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Priority Topics Main activities Deadlines Contact point Responsible
1. Scheduling of trainings, including laboratory equipment and reagents 1. Country coordinators
needed 2. Country coordinators
2. Development of a list of diagnostic methods for training 3. Reference Center of
3. Organization of training events on serological methods Kazakhstan
4. Development of a list of experts for the organization and coordination of 4. Country coordinators,
training FAO
5. Conducting training for specialists of national laboratories on new 5.  Ministry of Health
methods and techniques of VNTR diagnostics (invitation of an 6. Country coordinators
1 Training international specialist or travel for training) 7. FAO
6. Development of a list of online training 8. Reference Center of
7. Organization of webinars on: Kazakhstan
- biosafety and biosecurity
- laboratory waste disposal
- laboratory tests, and other.
8. Designate a National Veterinary Reference Laboratory in Kazakhstan as
a Regional Training Center
2 LMT 1. Conducting a laboratory self-assessment using the LMT
1. Formation of a list of laboratories participating in the IC 1. Country coordinators
3 Interlaboratory 2. Implementation of interlaboratory comparison 2. FAO
Comparisons (IC) 3. Identify the process of payment for IC 3. FAO, all countries
4. Determination of priority tests for animal diseases 4. Country coordinators
1. Analysis of existing and development of the necessary regulatory 1. Country coordinators
. documents 2. FAO
4 Regulations 2. Development of technical specifications for the purchase of reagents 3. All participants
3. Development and exchange of SOPs
" 1. Determining country needs according to the reporting format 1. Country coordinators
Develqpment of a unified 2. Development of the reporting format 2. Country coordinators,
5 reporting format for the 3. Planning and coordination of diagnostic tests according to country’s FAO
country laboratory reports 3. Country coordinators




Fpynna LabNet
Nnaep rpynnel Epmakosa flapuca 3gyapaosHa

MpuopuTeT | Tematnyeckue pasaenbl OcHOBHble BUApI AeATENbHOCTU Cpoku KoHTakTHOE nmuo | OTBETCTBEHHblE
9. CocraBneHue rpadmKa TPEHWHIOB, BK/OYas NabopaTopHble 9. KoopauHaTopbl CTPaH
060pya0BaHNA N PeareHThbl, 10. KoopAuHaTOpbl CTPaH
10. dopmmpoBaHMe CNMCKa AMAarHOCTUYECKMX METOAOB 1A 06ydeHns 11. PL, KasaxctaH
11. OpraHu3auma TPEHUHIOB NO CEPONOrMYECKMM METO4aM 12. KoopAuHaTOpbl CTPaH,
12. dopmmpoBaHMe CrMCKa IKCNePTOB A/1A OPraHM3aLmmn U KOOPAUHALMMK PAO
no obyyeHuto 13. MwuH3sapas
13. TMposeaeHMe TPEHMHIOB A/1A CMeLMaancToB HaLMOHANbHbIX 14. KoopAuHaTOpbl CTPaH
nabopaTopuit No HOBbIM METOAAM M TeEXHMKe anarHocTuku VNTR 15. ®AO
1 MoBbiweHne (NpurnaweHve mexKayHapo4HOro CNeLManmucTa uam Bbless Ha 16. PL, KasaxctaH
KBanMbunKaumm o0byyeHue)
14. dopmmpoBaHMe CNNCKa OHNANH 0ByYeHN
15. OpraHu3aums BebUHapoB No 0by4yeHuIo No:
- buobesonacHocT 1 BuosalwmTe
- YTUAn3aumMm NabopaTopHbIX OTXOA0B
- NabopaTopHbIM TECTAM, U T.A4.
16. OnpepennTb HAUMOHAbHYIO pedepeHTHYO BETEPUHAPHYIO
nabopaToputo B KaszaxcraHe B KavecTBe PermoHanbHoro LleHTpa ans
0byyeHusn
2 LMT 2.  NpoBeaeHne nabopaTopHON camMooLEeHKM Npu nomowm LMT
5. CdopmuposaTtb cnmcok nabopatopuii yyacteytowmx 8 MJ/ICU 5. KoopamHaTopbl CTpaH
6. Peanusauma npoBeneHUA Mex1abopaTopHbIX CIMYUTE/IbHBIX TECTOB 6. ®AO
3 mAcK 7. Pewwutb BONnpoc onnatel MJICU 7. ®AO, CtpaHbl
8. OnpepeneHne NPUOPUTETHBIX TECTOB NO BONIE3HAM KMUBOTHbIX 8. KoopZAMHaTopbl CTPaH
4. TpoBegeHWe aHAIM3a CYLLLECTBYHOLWMX U pa3paboTKa Heobxoanmbix 4. KoopAuHaTopbl CTPaH
4 HopmaTugHble HOPMaTMBHbIX OKYMEHTOB 5. ®AO
[LOKYMEHTbI 5. Pa3paboTtka TexHUYecKnx cneumdunkaumii no npruobpeTeHnto peareHToB 6. Bce
6. Pa3pabotka n obmeH COMamm
4. OnpepeneHue NoTpebHOCTM cTpaHbl N0 GOPMaTy OTYETHOCTU 4. KoOpamMHaTopbl CTpaH
Cosparme eantoro 5. Paspabotka popmaTta oTHETHOCTM 5.  KOOpAMHATOpPbI CTPaH,
5 bopmara orueTHoCTM Ans 6. TnaHWpoBaHWE N KOOPANHUPOBAHME ANATHOCTUYECKMX UCCNEA0BAHNN dAO
CTpaHbl no nNabopaTopHbIM OTYETHOCTAM NS CTPAHbI 6. KoopamHaTopbl CTPaH




