
The Way Forward 



Continent/Region-wide Coordination Mechanisms 
Setup/Capacity Lead 

Organization/ 
Members 

Operational Modalities (TORs) 

CAADP Nutrition 
Coordination 
Platform (CNCPs) 

AUC/NPCA • Discussion of regional plans 
• Monthly online meetings for 

review of plans, actions and 
agreement on way forward 

• Resource mobilization 

RECs Leads; UN 
Agencies 

Africa Coordinator NPCA (to be 
appointed) 

Coordination and facilitation of 
CNCPs 

Regional Nutrition 
Coordinators 

EAC; ECCAS; 
IGAD, ECSA, 
COMESA, SADC, 
ECOWAS; CILSS 

Country process coordination; 
reporting to CNCPs on country 
progress ; 
National capacity development 



Country Coordination Mechanism 
Setup/Capacity Lead Organization Operational Modalities 

National Food and 
Nutrition Security 
Coordinator (NC) 

Preferably: 
• an official at PS 

level 
• non-line ministry 
• Reporting to the 

Council of 
Ministers 

• Overall oversight of the 
country process 

• Briefing of country  
political leadership for 
provision of an enabled 
environment  

• Resource mobilization 
(internal & external ) 

National Nutrition Focal 
Person 
NB: For countries with 
federal or sub-national 
structures, appoint 
coordinators for those 
levels  

Current Focal 
Persons 
/Coordinators of 
existing 
programmes/Initiati
ves e.g. SUN, 
REACH, IPC, etc. 

• Coordination of a multi-
sector country platform 
(preferably meeting q’tly)  

• Oversight of national 
information systems,  
M&E activities 

• Accountability to  the NC 


