Qv‘/@ Food and Agriculture Organization

of the United Nations

Recap of day 2

Kayan Jaft
10th February 2016

8 - 10 February 2016 FAO RNE Regional Professional Staff Meeting



RI SSA

SP3

RI FSN

SP5

Senior
Mngmt

Food and Agriculture Organization
of the United Nations

8 countries constitute the focus of the SSA RI. Support extended to all countries as requested (e.g. Iran UTF)
Areas of work have been reduced from 8 to 3

Regional component is important for experience, knowledge sharing and commonalities

Country is central in the planning process

Improved communication and strong collaboration between CO, Rl and HQs have part in identifying clear roadmaps
An Inter-regional meeting will take place to learn from “sister” initiatives (RLC & REU)

11 focus countries with 5 key focus areas

Strong links with SO1, SO4 and SO5

Synergies with 2 other RIs (Drought Reduction and Early Warning (WSI), Food Waste and Loss & Social Protection (SSA)

Overview of activities undertaken in 2014-15 biennium based on country-specific requests

Overview of required support over 2016-17 based on country work plans

Importance of the use of limited RB resources to engage with partners and make the difference at country level
Identification of resources to be done through the FSN RI at regional level and the MAW:s at global level
Overview of strategic leadership by policy processes and main delivery mechanism

Focus on quick and easily achievable results
Maximize and Optimize resources available
Result-driven Approach (Delivery)
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