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Development of Fish Production

In EGYPT (1996 - 2014)
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| Egyptian Strategy

Egypt has a leader position in world (NO.8) and North

African Region (No. 1), with the 76,3 % of production
Demand according to FAO Report 2014.

Egyptian Strategy; to achieve 2.1 Millions
Tons in 2018,
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Egyptian Context Criticahities and Evolution
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Fish Production from Fishery almost Stable if not decries
through next 20 years that because;

» Over fishing operation.
» Increscent of the Number of Fishermen with the limitation of the
fish resources and blocking the fishery license in Egypt.

» There is the impact of legal constrain in fishery law No.124 on fresh
aquaculture production whish effect on the exportation to the
international markets and caused to decries the expansion in fresh
aquaculture now a day despite the fresh fish production become
about 1 Million ton, however now the government prepared
proposal to change many articles in this law and approved from
the Egyptian Parliament in this cycle.



Egyptian Context Criticalities and Evolution

» Marine Aquaculture Now become the magic solution to
go to the international markets and save the food
security for domestic consumption.

» Insufficient of the Technicians who will manage and work
in Marine aquaculture activities still a big challenge need
to manage in the best way, specially if using the
phenomenon of increscent the Number of Artisanal
fishermen without to find job opportunities, so we can
find job opportunities for them in Marine aquaculture
activities and not far from the environment of their origin
activity.




‘ Future Perspective |

Promoting new economic activities related to
marine aquaculture as alternative activities to the
traditional fisheries activities in the region in order
to find real and effective jobs for young fishermen
and governmental operators in coastal zone of

Egypt where the fishing activities are one of the

main jobs of the population.




I Ways to achieve the objectives

R E—————
e Introducing a mechanism to implement those objectives through a

number of workshops involving experts in aquaculture, adopted by
stakeholders.

e Disseminate awareness of aguaculture economics through national
awareness plan being prepared by national specialists and through
leaflets and various media and conferences.

e Provide a package of incentives for investors in aguaculture sector
consideration building capacity for the youth of small-scale artisanal

fishers plus the role of government.




Ways to achieve the objectives

e Determine a technical mechanism for small investors specially youth
fishers and operators to approach banks for credit to increase employment
and production.

e Establishment of a mechanism and Protocol to insert the environmentally
safe marine aquaculture (Green farming) into the maritime areas of high
environmental sensitivity.

e Enrich the dialogue and partnership between the various stakeholders,
both governmental and non-governmental institutions and the private sector,
with the aim of reaching a common goal of employment growth and
integration of sources of income for labors in the small-scale artisanal

fisheries sector.




' Ways to achieve the objectives '

e Support the introduction of alternative methods in farming and

breeding fish in these areas, such as aquaculture in cages or other intensive
rearing methods with outputs that do not affect the marine environment
like cultivate the Mollusks.

e Encourage cultivation of other marine organisms like Mussels ,Oyster,
Sea cucumber , Sea Urchin.

e Support the on Job training for youth fishers, Operators and training of
administrators of public administrations (such as local authorities) and

fishery associations, to promote private entrepreneurship and

improvement of normative within multiple functions of the fisheries sector.




I THE IMPACT OF I

“READY MED FISH PROJECT”

ON

“Marine Aquaculture Job Opportunities for
Small-Scale Youth Fishers and

Technicians in Egypt”’




READY MED FISH

Requalification of Employment And
Daversification for Youth in the
Mediterranean

ENPI

el CROSS-30ACER COOPERATION
IFd THE RMECATERALAMESR

ENPI CBC MED
Cross-Border Cooperation in the Mediterranean




Egyptian “GAFRD” Strategy Proposal to Implement Through

“READY MED FISH PROJECT"

= - On job Training Through
| Te— WP5

for Youth Fishermen .

Strategy components

Inputs Construction/production
2- Cage management Training.
Installation/production

3- Integrated aquaculture system.
- Definition of new professional profiles

on the multi-functionality

of Aquaculture instead of artisanal fishery
WP4 4- Mussels production training.

5- mollusks production training.
6- Fish Processing.

for Youth Fishermen .

Outputs SWOT analysis

1- Hatchery management Training.

- Sector studies
legislation constrains solution
WP6 ,
National production.

- info and assistance desks for
multi- functionality of fisheries
WP7

- Mediterranean/Egyptian Market
Institution/sector constrains
- Financial support
Research and Training needs
Sector technology needs
Cost analysis and solution
- Environment (EIA/Strategy

Marine Aquaculture Road Map




1- Prepared National Capitalization meeting




2- Geographic Action Group Meetings
2.1- Elaboration and printing GIS Map 200 copies

ENPI
, CBCMED

R.E.A.D.Y. MED. FISH.
Requalification of Employment and Diversification
For Youth in the Mediterranean Fisheries sector
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2- Geographic Action Group Meetings
9 O_ -

Elaboration and printing Territorial Strategic Plan 200 copies
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R.E.A.D.Y. MED. FISH.
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Requalification of Employment and Diversification
Requalification of Employment and Diversification
N For Youth in the Mediterranean Fisheries sector

For Youth in the Mediterranean Flsherles sector
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3 - Definition of new professional profiles

on the multi-functionality of Aquaculture for Artisanal fishermen

1. Marine Hatcheries (Sea bass — Sea bream — Egyptian Solae).
2. Marine Cages ( Sea bass — Sea Bream — Tuna).

3. Mussels Farming.

4. Mollusks Farming.

5. Integrated Agri.-Aquaculture and Marine — Marine Aquaculture
System.

6. Fish Processing.

7. Related Services (Nets Manufacturing — Boat Maintenance- Artificial
Coral Reef industrials).

8. Fish Marketing




. = Protocol Agreement To support the Capitalization of Project
results among national Stakeholders
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SUSTAINABILTY KEY FACTORS
5 - HUMAN RESOURCES / TRAINING




s.1-Elaboration and Printing of N, 100 informative
Posters promoting training course for young operators




5.2- Tralning toolkit for young operators
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5.3- On Job Training for 10 young operators and Fishermen in
MARINE HATCHERIES TECHNOLOGY
In Italy orgnized by “CIHEAM - IAM BARI” Institute




5.3- On Job Training for 40 young operators and Fishermen in
MARINE HATCHERIES TECHNOLOGY
In Egypt Organaized by “GAFRD”




MARINE HATCHERIES TECHNOLOGY IN EGYPT
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5.4- CAGES TECHNOLOGY On Job Training In ltaly
organized by “CIHEAM - |AM BARI” Institute




5.4- On Job Training for 40 young operators and Fishermen
in CAGES TECHNOLOGY in Egypt
Organaized by “GAFRD"










5.5- Mussels Production Technology On Job Training In Italy
organized by “CIHEAM - IAM BARI” Institute




5.6= On Job Training on Intensive Aquaculture In Egypt
organized by “GAFRD"




5- Agreement Between National Stakeholders ( Public Administration and

Fisheries Association) to promote the INFO Assisstant desk activates.

f Roqualiﬂcal'lon,bf Employ

e Dworsiﬂcaﬂon for You
: Modltormnqnn Fisherje
Cvlalall g TV

‘READYMED

(a8 e
ENPI CBC MED

iy " £
Sl el 3

o) -,u:\

a3 0 gl A el
) g g S

s el b

aany 5 (s 20

s gl .
U b el A g
Jiebﬁf‘"l’w\ 7 S

N1 gl oy Jadl plaas 239

P 511 I
«‘w—i’iehﬂf‘“f’ww

§1
5 aitaiall S

s "_;;._Jﬂ‘ A__“Ahl‘n:-—“

ipad sl Al

. - h 1
i | plh b ol DAL e
= jﬁ!_‘,s;-k\ g E;m'\, Sl shess gl 2 caila gl &
| ( " gy
ENPI CBC MED “pEAD.Y. MED. FISH. £

) \d-ﬁ-‘*""-"‘s‘ JPJ'-“'""

o siiy el 3]
&

) }@;\ 2 a2 5 &
L) g i)
o £ AD.Y. MED. FISH.” €375 =

" iSa _;,:J_‘—‘-""!‘-S
o pedly 032




6.1- Activation of the INFO Assistant Desk in Alexandria.




6.2- Elaboration and Printing of N 1000 Brochures promoting the INFO
Assistant Desk activities.







7- Printing National Nermative Study N. 220 Copies.
7.1- Normative Porpeosals.
(EOG - The Euromediterranean Operational Group)

READY MED FISH

“READY MED FISH”

Requalification of Employment and / { PV O THE LEGBLATION D ELABORATIONOF PROSOSALS
Diversification for Youth in VAN Netionsl Sudy: Eqye

the Mediterranean Fisheries sector
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READY MED FISH
R ficati and Dvarsification for in tha Mad
squalification of Employment D Youth in tha

Euro Mediterranean
Operational Group
(activity 6.2)

Comacts:

Rancesoa - Praject Manager: escat
S e e
Enleo Azzone - Fnancial - samaned ot
Maria Rosarla Pazzuto - Commnication Dfficer. | egapasca.t

10th, February, 2015
Alexandria, EGYPT

www.readymedfish.eu




- Workshop involving other ENPI CBC MED co-funded Projects (
Alexandria Oct 12-14 /2015)




Job Opportunities For Youth
Artisanal Fishermen in Marine
Aquaculture Activities.

Now We Started and Will Continue.



THANKS FOR YOUR KIND
ATTENTION



