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Q\v@ Food and Agriculture Organization

of the United Nations

Tailored Country-specific Donors mapping

and ‘intelligence’ on DONORS’ PRIORITIES

and STRATEGIES to identify synergies and
match our technical excellence
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% Food and Agriculture Organization

of the United Nations

Exploring new funding opportunities &
accelerate
resources mobilization efforts
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\v// Food and Agriculture Organization

of the United Nations

Focus, engage and deliver to attract funds

KEY STEPS

01
= Mosp resource partner = Resource partner = Reach an agreement m Acknowledge resource = Disseminate
interests comparatve meetings and on joint interests partners’ contnbution information on resuits
advantage and track key technical meetings = Agree to conditions = Ensure efficent and achieved and essons
record = Develop commumnication of partnership, effective operations / learmed
= Verify resource partner materials e.g. write inciuding procedures management of the = Dewveiop communscation
s an acceptable concept notes, project (rules and regulationsy resources toois (brochure,
source proposais and develop on use of resources = Regularly report on website etc.)
other communication = Develop and resource partners = Advocate for
tooks (brochures, web formalize legal contribution continued support
pages, atc) agreement = Media coverage
= Delfiver presentations 10 @ Media coverage
resource partners during signature
= Foster indivicdual
contacts

COORDINATION
SUPPORT

South-South Cooperation
and Resource
Mobllization Division
and mailn RM actors
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Food and Agriculture Organization
of the United Nations

> Turning opportunities into results... >
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Attracting Donor interests to our Technical expertise
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% Food and Agriculture Organization

of the United Nations

Country-specific Resources Mobilization
Strategies and Action Plans to implement CPFs
and deliver expected results against targets
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% Food and Agriculture Organization

Custom-made Outreach &
Communication Plans
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Food and Agriculture Organization
of the United Nations

“’First port of call” for
Country Offices’ extra-
budgetary needs in
line with SOs, RlIs,
CPFs, PoAs to close
the gaps between
plans and results.

Closely supporting you in:

e Tailored Country-specific Donors
mapping and intelligence;

e Exploring new funding
opportunities and accelerate
resources mobilization efforts;
Focus, engage and deliver to
attract funds;

® Resources Mobilization Strategies
and Action Plans;

e Custom-made Outreach and
Communication Plans.

Contact:
Aruna.Gujral@fao.org
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