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Project concept - overview 

 Development objective:  
Contribute to sustainable rural and 
agricultural development in Bosnia and 
Herzegovina through longer-term 
improvements to rural land tenure 
arrangements by implementing a strategy for 
land consolidation 

 Outcome:  
Preparation of a  strategy for land 
consolidation and an increased capacity to 
design and implement modern land 
consolidation projects 
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Project concept – outputs and activities 

1. A proposal for a national strategy for land 

consolidation prepared 

– Analysis of the policy, legal framework and 

organizational arrangements relating to land 

consolidation 

– Analysis of key issues related to land 

consolidation 

– Proposals for a national land consolidation 

strategy 
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Project concept – outputs and activities 

2. Land consolidation pilot activities in selected pilot 
communities implemented 

– Selection of pilot communities 

– Public awareness campaign 

– Assessment of the situation in the pilot communities 

– Preparation of an area development plan for the pilot 
communities 

– Re-allotment of parcels 

– Manual for land consolidation pilot projects 
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Project concept – outputs and activities 

3. Institutional capacity development program 

for implementing land consolidation projects 

implemented 

– Training of relevant personnel on the design and 

implementation of a pilot project, using FAO’s 

training materials on land consolidation 
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National Steering Committee  
chaired by: 

Assistant Minister, Sector for Agriculture, Food, Forestry and 

Rural Development; (MOFTER) 
Members: 

Asistant Ministers for Agriculture of 2 Entities 
Representative of District Brcko 

Representatives of Geodetic Authnorities of 2 Entities 

FAO representative 

FAO Experts 

International Expert  

Technical Working Group 

(members from line ministries, 
institutions, university and 

relevant civil society 

organizations) 
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Project Implementation Team 

(PIT): 
Team of National Consultants 

Dedicated staff from the main 
institutions responsible for land issues 
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Implementation – project team 

 National Project Coordinator 

 Entity Focal Points 

 International expert on land 

consolidation 

 International expert on GIS (added) 

 FAO experts:  

– land tenure and rural development 

– land administration 

– legal issues of land tenure 

– rural development and gender 
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 National experts: 

– land consolidation 

– legal expert on land issues 

– gender and rural development 

 Local team:  

– Local team leader/land consolidation planner 

– Local community development expert/land 
use planner 

– Local cadastre and land registration expert 
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Thank you for your attention 

 

Questions and discussion 

 


