
1

Train-of-trainer for field veterinarians on LSD (TCP/RER/3605) - Kiev, Ukraine, 31 May – 1 June 2018 

1

Engagement and awareness
of farmers and others 

Nadav Galon
FAO International consultant

Train-of-trainer for field veterinarians on LSD (TCP/RER/3605) - Kiev, Ukraine, 31 May – 1 June 2018 

2Veterinary Medicine objectives

2

Animals 
health & welfare

Farmers
Food security

farm  sustainability 

Public health
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3Cattle value chain- From farm to fork
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4

Knowledge

Fear

losses 

LSD knowledge

4
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5Level of awareness

ignorance    awareness     concern      fear       panic 

0                                                                               100LSD 
 Economical

 seasonal

 Not food-borne

 Not zoonotic
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6The impact of early detection
LSD/TAD outbreak  timeline

Introduction
of infection

Reporting to 
gov’t VS

Noticed* 
clinical signs

Immediate 
response

Diagnosis 
&confirmation

preparedness

Infection to notification
“window period”

*farmer, private-vet, others

“See something- Say something”
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7

• Avoid “us and them” attitude

• Partners, stakeholders, colleagues

• Similar, not identical interests

• Share burden and responsibility

• Let business flow- minimize interference

“Times are changing”
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8Risk Analysis components

Based on OIE animal health code
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9

• By whom

• To whom

• what

• how

• when

Risk communication to farmers 
LSD Awareness 

1. Culture dependent

2. level dependent

3. Interests

4. Incentives
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10Be creative- Targeted risk-communication - Israel

Official vet

Community 
leaders

Religious
meetings  
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11

• technical accuracy 

• delegated authority

• VS officers

• Private vets
• social and communication skills

• IT skills

• activate social and opinion leaders

By whom – Veterinary Services (VS)
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• Identify various target audiences
• Inside the VS unit

• Inside the region/ oblast…

• Farmers, cattle owners, herders – BORDERS- high risk

• commercial players 

• Consumers, public

• Suitable level of tech. knowledge 

• Suitable channel

To whom
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13

• Simple, factual, clear

• Cheap & effective

• use pictures, big font

• avoid TMI (too much information)

• Action items; “do and don’t”

• Report !! 
• What- any special/odd/ event/ morbidity

• How/ to whom 

What 
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• Spoken – meetings
• Farmers meeting

• Combine with other meeting organizers

• Written- clear, simple, lean
• Fliers, handouts, billboards 

• Media- electronic, social – expensive, effective ?

• E-mail, sms, whatsapp, twit - “push”

• Website – “pull”- less effective !

how
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15Handout to herders in their language 
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Private

Veterinarian

Law

License

Public 
Health

Animal health 
& welfare

Vet 
organization

Farmer

Income

private vet

 Get to the farm

 “Hands on”

 Knowledge

 Economic 
incentives

VCPR= Veterinarian-Client-Patient-Relationship
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 Create/ update farmers census

 Including contact details

 Set meetings before the “season”

 Use suitable effective routes

 LSD effective control relies on; 
 Awareness 

 Communication & collaboration

 Transparency 

Summary
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18Keep your eyes open

18

“see something-
Say something”


