Group work results: Key actions identified by participants

The table below compiles actions identified by participants to address existing challenges for more-

nutrition-sensitive programming.

PERSON
CHALLENGES | ACTIONS IN CHARGE
To consider nutrition-sensitive indicators in agriculture and FSL M&E manager
Improving the understanding and identification of the suitable indicators Ag team
Cluster level guidelines for M&E Clusters/WG
Baselines/Control group/ Triangulation M&E Coordinator
M&E/ Reporting and focus group discussion
indicators Good Feedback justification HL Manager
Coordinating with the M&E team M&E team
More coordination between M&E team and program team through joint Project/program
meeting/planning manager
Workshop participants advocate at organization level to include nutrition
outcomes/objectives/M&E Program manager
Attend the online e-learning course on "Agreeing on causes of
malnutrition" FS team
Knowledge/ Tra.ns.lation to Arabic - capacity buiIding tools Cluster/org
— Tra!nm.g/ Workshops/ Exchange expertise UN agencies
el Tra!m.fleld staﬁ.c . _ . Program manager
Building capacities/ training of community workers NGO (staff)
Create a nutrition sector/Raise awareness of pregnant women/ Intensive
training Communities leaders
Inform donors about the long term impact of our project and convince
Donors/ them Program manager
funding Donors/Cluster
issues Advocacy at donor level for integration coordination
Donors open to funding assessments Donors
FS, Nut, WASH,
Asking for help and share our knowledge Health teams
Relationships
More coordination by meetings Manager
Silo Link between different clusters and exchange experiences
approach/ Integrated training and workshops
Weak Before designing your plan, make sure your coordinate with other NGOs
coordination | operating in the same area Cluster Coordinator
Donors condition this coordination Donors
Coordination between organizations to apply a comprehensive or
integrated project
Joint programming between different NGOs to avoid overlap NGOs
Need assessment
Needs Need assessment supported by reports from INGOs and UN agencies Manager
assessment Hire experts to do assessments and evaluation analysis Organisation level
Doing a need assessment (including nutritional status) to integrate
Nutrition in our FSL project FS team
Other issues
Access to Coordination with authorities
targetareas | (Cross border issues Governor




