
 
 

 
 

 
 

Integrating Nutrition and Food Security programming 
For Emergency response and Resilience Building  

 

 

National Training Workshops,  

25th -26th May 2014 (Hargeisa);  

28th -29th May 2014 (Garowe) 
 

 
 

WORKSHOP AGENDA 

 
DAY 1 
8:30-9:00  Introduction of participants; 

Introductory speech by a local representative; 
9:00-9:30  Presentation of workshop objectives and agenda by the lead facilitator. 
9:30-10:00  Plenary discussion on the nutritional situation in the selected area; 

Presentation of nutritional data; discussion of feeding practices. 
10:00-10:30  Selection of the most vulnerable livelihoods groups; description of group 

work and division into smaller working groups. 
10:30-11:00  Tea break 
11:00-12:30  Group work: Identification of causes of malnutrition and preparation of 

problem trees preparation of problem trees. 
12:30-1:30  Lunch break  
1:30-2:30 Finalization of problem trees. Preparation of problem trees. 
2:30 - 3:30  Presentation of the problem trees prepared by each group. 
3:30 - 4:30  Incorporation of feedback by each group into its problem tree and/or 

presentations on the nutrition and food security situation of specific 
livelihoods groups. 

 
DAY 2 
8:30-9:00 Recap of previous day 
9:00-9:15 Introduction of a solution tree 
9:15-10:30  Group work: Preparation of solution trees 
10:30-11:00  Tea break 
11:00-12:30  Plenary: Presentation of solution trees by each group and related discussions. 
12:30-1:30  Lunch break 
1:30-2:30  Group work (preferably organized by geographical area): 

Discussions on potential strategies and actions that can be implemented with 
regard to identified solutions/ interventions and how these interventions are 
measured and identification of responsible organizations. 

2:30-3:30 Plenary: Presentation of each livelihood’s interventions and indicators  
3:30-4:00 Coordination of Multisectoral activities for nutrition 
4:00-5:00  Preparation and presentation of Workshop conclusions: preparation and 

presentation of key action proposals and lessons learned. 
 


