power of FFPOs as agents of change, with a

+ Major gender report “Impact and lessons learned on gender and social

Forest and Farm Facility
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1]
grammatic Dashboard - All Countries -

FFF M&E App

n £2.041,20645 'S
Contract & Performance

@
Management =
E3A
| — |

A s b v

+ Interactive module for contract
updates, payments, and mandatory
documents.

Performance monitoring

+ Linked to FFF Logframe indicators
and contract payments for technical
overview.

« Thematic data & grievance tracking.

Programmatic dashboard for financial monitoring and risk mitigation.
+ 2025 contract value by country {per Annual Report).

+ Interactive budget filters by ccuntry, organization, payment delays.
« Currency-specific disbursement dashboards.

Repository of verifications

+ Archive of FFPC contract deliverables vs. FFF targets.
Forest and Farm Facility

"l 'W FFF APP M&E PILOT 202.6
l.l‘ “ () %%

G
—
=
— Management Data analysis for
——? visualize dashboards report
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|

MEE ~Operations stalf
monitors
datajdeadine deliverable

Constant tracking
till closure

——

e
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—
=
=

2 loops via google

p— forms
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—_—— .

= ) Data entry — Team Excel data

= e Assistant HQ (Intern)

—-. Variobatsria Moot e b upload/manual

—
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q» FFF M&E APP PROGRE

Forest and Farm Facility

FFPO Knowledge Management Hub

% Digital platform to host FFF produced o P
knowledge products. X

— ee

= FFPO Webinar series

= — Peer to peer knowledge exchange

{ '1’ activities

! FFPO Community of Practice
m ‘ﬂt Digital FFPO practitioners’ community

: How-To Series s WeAeE
' FFPO directed knowledge products et
mll based on FFF webinar series &

Policy Briefs
E Policy recommendations based on FFF
=—_ webinarseries
=

2 Forest and Farm Facility
WG
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New FAO financial mechanism

Capitalization of financial instruments
+ Country: Tanzania (first pilot)

» Duration: 2026-2027

+ Budget: USD 1 million {from FAO Flexible Voluntary Contributions)

+ ~70% of funds direct to project implementation via financial intermediaries
Designed to generate both country-level impact and corporate learning

Structure
Channel 1~ National Channel 2 - SACCOs
Financlal Institutions
(NFiIs) + Funds channellad throu
+  [Tunds deployed gh selected SACCOs
through NFls + SACCOs provide loans
+ [inancial instruments to members under
praviced directly to agreed eligibility
eligible FFPOs and criteria
entrepreneurs

Forest and Farm Facility

Assessment Pilot

Pilot is to target national FFPOs using both tools:

+ COMET: Programmatic impact monitoring
and assessment of overall FFPO maturity

+ FEAT TO RISE: Deep dive to assess advanced
FFPO readiness for accessing finance

Both tools to be piloted in Q2 of 2026 in FFF
countries with results to be shared by end Q3.
Toolz will be updated for uzage in collecting
baseline dota during potential transition phase

Forest and Farm Facility
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Maturity Assessment: COMET

Col ive izatio i uati | developed by IED to
assess overall maturity and nuanced impact of Programme

Calculates "maturity" score based on 5 pillars and levels of maturity
(nascent, emerging, advancing, mature)

FFPO nama: o Pillars

1. Organizational governance and
relationships
Environmental Management
and Sustainability
Economic Entrepreneurship and
Viability
Financial Accountability and
S Transparency
R 5. Social Inclusion and Protection

Jrganzatiorsl govermatte

FErnronmartsl
mansgemart

Soow irchumcn nzs
prowcion

INEEYIIN

Firencw Azzantstigy

Maturity Assessment: FEAT to RISE

Agricord tool that can be adopted to assess bankability of advanced FFPOs

Elements Assessed
1. Organizational Strength . )
2. Profitability and Financial Stability 4. Inclusivity & Equity
o Revenue Streams, capital structure o Price setting
o Solvency & Liquidity < Economic benefits
3. Productivity and Market Access 5. Sustainability y
o Production Planning o Succession Planning
o Type of Buyer and Sales Revenue o Business Continuity
2. Avollobility of Inventory Recording
Code Indicator Carrent Status & Score Selected | Discusson Ports
Ftas | Dayouhawe a Q. No, there = noec |
recording system for 1. ‘fes, but not corsistently recorded
procucticn, sakes, and | 3. ¥es, with manual secarding systom and
delvery? peosess

5. Yes, stomated/computer based inventory

wordi ern andd proce Aty
g s A precess Forest and Farm Facility
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How are the tools different?

Metric COMET FEAT to RISE

Number of Questions 20 59

Required to provide None yet; propose to be  Means of Verification

documents to prove? added required for questions

Who conducts the Facilitator, Cocrdinator Self-assessment; FFPO

assessment? or Consultant to lead fills out themselves and

discussion with FFPO provides MoV

Suitability All national FFPOs Advanced, business-
focused FFPOs

Thematic Content FFF Qutcome Areas Enterprise Strength and
Sustainability

Forest and Farm Facility

Phase Il closure

1. Closure of active contracts at country, regional & global levels (incl. Partner LoAs)
2. Donor Reporting- TERMINAL Report
+ Prepare the Final Narrative Report summarizing achievements, challenges,
and impact |at least 60 days before due date specified in Funding Agreement)
+ Obtain LTO clearance and submit report to PSR for ¢clearance
* Submit report to resource partners for acceptance
3. Operational Closure (within 1 month after narrative report submission)
+ Request operational closure in FPMIS
+ PSS tooperationally close
4. Financial Closure (initiate at least 60 days before Funding Agreement deadline)
+ Reconciliation and final review of accounts, Final Financial Report
» Al relevant documentation uploaded to FPMIS
» Financial report certified by CSF then submitted to resource partners
+ Notify Doner Support Group and Steering Committee once closure is
officially completed.

Forest and Farm Facility
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FFF FINAL EVALUATION REPORT:

The FFFfilled = arilical gzp by directly supporting FFPOs with funding, capacity-building,
and strategic guidance. Its multi ticred support structure, which channeled resources from
clobal to local levels through apex organizations, demonstrated strong potential for
transformative impact,

Ihe FEF's inlegraled spproach - bridging grassroots initiatives on business development
ond climate-smart production practices with organizational strengthening and policy-
level engagement - was broadly acknowledged as a strategic and effective model for
fostering systemic transformation in alignment with national apex bodies and
institutions.

How to bring this forward for scaled impact:

I, Strong instulionalization —across Rio Conventions and wilh parlners

2 Tocused on NTPOs: building capacities from “leaving no-one behind" uplo “sccess to
markets/VC linkages and finance”

Mare youth, women, jobs focused

Environmental & social safeguards remain key

Agroforestry, foresiry, agroecology, Bioeconomy

T NN

Forest and Farm Facility
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Concept note: FFF 2027-2031

Purpose

+ Scale solutions to food, climate and biodiversity challenges via organized
producers.

+ Strengthen and finance FFPOs as drivers of rural transformation.

+ Expand agroforestry, agroecology and sustainable forest management for income,
resilience and nature benefits,

Focus

+ Outcome 1: Producer organizations & Policies. Stronger FFPOs and enabling
policies at local to glokal levels,

+ Outcome 2: Production & Environmental Resilience. Climate- and nature-positive
agricultural and forestry production systems acress rural landscapes.

+ Outcome 3: Inclusive businesses and finance. Innovation, incubation, job creation;
value chain integrations, markets and mobilizing puklic and private finance.

Crosscutting priorities

» Social inclusion of youth, women, marginalized IPLCs. and social protection.

+ Government coordination a1t all levels, using TERRA to scale agroecology, agroforestry
and inclusive smallholder forestry.

» Knowledge, capacity development, and peer learning through strong FFPC

leadership across scales.

Robust monitoring, learning, and impact documentation systems. ¢, .t ond Farm Facility

Budget
« Total: USD 4C—-60 million over 5 years.

+ 260% of resources to FFPOs at global, regional and country levels.

+ Approx. USD 2-3 million per core country for direct funding.

« Additional funds for technical support, policy, knowledge management
and coordination.

Implementation Arrangements

+ Direct funding: Direct Beneficiary Grants and blended finance via FFPQOs

« Technical support: FFPO Innovation & Training Hubs, market/finance
matchmaking; support to DFIs/MDFs, FFPO Knowledge Hub

+ Country focus: Multi-y2ar contracts with FFPOs in core LDCs [government
buy-in}; co-financing with FFPOs in network countries

+ Regional & global: Policy advocacy |Rio Conventions), regional hubs

« Partners: Multi-year agreements with FFPOs; "Country Facilitator" modality
for core countries

« Secretariat: FAO-based, with partnership arrangements (.9, seconded staff)

« Partnership network: Leverage partner initiatives and coalitions

Forest and Farm Facility
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Steering committee guidance

Next phase concept note

Discussion points

+ What's new?

o Multi-year approach

o Focus on finance and value chains
o Trade readiness

o Bioeconomy first

o Opportunities for outreach

« Resource mobilization: guidance from
donors

Forest and Farm Facility
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Operational arrangements between partners

» Selection of (6) countries and FFPOs
» Feasibility assessments and baselines (incl

FPIC, ESS)

» Multiyear plans & budgets for countries

+ Staffing

+ Agreements (donors and governments)

Budget: Approx. USD 2,3 mio.
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Steering committee guidance

Greet the Country Facilitators

FFF team supporting national efforts
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Closing remarks

Ewald Rametsteiner

Final conclusions

Salina Abraham
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