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Summary of the discussions 

 

The following summary is derived from the different agenda items of the meeting. 
 
Introduction and Welcome 
The meeting was chaired by Salina Abraham; seven out of nine SC members were present.  
 
FFF 2025 Results 

• The Annual Report was presented.  By end 2025, all FFF Phase 2 targets in all outcomes had been met. 

• The Financial Report was presented.  

• The Annual Report and Financial Report were endorsed.  

• The formal evaluation of the FFF programme was successfully completed in 2025. 

• The FAO Management Response to the FFF Evaluation was endorsed. 

• Brazil joined the FFF programme as a new network country. 

• The FFF is engaged in COP30 TERRA, an initiative to accelerate global uptake of agroforestry and 
agroecology, and pilots blended finance mechanisms. 

 
FFF Workplan & Budget for 2026 

• The workplan (which has incorporated recommendations from the evaluation) and budget for 2026 were 
presented. The proposed budget for 2026 is USD 8.8 million. 

• The workplan and budget for 2026 were endorsed by the SC.  

• The focus for 2026 is to complete country-level grant activities, document impacts, record and 
disseminate lessons, strengthen policy engagement and partnerships, and to formally close Phase 2. 

• Major global events in 2026 include a FFF Global Conference in Santa Cruz, Bolivia in June, and FAO 
COFO/World Forestry Week in Rome, Italy, in September/October. 

 
Strategic Priorities for the Last Year of FFF Phase 2 

• Strategic priorities for 2026 were presented and discussed: 

◦ Outreach and visibility: Phase 2 results and impact 
◦ Launch of the FFF Monitoring and Evaluation App 
◦ FFPO Knowledge Hub and Community of Practice 
◦ New FAO financial mechanism (CAFI pilot in Tanzania) 
◦ Maturity Assessment Tool 
◦ Phase 2 Closure 

 
Next Phase Proposal 

• SC members engaged in an in-depth discussion around a possible Phase 3. Important themes included 
articulating how it will build on the FFF model, mobilize sustainable finance, enhance transformational 
change at all levels, and scale-up impact within and beyond FFF countries. 

• The transition timeline was outlined and input from the SC was requested for further developing the 
Phase 3 concept note.   
 

Next steps 
There will be an ad-hoc virtual meeting with SC members in the next 6 weeks to support the development of the 
Phase 3 concept note. The proposed date for the next SC meeting is early October 2026 in person at COFO, 
Rome. 
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1. Introduction and Welcome 

Chair Salina Abraham opened the meeting, welcoming participants attending both in-person and online. See 
the list of participants in Annex 1. She highlighted that the meeting comes at an important moment both for 
the FFF programme and the broader global development landscape. She emphasized that the current global 
context – marked by shifts in donor priorities and development approaches – creates both challenges and 
opportunities. She encouraged the committee to reflect on how the lessons and impacts of FFF can shape 
future approaches to development, particularly those that prioritize local ownership, equitable resource 
distribution, and sovereignty of local actors. She urged members to identify the most meaningful insights 
and principles from the programme and ensure they inform future initiatives. 
 
FAO Forestry Division Director Mr. Zhimin Wu welcomed participants and emphasized that the forestry 
sector is currently facing major global challenges. Mr Wu stressed that strengthening producer organizations 
is key to protecting and sustainably managing forest resources. He identified four areas where the steering 
committee’s strategic guidance is particularly important:  

1. Identifying scalable best practices 
2. Guidance for 2026 programme closure 
3. Strategic communication with donors 
4. Integration into broader initiatives and policy frameworks. 

 
FFF Officer-in-Charge Ewald Rametsteiner welcomed participants and noted that this meeting is particularly 
significant because it is the last in-person steering committee meeting focused primarily on reviewing 
progress and guiding work within the current phase.  He emphasized that the year 2026 would focus on 
consolidating achievements and capturing lessons learned from the programme. He stressed that the FFF 
approach – supporting producer organizations directly and integrating environmental, economic, and social 
outcomes – has proven effective in generating change on the ground. However, the broader global context 
has become more complex, making it less clear how to scale and sustain these successes. 
Therefore, he called on the steering committee and partners to contribute insights on how best to: 

• Collect and use the programme’s accumulated experience and evidence 

• Continue supporting producer organizations in a changing development landscape 

• Identify opportunities for future collaboration and investment 
 
The meeting agenda was introduced and adopted – see Annex 2. 

2. FFF 2025 Results  

Ewald Rametsteiner presented the FFF Annual Report 2025. See the power point presentation in Annex 3. 
 
Highlights of Annual Report  

• FFF has achieved all Outcome Targets by end 2025 

• Independent evaluation confirmed strategic relevance and effectiveness of the FFF 

• COP30 presidency launched PAS initiative TERRA, co-led by FFF/FAO, aiming to build on FFF 

• FFF expanded to include Brazil as a network country 

• FFPO Knowledge Hub and peer-to-peer Community of Practice were developed 

• Monitoring, learning and risk management systems strengthened 

• Increased outreach – over 50 stories about FFPOs and over 30 gender case studies 
 
Outcome 1 – governance and policy 

• 4 800 additional FFPO members engaged in advocacy in 2025 

https://www.iied.org/22718g
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• 16 national policy changes supported in 2025 

• 5 regional/global policy changes achieved in 2025 

• Strong presence at UNFCC COP processes, including COP30 engagement 
 
Outcome 2 – enterprise and finance 

• 20 apex FFPOs supported to provide business incubation services in 2025 

• 88 new or strengthened businesses in 2025 

• Strengthened value addition, market access and entrepreneurship 

• Business incubation embedded within producer federations 

• In 2025, from 216 surveyed FFPOs, 73 had access to finance 
 
Outcome 3 – climate and landscape 

• 157 640 ha under improved restoration, protection or sustainable management in 2025 

• 355 072 people benefiting from landscape improvements 

• 84 additional FFPOs adopted climate resilience plans/practices in 2025 
 
Outcome 4 – social inclusion 

• 282 659 people benefited from improved social or cultural services since 2018 – more than two and a 
half times Phase 2 target 

• Global survey of 143 FFPOs (2025) showed 92% reported improvement in women entrepreneurship 
skills and 61% reported women entering male-dominated sectors 

• Continued progress in women’s leadership, participation and economic empowerment 
 
Crosscutting themes 

• Partnerships and scaling (GEF Drylands Sustainable Landscapes Impact Program; AFR100; RRR Project; 
GIZ Forests4Future) 

• Collaboration with Global Soil Partnership; engagement with G20 Global Alliance Against Hunger and 
Poverty; pilot in Tanzania on blended finance instruments; TERRA and other COP30 engagements 

• Gender and social inclusion – 88% of FFFOs supported by FFF reported an explicit focus on women’s 
empowerment and gender equality in 2025 

 
Regional and global highlights 

• 10 regional and global FFPOs backstopped 

• 6 regional and global policy agendas developed 

• Policy advocacy on role of FFPOs to achieve multiple outcomes delivered at 4 global events  

• More than 200 people trained on climate resilience 
 
Highlights of Financial Report 2025 

• Total expenditures of USD 8,230,665 for the reporting period (1 Jan – 31 Dec 2025). 

• Approximately 45% funds (USD 3.9 million) went directly to FFPOS in 2025. 

• 29 Letters of Agreement and 49 Direct Beneficiary grants were issued. 

• Total donor contribution is approximately USD 65.2 million (including the ~USD 844k exchange rate 
gain). 

 
 
Partner presentations 
The partners also presented highlights from 2025. IUCN reported on advocacy initiatives at a regional and 
global level. IIED highlighted their ‘GET-SET’ publication centered on governance assessment, and their 
survey on EUDR which reveals a high prevalence of EUDR-relevant production but low awareness. Their 
‘Beyond Just Buying’ publication looked at successful private sector linkages and noted the need to enhance 
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such linkages.  Further, FAO and IIED are preparing a hands-on toolkit to guide FFPOs setting up these 
matchmaking events. AgriCord discussed the success of their climate resilience training. 
 
FFF Final evaluation recommendations 

• Continue the FFF through a successor programme maintaining direct funding to FFPOs while 
addressing structural constraints. 
1. Move towards multi-year programming with clearer FFPO maturity assessment and graduation 

pathways 
2. Strengthen partnership institutionalization and engage FFPOs and Indigenous Peoples more 

directly 
3. Re-conceptualize and integrate cross-cutting themes; systematically address gender, youth, 

indigenous rights 
4. Scale direct financing mechanisms with differentiated inclusion mechanisms 
5. Strengthen links between country work and regional/global advocacy, engaging Rio Conventions 
6. Build a comprehensive monitoring, learning and impact documentation systems 

 
Management response to evaluation 

• The management fully accepted recommendations 1, 3, 4, 5, and 6 and partially accepted 
recommendation 2. Action will be taken to: 

◦ Develop of a maturity model and exit strategy 
◦ Strengthen institutional partnerships and operational capacity 
◦ Enhance cross-cutting teams for communication and gender 
◦ Improve links between country implementation and global policy engagement 

◦ Strengthen monitoring, learning, and impact documentation systems 
◦ Expand the knowledge management hub and FFF digital tools. 

 

SC Discussion 
• SC members acknowledged the strong performance of the FFF in 2025, commending the team for 

compiling strong data and evidence, based on FFF outcomes and indicators.  

 
SC Recommendations and Action Points  

• The SC recommended to provide more narrative text to explain data contained in the financial 
report in the financial report 2026. 

 
SC Decisions  

• The Annual Report 2025 was endorsed by the SC as presented. 
• The Financial Report 2025 was endorsed by the SC as presented. 

• The FAO Management Response to the Evaluation was endorsed by the SC. 
 
 

3. FFF Workplan and Budget for 2026 

Overview of the 2026 Workplan 
The proposed workplan and budget for 2026 were presented:  

 
Country level programme management/operations  

• Jan-June 2026: implementation and monitoring of last batch of grants to FFPOs 

• Country impact assessments overseen by Apex FFPOs 
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• Matchmaking events between FFPO entrepreneurs, financial and private sector 

• Maturity/sustainability assessment pilots in each country 

• Country annual meetings and reporting on impact 

• June-September 2026: closure of approximately 300 contracts and grants across national, regional, 
and global levels 

  
 
Key global events 

• 23-27 June 2026: FFF Global Conference, Santa Cruz, Bolivia 

• 28 September – 2 October 2026: COFO/WFW, Rome, Italy, including FFF impact event and launching 
next phase and TERRA Global Productive Forest Initiative event 

 
Gender activities 2026 

• 14 Gender Action Plans to be prepared and validated with countries 

• 30 gender-responsive case studies to be published online 

• FFF gender publication “Impact and lessons learned on gender and social inclusion” to be written 
and published 

• Gender and social inclusion strategy for Phase 3 to be developed 

• Gender monitoring to be supported through FFF app 
 
Regional and global workplans  

• Strengthen common policy advocacy agenda and messaging linked to COPs 

• Co-develop and implement regional advocacy strategies 

• Document key impacts and lessons learned and create a member-based Knowledge and 
Competency library 

• Document and disseminate finance and enterprise models at regional and local levels 

• Strengthen FFPO internal operational and financial systems 

• Generate and consolidate country and regional case write-ups on climate-resilience, biodiversity and 
land restoration practices 

• Build and share FFPO knowledge on nature-positive agricultural systems 
 
Knowledge and co-production 

• Document impact through 6 country videos (Bolivia, Ecuador, Ghana, Togo, Nepal and Viet Nam). 

• Produce 4 thematic videos (one for each outcome) on improving policies, entrepreneurship, climate 
action and social and cultural protection. 

• The Gender Dialogue series will conclude, alongside a range of other peer-to-peer dialogues 
organized to showcase FFF findings. 

• Fully operationalize and expand the FFPO Knowledge Management Hub as the global repository. 

• Strengthen the Community of Practice and peer-to-peer learning by expanding access to multilingual 
knowledge, creating lasting learning assets, and producing simplified materials for grassroots 
producers. 

• Deliver global webinars on internal finance and climate resilience. 
 

 

Proposed 2026 Budget Plan 
• The proposed budget is approximately USD 8.8 million, including USD 3.3 million for LoAs. Of this, 

USD 1,560,648 relates to LoAs committed in 2025 but approved only in late December 2025 due to 
country-level delays; these funds will therefore be recorded and executed in 2026. 

 

SC Discussion 
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• SC members asked whether recommendations from the recent programme evaluation had been 
incorporated into the 2026 workplan. The FAO team confirmed that the management response 
actions have been integrated. 

 

• The SC asked for clarification on: 
◦ Access to the FFF App. The dashboard can be downloaded and shared with management and 

partners, and external organizations. It is a FAO Domain tool which means FAO can edit data, 
other users can work with the data.  

◦ Development of a Knowledge Hub platform integrating programme resources and libraries. It 
was clarified that in 2026, the platform will be further curated and expanded, including the 
integration of previously uncatalogued materials developed directly by FFPOs. The focus will be 
on ensuring that practical toolkits, case studies and policy resources are easily searchable, 
multilingual and accessible across the global network. 

◦ It was clarified that the Knowledge Hub and the App are managed by two separate platforms 
hosted by FAO. The Knowledge Hub being hosted by FAO systems, it can not be operated by an 
FFPO. 

 

• One SC member emphasized the importance of ensuring that the programme reflects plural 
worldviews and knowledge systems, particularly those of Indigenous peoples and local 
communities. Key points: 
◦ Avoiding a purely market-centric or Western-centric model 
◦ Recognizing different relationships between people and nature 
◦ Aligning FFF work with international frameworks such as the Kunming–Montreal Global 

Biodiversity Framework; discussions on transformational change; and just transitions in climate 
policy. 

 

• SC members asked for clarification on budget and timeline. The FAO team clarified that many 
financial commitments were approved in 2025; country offices already have authority to spend 
funds in 2026; the June deadline for most activities is intended to allow sufficient time for grant 
closure and reporting, which may extend into August–October. This timeline is necessary because 
programme closure procedures can be complex and time-consuming. 

 

SC Recommendations  
• Regarding demonstrating impact, members emphasized the importance of developing clear 

strategic messages to communicate the impact of FFF to external audiences. Suggestions included: 
◦ Presenting a holistic story that links programme outcomes 
◦ Clarifying the objectives of different communication products 
◦ Developing key messages that resonate with target groups. 

 
SC Decisions  

• The Workplan and Budget for 2026 was formally endorsed.  
 

4. Strategic Priorities for the Last Year of FFF Phase II 

The FFF partner team presented the following strategic priorities: 

• Outreach and visibility: Phase 2 impact 

• FFF Monitoring and Evaluation App 

• FFPO Knowledge Hub and Community of Practice 

• New FAO blended finance mechanism (CAFI pilot in Tanzania) 
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• Maturity Assessment Tool 

• Phase 2 Closure 

 
Outreach and visibility: Phase 2 impact – a package comprising impact stories, videos and factsheets on the 
four outcomes was discussed. A policy brief on the collective power of FFPOs as agents of change will be 
created and published, highlighting the legacy of FFF in 15 countries. A gender impact report will be 
published. There will be further knowledge papers, communications products, as well as a learning event at 
the Bolivia conference and events and displays at COFO. 

 
FFF Monitoring and Evaluation App will continue to be strengthened to track payments with provision of 
mandatory documents.  
 
FFPO Knowledge Hub and Community of Practice – the last SC meeting identified FFPO knowledge 
generation and sharing as a strategic priority for further enhancing and sustaining impact of Phase II. In 
response, the Knowledge Hub was created. It integrates knowledge into the project cycle and curates 
publications as well as hosting webinars. It currently has 325 community members from 35 countries. More 
than 100 countries are being reached, showing that FFF has an impact way beyond the countries in which it 
works. The goal is to foster a culture of open knowledge and learning. A central priority in 2026 will be the 
full operationalization and expansion of the FFPO Knowledge Management Hub (KMH) as the single global 
repository of FFF knowledge. Details provided above. 2026 will strengthen the FFPO Community of Practice 
through a scaled participatory impact documentation process. FFPOs will lead the development of  
their own impact cases and share tested “tactics that work,” reinforcing peer-to-peer learning and  
cross-country collaboration. 
 
New FAO blended finance mechanism (CAFI Pilot) – in 2026 FFF will start to operationally implement a 
USD1mil project in Tanzania, piloting the new “Capitalization of Finance” mechanism developed at FAO. The 
pilot supported by FFF will be delivered through two complementary channels: national financial institutions 
(including development finance-type institutions) and selected SACCOs, which together provide tailored 
financial packages to FFPOs and entrepreneurs, including insurance, guarantees, loans, and revolving funds. 
CAFI is a component where the FFF could be a conduit to innovation. It is a strategic shift – moving away 
from providing grants to catalyzing finance at scale. It targets the ‘missing middle’ of FFPOs that are too large 
for micro finance but too risky for commercial banks.  

 
Maturity Assessment Tool – two FFPO maturity assessment tools were selected for piloting by the partners: 

• COMET – assesses overall maturity and programme impact; to be used for all FFPOs 

• FEAT to RISE – assesses readiness to access finance; to be used for advanced FFPOs 
They will be piloted in all FFF countries from April-June, with results expected to be presented to the SC in 
September. 
 
Phase 2 Closure – FFPOs will be required to submit a final narrative report summarizing achievements, 
challenges and impact within 60 days of the due date specified in the Funding Agreement. Operational closure 
will take place within a month after the narrative report has been submitted. Financial closure is to be initiated 
at least 60 days before the Funding Agreement deadline. The Final Financial Report will be certified by the CSF, 
then submitted to resource partners. The DSG and SC will be notified once closure is officially completed.  

 
SC Discussion 
The SC welcomed progress on the FFF App and asked how this tool is helping outreach and communications. 
The dashboard allows a rapid extraction of data on LoAs and an aggregation to generate charts quickly.   

 
There was extensive discussion about the Knowledge Management Hub. SC members enquired whether if it 
would include documents not related to the programme, as FFF connects many platforms and organizations. 
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There were suggestions to broaden it beyond being a FFF knowledge hub but truly a FFPO knowledge hub. SC 
members stressed the importance of documents being available in local languages. BMZ noted possible 
synergies with the Forest and Landscape Restoration Hub, as it might be interesting to integrate lessons 
learned. EAFF asked for clarification if the FFF App and Knowledge Hub would be linked. 
 
SIDA requested additional information on the FVC pilot to better understand how it will be used and how far 
it has progressed. EAFF welcomed the model, highlighting that the pilot financial mechanism could help 
reduce risk, thereby enabling the selected financial institution to extend credit to farmers. 

 
SC members discussed the maturity assessment tool, pointing out that maturity might be different in 
different continents and contexts.  
 
Regarding a final report for Phase 2, the SC were asked for guidance as to whether they would be satisfied 
with a final report of phase 2 that is simplified, or an outward facing report for Phase 2. SC members agreed 
to a short report on phase 2 impact and lessons learned. Donors additionally requested an Annual Report for 
2026. 

 

SC Recommendations and Action Points 
• SC recommended that the maturity assessment tool be flexible and applicable in different contexts. 

• SC recommended the production of an Annual Report 2026 and a final Phase 2 report that looks at 
the programme’s impact and lessons learned.  

• FAO to supply SC with more information in writing about the CAFI instrument being used in the 
Tanzania pilot, clarifying how the instrument works, how it will be used and how far the pilot has 
come. 
 

5. Next Phase Proposal 
 
Ewald Rameststeiner presented the outline of a possible Concept Note for the proposed next phase, 
explaining that it builds on the independent evaluation of Phase 2, combined with donors’ perspectives. Of 
note is that the current proposal has three Outcomes instead of four, and that aspects of what was 
previously Outcome 4 have been combined under cross-cutting priorities. These include social inclusion, 
government coordination, knowledge, capacity and peer learning and robust monitoring, learning, impact 
and documentation systems. A timeline for the development of Phase 3 was set out and the transition phase 
was discussed. 
 

SC Discussion 

 
Development of concept note 
SC members agreed there was tremendous potential for Phase 3 and that this was an opportunity to re-
imagine how a future FFF could effectively help induce and support the systemic transformations needed on 
the ground. How to both consolidate achievements and scale up was also an important discussion topic.  
 
SC members asked whether it was necessary to structure the programme as “core” and “network” 
countries and what the mechanism would be to allow more countries as well as more FFPOs to join.  
 
SC members highlighted the need to clearly articulate what the FFF model is and what is being scaled up.  
 
One SC member stressed the need to reach out to target country governments and influence them to 
dedicate a portion of their national budgets to implement the FFF model among their FFPOs, enabling and 
ensuring wider scale up-take and sustainability. 
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Regarding policy, SC members highlighted the importance of building on the convening power that FFF has, 
working with governments and the private sector to amplify this and influence more policy changes as well 
as private sector engagement at different levels.  
 
There was discussion around how the FFF builds relationship with other programmes (AFR100, GEF-DSL-IP 
Dry Landscapes, TERRA) for enhanced impact.  
 
Regarding partnerships  such as GEF and GCF, SC members suggested the FFF could look at how better to 
support FFPOs to be better involved in respective country projects by building their capacity.  
 
There was in-depth discussion about improving access to finance at all levels and the need to move beyond 
the dichotomy between private and public finance. Financing ideas included the possibility of establishing an 
endowment fund. The example of the Legacies Landscapes Fund was given as a model for the FFF to think 
about, where parks can get USD 1m but need a private match of USD 5m. Ways for the FFF to support 
farmer-led, farmer-managed finance was also discussed. There was a suggestion to include a separate 
outcome on sustainable finance which covers how to deploy existing finance and how to mobilize additional 
finance. SC members discussed how financing and access to finance for rural farmers is critical to scaling up 
work.  
 
SC members emphasized that FFF is unique in terms of helping FFPOs to unlock more resources and that its 
capacity to mobilize catalytic funding is not visible enough. For example, EAFF was supported by FFF to have 
a global presence and then mobilized USD 800 000 in support from other partnerships.  

 
SC members encouraged the FFF to look at the bigger picture: there are more than 1.5 billion small-scale, 
indigenous and local producers worldwide and the programme reaches 0.2% of them. There are contextual 
challenges – the FFF supports FFPOs in different regions, and although they face a homogeneous reality, they 
face different situations within the regions. A more explicit reflection on those challenges can be relevant to 
inform and strengthen discussions for the design of a next Phase.  
 
SC members felt that in removing Outcome 4, the cultural aspect was missing. It was suggested to integrate 
this as a cross-cutting issue. It was also suggested to be more explicit about strengthening the collective 
action of IP and LC rights – they are not just safeguards, they are rights. There were suggestions to avoid the 
terminology of IPLC and differentiate between IP and LC instead.  
 
The SC highlighted that the FFF is a tool for enhancing systematic transformational change. The SC felt it 
needs to be made clearer in the concept note that the FFF operates at all levels: local, national, regional and 
global. In terms of transformation, what is the mechanism in the new phase to ensure transformation 
happens at the decision-making level? 
 
SC stressed the importance of knowledge co-production. The local success stories do not appear to be part 
of a continuous process of learning and innovation; they appear to be highly isolated cases. 
 
FAO (Ewald) noted that the concept note outline had been discussed with some FFPOs and highlighted that 
there were good opportunities at the Global Conference in Bolivia in June to engage with development 
finance institutions, impact investors governments as well as at COFO in September where high-level 
government representatives will be in attendance and where FAO would like to launch the vision for Phase 
3. The SC’s support in developing this next phase was requested. 
 
The DSG (SIDA) commended the strong engagement of the SC in designing a next phase , noting that SIDA 
focus shifts to private sector development. The SC were advised to base Phase 3 on the lessons learned, and 
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to broaden the resource base through government funding and the private sector. It was emphasized that 
SIDA needs to reassess every new partnership. The SC were advised to look at bottlenecks that have 
emerged and how to solve them. SIDA cannot guarantee funding for the future. BMZ stated that the FFF 
has built a very strong foundation for the future from which it can grow. As a donor, BMZ values these 
conversations and opportunities to reduce poverty, but also opportunities to use synergies with other BMZ-
funded programmes, in particular the AFR100 support programme. 
 

Timeline 

• Ewald Rametsteiner set out a tentative timetable for the development of Phase 3 in 2026, subject to 
sufficient donor support: 
◦ April – develop concept note and first draft 
◦ May – consultation meetings on draft 
◦ June – finalization of umbrella and prodoc 
◦ July – submit to FAO for clearance 
◦ October – launch next phase at COFO/WFW 
◦ November – finalize agreement with first donors. 

• Sophie Grouwels highlighted that the crucial time for input from the SC on the development of the 
concept note is the next 6 weeks (March/April). 

• Salima Abraham agreed the SC could support, based on the diverse and strong complementary 
competencies of different SC members. 

• SC agreed there would be opportunities at the Global Conference in Bolivia and at COFO to leverage 
support for Phase 3 from governments and the private sector. 

• Johny Zapata suggested an in-person meeting of the SC at COFO (instead of the usual virtual meeting 
at this time of year) would signal our commitment to donors. Sophie Grouwels agreed we need in-
person support from the SC at COFO. 

 
Transition phase 
Ewald Rametsteiner highlighted that today’s discussions enriched what needs to be included in the next phase, 
but that this needs to be planned for concretely. The evaluation wants the FFF to move towards multi-year 
agreements and adequate financial support is needed to make this switch. The FFF needs to find other sources 
of funding that might be possible to access in a short space of time. Time is needed to bring new donors into 
the discussion. The concept note, road map and transition plan proposal will be revised for feedback from 
the SC. 
 

SC Recommendations and Action Points 

• The SC agreed to be explicitly involved in the shaping of Phase 3.  
• The SC agreed to provide feedback on the concept note in the next 6 weeks. A 2 hour online meeting 

was suggested which Salima agreed to organise. 
• The SC requested that FAO share a plan for fundraising and include suggestions of how the SC can 

help with resource mobilization in an intentional manner. 

• The SC will reflect on whether they would like an in-person meeting at COFO in October to look at 
the successes and impact of the FFF in 2026. 

 

6. Next steps 
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The next SC meeting is scheduled for October 2026. It is suggested that this will be an in-person meeting at 
COFO in Rome. This is to be confirmed. 

 

7. Closing remarks  
Ewald Rametsteiner thanked the participants for this in-person meeting and for the rich and productive 
discussions. He reiterated that 2026 is a critical year for the FFF and that the focus of work is on achieving 
results in 2026, concluding and closing Phase II. He hopes to see many participants at the Global Conference 
in Bolivia and at COFO in Rome later in the year. He expressed his gratitude to the SC, the DSG, the partners, 
the FFF team and the country Facilitators for all their hard work and for the impressive results they have 
achieved. 
 
Salima Abraham thanked everyone for coming and underscored the need to invest in the transition to Phase 
3. She asked the SC what can we harvest from our former way of working and what can we take with us into 
the next phase? She encouraged the SC to seize the opportunity to reflect on what the future FFF looks like 
and reaffirmed the SC’s commitment to the next phase. 
 
Meeting adjourned. 
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Annex 1: List of Participants 

Steering Committee members in attendance 

• Salina Abraham, Chairperson of the FFF Steering Committee, Global Landscapes Forum (GLF) 
• Mamadou Diakithé, African Union Development Agency 
• Isilda Nhantumbo, PROMOVE Biodiversidade, BIOFUND Mozambique 
• Elizabeth Nsimadala, Pan Africa Farmers Organization (PAFO) and Eastern Africa Farmers Federation 

(EAFF) 
• Diego Pacheco Balanza, Ministry of Foreign Affairs, Bolivia 

• Esther Penunia, Asian Farmer's Association for Sustainable Rural Development (AFA) 
• Femy Pinto, Non-Timber Forest Products Exchange 

 

FFF Management Team 

• Zhimin Wu, Director, FAO Forestry Division 

• Ewald Rametsteiner, Deputy Director, FAO Forestry Division and Officer in Charge FFF Manager 
• Sophie Grouwels, FAO Forestry Officer, FFF Country Coach  
• Jhony Zapata, FAO Forestry Officer, FFF Country Coach  

• Marguerite France-Lanord, FAO Forestry Officer, FFF Communications Coordination 
• Francesca Guarascio, Monitoring Reporting Specialist , FAO 
• Zoraya Gonzalez, Programme Assistant, FAO 

• Karem Del Castillo Velazquez, FAO Consultant, Programme Management Specialist 
• Hazel Moloney, Programmeme Assistant, FAO 
• Heba MohamedFathi, Programme Assistant, FAO 
• Richard Crompton, Communications Specialist, FAO 
• Erica Pohnan, Programme Management and Technical Specialist, FAO 
• Josephine Querido, FAO Consultant, FFF Communications 

• Agnieska Gratza, Communications Specialist, FAO 
• Duncan MacQueen, Director of Forests, IIED  
• Kata Wagner, Researcher Forests and Prosperity, IIED 

• Katja Vuori, CEO, AgriCord 
• Adrian Monge Monge, Climate and Adaptation Expert, AgriCord 

• Pascale Bonzom, Global Head, Food and Agricultural Systems, Center for Societal Transformation, 
IUCN  

• Clara Gentilli, Young Professional (FFF), IUCN  
 

Resource Partners  

• Anne-Louise Olofsson, SIDA 

• Benjamin Back, BMZ 
• Malin Elsen, BMZ 
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Annex 2: Agenda 

Agenda of Steering Committee meeting, 10-11 March 2026 

Azerbaijan meeting room- B2L2,  FAO HQ, Rome, Italy 
Day 1: Tuesday, March 10  

Chair & Moderation: Salina Abraham 

Time Topic Moderator / Presenter 

09:00 - 09:30  1. Welcome and Introduction 

• Formal welcome 

• Introductory comments by FFF OiC 

• Meeting objectives, agenda, procedures 

• Decisions by the previous SC meeting 

 
Zhimin Wu, Director NFO FAO 
Ewald Rametsteiner, OiC FFF 
Salima Abraham, Chair SC 
Chair SC 

09:30 - 10:30 2. FFF 2025 Results - implementation & budget 

• Annual Report & highlights 

• Country level 

• Regional and global level 

• Knowledge management 

• Climate resilience planning FFPOs 

• FFF Evaluation Management Response 

• Financial Report  

Q&A and SC discussion/decisions  

Moderation: Chair 
Presentation: FFF Team  
[FAO, IUCN, IIED, AgriCord] 
 
 
 
 

10:30 –11:00 Coffee break   

11:00 –12:00 
12:00 –12:15 

Cont. Item 2 discussions 

Summary of SC decisions 

Chair SC 

12:15 - 13:30 Lunch break 
13:30 - 14:30 3. FFF Workplan & Budget 2026  

• Proposed Workplan 2026 – overview, incl. 

◦ Country level  

◦ Regional & global level 

◦ Major events, outreach/advocacy 

• FFF staff arrangements 2026 

• Proposed Budget 2026 

Moderation: Chair 
Presentation: FFF Team  
 

14:30 - 15:30 SC guidance / approval Workplans & Budget 2026 Moderation: Chair 

15:30 - 16:00 Coffee break 

16:00 - 17:30 4. Strategic priorities for the last year of FFF  

Phase II 

• FFF outreach & visibility – FFF II impact  

• FFPO Knowledge hub  

• FVC pilot project on Capitalization of Financial 
Instruments 

• Exit strategy & operational closure Phase II 
SC Discussion and guidance 

 
 
Presentation: FFF Team 
 
 
 
 
Moderation: Chair 

17:30 - 17:45 
17:45 –18:00 

Brief report back of DSG 
Closing remarks & Announcements 

Chair DSG 
Chair SC 

19:30 Group Dinner  
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Day 2: Wednesday, March 11  

Chair & Moderation: Salina Abraham 

08:45 - 09:00 Proposed agenda for the day SC Chair 

09:00 - 09:30 5. Next phase proposal  

Concept note  

FFF Team 

09:30 - 10:30 SC guidance on content of proposal  SC Chair  

10:30 - 11:00 Coffee break 

11:00 - 12:00 
 

Cont. Next phase proposal  

• Fundraising - perspective of Phase II donors 

• Timeline to validate and further develop the 

proposal 

◦ ProDoc and Umbrella 

◦ Strategic launch new phase at eg. COFO 

◦ Transition  

 
Donors 
Presentation: FFF Team  
 
Moderation: Chair SC 

12:00 – 12:30 SC guidance on the process to validate and further 

develop the proposal including fund raising 

SC Chair  

12:30 - 12:45 Closing remarks by FFF Manager OiC  Ewald Rametsteiner 

12:45 - 13:00 Final conclusions and closing remarks by FFF SC Chair Salina Abraham 
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