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ÁPost-harvest losses are high estimated at 30% on cereals, 40-50 % on 
root crops (World Bank report 2011)

ÁLosses are particularly high at smallholder level in Uganda

ÁYet accurate estimates of the magnitude of losses and waste are still 
lacking, in developing countries

ÁThus accurate estimates  and critical loss points needed to be identified 

ÁViable and cost effective options for loss reduction were also needed

Introduction and Background
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üStudy was done as part of a project under the 3 UN agencies 
efforts to reduce postharvest losses in Uganda

ÅProject title: Mainstreaming food loss reduction 
initiatives for smallholders in food- deficit 
areas (RBA/GLO/001/SWI)

ÅUNôs agencies:  FAO, WFP, IFAD based in Rome

ÅFinancial partner: Swiss Agency for Development and 
Cooperation (SDC)

ÅPeriod of Study:  October 2015-April 2016

ÅReference policy: Commitments taken by African Heads of 
State in Malabo, in 2014. 

ÅStudyôs regions: Apac and Lira districts in Northern 
Uganda

ÅCrops: maize and sunflower

Context/rationale 
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ÁAssessthe levels of food losses

ÁIdentify critical points along the selected
food supply chains (FSCs)

ÁAnalyze major causesof theselosses

ÁPropose appropriate and feasible
solutions and strategies in order to
reduce food losses

ÁTest and validate the proposed options

Aim of the study and methodology
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ÅPreliminary Screening of Food 
Losses (óScreeningô). Based on 
secondary data, documentation 
and reports, and expert 
consultations

ÅSurvey Food Loss Assessment 
(óSurveyô).-provided some 
indicative levels based on the 
observations, direct 
measurements and responses 
from sampled supply chain 
actors 

ÅLoad Tracking and Sampling 
Assessment (óSamplingô)

ÅMonitoring and Solution 
Finding (óSynthesisô). Was used 
to develop an intervention
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ücase study methodology developed by 
FAO under the Save Food initiative 
was used

ü adapted to specific conditions and 
local context in Northern Uganda 

2 Key crops

üMaize: major food security crop and 
important non -traditional export with 
export earnings of above USD 42.3 
million  in 2013

üSunflower: high potential for income 
generation especially in N. Uganda

Maize and sunflower loss assessments
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Critical loss points

ÅFollowing review of literature and through key informant interview

ÅHarvesting

ÅStorage and associated grain processing stages

ÅMilling identified as critical loss points
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