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Why do we need an Integrated Analysis 

of Food and Nutrition Security? 

• Need to understand multiple causes of 

Malnutrition for program design 

• Several sources of data need to be used 

• Common language/Consensus 

• The Emergency food security community has 

lacked a common language for classifying food 

security situations. 

– IPC developed and the approach can be used for 

development programming 
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We have a food 

security crisis… 

No we do NOT have a 

food security crisis… 

But look at the data!!  

We have low 

production of maize 

You know nothing! The 

community said that all 

is normal 

I know nothing??! Your 

method is so weak, you 

only visited a few 

communities 

I wonder if I should I 

make chicken or beef for 

dinner tonight… Uhmm 

Lack of clarity & consensus 
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This results in…  



IPC Addresses these Challenges and  

Ensures… 
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• Comparability over space and time 

 

 



Comparability over space… 

And also the same meaning across 

countries 5 

IPC Phase 3 in one area of the country has the 

same meaning as Phase 3 in other areas 

 



…and comparability over time 

Showing improvements and worsening of situations 

over time 
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…and comparability over time 

Showing improvements and worsening of situations 

over time 
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IPC Addresses these Challenges and  

Ensures… 
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• Comparability over space and time 

• Integrated food security analysis 

 

 



•Bringing together information from various sectors: 
–Market Data 
–Economic Data 
–Climatic Data 
–Agricultural Data 
–Nutrition Data 
–Etc… 

•And from various sources 
–National Governments 
–NGOs 
–UN Agencies 
–Technical Agencies 
–Civil Society 

 
 

Integrated Food Security Analysis 

9 



IPC Addresses these Challenges and  

Ensures… 
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• Comparability over space and time 

• Integrated food security analysis 

• Technical consensus based on standards, 

transparency and evidence 

 

 



IPC Addresses these Challenges and  

Ensures… 
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• Comparability over space and time 

• Integrated food security analysis 

• Technical consensus based on standards, 

transparency and evidence 

•  Simplifying complexity 

 

 

 



Simplifying Complexity 

 
Various scattered evidence Transformed into concise and 

meaningful information 
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IPC Addresses these Challenges and  

Ensures… 
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• Comparability over space and time 

• Integrated food security analysis 

• Technical consensus based on standards, 

transparency and evidence 

•  Simplifying complexity 

•  Relevance for decision making 

 

 



Relevance for decision making 

• Provides core answers to six key questions: 
1. How severe is the situation? 

2. Where are the areas that are food insecure? 

3. How many people are food insecure? 

4. Who are the food insecure? 

5. When will people be food insecure? 

6. Why are people food insecure? 

 

As pushing noodles tangles the dish, 

Pushing more information to decision makers 

can create confusion and inefficiency 
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The IPC is a demand driven approach 



What the IPC is not... 

• A methodology for directly measuring food insecurity – 

it draws from multiple methods 

• Limited to or biased towards any particular analytical 

methodology 

• An information collection tool - though it may inform 

data collection and highlight information gaps 

• An information system; it is a complementary add-on 

to existing systems  

• Response analysis 
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Understanding 

evidence with 

an integrated 

Analytical 

Framework 

Referencing 

evidence 

against 

international 

standards 

Transparently, 

methodically & 

consensually  

analyzing 

evidence 

Transforming 

analyses into  

concise 

information 

for action 

How does the IPC Work? 

TWG MATRIX 

ANALYTICAL 

FRAMEWORK 

REFERENCE 

TABLES 

ANALYSIS 

WORKSHEETS 

COMMUNI-

CATION 

TEMPLATE 

Multi-agency  

stakeholders  to 

do collaborative 

analysis 

Assuring 

for 

quality 

SELF ASS. 

PEER 

REVIEW 

Building 

Consensus 

Classifying Severity & Causes Communica-

ting for Action 

Quality 

Assurance 
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Elements considered 

• The IPC uses worksheets that contain information 

on indicators that can be categorized into nine 

elements namely: 

– Mortality/Death rate 

– Nutritional Status 

– Food Consumption (Quantity and Nutritional Quality) 

– Livelihood Change (Assets and Strategies) 

– Availability, Access,  Utilization  & Stability 

– Hazards and Vulnerability 



 

 

 

 Food Security Dimensions 

 

 

 

 

 

 

Stability (at all times) 

Causal Factors 

Acute Events or Ongoing Conditions 

 (natural, socio-economic, conflict, disease and others) 

& 

Non Food Security Specific 
Contributing Factors: 

•Disease  

•Water/Sanitation 

•Health Social Services 

• others…. 

 

Vulnerability: (Exposure, Susceptibility, and Resilience  to specific 
hazards events or ongoing conditions). 

• Livelihood Strategies (food & income sources, coping, & expenditures) 

•Livelihood Assets  (human, financial, social, physical, & natural) 

•Policies, Institutions, and Processes 

Food Security Contributing Factors 

 

 

 

 

 

 
 
 
 

Food Security Outcomes 
(directly measured or inferred from 

contributing factors) 

Availability 
Production 

Wild Foods 

Food Reserves 

Markets 

Transportation 

 

Access 
Physical Access 

Financial Access 

Social Access 

 

 

Utilization 
Food Preferences 

Food Preparation 

Feeding Practices 

Food Storage 

Food Safety 

Water Access 

Classification of Acute Phase                     
(current or projected) and Chronic Level 

IPC Analytical Framework for Area and Household Classification 

Feedback 

Impact 

 

 
Food 

Consumption 
Quantity & 

Nutritional Quality 

20 Outcomes 

Livelihood 
Change 

Assets & Strategies 

 

 

 

 

Mortality 

 

 

10 Outcomes 

 

 

Nutritional 
Status 
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Elements considered 

 



IPC Chronic FI Prototype Tool 

• Piloted in three countries in 2012 

(Lesotho, Malawi, and Zimbabwe) 

• Uses trend analysis as it analyses long 

term behaviour of indicators 

• More relevant for long-term planning 

including CAADP 

• Requires thorough understanding of 

Acute Analysis (not mutually exclusive) 



Importance of Classifying Chronic 

Food Insecurity 

• Ending hunger requires holistic actions 

with: 
– short term strategic objectives, which are informed by 

the IPC acute classification 

– medium and longer term strategic objectives, which 

are informed by the IPC chronic classification 

 

• Essential to tackle structural and underlying 

causes of food insecurity 

 

 



Relationship Between Acute and Chronic 

Food Insecurity 

• Acute and Chronic food insecurity are not mutually 

exclusive 

• Understanding  the specific configuration of acute and 

chronic food insecurity is necessary to design strategic 

interventions to end hunger. 

Chronic Acute 

High 

Low 

Chronic Acute 

High 

Low 

Chronic Acute 

High 

Low 

Chronic Acute 

High 

Low 



Prototype Definition and Typology of 

Chronic Food Insecurity 
• Chronic Food Insecurity is defined as persistent 

inability to meet food needs even in the absence 
of hazards/shocks, AND/OR high frequency years 
with acute food insecurity. 

 

• IPC Typology of Chronic Food Insecurity:   
– Type 1: Seasonal/cyclical food consumptions deficits 

– Type 2: Ongoing food consumption deficits in 
quantity and/or quality 

– Type 3: Periodic Acute Food Insecurity for the area 
equivalent to Phase 4 or 5 on the Acute Ref. Table 

 
 

 



Maps Generated from the Chronic Pilots 



Causal Analysis in IPC & Nutrition 

Programming 

• Causal analysis in IPC focuses on: 
– How much food security dimensions can be 

limiting factors (extreme, major, minor) that lead to 
food insecurity 

– Classification of food insecurity status 
 

• Causal Analysis in Programming:  
– Tries to understand how the various determining 

factors interact and how they lead to poor 
nutritional status (the pathway) 

– Deals with identifying the key interventions to 
improve nutritional status 

 



IPC 2013 Activities Schedule 
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Item Time Frame Confirmed 

Funding 

Comments 

1. Awareness Raising (2days in each country) 

a. Swaziland 

b. Zambia 

c. Mozambique 

 

14th October (Final) 

 

7th June 

 

R 

R 

R 

 

 

Awaiting ZVAC Response 

Completed 

2. Acute IPC Training and Analysis 

(Consolidation – Training=4days, and 

classification = 4days) 

a. Lesotho 

b. Zimbabwe 

c. Malawi 

 

 

 

17th – 25th June 

16th – 23rd July 

19th – 26th August 

 

 

 

R 

R 

R 

 

 

 

Completed 

Completed 

Completed 

3. Acute IPC Analysis (New Entrants – Training = 

4days, and classification = 4days) 

a. Swaziland 

b. Mozambique  

 

 

15th – 22nd  October (Final) 

Not yet set 

 

 

R 

R 

 

 

 

Further communication to 

be engaged with SETSAN 

4. Chronic IPC analysis (Training = 1day, and 

Classification = 3days, Lessons learnt = 1day) 

a. Malawi 

 

 

28th October – 1st November 

 

 

R 

5. Regional IPC Level 2 Training 11th – 15th November R Preparation to start as soon 

as training Materials are 

finalised 



IPC Implemantation 
Coverage in Southern Africa 
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Thank you very much for Listening! 
Ke ya leboga! 

End of Presentation!!! 

More information can be found on:  

 

www.ipcinfo.org 
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http://www.ipcinfo.org/

