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METRO GROUP: International Presence in 2010.

880 stores

in 17 countries.

703 stores

in 30 countries.

139 stores

in 2 countries.

427 stores

in 6 countires.

Status: 31. März  2011.

2,149 Standorte in 33 Ländern.

Germany 

38,8 %

Eastern
Europe 
25,1 %

Western
Europe 
31,9 %

Asia / Africa

4,0 %

€ 67 bn

Group sales by regions 2010:
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environmentally 
friendly/
sustainable

safe

social

transparent

tasty

nutrition

animal welfare

accessible

Requirements of the cusotmer.
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Requirements of society.9.000.000.000 Consumers

Up to 2050
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Today the world population amounts to 

6.5 Billion people,

1 Billion people do not have access to

sufficient food, 

and 20,000 die of hunger every day! 

For 2050 FAO predicted a rise by about 

a third up to 9 Billion people but,

global calorie demand will 

increase by 70%.

World Population and Food 2010 – 2050.
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Broad public attention.
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Global challenges – general situation.

□ Dramatic rise of food and animal feed requirements

� Food and animal feed production to compete 

with bio fuels:
� Higher costs for food production

� Climate change

� High losses from food production to  household 

(50%):
� Rotting / Vermin

� Inefficient supply chains

� Lack of cold chain control

� Poor local infrastructure

� Left overs

� Animal diseases
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Global Challenges ……..

…..Local Solutions

UA

EG

RU
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Local solutions.

HELP FOR SELF HELP

� METRO GROUP supports its suppliers in numerous countries to achieve 

international recognised standards

� close collaboration with local economy, public authorities and government 

as well as non-profit organisations 

� METRO Group supplier development program e.g. in cooperation with 

Unido since 2009, GIZ and International Finance Corporation (IFC).

� besides „technical“ education (Hygiene, cold chain, traceability), targeted 

awareness raising for foods

� valuation calls for values! 
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Supplier should be IFS* certified by accredited 

Certification Body (CB) (*or other GFSI recognized standard)

Especially for local sourcing/ - selling in emerging markets

Supplier shall enter Global Markets Toolkit of GFSI 

(launched February 2011)

� In case certification is not yet an option: 

- Supplier shall obtain for MAS Contract

� MAS: METRO Group 2nd party Assessment Service: 

- 2nd Party Assessment against METRO Checklist 

by selected CB’s

� Objective: To reach certification level ASAP

Objective – certification is key 1/2.

1
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Objective – certification is key 2/2.

(Version 6)
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Own Brand – Farmed fish – Supply Chain Approach.

Farming Processing Logistics Stores

MAS

FOOD SAFETY:

Always

(2nd Party Assessment)

GAP +

SUSTAINABILITY:

Mandatory

FOOD SAFETY:

Mandatory

(if applicable)

FOOD SAFETY:

Recommended

SOCIAL + ENVIRONMENT:

Future

(defined risk countries)

Platforms

14001

ASC Chain of Custody Certification

MAS MAS

GRASP
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Project examples 1/2.

� Egypt: Pilot to implement GFSI’s Global Markets Protocol 

(GMP) in less than 5 months, 18 suppliers selected 

assessed and trained (UNIDO)

� now over 100 suppliers assessed and trained

� Ukraine: Now 20 suppliers assessed and trained, 95 to follow (IFC)

� Russia: To be trained and assessed 120 suppliers in 2011 

(UNIDO)

� China: Assessment & training of 450 suppliers to date (900 until 

2012) started (fish, meat, dairy, fruit & vegs) 
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Project examples 2/2.

Methodology:

� train-the-trainer model

� train local people: language, 

local regulations

� supplier 1st assessment

� identify training needs

� supplier 2nd assessment

� time between 1st and 

2nd assessment: 3-4 months

Training results: 

� Result: significant improvement in compliance with basic food safety 

standards (e.g. Egypt: 45% increase) 

� As well as in individual competencies

14
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� Holistic supply chain approach 

� no siloed solution

� Full traceability

� In countries with > 99% certified suppliers

(mature countries)

� decrease of recalls 1996 – 2009: from 20 to 2 

� ≙ 90% reduction

� MAS – Global Markets supplier development program 

(developing countries)

� stabilization of supply availability and delivered quality

� decrease of post harvest losses by 40 %

� Logistics

� Direct sourcing throughout sourcing offices
� Central distribution center

� Optimising of supply channel

Success factors post harvest losses.
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� MAM (Germany) 30,000t p.a. organic waste � Biofuel production

Food banks. 

Waste Management. 

� Support of food banks since many years -150 tons foods per year 

by German retailers

� Care & Share projects in all regions, 18 countries

Success factors food waste.
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Conclusion.

Commitments within Sustainability

� measurable, transparent and comparable by disclosure & documentation of 

key figures and targets.

� critical appraisal of legal development

Demand: further rethinking in the field of supplier qualification

� neutral basis and funding on the part of Unido, GIZ, IFC etc. as well as 

door-opener throughout government, politics and economy

� Thank you for a very successful cooperation so far! 
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Way ahead -
Effective Quality Assurance and Social Responsibility. 

We are challenged to find true solutions which are in our
customers’ interest:

� Food safety 
� best practices roll-out (countries, assortment)

� Social compliance TODAY still a major challenge 
� develop strategy and projects

� Downstream knowledge 
� develop strategy and projects
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We build bridges from

farmers to market.
We take care of nature.
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Juergen Matern

Vice President

Regulatory Affairs & External Relations 

QSHE

METRO AG

Schlueterstrasse 5

40235 Duesseldorf, Germany

Tel.: +49 (0)2 11.969-2411

Mob.: +49 (0) 151.151-12016

E-Mail: juergen.matern@metro.de

Internet: www.metrogroup.de


