
Recap of day 1 



Conversation with  
Senior Management 

• Deliver as One FAO and accelerate delivery -> Country Focused Results 

• Increase involvement of countries and regional staff in Technical Networks (HQ 80% CO 20%) 

• Putting together RP with TF 

2 

SDGs 

• Overview of MDGs vs SDGs 

• Many SDGs are under FAO’s mandate -> RM opportunity 

• SDGs need to be reflected in CPFs and Regional Initiatives 

• Floor discussion: focus on SDGs alignment, FAO’s leadership for selected SDGs, multi-stakeholder approach 

 • 10 focus areas 

• Synergies among the three Ris 

• Linking CPFs with RIs: interview with FAORs regarding COs integration with WS RI workplan 

 

Water Scarcity  
Regional Initiative 

SP2 
• Linkages SDGs and Strategic Framework 

• SP2 major mandate on 6 of the SDGs 

• Sustainable Food and Agricultural approach to address the 3 dimensions of agricultural sustainability through 5 main principles 

Group Exercise- 
accelarate delivery 

Categories identified: 

• External: political, security 

• Internal: simplified procedures, operational, human and financial resources, RM 

Conclusion Note  
by ADG 

• Working groups should be constituted of FAORs, TOs, Regional and HQ staff to make recommendations to address the discussed issues 


