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Stakeholders involvement - creating awareness
and promoting participation
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Awareness

American advertising recruitment

' campaign
we Ca n Do It ® Recruited two million women into
‘ !

0 -

the workforce to support the war
economy

Underlying theme: social change
required to bring women into the
workforce was a patriotic
responsibility for women and
employers

Impact: social change in the
relationship between women and
their workplace - employment
outside home became socially
acceptable and desirable for women




Chosen advert : AIDA principle
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Historical model used in
marketing and advertising
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Awareness

» Catching attention and creating interest

» Delivering information: saying what it is about, how it
works, why it is important for people, how it will affect
their life

b It’s about creating knowledge

TIP:
Start with teasers

Hi ;l %8,
jj Hopeless

Examples in land development
Lithuania

» Land consolidation pilot projects - creating knwoledge

Manual for the develoment of LC

e

ZEMES KONSOLIDACUIOS
PROJEKTU RENGIMO

VADOVAS Leaflet - 1st step to LC

Brochure “A gate for tomorrow’s
countryside”




Examples in land development
Lithuania: land consolidation pilot projects

» Reaching for different types of stakeholders

Session at Parliament - politicians

: > Using different types of communication
Field visit - landowners tOOlS:. i rad103 Fonfergnces g
meetings, specific website

Examples in land development
Galicia - a new tool: BanTeGal

Disseminating at local level

QU N— e ———

BnRGal

Reaching out for rural
opulation
Autobus Pop
> Varied types of
communication tools:

TV and radio interviews
and programs, fairs,
conferences and events,
specific publicity
campaign (‘Facundo’),
dedicated website




Examples in land development
Galicia - BanTeGal

Visual identity - in every step of the way

Creating awareness

» Before you start, create a communication plan and make clear:
» What’s your objective: exactly what people need to know

» Who’s your target/ audience (different objectives for different
groups or not?)

Consider as many communication tools as possible (be creative)
Different tools for different types of audience

Stay up to date (include social media tools)

vV v.v Vv

Check your budget!

Create a visual identity and use
it in all your communication




Awareness is not enough

» In land consolidation we need more than
catching people’s attention and getting their
interest

» In land consolidation we need to create desire oN '
(to have their parcels consolidated) s

» In land consolidation we need people to agree
with change and take action

> In land consolidation projects we need to go
beyond legal procedures...

Have your say...

\ 4

» In land consolidation we need ...
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Participation - why:? —u ™ ®
Why — today's challenges (3)
Socaty
=2z domand
. L. Govemarce i
» As an instrument: efficiency and support g — %.,
» Better quality in projects rovmeone) S
» Address people real needs and challenges _-
> Avoid long and difficult procedures o Wt ,;""'“'*‘ ‘::‘:":"“'.

» Can also be an end: empowerment, co-responsibility,
capacity building... (tackle social problems in rural areas
— migration, gender issues, social exclusion, etc.)




Participation - why?

> Knowledge + sources and drivers of innovation (new
solutions)

Capacity building

Transparency in decision-making and trust
Objectives addressing actual needs and challenges
Social inclusion

Co-ownership and co-responsibility

Engagement and motivation

Change

vV V. Vv v v VY

Interaction with socio-political equilibriums

» Time consuming
» Less control on results
» Specific knowledge

» Interacts with socio-political
equilibriums

Participation - what?

% Citizen control
z
B Delegated power
. 5 Partnership
May have different
meanings <
& Placation
% Consultation
3 informing
_":E Therapy
Adapted from: Arnstein, £
Shgrry R. "A.L?ddt.er of § Manipulation
Citizen Participation,” g

JAIP, Vol. 35, No. 4,
July 1969, pp. 216-224.

Giving away dedsion-making, resources and control
Clear hnes of pocountabiliity and two-way COmMMUNICatbon with
thote ging away the povwet

TWo-Wiry COMMUNCATION essential
Ditect invalvemant in decalon-making snd action Clesr rodes,

responsilites and powers - Uiually Tor 3 shared common goal

TWo-Way Communecation
Participants have an active tobe s shapens of opnlor, e
and outcamas, but ingl decmon remains wath the agency

Can be two-way commumecation
Aing oplruons, colfecting vews but final dotiions ate made
by those who are doing the comuiting

One-wiry COmMmMUNCItION
mfoeming the pubic of theit righty, respommibidities and optiom
Inciudes provipon of feedback of decnions

H we "educate’ the public they will change their dlanformed

atttudes and they woll support our plans '




"Participation includes people's involvement in decision-making
processes, in implementing programmes, their sharing in the benefits
of develoment programmes and their involvement in efforts to
evaluate such programmes" (Cohen and Uphoff, 1977)

Indirect
A
Process design ' Socikehl sthvisory bodics
Actor analysis BICCh o
Westminstar Consensual
Communication
Coent detberative poling Calel| pancks ik
Tools & Methods ~— T | .
il i Opiion polls
Facilitation pinion pe Voters Participatory
Referendum oW N Iectings
paeicipatory budgeting
\ 4

van Damme, J. (2010). Stakeholder involvement.
Thematic Workshop on Stakeholder Involvement.
Direct F:ACTS, Hasselt, Belgium




Actor | Interests Function Action

? State _
- H ntespri * Some assigned axtraction
Participation - how emeprses memsged o
responsibities processing
* Plantaton
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sendcas
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v Power
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v Needs
v v Role
v
Very Low

Did you know?

Participation - how?

From Latin, communicare means "to share”

» Communication: What you see
to general public, to groups, to individuals \ “ '}
[ Tovality ‘
one single time, periodically, continuously | oBody Langabes,

sUestines |

» Tools & methods: endless list, it depends

» Facilitation: guiding a group of people - who
work together on an objective - in such a way, 1
that the process is efficient and effective

Interpretating / undérstanding a message




Examples in land development
Flanders, Belgium - De Merode

» 1.500 ha of forestry, land and historical buildings

o o e L
/ |
P P A A,
P ) Lo pINLLA) ( @
s A f ) ) ——
: i o~ F -y ;5}
\ o ! B J
l\ Ve Vieemcerer 2 Sroug e, W,.WV"Y'W];‘S} Losury ,i
4 gjv o C, /
1 / j' L L ? {
\ Pa! B G G ’ R i
¥ o N\'x\;f'( BV _::4:' P b’,ﬁ"/ 2 hv\f\;—mf\m-’// poa 0

Examples in land development
Flanders, Belgium - De Merode

Strong focus on
participation

Strong focus on
communication
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. Results on a short -
Examples in land development midterm - long term
Flanders, Belgium - De Merode /
T emeneg: “@ Strategy - quick wins
participation
I Improvement of jl et AN
forest paths .&;N{i%  \» R
: [ ¥ '— A e
\\\' b 28 A
Rgsults on a short -
Examples in land development A= (e e
Flanders, Belgium - De Merode /

» Promoting
permanent
participation

‘@ Strategy - quick wins

{ Development of the Chapel “de
Maarschalk™ and its surroundings
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Results on a short -
midterm - long term

Examples in land development
Flanders, Belgium - De Merode /

i Development of small scale projects -
quick wins by local entrepreneurs

» Promoting
permanent
participation

Examples in land development

Varna, Bulgaria
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Thank you for your attention!
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