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Executive Summary

This document outlines the background of the cooperation between RECOFI and Regional
Organization for the Protection of the Marine Environment (ROPME) since 2013 and presents a
summary of ROPME’s plan of work to stimulate discussion on possible joint workplans between
RECOFI and ROPME in line with the work of the WGFM. The outcomes of the tenth session of
RECOFI and the recently received ROPME workplans are outlined.

The WGFM is invited to:

e Review the updates on cooperation between RECOFI and ROPME with particular note to
the most recent outcomes of the tenth session of RECOFI and the workplan areas of
ROPME to propose possible workplan details for RECOFI and ROPME

Introduction

1. This document outlines the background of the cooperation between RECOFI and Regional
Organization for the Protection of the Marine Environment (ROPME) since 2013 and presents a
summary of ROPME’s plan of work to stimulate discussion on possible joint workplans between
RECOFI and ROPME in line with the work of the WGFM.

Background

2. At the seventh session of the Regional Commission for Fisheries (RECOFI) held in Tehran,
Islamic Republic of Iran, 14-16 May 2013, the Commission concurred on the need for due consideration
to be given to ongoing ecosystem changes and their impacts, including climate change and red tide
impacts on both fisheries and aquaculture. The Commission welcomed the opportunity to strengthen
cooperation with the Fisheries Resources Committee of the GCC and other relevant regional partners
including the execution of joint activities of fisheries and aquaculture.

3. In this respect, and also with regards to common regional priorities, the Commission emphasized
the value of effective and viable regional cooperation which should be fostered by RECOFI in
partnership with other interested entities, such as the Fisheries Resources Committee of the GCC,
Regional Organization for the Protection of the Marine Environment (ROPME) and the World Wildlife
Fund (WWF). In this regard, the Secretariat proposed that a formal partnership arrangement between
these bodies be sought.
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4. At the ninth meeting of the RECOFI Working Group on Fisheries Management (WGFM) held
on 24-26 November 2015 in Kuwait City, Kuwait, the RECOFI Secretary noted that the Commission had
requested cooperation with other relevant regional entities, such as the Permanent Fisheries Resources
Committee (PFRC) of GCC and the Regional Organization for the Protection of the Marine Environment
(ROPME). Further to this request, the RECOFI Secretary and Mr Rashid Al Shihi, Oceanographic
Specialist with the Ministry of Climate Change and Environment of the United Arab Emirates, used the
WGFM meeting in Kuwait as an opportunity to meet Mr Abdul Rahman Al Awadi, Executive Secretary
of ROPME and Mr Hassan Mohammadi, Coordinator of ROPME.

5. The Regional Organization for the Protection of the Marine Environment (ROPME) is an
Intergovernmental Organization, the permanent headquarters of which is located in Kuwait. ROPME was
established on 1 July 1979 in accordance with Article XVI of the Kuwait Regional Convention for
Cooperation on the Protection of the Marine Environment from Pollution, 1978. Bahrain, [.R.Iran, Iraq,
Kuwait, Oman, Qatar, Saudi Arabia and UAE are Parties to the Convention and the State of Kuwait is
the Depository. There are four Protocols under the Convention addressing marine emergencies, land-
based activities, sea-based pollution and hazardous wastes. The Convention and its four Protocols and
the Kuwait Action Plan for the Protection and Development of the Marine Environment and the Coastal
Areas are registered with the Secretariat of the United Nations in accordance with Article 102 of the
Charter of the United Nations.

6. The Chairperson and the Secretary of RECOFI represented the Commission at the regional
workshop entitled “Toward the Development of a Regional Ecosystem Based Management Strategy for
ROPME Sea Area” held from 4 to 7 April 2016 in Dubai, UAE. The Secretary made a presentation on
the challenges and opportunities for regional fisheries management and aquaculture development in the
region. The presentation provided a brief overview of RECOFI and a case study of the work conducted
by the Commission. He referred to the international legal framework under which the flag and coastal
States have the obligation and duty to cooperate for fisheries management through appropriate regional
mechanisms/agreements such as RECOFI. The power of RECOFI to adopt binding recommendations
was explained.

7. The Dubai meeting produced 12 recommendations. Recommendation 10 specifically addressed
the cooperation between ROPME and RECOFTI: “Considering the identical geographical coverage and
membership of ROPME and RECOFI, it would be highly desirable and advisable to establish an
effective and viable cooperation framework. In this regard, ROPME and RECOFI should discuss areas
for cooperation through a joint meeting”.

8. The RECOFI Secretary and Chairperson were invited to participate in the “Sustainable Ocean
Initiative Global Dialogue with Regional Seas Organizations and Regional Fisheries Bodies on
Accelerating Progress towards the Aichi Biodiversity Targets”, held in Seoul, Republic of Korea, from
26 to 28 September 2016. The case of the potential cooperation between RECOFI and ROPME was
included in the Agenda and outlined by the RECOFI Secretary through a joint FAO/RECOFI and
UNEP/ROWA presentation.

Memorandum of Understanding between RECOFI and ROPME

9. Formulation of a Memorandum of Understanding (MoU) between FAO/RECOFI and ROPME
began in early 2016. The version of MoU which was sent to FAO for clearance was submitted to the
Ninth Session of RECOFI (2017) for information. The Commission acknowledged the convenience of
the MoU with ROPME and expressed its desire to work with the ROPME under the terms of the MoU.
Some changes were made to the original version of the MoU during the necessary clearance procedures.
On 27 November 2018, the Food and Agriculture Organization of the United Nations (FAO) signed a
Memorandum of Understanding (MoU) with the Regional Organization for the Protection of the Marine
Environment (ROPME). FAO’s signing, which was on behalf of RECOFI, came at ROPME
headquarters in Kuwait City, Kuwait. The enforced version of the MoU is provided in Appendix 1.

10. The MoU (Appendix 1), establishes a framework for identifying, facilitating and strengthening
cooperation between FAO/RECOFI and ROPME aiming at benefiting from both parties’ initiatives and
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work in relation to sustainable use of marine living resources. Both organizations agreed to cooperate on
the management of marine environment and its ecosystems, marine biodiversity conservation and
management, promotion of awareness on conservation of the marine environment, joint technical
projects, joint organization of seminars, workshops and technical training in the fields of mutual interest,
and joint technical publications. The MoU marks the launch of an important regional partnership in
support of sustainable use of marine living resources and protection of marine environment. The MoU is
in effect and has a duration of four years, concluding in 2022.

11. The Eleventh meeting WGFM (Muscat, Sultanate of Oman, 19-21 February 2019) reviewed the
likely cooperation activities listed in the Annex 1 of the current MoU. There was a concern that some of
the likely cooperation activities would fall under the responsibility of the Ministry of Environment of the
RECOFI Member States. Following discussions, the WGFM suggested, the following selected
cooperation activity areas to be implemented, in order of priority, under the MoU within budgetary limits
of the two parties:

e Conservation, protection, management and sustainable use of marine living resources;
e Management of coastal and marine resources and ecosystem,;

e Promotion of ecosystem-based fisheries and aquaculture management including the Ecosystem
Approach to Fisheries and Aquaculture;

e Mitigation of the impact of fisheries and aquaculture activities on the marine habits and species;
e Conservation and responsible management of threatened and endangered species;

e Joint organization of seminars, workshops and technical training in the fields of the mutual
interests; and

e Promotion of ecosystem based approach to the conservation of marine environment, its
ecosystem and the sustainable use of marine living resources.

12. At the tenth session of RECOFI, held from 9 to 11 July in Rome, Italy, the Commission
acknowledged the value in cooperation between RECOFI and ROPME and the important role the MoU
would play in that cooperation. The Commission acknowledged the efforts of the WGFM to identify
areas for cooperation and agreed that the promotion of ecosystem-based fisheries and aquaculture
management, and the joint organization of seminars, workshop and technical training in fields of mutual
interest are good starting points, with further priorities agreed upon at a later stage.

13. In August 2021, the ROPME Secretariat sent a communication to the RECOFI Secretariat which
noted three areas they had elaborated workplans that could be relevant for the MoU with RECOFI. These
workplans were:

e Regional marine biodiversity strategy (Appendix 2)
e Regional ecosystem-based management strategy (Appendix 3)
e Regional Eutrophication and Harmful Algal Blooms (HABs) Strategy (Appendix 4)

14. A virtual meeting will be held to further discuss areas of work under this MoU



RECOFI/'WGFM12/2021/8 E
Appendix 1: Memorandum of Understanding between RECOFI and ROPME

& B TALELE L

Enforced Mol between FAORECOFT AND EOPME

SIS,
tor

F

MEMOFANDUML OF UNDEESTANDING
between

THE EEGIONAL ORGANIZATION FOR THE PROTECTION OF THE MARINE
ENVIRONMENT (ROFME)

amd

THE FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS (FAD) ON
BEHALF OF THE REGIONAL COMMISSION FOR FISHERIES (RECOFT)

The Eegpional Crgamzation for the Protechon of the Manne Envronment (ROFME),
and,

The Food and Asviculture Organization of the United Mations (FAQ), on behalf of the Regional
Commission for Fisheries (RECOFT),

Hereafter jomtly referred to as “the Parties™,

WHEEEAS REOPME 15 a2 BEemonal Orgamizaton established m 1979 under the Ewwait Fegional
Convenfion for Co-operation on the Protechon of the Manne Emvironment from Pollobon, wath a
mandate to protect the mamne enmvironment and the coastal areas from pollution and degradaton and
to apply the infeprated management approach to the use of manne resources and services fo sustain
the health, wutabity and sustainabibity of the emvironment,

WHEEREAS the BEECOFI 15 2 Eegional Fishenes Management Orgamiration established m 2001 by an
agreement concluded under Article 3TV of the FAQ Constitufion with the aim of, imter alia, promoting
the development, conservation, rafional management and best ufilization of living manne resources as
well as sustainable development of aquaculture within 1t competence area,

WHEEREAS the Parfies recogmze the benefit to be derived from enhanced collaboration and cooperation
1n the pursuxt of their respective mandates and objectives,

WHEREAS the Parties mtend to conclude this Memorandum of Understanding (hereafter referred to as
“Bloll™) wath the amm to estzblish a broader cooperation ammed at harmomizing thewr actwites and
avouding dupheation of efforts,
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EOPME and the RECOF] have agreed to cooperate under thus Moll as follows:

Clanse 1
Interpretation
This Mol supersedes all prior commumications and representations between the Parties, whether oral or
wittten, concermng the subject matter thereof.

Clanse 2
Purposze

Having regard to the respective mandate of the Parties, the puwrpose of thas Mol 1s to provide 2 framework
for identifying, facilitating and strengthening cooperafion between the Parties wath a view to benefiting
from each other’s mitiatives and works m relation to the management, conservation and sustainable
explortation of manne environment and i1ts ecosystems and the sustainable use of marme lving resources
m their respective competence areas.

Clanse 3
Areas and zcope of cooperation

Cooperation under this Moll mav take place, to the extent possible, within the purview of their respective
mandates i the following broad thematic areas:

—  Jomnt studies or projects on specific thematic areas;

— Capacity building and trainme;

— Enowledge-shanng and exchange of information and data;
— Advocacy, awareness rasing through joimnt events;

— Collaboration mn other areas as determined necessary.

Poszible collaborative activibes m which the Parties intend to foens their efforts, subject to the respective
available resources, are highhghted in Annex I which 1= an mtegral part of thes Mol

Clausze 4
Organizational arrangements pertaining to the cooperation

1}  The Parhes shall hold Wlateral consultabions on matters of mufual interest, in accordance with an
agenda agreed mn advance by them amng also at the development and'or review of thewr joint
activities. Subject to the applicable internal rules and procedures of each Party and to pror
consulfation among the Parhes, The following two items should be exanined at least once per vear
on the secasion of consultations:

a) Techmical and operafional 1ssues related to furthenng the objectives of the MMoll;
b} Eewview the progress of the work by the Parties m implementing the Boll.

2} Further bilateral meefings at desk-to-desk and at expert level will be encouraged and comvened on
an ad hoc basiz, as deemed necessary by the Parties to address pnonty matters regarding the
mmplementation of activihies 1n specific areas, countnes and regions.

3} Where the Parfies convene a meetng at which policy matters related to thas BMoll wall be discussed,
the Partiez wall, as approprate, wvite each other as observers. The Paries may consider the
possibility of joint missions and the hosting of joint traimng activities and informal sessions.
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4} EOPME and the RECOF] will inform thew relevant povermng bodies on the progress made in
mplementng this Moll in each Ordinary Meeting or Seszion of thewr respective goveming bodies
(Council Ordinary Meeting=s for ROPME and Commission Sessions for the RECOFT).

3) The Parties will encowrage, and where possible promote, contacts, exchange of information and
Jjoint achvites at natonal level betwreen thew respective focal points. The Parties may subsequently
develop these confacts, exchange of mformation and joant actvites.

6)  Within the areas of cooperation specified in Clanse 3, collaboration between EOPME and the
EECOFI wall be camed out, as appropmiate, through joint elaboratton, fundraising for and
mplementation of projects on specific 1=sues of conymon mterast.

Ty Nexther Party shall engage in fundraising with the third Partes for activities to be camed out wathin
the framework of thi= Moll m the name of or on behalf of the other.

8) HNothung under this Moll imposes financial obhzations upon erther Party. If the Parfies mutually
agree to allocate specific funds to facilitate an actnty undertaken pursnant to this Moll, such an
agreement will be reflected m wmiting and sipned by both Parbes. In particular, for the
mplementation of joint achwites within the framework of this Moll that moght invelve payvment
of funds, a specific separate legal mstrument will be entered mto, as appropriate, taking into account
those relevant admmstrative and financial riles and procedures applicable to each Party.

2 The Partes will undertake, within thewr global knowledge network and to the extent possible, to
facibitate mmtual aceess to relevant mformation and body of work as well as dissemunation betwesn
them The Parhes will consider the possibality of joint mussions and the hosting of jomt timng
actrvities and mformation sessions.

10y  Each Party shall identify a focal point within its internal orgamrzational stucture to coordinate
cooperation, implementation and momtonng of the actities under thas Moll.

Clauze &
Status of personmnel

For the purpose of implementation of this Moll, no agents, sub-contractors or emplovees of one of the
Parfies shall be considered 1n any way as agents, sub-contractors or emplovees of the other Party. Measther
of the Parties shall be hable for the acts or cmussions of the other Party or ifs agents, sub-contractors,
emplovees or any persons performung services on behalf of 1t

Clausze &
OHficial emblems and logos

13  MNexther Party chall use the name, emblam or logos of the other Party, its subsidianes, affilbates,
and/or authon=zed agents, or any abbreviation thereof, in any press release, memo, report or other
published disclosure related to this Moll, wathout the express prior written approval of the other
Party 1n each casze.

2} Innoevent will authonzation of the ROPME or the EECOF]I name or emblem, or any abbreviation
thereof, be granted for commercial purposes.

Claunsze 7
Intellectual property rights

1} Intellectual property rights, in parhcular copynight, m matenal such as mformation, software and
designs, made available by ROPME and FAQ to be used to camry out activifies under this Mol shall
remain with the cngmnating Party. Appropriate authonzations for use of such materials by the other
Party will be addressed in the agreements concluded in aceordance with Clanse 4(9) above.
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2) Imtellectual Property Fights over matenals developed jointly by the Parties shall be addressed as
necessary in supplementary agreements conchuded under this MolT,

Clause §
Privilege: and Immunities

Mothing in this Mol or in amy document or arrangement relating thereto shall be construed as constiiuting
a warver of privilezes or mmmities of FAQ, nor as extending any privileges or immumihies of aither
Party to the other Party or 1z personnal.

Clanze 9
Confidentiality

Heither of the Parties nor 1ts personnel shall commumicate to any other persons or entity any confidential
mfcrmation made known to 1t by the other Party in the course of the mmplementzhon of this Moll, nor
shall they use this mmformaton to prvate or company advantage. Thiz provision shall swrvive the
expirzfion of teroumation of thas Moll.

Clanze 10
Notification and amendments

1}  Each Party shall nofify the other m wmiting, within three (3) months, of any proposed or actual
changes that it deems necessary for thas Mol

2}  Upon receipt of such notfication, the Parties shall consult each other wath a view of reaching am
agreement on any achual or proposed change(s) suggested in accordance with Clause 10 (1).

3) Thiz Mol may be amended onby by mutuzl agreement of the Parbies reflacted m wmiting.

Clausze 11
Dispute settlement

Any dispute between the Parties concerming the interpretation and execufion of thas Moll, or amy
document or arrangement relatmg thereto, shall be szettfled by negotiaton between the Partes. Any
differences that may not be so settled shall be brought to the attention of the Executive Heads of the two
mstitufions for final resolution.

Clanze 12
Termination

1) Thiz BMoll may be termmnated by exrther Party by giving six {6) months pnor wnitten nofice to the
other Party. It shall cease to exist in three (3) months following notificaton of the termunation of
this Moll. In that event, the Parhes will agree on measures requred for the orderly conclusion of
any ongoing activities.

2}  Unless agreed otherwise, upon termunation of this Moll, the nghts and cbhigations of the Parhes
defined under any sperific amangement establiched m accordance with Clause 4(8) of this MMoll, wall
cease to be effective.

Clauze 13
Dration
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This Mol shall enter into force once it 15 signed by the duly authonzed representatives of both
Parties. As of that moment, the Mol shall remzin 1in effect for four (4) vears or untl termmnated 1n
accordance with Clause 12 above. Iis content shall be reviewed every two (2) years, as appropnate.

Thiz Mol 15 signed in two (2) crnginal copies in Enghsh equally authenhe.

Annex I

Activities relating to the areas of cooperaton of thiz AMolTU

Parties may collaborate in the following activity areas:

1)

)

3
4)

Management of marme environment and 1ts ecosystems

Mitization of ervironmental degradation;

Mitigation of manne pollution;

Promotion of ecosystem-based approaches to the conservation of marne emironment, 1tz
ecosystems and the sustainable use of manne hving resources;

Conservation, protection, management and sustainable use of manpe lnving  resources;
Management of coastal and marne resources and scosystems;

Mapping, protectiion and management of locatons of environmental charactensties, such
as iolomecally sensitrve areas and flora and fauma; areas of importance for fishenes and or
for the conservation of endangered species and coastal wetlands;

Monmtoning and assessment of Hammful Algal Blooms (HABs) and of manne lifter and
microplashes 1n the manne emvironment.

Marine biodiversity conservation and menagement

Conservation and responsible management of threatened and endanpered species;

Conservation and management of manne protected areas’mature reserves with manne or
estuarine component;

Sustainzble manapement of native species and ecosystems, and protechion against invasme
ahen speries;

Ecosystem services wdentfication and valuahion

Promotion of awareness and conservation of the manne emvironments.

Fishenes and aquaculture

Promotion of ecosystem-based fishene: and aguaculture management meludmg the
Ecosystem Approach to Fishenes and A quaculiore;

I\'ilugatmn of the impact of fishenes and aguacultwre actiities on the marme habitats and
species;

Momtoning of impact of environmental changes and factors on fishery and aguaculture
actrvities.

Joint techmeal projects.
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&) Jont orgamization of semunars, workshops and technieal traiming 1n the fields of muwtnal mterest.
T} Joint techmical publications.
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Appendix 2: ROPME Regional marine biodiversity strategy
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Preliminary Work Plan

The ROPME Marine Biodiversity Strategy will be developed through the
implementation of a Marine Biodiversity Regional Work Plan.

Phases

Activities

Phase I

Development
(15 months)

Hold Regional Workshop for the Working Group on Marine
Biodiversity Strateqy to:

= Establish the Marine Biodiversity Technical Support Group

= Agres on TORs for Working Group and Technical Support
Group
= Agree on Phase | detailed work plan

= Hold initial meeting of the Technical Support Group

Draft technical report on common criteria for inclusion of
species in Annexes 1 and 2, and for including habitats in the
list of Special Hahitats, of the ROPME Biodiversity Protocol

Draft technical report on common criteria for selection of areas
1o be established as Specially Protected Areas

Prepare draft list of species and habitats for initial assessment
in accordance with species and habitat listing criteria

Prepare draft review of the presence and impacts of invasive
adlien species in the ROPME Sea Area and pathways of
introduction

Hold a technical drafting workshop for the Marine Biodiversity
Technical Support Group

Phase II:
Assessment
(15 months)

Hold Reqgional Workshop of the Marine Biodiversity VWorking
Group to:

» Review the common criteria for inclusion of species and
habitats

= Feview the common criteria for selection of areas to be
established as Specially Protected Areas

» Review report on impacts of alien species in the ROPME
Sea Area

» Agres on Phase |l detailed work plan

= Hold meeting for the Marine Biodiversity Technical Support
Group

Draft evidence reports on species and habitats for initial
assessment based on public information and MNational data
submissions

11
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ij:':':ii

— Prepare preliminary lists of species for inclusion in Annexes 1
and 2, and habitats for inclusion in the list of Special Habitats,
of the ROPME Bicdiversity Protocol

— Hold technical species and habitat classification workshop for
the Marine Biodiversity Technical Support Group

— Draft listed species and habitats sensitivity and vulnerability to
human impacts report

— [Prepare report reviewing existing coverage of listed species
and habitats by areas eligible as Specially Protected Areas

— [Prepare draft list of pricrty alien species present in the RSA
and priority species with the potential to be introduced

— Dwraft Regional guidelines for monitoring invasive alien species
in the ROPME Sea Area

— Draft ROPME Marine Biodiversity Policy Briefing Report
— Hold Regional Waorkshop of the Manne Biodiversity Working
Group to:
* Review the lists of Species for Annex 1 and Annex 2, and
thie list of Special Habitats

* Review the report of existing species and habitat coverage
by areas eligible as Specially Protected Areas

* Review pricrty invasive species monitoring and surveillance
lists and invasive species monitoring guidelimes

* Review the ROPME Marine Biodiversity Policy Briefing
Repart

— Draft outline of the ROPME Marine Biodiversity Strategy in
support of Mational Bicdiversity Sirategies of Member States

Fhase [ll: — Hold a High-Level Regional Waorkshop to:

Frepare

Marine *» Present the review of existing protection for listed species
Biodiversity and habitats and launch the ROPME Species and Habitats
Strategy Marine Bicdiversity Policy Briefing Report

(& rmionths)

» Review and revise the draft Marine Biodiversity Strategy

» Draft techmical report om monitoring and reporting
protocols for species amd habitat bicdiversity im0 the
ROFPME Sea Area

» Draft technical report on monitoring and management of
imvasive alien species in RSA

12
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» Develop draft Strategy Implementation Plan
» Develop draft Strategy Monitoring Plamn

— Hold Workshop of the Marne Biodiversity Working Group to
review and agree on the draft Strategy and associated

Implementation and Monitoring Plams

- Present the Strategy to the ROPME Couwncil for adoption

Phase IV: — Implement the Marine Biodiversity Strategy

Implement

Marine —  Monitor implementation of the Marine Biodiversity Strategy
Biodiversity

Strategy — Regicnal Workshops to report on success of the
(ongoing) implementation of the Marne Biodiversity Sirategy and to

identify next steps

13
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Appendix 3: ROPME Regional ecosystem-based management strategy

Preliminary Work Plan

The development of Regional EEM Strateqgy for RSA will be conducted in phases:

Phases Activities
= Preparation of three reports on:
Phase | - Inventory of existing policies, activities, projects and institutions
(12 relevant to EBM based on information provided by the Member
months) States-
- Scoping study, which will identify elements for the EBM
Strategy;

- Ecosystem assessment of the ROPME Sea Area, including
assessment of ecosystem goods, services and their value.

« Organization of a Training Workshop on Communications for the
Working Group Members on Regional EBM Strategy

= Organization of National inter-Ministerial Committees for the EBM
Strategy in each Member State

« Preparation of National reports on existing policies and activities
related to the EBM Strategy

« |dentification and analysis of stakeholders, individuals,
organizations and agencies across sectors

«» Identification of proposed common goals, interests and objectives
to include in the Strategy

= Preparation of a preliminary outline of the EBM Sirategy

Phasell |+ Organization of brainstorming meetings with decision makers on
(12 Ecosystem-Based Management

months) |, Organization of a Regional multi-stakeholder workshop on EBM
to agree on approaches for the development of the Regional EEM
Strategy

= Preparation of Region-wide assessment of state-of-the-art in the
management of RSA ecosystem with  identification of
management gaps

« Preparation of a qualitative valuation of ecosystem goods and
services in the RSA and specification of guidelines for
development of detailed National valuation studies

« Preparation of the final outline of the EBM Strateqy (a strategic
framework), and outline scope of the Implementation Plan, to be
reviewed by key stakeholders

14
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+« Organization of multi-stakeholder meetings to agree on the
strategic framework. Wider stakeholder consultation in the
Region (such as online-public consultation) on the strategic
framework

« Establishment of increased capacity in the ROPME Integrated
Information System (RIIS) to include the EBM requirements for
the network of professionals in the Region (o include
specification and design of the requirement)

Phase lll |+ Preparation of the draft EBM Strateqy, and associated
(8 Implementation Plan

months) |, Conduct rounds of stakeholder consultation to review the draft of
the EBM Strategy

« Finalization of the Regional EBM Strategy document

« Submission of the EBM Strategy, and Implementation Plan, to the
ROPME Council for consideration and adoption

Phase IV |+ Development of a monitoring and follow-up scheme
(engoing) | | appiication of Regional EBM Strategy

« Monitoring and follow-up of the Implementation Plan of the EBM
Strategy

« Encouraging any organizational change, if this is needed

15
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Appendix 4: ROPME Regional Eutrophication and Harmful Algal Blooms (HABs) Strategy

Preliminary Work Plan

The ROPME Eutrophication and HABs Strategy will be developed through the
implementation of a Eutrophication and HABs Work Plan.

Phase I: Hold Workshop of the Eutrophication and HABs Regional Task
Review Force to:
(12 months)

= Establish the Eutrophication and HABs Technical Support
Group

= Agree on terms of reference (TORs) for the Task Force and
Technical Support Group

» Agree on Phase | detailed Work Plan
» Hold initial Meeting of the Technical Support Group

— Draft a preliminary assessment report on Regional extent,
frequency and cumrent understanding of the drivers and
impacts of eutrophication and HABs in the ROPME Sea Area

— Hold a technical drafting Workshop for the Eutrophication and
HABs Technical Support Group to support the preliminary
assessment report

— Hold National monitoring and analysis activity review
Workshop

— Draft a report on National eutrophication and HABs monitoring
and analysis activities and capability in the ROPME Sea Area,
also identifying MNational and Regional data sources and
modelling capability

- Hold second technical drafting Workshop for the
Eutrophication and HABs Technical Support Group to support
the monitoring and analysis report.

Phase II: ~ Hold Workshop of the Eutrophication and HABs Regional
Assessment Task Force to:
(15 months)

¥ Review the preliminary report on Regional extent,
frequency, drivers and impacts of eutrophication and HABs

v

Agree on Phase |l detailed Work Plan

Hold Meeting for the Eutrophication and HABs Technical
Support Group fo initiate the reports on monitoring and
assessment guidelines

16
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Prepare draft guidelines on coordinated Regional
eutrophication and HABs monitoring, analysis and data
reporting aligned with International standards associated with
the onset of eufrophication and HABs

Prepare draft guidelines for Regionally coordinated assessment
methods and standards for eutrophication and HABs

Draft report on Regional eutrophication and HABs data
housing and data exchange processes

Hold a technical drafting Workshop for the Eutrophication and
HABs Technical Support Group to support the monitoning,
assessment and data housing reports

Draft report on management and mitigation options to reduce
the impacts of eutrophication and HABs, and to identify
priorities of management actions to reduce the impacts of
eutrophication and HABs, particularly in line with reducing the
frequency of HABs outbreaks

Develop an initial Regional scale model of the RSA fo
evaluate  eutrophication and HABs and prepare
recommendations for further development of Regional

modelling capacity
Draft ROPME Eutrophication and HABs Policy Briefing Report

Hold a technical drafting Workshop for the Eutrophication and
HABs Technical Support Group to support the modelling,
management and policy briefing reports

Hold Regional algal species taxonomy technical training
Workshop covering morphological and molecular approaches
(including cell culturing to enable identification)

Hold technical training Workshop on the application of the
monitoring and assessment guidelines prepared in Phase |l

Develop draft Regional training and capacity development
plan for inclusion in the Strategy

Hold Regional Workshop of the Eutrophication and HABs
Task Force to:

# Review the recommendations for i) developing operational
modelling capability, ii) data hosting and data exchange
processes, lii) training plans

¥ Review the ROPME Eutrophication and HABs Policy
Briefing Report

Draft outline of the ROPME Eutrophication and HABs Strategy

18



RECOFI/'WGFM12/2021/8 E

Hold Workshop of the Eutrophication and HABs Task Force to

Phase Il review the draft Strategy and associated Implementation and
Prepare Monitoring Plans
Eutrophication
& HABs Draft Strategy and associated Implementation and Monitoring
old a High-Leve ional Workshop to:
(6 months) Hold a High-Level Regional Workshop t
» Present the ROPME Eutrophication and HABs summary
report card
» Review and revise the draft HABs Strategy
» Review and revise the draft Eutrophication and HABs
Strategy Implementation Plan
» Review and revise the draft Eutrophication and HABs
Strategy Monitoring Plan
Present the Strategy to the ROPME Council for adoption
Phase IV: Implement the Eutrophication and HABs Strategy
Implement
Eutrophication Monitor implementation of the Eutrophication and HABs
& HABs Strategy
Strat
{ﬂng;i?];} Regional Workshops to report on success of the

implementation of the Eutrophication and HABs Strategy and
to identify next steps
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