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What is a Result? 

• Change in a state or condition that derives from a cause-
and-effect relationship. 
 

• Three types of such changes (outputs, outcomes and 
impact) that can be set in motion by a development 
intervention. 



IMPACT Social 
Economic 
Environmental 
Political 
SDGs 

OUTCOME Changes in behaviours and attitudes 
Policy making 
Norms, Standards 
Institutional 
Competencies 

OUTPUTS Goods, Services, New Products 
Changes in skills and capabilities 
Systems 
Evaluations 
Publications 

Changes reflected in Results at different levels 



Example 

Output Outcome Impact 

The National Agricultural Disaster Center 
and its provincial arms have the 
technical capacity to develop and 
support the implementation of 
agricultural emergency preparedness 
plans that meet international standards 

National and provincial 
administrations implement 
agriculture disaster risk reduction 
policies, including emergency 
preparedness plans 

Reduced risks and increased safety 
from natural disasters among the 
rural farm population 



When in Doubt: 
Outputs   Outcomes 

1. Is it something that can be delivered with a high 
degree of control, even when working with 
partners? 
 

2. Is it something that is possible to do with a set 
number of resources within a given period of time? 
 

3. Is it an achievement that we can measure and 
against which we can also measure our 
performance?  
 

4. Does it help to achieve an outcome? 
 

5. Is it the direct consequence of an activity? 

  1. Does it imply or speak to a change in behaviour or 
conditions resulting from the achievement and use 
of outputs? 
 

2. Can it only be achieved in direct partnership with 
other stakeholders, who are mutually responsible 
(less control)? 
 

3. Is it something that will be used by the country? 
Will we work with partners to deliver it? 
 

4. Is it a change we can see and measure only after 
some time during implementation or even only at 
the end of the programme? 

Examples for Country level Results (CPF), prepared with SP teams 



Sustainable management 
and utilization of natural 
resources 

Global Goals 

Eradicate hunger, food 
insecurity and malnutrition 
 

Elimination of poverty through 
economic and social progress for all 

 

SO1: Contribute to 
the eradication of 
hunger, food 
insecurity and 
malnutrition 
 

SO 4: Enable more 
inclusive and efficient 
agricultural and food 
systems 

SO 3: Reduce rural poverty  
 

SO 5: Increase the 
resilience of livelihoods 
to threats 
and crises 
 

SO 2: Increase and improve 
provision of goods and 
services from agriculture, 
forestry and fisheries in a 
sustainable manner  

Organizational 
Outcomes 

Organizational 
Outcomes 

Organizational 
Outcomes 

Organizational 
Outcomes 

Organizational 
Outcomes 

Outputs Outputs Outputs Outputs Outputs Outputs Outputs Outputs Outputs Outputs 

FAO Enabling Environment 

Development outcome 
indicators for  
monitoring progress, 
which measure the long 
term effects to which 
Outcomes contribute 

Outcome indicators to 
measure changes 
produced from the use 
of FAO outputs, among 
others 

Enabling functions 
for improved 
corporate 
performance 
monitored by  
key  performance 
indicators 
 

Output indicators for 
monitoring FAO 
deliverables 

Outreach  
  

Efficient and effective administration Information Technology 
FAO Governance, Oversight 

and Direction 
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Objective on technical quality, knowledge and services, including the cross-

cutting themes: Statistics, gender, governance, nutrition, climate change 
 
  

FAO’s results chain model 

Technical Cooperation Programme Capital Expenditures 
 

Security Expenditure 
 

Contingencies 
 



Elements of FAO’s Results Framework 
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What Why 

5 Strategic Objectives 

15 indicators 
✔ To monitor global progress in the areas 

where FAO has committed to achieve 

results (providing a clear line of sight) 

17 Outcomes 

34 indicators 
✔ To monitor changes in the country-level 

enabling environment to achieve a 

specific SO 

48 Outputs 

50 indicators ✔ 
To monitor FAO’s delivery in terms of 

expected outputs 

FOs, Special Chapters 

with 47 Outputs 

34 Key Performance 

indicators 

✔ 

 

To monitor FAO’s technical quality and 

support functions performance 

 



• Governing bodies request 

• Increased coherence and impact at country level: 
 

• Improving focus and prioritization of all of FAO’s work 

• Systematically linking activities carried out by all units at all locations and under all 
funding sources, with outputs 

• Promoting realistic plans that can be monitored as part of the overall management 
process 

Results and RBM in FAO: a change strongly supported by senior 
management 



Service Agreements 

• Final step of work planning (target setting, resource allocation, 
formulation of P/S, SA) 

 

• Why? 
• Lessons from last work planning / implementation exercise 

• Former P/S too broad 

• “Systematically linking activities carried out by all units at all locations…” 

 

 

 

 

 
 



What are SAs? 

SPL 

High-level agreements 

Head of an 
Implementing Unit 
(Division Director or 
ADG/RR) 



Agreement… 

R E S U L T 



How do SAs look in PIRES 



Description of P/S 



Staff and non-staff resources 



SS’s definition of SAs 

Collaborative work..  

 

                                 in a RBM context..  

 

                                                                    with the possibility of re-  
      directing HQ work towards  
      country and  regional needs 



 
 

 
 

Thank you 


