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Integrated work plan
Value chain and Youth employment

Combat desertification (land tenure, rangelands,
forests, oases, etc.)

Capacity building (Institutions, POs
Agricultural Census

Transboundary animal and plant pests and
diseases

Reducing Food losses and waste

Policy advise
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How can we better integrate/
align FAO’s work at country level

- Better communication at all levels
(country, SRO, RIC, SPL)

- Use CPFs as base for planning and
reporting

- Allocate more time/resources for
Technical/Operation Officers to support
countries
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Do we identify potential areas
for synergies?

- Breaking silos between CPF, RIs, SPs

- Subregional coordination mechanisms

- Focus on multidisciplinary areas of
work where we can have impacts
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How can we speed up the
delivery?

- Flexibility of the systems at different stage
(planning, reporting and monitoring)

- Simplify reporting systems and processes

- Strengthen capacities of countries for
resource mobilization, implementation and
reporting




Q\% Food and Agriculture Organization

of the United Nations

How can we work efficiently?

- More focus on priorities (CPFs, RPF)

- Use regular programme funds as
seed money

- Allow more time for Technical
officers for backstopping




