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General situation considering agriculture and rural development
Rural development

* Rural development is a high priority for the Government.

* The aim of rural development is to improve the wellbeing of the rural population through the
sustainable growth of rural economy including agriculture but not as the only and the most
dynamic component.

* Broader frame including development of different activities, innovations and capacity for
adopting new knowledge.

*  Three components: economic, social and environmental.
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Agriculture

Still the main driving force of the rural economies;
* The basic instrument for sustainable development and poverty decrease;

* Influence on development: as economic activity, way of living and as environmental
benefits;

* Important role in rural development, but rural development cannot rely only on
agriculture;
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Identified potentionals

* Agricultural value-added production
* Small business development

¢ Traditional annual events etc.
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Problems Solutions

* MONEY (not enough) * MONEY (enough)
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FAO Technical Cooperation

* “Support to Integrated Community institutions and organizations on rural
Development” development policy and community

2 year project implemented from 15 May development planning,

2019 - 31 December 2021

* Project objectives * Contribution
To provide technical assistance Increased awareness on rural development
L . and integrated community development in
* -tolocal communities in community MAFWE and selected local communities
development planning, and leading to improved sustainable livelihoods
e _to MAFWE’s staff. staff of local and incomes in rural areas of North
’ Macedonia.

government, and other relevant
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Project activities

Preparation of two baseline analysis, two community action plans, installation of two
small scale demonstration investments, capacity development of local people and
capacity development of MAFWE's staff

* Local contact groups established in both communities

* Continuous meetings, workshop and focus groups where held with the community
representatives in order to:

— Understand the Strengths, Weaknesses and Opportunities in each community,
— Map the resources of the communities (access to finance, infrastructure, education etc.)
— Define and validate the priority needs of each community.
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Output 1

* Capacity development for various stakeholders including:

— MAFWE representatives, local community leaders, Local Action Groups, extension
providers and municipality authorities received training on integrated community
development practices and methods.

The capacity development was done through work with an established national Technical
working group (WG) and tailor made training for the members.
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Output 2

* Selection of two pilot communities;

*  Community workshops in selected pilot communities;

* Identification of main stakeholders at community level;

* Situation analysis in each pilot community;

* Identification of priority development areas;

* Training on community development plan preparation;

* Formulation of community development and action plans;

* Concept note for potential donor funding.
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Technical working group

Establishment of a technical working group
that served as a kind of advisory body,
transfer of knowledge and experience from
the integrated community development

project to wide stakeholders in the country.

— MAFWE staff

— Extension Agency

— Faculty of Agriculture and Food Science
— Bureaux for Regional Development

— Centre for development of the Eastern
planning region

North Macedonia bank for development
Association of local communities

Local Action Group Pelagonija (southwest
region)

Local Action Group Bregalnica (northeast
region)

Rural Development Network (NGO)
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The pilot communities
*  Two pilot communities in the country comprised of three neighbouring villages
each where selected in the country.

* The two communities, where selected to demonstrate the power and need for
community development in parallel with much needed structural reform, in the
case of North Macedonia the implementation of Land Consolidation.

* Bitola pilot community with the villages of: Egri, Zhabeni, Optichari

* Kochani pilot community with the villages of: Spanchevo, Sokolarci, Cheshinovo
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Kochani pilot community
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Community priorities

Once the key priorities in every community where identified, a plan with actions to address the listed priorities was
developed in detail for each community.

*  Mobilisation of the local rural communities and enhancement of cooperation between them;

¢  Active engagement through associations (establish local associations for producers and culture)
*  Maintain adequate physical infrastructure (roads, water etc.);

* Improve access to services (playgrounds, day care, education);

¢ Improve environmental sustainability, productivity and profitability of vegetable production, especially but
not only red peppers, watermelons as well as cereals so that the produce is more competitive on the market;

* Develop and promote community events and facilities/attractions in the community;
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Small scale investment

From the detailed action plans each community selected up to 2 priority actions that
were implemented to demonstrate the impact of community development

* Bitola

— Renovate the schools in Egri and Optichari
* Kochani

— Refurbish the cultural home in Spanchevo

— Improve the school playground in Sokolarci
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Small scale investment in Bitola

School in Optichari

Equiped with
completely new &
furniture,
educational
material, key
windows and
doors were
replaced.
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Small scale investment in Bitola

School in Egri

- The doors and
windows where
completely
repainted, the
water plumbing
was replaced and
the school was
repainted.
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Small scale investment in Kochani

School in Sokolarci

The school yard
received modern
energy saving lights,
so children and
young adults can use
it throughout the
year
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Small scale investment in Kochani

Spanchevo village

|

The cultural home
that is in use by all
the local villages had
a completely
refurbished interior
and new windows.
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Food and Agricutture
Organization of the
United Maticas

¢ on integrated community deve oment

THANK YOU!
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