GACSA BUDGET UPDATE




Executive Summary
Since the establishment of GACSA in 2014, several regional CSA initiatives and alliances have emerged. With this drive, the focus of the Facilitation Unit has been on scouting for existing platforms and opportunities for collaboration with partners on joint activities to promote the CSA agenda. Through this exercise, the Facilitation Unit has received growing interests from the regions for the establishment of CSA regional platforms in the Pacific and Island countries, South America, Africa and Central Asia countries. The Facilitation Unit is further focusing on specific stakeholders’ groups (e.g. youth, women, farmers), as well as specific regions (e.g. Asia, Africa and Latin America). 
One of GACSA’s main drive is promote coherence and convergence of regional CSA alliances and fostering synergies among partners. The Alliances has noted since its launch, a number of multi-stakeholder alliances and networks have been established at the national and regional levels. They are diverse both in terms of organization (alliance, network, platform, hub) and in terms of focus (CSA, adaptation only, climate resilience, etc.). Some are government-led while others are farmer-led or private sector-led. Some include a high number of various stakeholders, while others have limited numbers of members. Some have a mandate to coordinate stakeholders in implementing policy intervention frameworks, while others are project-based.
[bookmark: _Hlk65247357]The strength of GACSA lies in its global inter-sectoral network and partnerships of multiple actors. Recognizing that partnerships are central for transformation, the Alliance’s vision is to improve food security, nutrition, and resilience in the face of climate change by tapping into the wealth and diversity of resources, knowledge, information, and expertise that come from the broad spectrum of its members at all levels. GACSA’s members from government, farmers, private sector, academia and CSO/NGOs work collaboratively through three Action Groups of experts (knowledge, investment, enabling environment) and a network of CSA platforms, focusing on bringing concrete solutions to fruition, accelerating coordinated efforts within and across regions on scaling up CSA initiatives, and facilitating matchmaking and project development towards tangible effects on the ground. The Action Groups support the identification of the objectives, key priority areas of work and early action of the alliance including engaging in regional and thematic programmes.  
Since its creation, GACSA has received financial support from a few numbers of member governments, including Norway, Netherlands, Ireland, Switzerland, and the United States. These resources have largely been depleted and are in need of replenishment. Without core funding for the Facilitation Unit, it will be impossible for GACSA to satisfy the expectations of its members.
In 2022 GACSA received financial contributions from 1 active donors (i.e.Ireland). GACSA’s programmes can only be effectively implemented if a more diversified resource base for GACSA is achieved. Particularly, for the sustainability of GACSA, multi-donor support is important. In case a more diversified resource base is not achieved, GACSA is at risk of not being financially sustainable.


Annual Forum 2021
The Annual Forum in November 2021 discussed the difficult financial situation of GACSA. It highlighted:
· The Annual Forum requested that the GACSA Facilitation Unit presents a more detailed financial overview, a forecast of the needs for 2022, and an action plan for broadening the financial basis for GACSA at the next Strategic Committee Meeting. 
Update 2022
This updated report highlights the financials and breakdowns of the Global Alliance for Climate-Smart Agriculture since 2020 up to 31 December 2022. 

Contributions
GACSA is financed by a Multi-Donors Trust Funds: MUL/586 and MUL/124. The details of these Trust Funds and Donors are as per below. 
1. Financial contributions were made into a multi-donor Trust Fund MUL/586 and MUL/124, these contributions to the Alliance have been made by:
· The Norwegian Ministry of Foreign Affairs					
· The Ministry of Agriculture, Nature and Food Quality of The Netherlands
· The Department of Agriculture, Food and the Marine of Ireland	
· The Federal Office for Agriculture of Switzerland	 
The detailed table of donors’ contributions in 2020, 2021 and 2022 is as follows:
	Donor contributions in USD
	Contributions
2020
	Contributions 2021
	Contributions 2022

	Funds received MUL/586 and MUL/124
	
	
	

	Ireland
	99,684
	
	67,568

	Netherlands
	
	150,000
	

	
	
	
	




GACSA received since its foundation in 2014 in these two Trust Funds of $ USD 2,281,040 mainly from Ireland, Netherlands, Norway and Switzerland. In the last three years, less contributions were received.  

[bookmark: _GoBack]
Expenditures
The below Expenditure breakdown is for the years 2020, 2021 and 2022 in USD for MUL/586 and MUL/124
	Budget Lines in USD
	Expenses 2020
	Expenses 2021
	Expenses 2022

	Staff salaries (Prof & GS)
	 $            0   
	 $            0   
	 $   23,722 

	Consultants & local labour
	 $ 240,318 
	 $ 233,237 
	 $ 224,786 

	Contracts
	 $           58 
	 $            0   
	 $            0   

	Travel
	 $   12,527 
	 $            0   
	 $            0   

	Training 
	 $            0   
	 $            0   
	 $            0   

	Procurement (Exp & Non Exp)
	 $            0   
	 $            0   
	 $            0   

	Hospitality
	 $            0   
	 $            0   
	 $            0   

	Technical Support Services
	 $     3,600 
	 $            0   
	 $   10,446 

	General Operating Expenses
	 $   13,388 
	 $   11,391 
	 $     1,349 

	5029 Support Costs (7%)
	 $   18,892 
	 $   17,124 
	 $   14,045 

	Total Expenditures
	 $ 288,783 
	 $ 261,752 
	 $ 274,348 

	Available Budget
	 $ 811,670 
	 $ 549,931 
	 $ 343,150 



· [bookmark: _Hlk88472675]In 2020, the total expenditures were USD 288,783, which included salaries of GACSA FU team, General Operating Costs, Travel and Support Costs
· In 2021, the total expenditures were USD 261,752, which included salaries of GACSA FU team, General Operating Costs and Support Costs for being hosted by FAO. 
· In 2022, the total expenditures were USD 274,348 including salaries for the General Services and Consultants, General Operating Costs and Support Costs. The remaining available budget for 2023 is USD 343,150. 


Available budget and forecast until Dec 2023
i) Available funds:
The available budget for GACSA as of 31 Dec 2022 is USD 343,150. 
Forecast for 2023:
The forecast until Dec 2023 for total expenditure at this moment is approx. USD 331,591. The main expenditures will be charged against Salaries for GACSA Facilitation Unit Staff and Consultants, General Operating Expenses (Annual Forum 2023), Technical Support Services (i.e. programme support), and Support Costs for being hosted by FAO. 
Although several funding opportunities from private sector entities were proposed throughout 2022, due to FAO policies, these funding opportunities did not occur, as arrangements with hosting organization (FAO) are restricted from allowing to receive any funding from the private sector. It would be highly appreciated as more sustainable funding for GACSA is crucial, and due to these specific issues/restrictions, re-arrangements should be explored and re-designed, in order to make fundings from all constituencies possible for the future of the Alliance
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