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Journey 

• Group 
work 

• Presentations • Plenary Discussion 

• Focus Groups 

• Interaction between 
CO-SRO-RO-HQ 

Objectives 



SDGs 

• “FAO won the SDGs” 

• SDGs mapped to SOs 

• Opportunities to better position FAO in the 
country 

– Group work, several proposals 



Regional Initiatives Sessions 

Operational 
Human / Technical 

Support 

Knowledge 
Management 

RM (Financial) 

Proposals to accelerate delivery 

 Small group (CO, RO, HQ) to continue fine-
tuning proposed actions 



Subregional Perspective Sessions 

• How to better integrate / align FAO’s work at 
country level 

• Potential areas for synergies 

• How can we speed up delivery 

• How can we work more efficiently 

Several proposals, including: 
COUNTRY SINGLE ENTRY POINT 



Results, SA, M&R 

• Results defined, examples 

• FAO Results Chain 

• SA 

• Monitoring and Reporting 

– Corporate outputs, outcomes 

– Corporate Baseline for Outcome assessment 

• RNE M&R Team proposal 

 

 



CPFs, RM, GEF, CF, SS 

• Status of CPFs, old vs new 

• How FAO is doing in RM (goals, efficient, 
effective?), NENA figures 

• GEF 

• Climate Fund 

• South-South – how to do it 

 



Communication in RNE 

• SOMI contributions 

• Regional structure and Country consultants 

• Provided elements of a Regional Strategy 

• Rich comments / proposals / questions 

 



Session with Senior Management 

• Countries leading the process for planning, 
implementation and reporting 

• It’s all about accelerating delivery at country 
and regional level 

• SP teams should mobilize HQ Technical Units 
to better support RI and focus countries 

• Challenges; we are “inventing” a new way of 
working 



Objectives 

Participants:  
 

o Are updated on FAOs transformation and Delivery for 
Results, and on the Regional Strategic Review 
 

o Are familiar with SDGs and COP21 outcomes – how to 
better reflect in work plans 

o Have clear understanding of M&R modalities 

 
 



Objectives 

o Consensus built on the strategic elements of the 2016-17 
regional and country work plans, support needed, on the 
delivery mechanisms, and related synergies 

o Acceleration of delivery plans outlined 

o Fund challenges and opportunities discussed and outline 
on how to enhance RM 

o Communication, advocacy and outreach modalities 
outlined 

 

 




