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The Departmenpf International Development’s (DFID)*Bay of Bengal Post-HarvesFisheries
Project (DF!D-PHFP)works with small-scaleartisanal fishing communitiesin reducingpost-
harvestlossesof fish; developslow-cost improvementin handling,processingand marketing
fish; and providestechnical support, advice and training to governmentand non-government
organizations, fisherfolkssociationsandwomen’sgroups.

Theprojectis fundedby the Governmenbfthe United Kingdom.lIt is basedn Chennai)ndia, and
operatesin three countrie®fthe Bay of Bengal region- India, Bangladestand Sri Lanka.The
projectstartedin 1987 andis presentlyin its third phase whichis dueto endin March 1998.

In 1996, the project’'s Mid-Term ReviewMission recommendedhat the DFID-PHFP should
consider carryingutanImpact Assessmer@tudy. An Impact Assessment Framework should k
usedasthe basisfor conductingsurveysduring thefirst quarterof 1997.

The Impact Assessmerstudy (IAS) was carriedout overseveralmonths.It involvedtwo local
consultanttompanies#, threeworkshopgin Novemberl996, Januaryl997,May 1997), several
field trips andfive impactassessmerteamsconsistingof four or five membersach.

The teamscovered 16 of the project’'s60 locations. They spentboutaweek in eachlocation.
Everyteamhelddiscussionsvith key informants, theproject’spartner organizationgovernment
agenciesand non-governmenbrganizations)andtargetgroupbeneficiariesfrom the project’'s
activitiesand membersofthe fisherfolk communityat eachlocation.

Oneteamfocusedon Sri Lanka, oneon Bangladeskandthreeon India. Everyteam consiste of
atleastoneproject membergonsultantsandresourcegpersonsEveryteamhadat leastonewoman
memberexperiencedn working with fishingcommunities.

This documentis basedon “location notes” preparediy the Impact Assessmem¢amsatthe 16
projectsites. Thesenotescontainfactual information about the activitiest eachlocationaswell
as anassessmerftheseactivitiesin termsof various“impactindicators”. Also includedin the
documentare theproject logframe, questionsbasedon logical framework indicators,and the
compositionanditineraryofthe IAS teams.

This documentmustbe viewedas asupplemento the publication“Study on the impact of the
DFID Post-HarvesFisheries Project"The twodocumentsare meantto be studiedtogether.

This documentlike theearlier onejs addressegrimarily to thosein DFID who are concerned
with decisions regardinthe futureofthe project.lt is an internaldocumentfor circulationwithin
the DFID.

*

Formerly knownas Overseas Development Administration

~ Catalyst Management Services, Bangalore, India

Socio-Consulttd., Dhaka, Bangladesh
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THE PROJECT'S TWO APPROACHES TO DEVELOPMENT

The projecthasfollowed two approacheso developmentsaysthe IAS.

The firstis a “broad-spectrum approach” that seeksto addressa wide range of issuesthat
concerntargetcommunities. Thesdanclude credit, incomegeneration (includingmprovedpost-
harvest fisheries activities), women, literacy, social awareness anadommunity leadership
building.

The key featureof this approachs that it usesCommunity-based Organizatioff€BOSs) as its
institutionalbase.CBO membersandtheir families arethe project’'stargethouseholdsn agiven
location. CBOstypically startup with savingsand credit,then go on to other activities -
improvementof householdncomesliteracy, leadershigbuilding, andthe occasionakocialissue.
The project provides supportfor CBO developmenttraining and field staff salaries,and for
developing trying out and extendingimprovedPHFtechnologies.

Theproject usuallyorksthroughlocal NGO partneravho promoteCBOs.The onlyexceptionis
in Bangladestwhere theprojectworks directly with CBOs.

The secondapproachis a technology-focusapproach. It seeksmainly to extendand establish
improved PHF technologiedor artisanalfisherfolk and petty fish traders.In marketingthese
technologieso targetcommunities, thg@rojectco-optsotheragenciesvho couldhelpdevelopand
field-test technologies,fabricateprototypes,facilitate access andommunicationwith target
communities, disseminateinformation and createawareness, provide financand credit to
adoptersof improved technologies and marketthe produceof such adopters.Government
fisheriesdepartmentsfisheriestraining andresearch institutiongnarketingagenciesdealingin
fish products,and manufacturer®f fishing craftand relatecequipmentarenaturalallies in these
endeavoursln differentprojectiocations, one&ncounterslifferentcombinationfsuchallies. In
the futuretheremay beothersthat includebanks,private entrepreneurs, evBiGOs.

Itis notmeaningfuko compare the achievemera$thetwo approacheghoughthereis muchthat
eachcanlearnfrom the other. Evenfor comparisonof interventionsbasedon the sameapproach.
greatareandsensitivity must beexercised Allowancesmust bemadefor differencesn lengthof
intervention,local conditiong marketsfinance, transport,other infrastructurethe communities,
the NGOs(capacity,staffsynergy)andthe external supportavailable.




PROJECT IMPACT AND THE INDICATORS:
A READY RECKONER

The impactofthe activitiesof DFID-PI-IFP hasbeenassessedn the basisof definite criteriaknown as
ObjectivelyVerifiable Indicators(OVI).

In every case-studyoundin this documentSection3 on “Projectlogical framework. output”contains
anassessmerofprojectperformanceatthat locationagainswarious indicatorr expectedutputs.In
otherwords,the sectionoutlineswhat was expectedrom that particular projectctivity andwhatwas
actuallyachieved.

Hereis areadyreckoneiof the outputcodesandthe criteria or the indicatorswhich thesecodesdenote.
Pleasereferto thesewhile readingSection3 of any casestudy.

Output Criteriaor Verifiable Indicators
Codes
ovl 1.1 Numberof beneficiaryhouseholdsvho adopted

improved post-harvestechnologies througkhe projectby
31 March, 1998.

OVl 1.2 Numberof targetgroup household& projectlocations
who independentlyaccessednproved post-harvestechnologies
by3l March, 1998.

ovl 21 No. of GOsand NGOswho integratedP1-IF technologiesnto
their actionplansby 31 March, 1998.

oVl 2.2 No.ofstaffofGOs andNGOs andnumberof membersof CBOs
whoseskill and knowledgebaseto tacklePHF issueshave
been enhancddy 31 March, 1998.

oVl 3.1 Percentage increageannualsalesurnover(fish, fish
products otherproductsin Bangladeshpftargethouseholds
by3l March, 1998.

OviI 3.2 Improvedproductsin targethouseholdsaccountfor . % of
increasedhetincomesby 31 March, 1998.
OVl 4.1 Percentagéncreasean targethouseholdsvho enjoy accesdo

formal credit

OoVvli 4.2 Weightedaverage cosbfformal andinformal creditto
targethousehold$as decreaseby .. percentby
31 March,1998.

OVl 4.3 Theaverageannualamountof formal andinformal credit
usedby targethousehold$asincreasedy = %
by3l March 1998.

oVl 51 Numbe of targeg GO and NGO useswho hawe reported
increasecdwarenes®f post-harvesissueshy
31 March, 1998.



OVl 5.2

OVl 6.1

OVl 6.2

OVl 6.3

Projecthasreceived. (number of) enquiriesaboutits
work. Ofthese  enquirieswere convertedinto

activities.

Numberof GOs andNGOswho undertooknewandjoint action
plansto addressPHF issues.

Numberof targetCBOswho were ableto independentlyaccess
supportfrom financinganddevelopmentgencies.

CBOs,NGOs and GOsreactwith increasedrequencyand
consistencyand exchang@amongthemselvegesources,
knowledge,experienceandskills.



AFC
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AZAD
BCS
BOBP
BSUS
CAPART
CAT
CBO
Co-op
CODEC
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FAO
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h/h
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NARA
NGO
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oV
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PHFP
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ROSA
SHG
TOT
UBINIG
UDDIPAN
VINNS

ABBREVIATIONS AND ACRONYMS

Artisanal FishingCommunities
AndhraPradesh

Associationof Zonal ApproachDevelopment
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Bay of BengalProgramme

BangladeshSamajUnnayanSamity

Councilfor Advancemenbf People’sAction andRural Technology

Centrefor Appropriate Technology
Community-base®rganization
Cooperative
CommunityDevelopmenCentre
CoastalPoorDevelopmenfction Network
DanishInternationalDevelopmeniuthority
Departmenof InternationalDevelopment
Departmenof Fisheries

EstuarineSet Bagnet
FoodandAgricultureOrganizationof the UnitedNations
GovernmenOrganization

Households

ImpactAssessmenbtudy

Income-Generatingctivity

KanyakumariDistrict FishermerBangamg-ederation
Kottar Social ServiceSociety (Trivandrum)

Ministry of Fisheriesand Aquatic Resources
Meansof Verification

National Bank for Agriculture and Rural Development
National AquaticResourcesAgency
Non-Governmen©Organization
InternationalNon-GovernmentaDrganization
ObjectivelyVerifiable Indicators

Petty Fish Traders

Post-Harvestechnology
Post-HarvesFisheriesProject

RevolvingLoanFund

Rural Organizationfor Social Action
Self-HelpGroups

Training of Trainers

UnnayanBikalpur Niti NirdharoniGobeshana

United Developmentnitiatives for ProgrammedAction
Visakhaldilla NavaNirman Samiti
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[AS CASE STUDY : CHANDRABAGHA, ORISSA

Location CHANDRABAGHA
District Purl

State Orissa

Country India

Name of nearestown Konark
Distancefrom nearestown 2 k.m

Nature of intervention

Technology-focusntervention

Kind of performance the | Good
location is supposed to

represent

Time period ofintervention 1995. 1996

Name of the partner(s)

Departmentof FisheriegDOF). Orissa

Role of partner(s)

DOF - regulation,welfare, developmental,and extension. In this
location, provided assistancean ice box trials, and selection of
beneficiaries.

Natureof programmes

Indicativelist: Extensionof technologiessuchas motorization, fibre
glassboats,etc.,managememf prawn andish seedarm, providing

craftsto fishermen,fishermenwelfare schemesetc.

Target community. including
sizeandnumberofh/h

Brief outline of DFID -PHFP’s
intervention, includingstages|
if relevant.

Fisherwomer{5)

Fishermen(8)

In 1994, project organised workshopwith GOs andNGOs ofthe state
regardingPHFtechnologiesfollowed by trials of drying racks

1995: TrainingProgrammeconductedor NGOs. DOF staffactionplan
for introduction of drying racksby DOF. Trails for establishingsocial,
economicandtechnical viabilityof ice boxeson boardandon shore.

1995: trials of catamaran (on boardnd250 litre (on shore)ice boxes
conducted,ended1996.

Project inputs, activities and
scale

Inputs:
Technical advice
Ice boxes
Field assistant’'s (salary anmbsts) fordatacollection

Activities:
Demonstratiorof FRP iceboxes

Currently working on linkageswith bank etc..
Mobilising women’sgroupto start savingsfor purchasef ice box
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Comments

5 beneficiary h/h adopt improved PHF technologiesthrough the
project.

Acceptabilityof on shoreice boxesvery high. more than 10 women
willing to saveon theirown to enablethem to buy boxesat market

ratesif necessary.

Low acceptability of on-board ice boxes for fishermenbecauseof
perceivedigh prices,limited utility of ice boxes(for prawnsonly. i.e.
two monthsa year) andshort time of fishing perday (7 - 8 hours)

On-shoreice boxesso popularwith womentradersthat 10 havegot
togetheiin an informal SelfHelp Group sinceMarch 1997.to saveup
(Rs.2400/-sofar) to buy ice boxesat marketrates. More arewilling
tojoin the savingsgroup.

All expectsomekind of subsidyor supportfrom DFID/ Goverment.
Most of thesewomenalso act as agentsof tradersto buy fish

The communityhasan existingco-operativesociety formedin 1992
with 300 membership Registeredis a Mahila Mandal,with savingsof
Rs. 1,50,000/-,outof which approximatelyRs. 10,000/-now remains,
the resthaving beenspent on various activities like obtainingland
ownershiprights, travel to Madrasand Bangalore for exposure of
members Jiquor control campaignsand gettingonemembetrelectedto
the local town council.

A local NGO. CoastalPeople’sDevelopmentAssociation.supported
by a big NGO, PREM, is activein the village.

Communityhasa very poor record of repaymenbf bank loans under
variousschemesn the past.

Il drying racks installed by governmentand 20 privately acquired
existin thevillage.

Useof ice box hasresulted in ability to buy and storelarger quantities
of fish, reducdosses,obtain betterprices.

However, ice boxesare currently accesseanly by relatively higher
income groups... questionof marginalisatiorof poorertradersremains.




IAS CASE STUDY: SUBBAMPETA (ANDHRA PRADESH)

1 | Location SUBBAMPETA
— | District EastGodavari
— | State Andhra Pradesh
— | Country India

Nameof nearestown Kakinada

— | Distanceérom nearest town About3 km.

2 | Natureof intervention(see Main | Broad-spectrumapproach
— | ReportBackgroundl

Kind of performance théocation | Good
is supposedo representsee

— | Methodology

_ Time period ofintervention 1993 to 1995
Name of the partner(s)in this | Vishaka Jilla NavaNirmanaSamithi (VINNS), an NGO
location
Role of partner(s) Establishing CBO# eachhamletof Uppadavillage.

Promotionof savingsand credit
Adult education

Social empowerment

PHF technologies promotion

— | Projecttargetcommunityin this | 28 artisanal fisherwomemgpresentin@8 households.

location, includingsize and Six of 28 are poor, with incomebelow Rs. 10,000/-p.a. approx:

number ohouseholds mostly unemployed housewives (their husbana® fishing

labourers) Two ofthewomenarewidowsand parttimeprocessorg
of dried fish. They head theihouseholds.Some womerare also

seasonahgricultural labourers.Thether women belong to middl
or higherincomegroups,mostly ownersof craft, tradergwomen)

and agriculturalland owners. All are Hindus and belong td
traditionalfishing communities.

1%




Briefoutlineof DFID . PHFP's
interventionin this location,
including stages ifrelevant

In 1993 the project intervenedto promote smokingdf tuna to
enhancerofit marginsand incomesfrom tuna. The intervention

was dropped since fresh tuna prices rose sharpiy tand was
availablefor smoking.Datafrom Kakinadaarea,AP showedyood
bright prospects for th@roductionof masmeenMasmeeris tuna
that is boiled, smokedanddried. DFID . PHFP planned ailot
projectin this area.

Uppada,a fishing village nearKakinada landingcentre

(within 15 -20 k.m.) where the project enjoyed goa@pportwith
the community (through BOBP’s previous intervention),was
selectedor demonstration.

About 10 processorsvere required to takeup this activity.

DFID . PHFPconsideredincludingthe poorestofthe poor.
Sincetuna landingswere seasonal, theroject plannedto include
other PHF activities such as rack-dried fish, smoked fish, etc. It
was decidedto work with an NGO, identify beneficiaries,and
integrateotheractivitiesinto the pilot project. VINNS wasthe NGO
identified. It startedoperationsn April 1993.

Productionof masmeemroppedfor the followingreasons:

tunameatusedas baitin sharkcatches;increasinglandingprice of
tuna;tunatransportedo distantmarketslike Kerala & Tamil Nadu
after the introductiomf ice, etc.,no tunaavailablefor smoking.
An appraisalwas done and thactivity was foundeconomically|
unviable NGO continuedwith other activities; planned formatio
of groups,promotingsavings,education gtc.

Project inputs activitiesand scale

Financialupportto NGOs includingsalaries,costs of field and
administrativestaff, costof technologyintroductionand promotion,
training, exposures,administration components connectedith
projectinterventions.

Financial supportsuchasgrants toCBOs for credit to cover need
of membersncluding PHF technologies.

Project staffand consultantsfor planning, monitoring, review
training,evaluationtechnical supportmarketing,management.

Projectlogical framework. output
to purpose OVIs for thigocation

ovi1i1

MOV

Nil beneficiary h/h adopted improved PHF technologies through
the project.

Focused group interviews with CBQmembers, individual
interviews andobservation.
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comments

3 h/h put updrying racks. One wadamagedaccidentally and thg
others were removed fdack of space.

A1

Onefish containerwasgivento the community fordemonstration
but notused.

L=

Oovl 1.2 Nil target h/hin this projectlocation independentlyaccesse
improved PHFtechnologies

MOV Focusedjroup interviews with CBO members

Comments Nil

OVl 2.1 3 GUsandNGOsintegratePHFtechnologiesnto theiraction plans.

MOV Key informants

Comments VINNStook up fish handling andprocessinganddrying racksin
new villages nearTalarevu.
District Rural Developmenfgency initiated activitiesvith drying
racks.
Departmenbf Fisheries promotedrying racks in its projectarea.

OVI 2.2 Skill and knowledgebaseof 35staffl members of GOs, NGCand
CBOsenhancedo tacklePHF issues.

MOV Focusedgroupinterviewswith CBO members and interview with
keyinformants.

Comments 28 CBO members3 VINNS Staffand 4 DoF staff.

Oov1 3.1 _9% increasein average annual sales turnover (fish and fish
products)ftarget h/h

MOV Focusedgroupinterviews withCBO members

Comments Reliabledata not forthcoming
Respondentsnable to providénformationto calculate turnover.
3.17% increase iraverageannual income of target h/h due t@
fisheriesrelatedactivities
Fishing income improved causeseing higher market pricesd
mechanisatioof craft

OVl 3.2 Improved products account for % share of increasednet

incomes of adopte targd h/h
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MOV

Focused group interviews with CBO members

Comments No improvedPHFtechnologyis adoptedy the CBO members

ovi 41 .L~(% increasen proportionof target h/h enjoying access o
formal credit

MUV Focused groupinterviews with  CBO members, Individual
interviews

Comments Only sourceof formal credit- CBO
CBO in operation even aftewithdrawal of NGO; increasein
membershigrom 25 to 28
4.88% of total creditrequiremenobf membersnet by CBO
Cost of credit - private sources (48%-104% p.a), CBO (24% p.a.)

ovi 4.2 Nil decreasén the weightedaveragecostof formaland
informal credit to target h/h

MOV Focused group interviews with CBO members, Individual
interviews

Comments 6.73%ncreasan weightedaveragecost of credit
Total debt increasing, availabilityof and access tdormal credit
limited

oVvi4g.3 596.40% increasein averageannualamountof formal and
informal creditusedby target h/h

MOV Focusé group interviews with CBO members individual
interviews

Comments Increasectredit mostly usedfor acquisition of craft and gear,
assetdike housingworking capitalfor processindish, etc.

oVl 61 Nil GOs and NGOsundertale new ard joint action plars to
addresPHFissues

MOV Focused group interviews with CBO members, Individual
interviews, key informants

Comments

OVE 6.2 Nil targg CBUs able to independenyl acces suppot from
financingand developmen&gencies

MOV Focused group interviews with CBGnembers, Individual
interviews, key informants

Comments

OVl 6.3 CBOs, NGOs, GUs interact with increased frequency and

consistency and exchange among themselves resources,
knowledge.experienceandskills
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MOV
Comments

Commentn assumptions
(Seeprojectlogframe, page98)

Interviewswith _key informants

Worshops seminarsfrainings, etc. conductedy DFID hasleadto
increasednteractiorbetweenstaffof NGO, CBO and GUs.
Assumption2.... cyclone, 1996, disruptedentirecommunity
Assumption4.... fish suppliessharplydeclinedover last3
years;changesn seasonality

Assumptionb.... frequentdisruptionin power andtransport
systems

Assumption®6.... damagelloss of nets dueto trawlers,disputes

Other issues,commentsjnsights,
perspectives

25% ofthe CBO membersclassifiedas poorwith thatched
housesan averageannualincomelessthan Rs.10,000/-
primary sourceof income beingfishing labour, etc.

CBO managingits bankaccountindependenthyafter
withdrawalof NGO.

Education:(supportedby project). enrolmentand retention in
schoolsignificantly increasedh thelastthreeyears.

Drinking water, Health & Sanitation:

Poorwaterquality with no acces$ protectedsourcesof supply.

No medicalfacilities existin the hamlet.NearesPHC located2 Km
away.

No toilet operationalin hamlet. About 30 h/hto be providedwith
toiletsusinggrants.

Status of women:

Generally,boysare preferredo girls. Reasonsthe economy
is totally dependentn fishing andonly boyscango for
fishing. But thetreatmentin termsof food andhealthcare)
givento boysandgirls seemdo be equal.

All day-to-dayhouseholdlecisionsaretakenby women.
Major decisionslike educatinghildren, marriage,etc. are
takenjointly by husbandandwife.

Fisheriessituation:

Catches... varieties quantities,etc. changedoveryears.
Reasondeing: more craftsand gears,mechanisatior(engines),
stoppageof shore seine operations(due to non availability of
labour, aquafarms, etc.)

10




Targetcommunity... appropriateness

Out of 28 members(all women)in thetargetgroup, about53%are fish processorgthey
sometimesundertakefresh fish vending). The restare either housewiveor parttime
agriculturallabourers. However,96 % of the targeth!h areinvolved in fishery- related
activities (fishing or fish vendingand processing).

The groupwasformedby the NGO, with the hlhs who could saveandbecomanembers,
and neednotnecessarilyoe involvedin fishery relatedactivities.

Are theymovingtowardsimprovedstandardsofliving (SOL)?

Reported.an overallimprovementin standardof living..., mainly due to improvementsin
transportfacilities (andhence accesdo markets),education,increasein incomesand asset
base. The attributabilityto theproject....seemdo be onlyin theareaof educationthattoo
to a very small extent,in the form of non-formaleducation.

How is PHF or otherproj intervention relevantto improvemenpfSOL?

Thetechnologiesntroducedto this group...fish containersanddrying racks....were not
adoptedbecauseof the problemsstatedabove. Thesetwo technologiesseemto be not
relevantto this group...asdrying racks could notbe erecteddueto lack of space,andfish
vendingwasundertakerby very few, thattoo on aparttime basis.

Any genderissuegelatedto projectintervention ?

The formationof SHG (self- help groups) and training givento animatorshad a positive
effect: womenacquiredthe confidenceto approachoutsiders, clearlyunderstandssues,
accesgreditfor theirbusinesand consumptionand managefundson theirown.

Alignment ofNGO/GOwith proj purpose:

The NGOhad very little experiencein working with fishing communities.Its priority areas
had beeneducation,savingsand credit, health, income generatioractivities, etc... an

integratedlevelopmenapproach,wititechnologyplaysvery little part. Hence the project
purposealigns well with theNGO'’s objectiveslapproaches.

11



IAS CASE STUDY: RAMANAPALEM (ANDHRA PRADESH)

Location RAMANAPALEM
District EastGodavari
State AndhraPradesh
Country India

Nameof nearestown Kakinada
Distancefrom nearestown 15 km

Natureof intervention

Technology. focusedapproach

Kind of performance the [ Good

location is supposed to

represent

Time period of intervention 1993till date

Nameof the partner(s) Departmenbf Fisherieg DOF), District Rural Development

Agency(DRDA), BackwardClassesSociety (BCS)

Roleof partner(s)

DOF . regulation, welfare, developmentaland extension. In this
location, the DoF providedassistancén producttrials, selectionof
beneficiariesscrutiny of applicationfor subsidyandallotment.

DRDA . rural developmenin the district. In thislocation,
provided subsidy through banks for processorsinvolved in fish
smoking.

BCS . povertyalleviation and upliftment of weakersectionsof the
society. In this location, provided loans and margin money to
processorivolved in fish smoking.

An indicative list of natureof programmes:

DOF . extensionof technologiessuchason-board motors,

smoking bins, ice boxes,fibreglassboats,etc., managemenodf seed
farm, providing crafts to fishermen, assessmenbf damages,
distribution of inputs during cyclones, etc., fishermen welfare
schemes.

DRDA . district level rural developmenactivities, programmes,
with specialemphasion women.

BCS. welfare programmes,loansto the backwardclasses

Targetcommunity,
including size,numberof h/h

14 processorsvho have acquiredsmokingbins through linkage by
DFID-PHFP

12




brieTouthineot DFID-PHFP'S
intervention,including stages
if relevant

commerclapliot study of smokingbinsby DFID-PHFPatteraseries
oftrials with prototypeat BCV Palem.

Processorsacceptedthe model with some modifications to suit
processingof other varieties of fish and shrimps. The bin was
standardisedfterincorporatingchanges Smokingbin wastried out
atthevillage, anddemonstratiorwascarriedout.

Linkage with DRDA (subsidy),BC DevelopmeniCorporation(loan
and margin money), manufacturerdor supply of smoking bins to
processors.

Monitoring implementationactivity, and periodicalreporting.

Project inputs, activities and
scale

Financial supportsalaryof field staff-eostof technology,
introduction and promotion, training, exposures, administration

connectedvith projectinterventions.

Project staffand consultantsfor planning,monitoring,review,
training, evaluationtechnicalsupport,marketing,management.

Comments

14 out of 17 processorsnvolved in smokingfish in the village have
adoptedimproved smokingbins. Most of themwith incomelevelsof

around30,000/-pa. constitutingthe middle - to-highincome segment
of the village.

Thethreeotherprocessorglid not adoptthis technologybecauséghey

smoke fish/shrimp only during season(occasionally). Two women
havetakenup smokingafter the introduction of improved smoking
bins. Reasonsless strenuoughan Jithaga(traditional method)and

..perceptiorthatthe bin is given free of costby the governmentThe

main reason womenhaveadoptedimprovedsmokingbins-to prevent
healthhazarddike chestrelatedproblemsiirritation in eyes,headache
burning sensationin legs, stomach,etc. Other reasons: ease of

operation,reductionin fuel used(50%), ableto stockproductsin the
bin andkeepthem awayfrom cats,dogs, etc.,good productappearancg
and hencea premiumin marketprice (10%), reductionin processing
time (50%), reductionin wastages etc.

13
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Costof smokingbin.... Rs. 9,500/-, outof which 20% margin
moneyand47%loan from BCS, 33% subsidyfrom DRDA. Out
of 14 memberspnly 8 havepaid theinitial paymentof Rs. 1000/-.
Most membersarereadyto repaytheir loans,but BCShas

not approachedhe membergo recovethe loan.

Traditional smokingbins are removedrom housesandthe
placeis usedfor living! storage

Wheneverguantityof fish is insufficientfor smoking,two to three
processorgyet togetherand undertakesmokingusing a single bin,
therebyreducingoperatiorcost.

The bins damagedduring cyclone are partially repairedwith the
assistancef local manufacturers.Some of the damagehas been
deliberatelyleft intact, in orderto obtaincyclonerelief. But generally
processorknow whereto get binsrepairedwhom to contact,etc.

Quantity of fish andshrimpfor smokinghas comedown over
years, by about50%. Reason:accessibilityto fresh fish/ shrimp
market.

Reported marginsfrom smokinghavegonedown overyears
becaus®f moreprocessorand higherfreshfish rates.
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[AS CASE STUDY: UPPALANKA (ANDHRA PRADESH)

l Location UPPALANKA
— | District EastGodavari

— State AndhraPradesh
— | Country India

— | Nameof nearestown Kakinada

— Distancefrom nearestown About 5 km

2 Nature of intervention
Kind of performance the
location is supposed to
represent

Time periodof

intervention

Technology focusedapproach
Good

1989till date

Nameof the partner(s)

DOF . Assistancein producttrials, selectionof beneficiaries,
scrutiny of applicationfor subsidyandallotment

DRDA - Providing subsidythroughbanks

BCS . Loan andmargin money

Role of partner(s)

DOF - regulation,welfare, developmental,and extension. In this
location, provided assistancein product trials, selection of
beneficiaries,scrutinyof applicationfor subsidy andallotment

DRDA - ruraldevelopmenin thedistrict. In this location,
providedsubsidythroughbanksfor ice boxes.

BCS. povertyalleviationandupliftmentof weakersections

ofthesociety. In this location, providedloan and margin money
to ice box promotion.

Indicativelist:

DOF . extensionof technologiedike on-boardmotors, smoking
bins, ice boxes, fibreglassboats, etc., managemenbf seedfarm,
providing craftsto fishermen,assessmerdf damagesdistribution
of inputs during cyclonesgetc.,fishermenwelfare schemes.

DRDA - district level rural developmengctivities,programmes,
with specialemphasi©n women.

BCS - welfareprogrammesegextendingloansto thebackward
classes
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Brief outline of DFID-PHFP’s
intervention, including stages
if relevant

DFID -PFIFP demonstrated use of 250 kg ice boxeson Navas in  1989.

Feedbackfrom fishermen: need boxes of different sizesaccording
to their requirements

Standardisation of ice boxes

DFID -PHFP’s demonstration and field trials: HDPE (Sintex) and
FRP boxes

Acceptancéy fishermen ofHDPE (Sintex) boxesof 100 litre
capacity

Linkages withDRDA, BCS, and DoF, for loans and supply of ice
boxes

Linkagewith Uppadafishermen for purchasef unused ice boxes

Projed inputs activities ard
scale

Comments

Financid support....salgr of field staff cod of technology,
introductionand promotion, training, exposuresgonnectedwith
project interventions.

Project staffand consultants for planning, monitoring, review,
training, evaluationtechnicé support marketing management.
AlR9 adoptersofimprovedice box are ownerof boats, with
income levelsof around 60,000/- p.a., constitutinte high
income segmerfthe village.

The reasons for abot5 boatowners not adopted this technology
is that their fishingactivity is limited; they catch mainly crabs
and bring to shorén live condition.

Fishermenat thislocation are familiar with the conceptof use of
iceto preservdish . it hasbeenpractisedhere.

The reasons faadoptionof improvedice boxes areless wastagesof
ice and fish, and therefore higher price..., fishermen codish
continuously fort days anchencemore catches.

An average 20 . 35 % improvementin incomehas been reported
due touse of HDPE ice boxes.

The cosbf the ice boxesis Rs.3,600/- oubfwhich 20% margin
money and0% loan from BCC, and 30% subsidyfrom DRDA.

74 ice boxes boughiby fishermen.DFID -PHFP fishermen,

DRDA, BC Development Corporation hayerged links in the
ice-box promation effort. All fishermepaid advance of
Rs. 1000/-for ice boxes(astheir contribution).

10 ice boxes boughby fishermenon installmentbasis.... linkages
betweenDFID -PHFP,fishermen &Sintex dealerat Kakinada.

Purchase of15 ice boxesfrom fishermenof Uppada area  linkagg

\14

by DFID -PHFP.
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IAS CASE STUDY: VELLAKOIL

(TAMIL NADU)

Location VELLAKOIL

District NagaiQuid-e-Milleth
State Tam i Nadu
Country India
Nameofnearestown Karaikal
Distancefrom nearestown About 16 km.

Natureof intervention

Kind of performancehe location
is supposedo represent

Time periodofintervention
Nameofthe partner(s)

Role of partner(s)

Broad-spectrunapproach
Good

From 1994till date

Rural Organisatiorfor SocialAction (ROSA)
Establishingat village level, promotionof savings& credit,
social empowermentpromotionof PHFtechnologies

Programmesn areasof education,income generationtraining,
savingsandcredit, researchandsocial issues

Targetcommunity, including size,
numberof h/h

Artisanal fisherwomen...sangamembers 50 (in 4 SI-IGs)

Group! - Ellaiamman. 15 membersfrom 1994
Groupll - Ellaiamman10 membersfrom 1994
Grouplll - Kalaimagal- 15 membersfrom 1997
Group |V - Thirumagal.- 10 membersfrom 1997

Brief outline of DFID -PHFP’s
intervention, including stages if
relevant

DFID -PHFP identified ROSAaspartneragencyto
disseminateits PHF technologiesto fishing communities in
Nagapatnantoastalarea,in the year 1993-94.

Initially 3 villages were selectedfor intervention through an
integrated approach. Self-help groups were formed, savings
encouraged!-IF technologiesvere simultaneoushdisseminated
Later,the interventionwas extendedo 6 villages.

ROSA also impliments activities in the areasof education,
incomegenerationand skill developmenthroughfunding

agencyfrom Denmark.

In Vellakoil, project interventionwas through group formation.
Lottery chits were introductedio encouragesavingsand credit

in 1994 with 25 members.Thiswas laterconvertedto a self-
help groupaccessingrank credit. In Jan.1997,a secondyroup
with 25 membersvasstarted.
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Initially the groups were formed to encouragsavings. On’|
completionofsix monthsof savings, bankloanswere obtained fo

members.

Groups were converted BHGs, 4 in total, by keeping
the number of members tessthan 20.

PHF technologies introduced wefish handling and processing
drying racks, tricycleoperations.

Projectinputs,activities and scale

Financial supporto NGOs including salaries arobstsof field

and administrative staff, cost of technology introduction angl
promotion, training, connectedwith project interventions.

Financial supporsuchas grants toCBOsfor credit to cover
needs of members including Pk#ehnologies.

Projectstaffandconsultantgor planning, monitoring,
review, training, evaluation, technical support, marketing,
management.

Project logica frame work-output
ovi1i1l

MOV

Comments

beneficiay h/h adoptel improved PHF technologis through

the project.

Focused groupinterviews with CBO members, Individual
interviews Animatois meetings.

1. Fish handling and processing:

Not practicednow - no market for this kindof processedish.
Consumersperceive itas fish spoiled. Fish processedhrough
improved PHF fetchesat least Rs. 2 . 5/ kg less than those
traditionally processed. Community fe¢hst withoutconsumer
educationlawarenessThereis no scope forimproved’ technology.

2. Drying racks:

Useful for hygienically producing processéigh . but people
were preparingit hygienically earlieralso. using mats
and koraienclosures.

Cannot putip rackson their own asthere isno space available.

3. Tricycle

Tricycle provided by British Partnership Scheme®sn the
recommendation d)FID -PHFP. One tricycle operaté®m this
village. Starts every dain the morning. Takesfish to the market,
if available (5 beneficiary h/h use this facility for fish
transportation). When tricycle noeededfor transportation, iis
used to transport other materials goassengers.Managedby a
team consistingf sangam memberdviembers feel thericycle is
usefd for everyore (becaus of its convenience).
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oVl 12 Nil target h/h in this projed locatin independenyl accessed
improved PHF technologies

MOV Focuse grow interviews with CBO members Individual
interviews Animatois meetings.

Commensg Nil

ovli 21 N i | Gos and NGOs integrae PHF technologis into their action
plans.

MOV Key informants

Comments ROSA, DANIDA andNABARD (Nagapatnam) State Resources
Centre

OVl 22 Skill and knowledge base of 246 staff! members of GOs, NGOs
ard CBOs enchanceéto tackle PHF issues

MOV Key informants

Commens 223 - CBO members, 23 - staff of ROSA

OVl 31 % increa® in avera@ annuad sales turnove (fish and fish
products) of target h/h

MOV Focuseél groy interviews with CBO members Individual
interviews Animators meeting

Commens Reliabke datnaot forthcoming Respondemstunabk to recal or
provide adequaténformation to calculateturnover.
It wasdecidedthereforeto obtain information on incomefrom
fish andfish products.
56.64%increasein incomefrom fish andfish products.
Fishing incomeimproved inspite of lower catchedueto - higher
prices availability of engire in catamaran.

OVl 32 Improved product accaunt for f% share of increasd net
incomesof adoptertargeth/h.

MOV Focusd grou interviews with CBO members individual
interviews,animators meetings.

Comments Nil

OVl 41 5 0 % increag in proportin of targe h/h enjoying accesto formal
credit.

MOV Focusel grouw interviews with CBO members individual

interviews animatos meetings.
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Comments

The only sour® of formd credt Is theCBO. A loan from
IndianBank, Tarangampadivasobtainedoy 25 membersof
the group(formedinto 2 SHGs), Rs. 1100/-per member
equivalento 4 times of CBO’s savings.

The proportion of formal credit availableto membersis 23.14%.
However, in caseof the poor members,the proportionis in the
rangeof 52%, whichhas helpedhemavoidthe ‘very’ high weekly
interest ratdoansfor their business.

OVl 4.2

MOV

Comments

Q % decreas inthe weighted average cog of forma and
informd credt to targe h/h.

Focused group interviews with CBO members, individua
interviews, animators meetings.

Thera an increasein weightedaveragecost of credit in these
threeyearsby 3.45%. Reason beingMorepeople(in this area) havd
startedgoing abroad(mainly Singapore)by taking hefty loans of
Rs. | lakhor so.

The currentcostof creditfrom informal sourcegopenmarket)is in
therange of 36%to 480%

OVl 43

MOV

Commensg

252.8 % increa® in averag@ annud amourn of formal
and informd credt used by targe h/h.

Focused group interviews with  CBO members, individud

interviews animatos meetings.

In ca® of poor, increag in annud amoun of credt is becaused
SHG loans.

-

oVl 6.1

MOV
Comments

Q GOs ard NGOs undertod& new ardjoint action plars to
addres PHF issues

Key informants

rRosA andNABARD (Nagapatnamare planningto extendcredit
to SHGs forincome generationactivities like fish pickle making
andpurchaseofice boxes.This is atadiscussionstage.

OVl 62

MOV

Ccomments

2 targe CBOs ableto independenyl acces suppot from financing
and developmehagencies.

Focuse grow interviews with CBO members individual
interviews animatos meeting.

15 membersn one CBO and 10 in theother, both selfhelp groups.
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OVl 6.3

MOV

Comments

CBOs, NGOs, GOs interact with increased frequency and
consistency and exchange among them resources,knowledge,
experiene and skills.

Focused group interviews with CBO members, Individual
interviews Animators meeting

Worshopsseminars, trainings, etconductedy DFID.

InteractionbetweenCBOs reportedvery high because
of operationoftricycle.

Commentson assumptions
(Seeproject logframe page 98)

Assumption4: notvalid, asfish suppliesin terms of
guantities, varietiesand seasonshavechangedver theyears.

Assumption 6: not valid, as there are frequent conflicts with
mechanisedishers, in theform of damagingnets,etc.

Assumption8: notvalid, as somememberd/hderive some
incomefrom sourcedike salaryfrom abroad.

Otherissues,comments,insights,
perspectives

Target group & CBO:

Consistsof membersvho can bedivided into 2 wealth categories
basedon assets,income,etc. The poor group representedy
thatchedhuts hasan averageannualincome of aboutRs.11,000,
sourcesof income beingdfishing labour orfish vending,etc. The
rich group representedty ‘pukka’ houses,assetdike craft, gear,
etc.,hasan averageannualincomeof Rs. 46,000.

SHG meetings and credit operations (savin2s, loans &
repayments):

Regular. onceaweek.

Savingsarenot necessarilydonein Sangammeetings. Most of the
time, membersand overmoneyto the Presidentor the Animator
(ROSA),who maintainsanaccount. Bankaccountsare maintained

by theanimator.

Most of the memberavere not sureaboutthe break-upsof their
Rs.20 monthlycontribution . what part of it went towardsloan

repaymentwhatpartto interestor savings.

Level of attendancein group meetingspoor. In particular fish
vendor membersdo not attend.

Animator visits village everyday.
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Education:

Numberof childrengoingto schoolhas increasedn the
pastthreeyears.

Moreover, number of children going out to nearby villages to
continuestudiesupto8th standards also increasedn the past
threeyears.

Drinking water, Health & Sanitation:

Waterfrom creekis useddirectly. During summerseason water
from roadtankerssuppliedatthe village, oncein awhile.

No hospital in the village. Forany medicationnearest
primary healthcentrefacilities areatTharangampad{4 km.).

No householdusestoilets.

Status of women:

Generally,boys arepreferredto girls. Reasoneconomyis totally
dependenbn fishing and only boys can go for fishing. But the
treatment(foodand healthcare)givento boysandgirls seemto be

equal.

All day-to-dayhouseholddecisionsaretakenby women.
Major decisionslike educatingchildren, marriage,etc. are taken
jointly by husbandandwife

Fisheriessituation:

Catchesyarieties, quantitiesgtc. changedver years.
Reasonmorecrafts andgears,mechanisatiofengines).

Problemsin data collection:

Obtainingdataregardingincome: approximatiordone.
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Target community: appropriateness

Out of50 membergall women)in thetargetgroup,about...arefish vendorsand processors.
Therestareeitherhousewiveor managingsmall shopsn theirhouses. However, 100%

of the targetbib areinvolved in fishery relatedactivities (fishing or fish vendingand
processing)The groupwasformedby theNGO, with the bib who could saveandbecome
membersandneednotnecessarilype involvedin fishery . relatedactivities.

Are they moving towards improved SOL/ QOL (standard of living/quality ofliving?)

Reportedan overall improvementin standardof living, mainly due to improvementsin
incomesandassetbase. Theattributability to the projectseemdo be only in the areaof
accesgo markets, thattoo to avery small extent,in the form ofprovidingtricycle

How is PHF or other project intervention relevant to improvement of SOL?

The technologiesntroducedto this group--dryingracks, tricycle-- were adopted dueto
marketproblemsand whenwomenwere not continuing with drying products. Thesetwo
technologieseento be relevantio this group.But theproblemis thatthe dryingrackscould
not be erectedndividually dueto lackofspace.If assurednarketis existing for rackdried

productswomenarewilling to producethe products.

Are there genderissuesrelatedto project intervention?

The formation of SHG andtraining givento membershad a positive effect in terms of
womenableto approactoutsidersto clearlyunderstandssuesableto accessredit for their
businessind consumptionand managemenof tricycle on their own.

Alignment of NGO/ GO with project purpose

The NGO had fairly good experiencein working with fishing communities. Also in
developing an integrateddevelopmenapproachincluding the preparatiorand marketing
of fish productsin local areas asincomegeneratioractivities for the CBOs. Hence,the
project purposealignswell with theNGO objectives!approaches.
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IAS CASE STUDY : PUDUPETTAI (TAMIL NADU)

Location PUDUPETTAI
District NagaiQuid-e-Milleth
State Tamil Nadu
Country India

Nameof nearestown Karaikal
Distancefrom nearestown About 20 km

Nature of intervention

Kind of performancehe location
is supposedb represent

Time period of intervention

Nameofthe partner(s)
Roleof partner(s)

Broad-spectrunapproach
Poor

From 1994 till date

Rural Organisatiorfor Social Action (ROSA)

Establishing Self-Help Groupsat village level, promotion of
savings and credit, social empowerment,PHF technologies
promotion.

Programmesn areasOf education,income generationtraining,
savingsandcredit, researclandsocial issues.

Targetcommunity, including size,
numberof h/h

Brief outline of DFID -PHFP’s
intervention, including stagesif
relevant

Artisanalfisherwomen sanghammembers 50, belongingto one
group representingp0 h/h

DFID -PHFPidentified ROSAas partneragency,in theyear
1993-94,asa paralleleffort to disseminatéts PHF technologieso
fishing communitiesn Nagapatnantoastahrea.

Initially 3 villageswere selectedor interventionon an integrated
approach -~ by formation of self-help groups, encouraging
savings, etc. and disseminate PHF technologies. Intervention
subsequenthextendedo 6 villages.

ROSA carriesout otherinterventions(in education,etc.) through
anotherfunding agencyfrom Denmark.

In Pudupettaithe DFID -PHFP interventionstartedoffwith lottery

chit operationswith 22 members(informal), in the year 1993,
followed by adult educationfundedby DANIDA.

Next stage:formationof a sangamwith 50 members. Savingsfrom
group membersaboutt months,and loan obtainedsubsequently
from bank.
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Projectinputs,aCllVIlIeS andscale

Financialsupporto NGOsincludingsalariesandCOSISOTTield and
administrativestaff, costoftechnologyintroductionandpromotion,
training, exposures administrationcomponentsconnectedwith
projectinterventions.

FinancialSupportlike grantso CBOsfor creditto coverneedsof
membersncluding PHF technologies.

Project staff and consultantsfor planning, monitoring, review,
training, evaluationtechnicalsupport,marketingmanagement.

Projectlogical framework output

ovl 11

3 beneficiaryh/h adoptedimprovedPHF technologieghroughthe
project.

MOV

Comments

Focused group interviews with  CBO members, individual
interviews, animatorsmeeting.

1. Fish containers:

All 50 membershavegot fish containersalong with their loans,
thinking it would be useful someway orthe other. Somecomments
by membersaboutits usefulnessTheygaveit alongwith the loan,
hencewetookit”. “We are usingit for storingwater”.

Membersvho were not fish vendorsalso boughtthesecontainers
alongwith their loans.

Even vendors felt that containers were not useful for fish
transport....only3 membersare usingit to transportfish.

Problemsstatedwith containersfish spoilage,containetoo small,
etc.

2. Fish handling and processing

Not practicechow . no marketfor this kind of processedish.
Consumerserceiveit as fish spoiledfish.

Fish processedn this mannergets atleasiRs. 2 - 5/ kg lessthan
traditionally processe@nes. Weightof fish.... less andhencelow
realisation.

Felt that unlessconsumersre educatecaboutthe quality of this

kind of processing,nobodywould be interestedn undertakinghis
method.
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3. Drying racks:

Useful for hygienicallyproducingprocessedish - butpeoplewere
preparing it hygienically earlier also, using mats and korai
enclosures.

Memberscouldnot putup racks on their own as thereis no space
available.

4. Tricycle

Onetricyclewas operatingearlier from Vellakoil, butmemberdelt
it was costly. Busesconductorsdid not allow those who took a
tricycleto the marketo boarda buson thereturnjourney. Further,

members were tauntedandrefusedentryinto busesif thetricycle
couldnotrun.

oVl 1.2 0 targeth/hin this projectlocationindependenthaccessmproved
PHF technologies.

MOV Focused group interviews with CBO members. Individual
interviews.

Comments Nil

OVl 2.1 3 GOsandNGOsintegratePHF technologiesnto their actionplans.

MoV Key informants

Comments ROSA, DANIDA andNABARD (Nagapatnam)State Resourced
Centregotinvolved with PHF technologies.

oVl 2.2 Skill andknowledgebaseof—4-staff! membersof GOs,NGOs
andCBOsenchancedo tackle PHF issues.

MoV Key informants

Comments 223. CBO members, 23 . staffof ROSA.

ovl 3.1 % increasein averageannual salesturnover (fish and fish
products)oftargeth/h

MOV Focused group interviews with CBO members, individual

interviews,animatorsinterviews.
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Comments

Reliabledatanot forthcoming. Respondents unabte recall or give
adequaténformationto calculateturnover.

It wasdecidedhereforeto obtaininformation on incomefrom fish
andfish products.

6.61% increasein incomefrom fish andfish products.

Incomefrom fishing has improvednspite of lower catches... due
to higherprices,availability of enginein catamaran.

OVl 32

MOV

Improved producs accoun for 0% shak of iIncreasd ne incomes
of adopter target h/h.

Focused group interviewsvith CBO members, Individual
interviews,Animators interview.

Comments

Adoptersof fish containers reportettonvenience”as the major
reasonfor usingthis technology,andthere seemsto be noreal
increasen income.

OVl 41

100%b increag in proportian of targe h/h enjoying acces to forma
credit.

MOV

Focused group interviews with CBQGnembers, Individual
interviews, Animators interviews.

Comments

The onlysourceof formal creditis the CBO. All 50 membersof the
CBO obtainedloan (working capital) from Bank.

The proportionof formal credit availableto memberss 10.52%.

OVl 4.2

0 %decreasen theweighted average cost of formal aimformal
creditto targeth/h.

MOV

Focused groupinterviews with CBO members, Individual
interviews, Animatorsinterviews.

Comments

Thers an increasdn weightedaverage cosnf creditin thesethree
years,by 9.78 %.Reason:more people(in this area) havestarted
goingabroad(mainly Singapore)y taking hefty loansof Rs. | lakh
orso.

Thecurrentcostof creditfrom informal sourcegopenmarket)is in
therangeof 30%to 480%.

OVI 43

MOV

72.72% increa in avera@annua amoun of formd and informal
creditusedby targeth/h.

Focused group interviews with CBO members, Individual

interviews,Animatorsinterviews.
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comments

Nil

oVl 6.1

MOV
Comments

0 GOsamdNGOsundertale new ardjoint action plarsto address
PHF issues.

Key informants.
ROSA andNABARD (Nagapatnamareplanningto extendcredit

to SHGs forincomegeneratioractivities like fish pickle making
andpurchasefice boxes.This is atadiscussiorstage.

OVl 6.2

MOV

ltarge CBOs ableto independenyl acces suppot from financing
anddevelopmentagencies

Focused groupinterviews with CBO members, Individua
interviews, Animatorsinterviews.

Ccomments

This CBO is a50- memberggroup.

OVl 6.3

CBOs, NGOs, GOs interact with increased frequency and
consistency and exchange among themselves resources,
knowledge experiencandskills.

MOV

Focused group interviews with CBO members, Individual
interviews, Animatorsmeetings.

Comments

Commentson assumptions
(Seeprojectlogframe, page98)

Worshops,seminarstrainings,etc.conductecdy DFID.

Interaction betweerCBOs reportedhigh due to operation of
tricycle.

Assumption4.... not valid,as fish supplies in term®f quantities,
varietiesandseason$fiavechanged ovethe years.

Assumption6.... not valid, as there are frequent conflictswith
mechanisedishers,in the form of damageo nets,etc.

Assumptions... notvalid, as somemembers h/h havimcomefrom
foreignsourcedsalary).
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Otherissues: Comments,
insights,perspectives

Target group & CBO:

Consistsof membergvho can bedivided into 2 wealth categories
basedbn assetsjncome,etc. The medium group representedby

thatchechouseiasan averageannuaincomeof aboutRs.27,000!-,
sourceof incomebeingfishing labouror fish vending!processing,

etc. The rich grouprepresentedy ‘pukka’ houseshasassetdike
craft, gear,etc.,andan averageannualincome of Rs. 50,000/-.

Sanghammeetings:2 permonth. Memberssaythey discussabout
generalproblems....but nobodyis ableto clearly statethe issues
discusseckvenin latestmeetings.

Level of attendancen group meetingspoor.

Level of ownership...very poor.

Education:

Numberof children goingto schoolhasincreasedn the pastthree
years.

Moreover, number of children going out to nearby villages to
continuestudiesupto 8th standardhasalsogoneup in the pastthree
years.

Drinking water, Health & Sanitation:

Drinkingwateris anacuteproblem. Peoplehaveto walk for about
4 km to fetchwater.

No hospitalin thevillage. For any medication, nearestprimary
healthcentrefacilities areat Tharangampad{6 km)

No householdisestoilets.

Status of women:

Generally,boys are preferredto girls. Reasoneconomyis totally
dependenbn fishing andonly boys can go for fishing. But the
treatmen{food and healthcare)givento boysandgirls seemso be
equal.

All day-to-dayhouseholddecisionsaretakenby women. Major
decisionslike educatingchildren, marriage,etc. is takenjointly by
husbandandwife.

Fisheriessituation:

Catches....varieties, quantities, etc-- have changedover years.
Reason®eing....morecraftsandgears,mechanisatiorfengines).

Problems in data collection:

Obtainingdatavery difficult, very poorunderstandingfissuesby
members...unableto respondto queries.
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Target community... appropriateness

Out of 50 members(all women)in the target group....about...are fish vendorsand
processorstestare housewives.However, 100% of the targethouseholdsareinvolvedin

fisheryrelatedactivities (fishing or fish vendingand processing).

The group was formed by the NGO with the householdghat could save and become
membersandneednot necessarilypeinvolved in fishery relatedactivities.

Are they moving towards improved standards of living?

Reported--aroverall improvementin standardof living, mainly dueto improvementsin
transportfacilities (and henceaccesdo markets),educationjncreasein incomesandasset
base. The attributability to the project....seemgo be nil.

How is PHF or other project intervention relevantto improvement of SOL?

Of the two technologiesintroducedto this group--fishcontainersanddrying racks--only
threewomenwere usingthe fish containerdo enterthe public bus.Theséwo technologies
seemo be largely irrelevantto this group...asdrying rackscould not be erectedbecausef

lack of spaceandlack of properconsumeeducatiorregardingthe product.

Are there genderissuesrelated to project intervention?

The formationof SHG andtraining givento members hada positive effectin termsof
savingsandcredit. Womenwere ableto accessreditfor theirbusinesandconsumption.

Alignment of NGO/ GO with project purpose:

The NGO hadfairly goodexperiencan working with fishingcommunities.It followed an
integrateddevelopmengapproach, including the preparatiorand marketingof fish products
in localareasasincomegeneratiomctivitiesfor the CBOs. Hencethe projectpurposeis in
harmonywith theNGO objectives/approaches.
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IAS CASE STUDY: MANAPAD, TAMIL NADU

Location MANAPAD

District V.0. Chidambaranar
State Tamilnadu

Country India

Nameof nearestown Thiruchendur
Distancefrom nearesttown 20 km

Natureof intervention

Kind of performancehe
locationis supposedo

represent
Time period of intervention

Technology. focusapproach
Good

Septemben 995 to January1996

Name otthe partner(s)

Tamilnadu State ApexFisheriesCooperative
Federation

Role of partner(s)

Natureof programmes

Targetcommunity, including
size, numberof h/h

The TamilnaduState Apex FisheriesCooperativéd-ederationperforms

an integrated developmeffiinction. It is primarily throughsubsidied
for thepurchasef outboardengines fishing craft andgear.

Subsidycombinedwith aloanis providedfor purchaseof outboard
enginesgraftandgear.

The targetcommunityin the village of Manapadconsistsprimarily of
catamaramndvallam operators atotal of 1200 memberdorming

1000 h/h,
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Briefoutline of DFID-PHFP’ s

intervention,including stages
if relevant

Projectinputs, activities and
scale

In 1994 therewas adeclire in prawn catches which resultel in an
increase procuremenprices. The possibilityof introducing ice
boxeson boardcatamaramsledto desigrandfabricationfor trials. In
Septemberl995,trials of ice boxesfor catamaramsommencedn

collaborationwith local fisheries cooperative.

The selectionof individual fishermenfor trials wasleft to the
cooperative. 10 membersvere selectedor trial and 10 othersto act
ascontrol group. 2 field datacollectors trainechnd deployedon full
time basis.Thetrialswere completed in Januar}996. A reductionin
spoilage oprawnsandquantity of ice usedwas reported.
Consequentlymembes expresse interes in purchasig ice boxes.
Inputsrom the project consistedof salariesto the datacollectors,
miscellanious expenses incurréd connectionwith theconductof the

trials andprovision of technicalassistancérom the DFID-PHFP
office, Madras

Comments

All thoseselectedfor trials were mechanised catamaram operator
(somealsotraders),with incomelevelsin the rangeRs 2000 . 3000,
constitutingthe middleto high income segment othe village. Theuse
of ice boxes demonstrategductionof about10% wastage, a price
premiumof Rs25 to 60 per kg (overnon-icedorawns)dependingn
‘count perkg’. (Ordinarily, a fisherman landsbout; - 10 kg per day,
in seasonsells at Rs320 - 500perkg). Risein income increaserom
icebox usemay be in excessf Rs20,000/-p.a. percatamaramThe
costof the box (FRP)-is Rs2200. Only onefishermarhas boughtan
ice box fromthe 10 offeredfor sale,theother fishermen waitindor
subsidy (boxesofferedin ‘off season’when fishermerareshort of
cashfor ice boxes). The generalopinionin the community indicatesa
stronglatent demandor ice boxesby all types of craft ownerswhich

o7

could be builtupon.
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IAS CASE STUDY: KOVALAM, TAMIL NADU

Location KOVALAM
District Kanyakumari
State Tamilnadu
Country India
Nameof nearestown Kanyakumari
Distancefrom nearestown 2km

Natureof intervention
Kind of performance the
locationis supposedo

regresent
Time periad of intervention

Broad-spectrurapproach
Good

Since 1993... ongoing

Nameofthepartner(s)

Santhidan

Roleof partner(s)

Nature of programmes

Targetcommunity, including
size, numberof h/h

The primaryactivitiesundertakerby Santhidanaremobilising and
organisingwvomen,ensuringlong term security througlsavings;
provisionof credit to enhance incomes, reliedm
indebtedness,involvingppropriate credit co-operation institutions
organisingeducatiorand awareness;improving standardf living:
socialactionanddevelopingocal\community leadership.

The= activities focus on women youth ard children.

Formationof savingsandcreditgroups; conductof training and
awareness programmaeasndertaking advocagnd activism;
conductingchild andwomen’s educatioprogrammes conducting
pod harveshandlirg and processing of fish.

The SanthidarPengalMunnetra women’group has 113 members
of which 90 areactive.Membersaremostly women petty fish
traders andousewives. Thecommunity consistsmostly of Roman
CatholicChristians.Over 50 percenth/h representetty membersdo
not posses<raftandgear. 30 - 35%0f membersare considered
poor by their own peers,with incomeslessthanRs 1000 per month,
someof thesearewomen headed h/hAbout 10 percentcomefrom
householdsvhich hasonemalememberin the Middle East.

Brief outline of DFID-PHFP’s
intervention, including stages
if relevant

Project inputsactivitiesand
scale

In 1992, theprojectbeganits interventionin thevillage throughthe
introduction of aluminium fish containerdfor petty fish traders.This
wasfollowed in 1994 with the introduction of dryingacksand a
demonstratin ice box.

Inputs from the projecthasbeen restricted tproviding staff

salaries,staffinputs for trainingand monitoring excercisesnd pilot
trials.
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Projectliogical framework-

Outputs

ovl 1.1 13 beneficiaryh/h adoptedimproved PHRechnologieshroughthe
project.

MOV Focussedroupinterviewsfollowed up by individual interviewsand
person&observations.

Comments A total of 19 h/hhave been providedd aluminium fishcontainers;
butonly 1 h/husesthefish containerNon - use is attributedto low
needfor preservation(fish being sold in nearbyvillages)aswell as
pooraccesso ice. A total of 12 householdsvere providedwith
drying racks all of which have beenutilised.

OVl 12 5targe h/h in this projed location independenyl accessed
improved PHFtechnologies.

MOV Focussedyroupinterviews followed by individual interviewsand
personaobservation.

Comments 5 drying rackswereerectedy targeth/h basecbn thebasis of

assurancegiven by privatetradesto buy rack-driel fish.

ovl 2.1 4 GOsandNGOsintegratePHF technologiesnto their action plans

MOV Discussionswith keyinformants

Comments Santhidarprovidedaluminium fishcontainersanddrying racksto
CBO memberwith projectassistance.Following this, CAT has
provided40 aluminium fish containers using CAPART assistance.
Kotar SocialServiceSociety(KSSS) planso provide drying racksin
the village. KanyakumariDistrict FishermerBangamd-ederation
(KDFSF) hasprovideddrying racks using assistanfem MISERIOR
(an InternationANGO)

oVl 2.2 Skill andknowledgebaseof 116 staff/ membersof GOs, NGOsand
CBOs enhancd to tackle PHF issues.

MOV Projectrecords along with discussions with projstff.

Comments Thesefigures pertain toSanthidaras a whole,notjust Kovalam.

26 outof 50 NGO staff trainedastrainersin fish handlingand
processingOnefish pickling excercise habeenconductedor the
community by thesetrainers. Thiswasfollowed by a seriesof fish
handlirg excercise in which 90 membestook part.

ovl 3.1 % increasein averageannualsalesturnover(fish and fish

product3 of target h/h
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MOV

Comments

Focussedyroup interviewsfollowed up by individual interviewsand
personaobservations.

Reliabledatanotforthcoming. Instead,it was decidetb estimate
changedn income. A reductionof h/h incomeby 25 percent

between1993 and 1996 wasfound. Typical h/h incomesdroppedto
Rs.5100/-from Rs.6800/p.m. Reductionwasattributed to
declinein commercially valuableatches (42 percentdecline

in value).

OVl 3.2

Improvedproductsaccounfor % shareof increasedhet incomes
of adoptertargeth/h

MOV

Comments

Focussedjroupinterviewsfollowedup by individual interviews and
personaobservations.

Difficult to computethe impact of enhancedskills meaningfully

becausefdeclinein incomesdueto reduced catched.herehasbeen
an 80% increaseover last 3 yearsin incomesfrom fish vending
including processedish. Howeverthereis a distorting factorin the

form of declinein anchovy landing®verlastthreeyears.

OVl 4.1

12 % increasein proportionof targeth/h enjoying accesso formal
credit.

MOV

Commens

Focussedgroup interviews followed by individual interviewsand
personbobservations.

A totd of 40 membes had taken credi from the bark ard the CBO
whenthe teamvisitedthe village. CBO recordsshowthat 38 members

had accesto credi from the CBO ard banks3 years ago.

OVl 42

1% decreas in theweighted averag cog of forma and informd credit
to targe h/h

MOV

Focussd grou interviews followed up by individud interviews and
personaobservations.

Comments

Reliabledatawas notorth comingfrom the community. Interestates
are currently at18 to 19 percent per annurfrom banks,24 to 36

percent peannum from private money lenders andl3 per annum
from CBO. Chit fund rate averages arount4 percent per annuny.
The weighted averageost of creditis computed agipproximatel\d3
% atpresentasagainst32%threeyearsago.The changeis an increasq
of 1% which could be termed as negligible.

OVl 43

41% increag in averag annuaamoun of forma and informd credit
usedby targeth/h
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MOV

Focussedjroupinterviewsfollowed up by individual interviewsand
personé observations.

Comments The creditrequiremenof atypical householdn 1993 hasbeen
computed at Rs.8500/- whilein 1996 itwas Rs.12,000/-, The increase
in credt required is attributed to increasd migration to the Gulf.

OVl 0.1 Nil GOs and NGOs undertook new andjoint action plansto address
PHF issues.

MOV Discussionswith key informants

Comments

OVI 6.2 Niltarget CBOs able to independently access support from financing
and developmentagencies

MOV Focussedgroupinterviews followed up by individual interviewsand
personhobservations.

Comments

OV| 63 CBOs, NGOs, GOsinterad with increasd frequeny and consistencyj
and exchang amorg them resourcesknowledge experiene and skills.

MOV Focussed group interviews followed up by individual interviews and
personb observations

Comments The organisationis currently negotiatingassistancérom the Rashtriya
Mahila Kosh, a programmeof the Governmentof India. The NGOs
appearso haboureservationsvith regardto collaborationwith banks
andNABARD.

Comments on Assumption 4 is not longer valid as landings of anchovies and other

Assumptiors
(See project logframe,
page 98)

species declining; seasonality disrupted. Assumption5  ice supplies
from Keralawasdisruptedin 1995 dueto powershortages.

Assumption 6 :  There are frequent conflicts with trawler operators
resulting in damage to nets. Assumption 7 :  with dropin fish landings

ard changs in seasonality price stability hasbee affected.
Assumption 8 : Incomes from other activities including migratory

employment isrising sharply.
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Other issues, comments,
insights, perspectives

Modtouseholdgeportan improvementin the qualityof food
consumed.The sizeof thetypical householchasdeclinedfrom 9 to 12
about5 yearsagoto 4 to 5 at present.The financialpictureof CBO not
clear. Recoveryfloans reportedgood,butfigureson outstandingsnd
overdueshotreadilyavailable. Dependencen privateinformal credit
institutions reduced largerproportion of tradersaccessbankcredit.
No differential betweenlocal money lender rateand thosethat exist
in the urbarcentres;creditthereforenot a majorissuewith this
community.

Membership of CBGs attractiveandincreasingmainly due to
attraction ofcheap creditThe CBO mechanisms andilestend to
favourthosewith highercapacityand propensityto save,and at the
same timaendsto capsavingsonce credit limitsare reached.
Activities suchas savingsandcredit, CBOs, etcareregardecas
‘women’s business’and viewedwith disdainby males.lt is possible
thatthe poorerfish traders particularlywomen headed h/ére being
marginalise by anchowy price increases.
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case Studies:
Bangladesn
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IMPACT ASSESSMENT STUDY LOCATIONS .

BANGLADESH

BANGLADESH

<J0“

¢ Chitt agong
0 Hatia

"y

BAY OF BENGAL

0
),

Cox’s Bazal
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IAS CASE STUDY: NORTH WEST SYEDPUR, BOALIA, ETC., BANGLADESH

Location

District
State

Country
Nameof nearestown

North West Syedpur, Boalia, Ghoramara, North Bakkhali village
Shahazi paraandK alamiaBazaarforfishvendors.

Chittagong

Bangladesh
Chittagong

Distance from nearest
town

About 0-50km.

Natureof intervention

Broad-spectrumapproach

Kind of performance thg
location is supposedto

A total of 188 households supposedo be involved in sustainabld

Income GeneratingActivities (IGA) through community institution
building. Ofthesel88 households 50 wereoffish vendors

regresent

Time periad of | Ongoirg from September 198 (fish venda growp startel from
intervention January,1997).

Nameof the partner(s) CODEC(Community DevelopmentCentre)

Role of partner(s)

Natureof programmes

Target community,
including size,numberof
h/h

Brief outline of DFID-

PHFP’s intervention
including  stages if
reievant

Proje¢ inputs activities
andscale

Mobilize humanresourcesenhanceawareness
Facilitaie IGA activities ard institutiond building.

NGO capacity buildingo addresspecificneedsof ESBN community.
The programmeenablesfisherfolk to achievethepre-requisitedor

development,channellingts effortthroughNGOs. Theintervention
is expectedo orientandmobilise theseNGOstowardscommunity
institution building with coastalfisherfolk communities, particularlyj
thos engagd in ESBN fisheries.
4 groups consistingf 138 householddocatedin 4 villagesorganised
for institution building. Group membersare Hindus subsistencdq
fishermen.

2 groups consistingof 50 householdshave been organisedh 2
locations: onegroupis Hindu andtheotherMuslim. The objectof the
interventio is to assis petty fish trades attan sustaind livelihood.
The interventionsin North West Syedpur,Boalia, GhoramaraNorth

Bakkhali village; ShahaziparandKalamia Bazar (forfish vendors
were meantto organisefisherfolk groups developgroupsavingsan

credit, train group members, support IGA and support Social
Developmengctivities.

Two staff membes from CODEC benefittel from TOT (training of

trainers)arranlgedby the project. Project contributed Tak85,000
towards an RLF.
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Projectlogical
framewok . output

oVl 1.1.

Some 100 beneficiary h/hsadoptedimproved non-PHRechnologies
throudh the project.

MOV Focus group discussionsindividud interview.

Comments 70% of the householdseceivedcredit. A few group memberadopted
non-PHFtechnologieswith credit assistanceand earnedmoney to
retain their subsistence standaaf living. However, a few groups
incurred loss in their IGAs.

oVl 1.2 NIL target h/hin this projed locationindependenyl accesse improved
PHFtechnologies

MOV Focuws growp discussios ard individud interviews

Comments Some 100 membershad access teredit. Of these,a few hadthe
opportunity to use PHF activities including fish trade. Under this
intervention membersof fourgroups accumulateshivings amounting
to Taka 53,981 by November 1995. Fish Trade Group Members
accumulatd saving amourt of Taka2,908 by April 1997.

oVl 2.1 NIL GOs and NGOs integratel PHF technologis into their action
plans.

MOV Focws groy discussions discussia with key informans and
discussio at individud level.

Comments Underthis interventionabpproachhereis no scopefor GO and NGO¢
to integrae PHF technologis into their action plans.

oVl 2.2 Skill andknowledge bas of one stafi membe of CODEC enhanced
to tackle PHF issues

MOV Individual interviews and trainingeport.

Commens CODEC is trying to continte this kind of training for its group
members.

OVl 3.1 % increag in averag@ annud sales turnove (other/na fish
product$ of targeth/h

MOV Focus groupliscussionsandindividual interviews.
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Commens

Thegroup membesare tryingto get involved in IGA activities So far
they have engagedn poultry vaccination,cow rearing, vegetable
gardening,tailoring, fish salting anddrying as IGA. Theresultdoes
not provide a clear pictureaboutthe impact. A total of so group
membersare involvedn fish trading.

OVl 3.2 Improved producs accountd for NIL % shae of increasd net
incomes ofadoptertarget households.

MOV Focuws group discussios ard interviews at individud level.

Commens (Saneas 3.1)

Ovl 4.1 About 70 % increasein proportion of targeth/h enjoying accesso
formd credi in Chittagong.

MOV Focuws group discussionsinterviews at individud leve ard review of
credit statement.

Comments Loanshavebeen receivetty about100group members.n generalthe
recoveryrateis high. It appeargrom thestudythatmanyof thegroup
memberglo notutilise all the credit for thestipulatedIGA. Creditlimit
sd by the NGO fails to med the need of members.

ovl 4. % decreas in the weighted avera@ cog of forma ard informal
credt to targd h/h

MOV Focus growp discussionsinterviews at individud leve and review of
credi statement

Comments Loanamountfor the individual memberis smallcomparedo theirtotal
need. Still the individual groupmembersdependonthe informal sector
for largercapital. Thelevel of suchinterventionby the NGO is not

enoudn to redu@ cog of formd ard informd loars in projed area.

OVl1 43 % increag in avera@annua amourn of formd and informd credit
usal by targe h/h.

MOV Focusgroupdiscussionsinterviewsatindividual level andreview of

credt statement.

Comments According to the upper limit of credit fixed by the NGO, group

membergsannotreceivecreditbeyond thatevel. Thustheintervention

couldnot createa positive environmento tackle thecredit problem.
Thecredit package needs be modified sothat groupmemberscan

upgrack their earnirg capacity.
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OVl 5.1

| GO andNGO usersreportedincreasedawarenesaboutPHF issues.

MOV NGO staff! projectrecord

Comments Notapplicablefor Chittagong

OVI 5.2 - enguiriesmadeto the projectof which . % convertedo activities

MOV

Comments Information notavailable

OVl 6.1 NIL GOsandNGOsundertooknewandjoint actionplansto address
non-PHFissues

MOV Discussionwith FisheriesDepartmentat district level, focus group
discussions, discussion with key informants and discussion at
individual level.

Comments Not applicablefor this project.

OVI 6.2 NIL targetCBOsableto independenthaccesssupportfrom financing
and developmentgencies

MOV Focusgroup discussionsinterviewsat individual level.

Comments It appeardrom the studythat group memberscould not attain the
capacityto attractsupportfrom externalfinancingand developmen
agencies.Moreover,the NGO hadno suchagendao address.

OVI 6.3 CBOs, NGOs, GOs interacted with increased frequency and
consistencyand exchange@gmongthemselvesesourcesknowledge,
experienceand skills

MOV Focus group discussions, discussion with key informants and
discussiongt individual level

Comments The NGO (CODEC)concernedvith the interventiondoesnot shareits
experienceknowledge,skills andresourcesvith the CBOsand GOs.
But theydo it with otherNGOsto establishacoastaNGO forum or net
working arrangement.

Commentson assumption| Assumption2: is not valid becausehe areais vulnerableto natural

(See project logframe,
page93)

disaster.

Assumptiord: is notvalid becausef the negativarend of fish catches
in thearea.
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Other issues,comments,
insights perspectives

Nature of target group population:

It appearsthat 60% ofthe group members aetthe subsistencdevel.

Health and sanitation:

Groupmembersare awareof theimportanceof health,hygiene,safe
wateruseand sanitatiorpractices. Tubewell wateris usedfor drinking

andotherdomesticneedsaremet with pondwater. Group memberso
not have groper latrine;some membershave theirown but itis in a
poorcondition. The problemis thatmostmembersannotafford better
toilet facilities.

Literacy:

The majority of the group members can sign themmame. Informal
schoolsarebeingrun to provide primaryeducationfor children.

Status of Women:

Womenmembersof the fishing group havemanagedo win influence
in decision-makingrocesses withirandoutsidethe family.

Assets:

Apartfrom their own housea majority ofgroupmembersown fishing
netsandaradio. Severamemberslsoown their own boatfor fishing.

CBO:

The groupmemberglo not attendgroupmeetingsregularly, butthey
are regular in depositing savings and repaying loans. CODEC’s
announcemerdaboutthe projectphasingoutfrom the areahasbadly hit
the practiceof groupmeetingsaswell asthe rate of savingsandloan
repayment.

NGO:

The groupswere notorganisedspeciallyfor PHF projectinterventions

or for institution-building. TheNGO did not addres®HF objectives.
Creditengagednost of the attention;other activities sufferedeglect.
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Fishery activity:

Male membersof groupswork mainly as fishing labourersfor boat
owners. They also practise group-baseand individual fishing,
including fish trading. Membersinvolved in fishing and fish trade
reportecthat their totalfish catch over the periodhasgone down.

Alignment of intervention with ODA’s overall goals and
objectives:

From the inceptionof project interventionthe NGO failed to address
projectobjectives. Moreover, training inputs to groumemberavere
unsatisfactoryand did not benefit groumembers.

Sustainabilityof partners:

The sustainability of the group and of PHF activities is in question
becausdhe NGO did not address projecbjectives.There wadittle
projectmonitoringandsupervision. The decisionto phase out furthe
confusedhe groupsandits members.

Limitations, problems,opportunitiesof project interventions:

No evidence of CODEC incorporatiragy lessongrom this project
into its planningor interventiondesign. Thecalibre of CODEC's staff
is poor. CODEC’sdecisionto phase oufrom north Bakkhali and other
locations without takingthe groupsinto confidencgeopardizesthe
entireintervention.

Other issues, comments,
insights perspectives

While organising groups, no heed was paid to optimum size. There

was no arran%emeirto make the NGO accountal# to the projed or to
group members. And no provision for project supervision and

monitoring of NGO activities.
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IAS CASE STUDY: MOGHDHORA, CHITTAGONG (BANGLADESH)

|| Location Moghdhoravillage.
District Chittagong
State
Country Bangladesh
Nameof nearestown Sandwipthanaheadquarters.
Distance from nearest| About 15 km.
town

Nature of intervention

Broad-spectrumapproach

Kind of performancethe
location is supposedto
represent

20 householdssupposed tobe involved in  sustainable Incomg
Generating ActivitieglGA) through communityinstitutionbuilding.

\1°4

Time period of
intervention

From Decembef0, 1994 . Endedin 1995.

Name of the partner(s)

BSUS (BangladestsamajUnnayanSamity)

Roleof partner(s)

Mobilize humanresources.Enchancawareness.Facilitate Income
Generating Activities (IGA) anthstitution-building.

Nature of programmes

Organisindisherfolk, developinggroupsavings andredit,training on
social awarenessprimary health care andisastermanagement.

Target community,
including size,numberof

h/h

Visited onefemale group organised bSUS. The group member
belong to aHindu fishing community surrounded by a conservati
Muslim community. About halfof the group members in generdive
below subsistencdevel. These group members mainly dependn
fishingactivities.

Brief outline of DFID-

PHFP’s intervention,
including  stages If
relevant

Institution-building to address set bagnet communities. The
interventionwasstartedin December1994.

Project inputs, activities
andscale

One staffmemberfrom the NGO benefitedfrom TOT (training of
trainers) arrangebly project.

Projectlogical
framework . output

OVl 1.1.

About 10 beneficiary h/hs adoptennproved non-PHFtechnologies
through theproject.

|

MOV Focus Groupiscussion, Individualnterviews.

Comments 50% of the householdseceivedcredit. The findingsdo not indicate
any positiveimpactfor any IGA activities.

oVvI 1.2. NIL targeth/hn this projectlocationindependentlyaccessed improve
PHF technologies.

MOV Focus Groupiscussionand Individual interviews

Comments Group members yet tadentify IGA activities for themselves, a

individual or for the group.Underthis intervention, group membe
accumulatedavingsamounting to taka 2,300y October1995.
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OVl 2.1

Nos of GOs and NGOs who integratel PHF technologis into their
actionplars -nil.

v)

MOV Focus groupdiscussions, discussion with keyinformants and
discussio a individud level.

Comments Underthisinterventionapproach there no scope for GO and NGO
to integrae PHF technologisinto their action plans in Sandwip.

OVI.2.2 Skill ard knowledee bas of one staffa_ of BSUS enhancd to tackle
PHF issues

MOV Individual interviews and trainingeport.

Comments Onestaffmember (mentione@bove) received training.But he hag
sincebee transferre to the heal office.

oVl 3.1 _9% increa® in avera@ annua sales turnove (others/na fish
product$ oftarget h/h

MOV Focusgroup discussionsandindividual interviews.

Commens Thegroup membesare trying to identify IGA activities.

OoVvI 3.2 Improved product accoum for NIL % shae of increasd net incomes
of adoptertarget households.

MOV Focus group discussions aimterviewsat individual level.

Comments (Sameas3.1)

ovi4.1 50 % increa in proportin of targe household enjoying acces to
formd credt in Moghdhoa village.

MOV Focusgroup discussionsinterviewsat individual level and reviewof
credt statement.

Comments Loanshave been receiveyy 10 group memberduring projectcycle
ardthe amourn is less than their requirement.

oVvi4.2 - % decreas in the weightel averag cog of formd ard informal
credt to targd households.

MOV Focus grougiscussionsjnterviews atindividual level and reviewof
credit statement

Comments Not calculable.

OoVvl14.3 - 9% increase in average annu amour of forma ard informd credit
useal by targeé households.

MOV Focus grougiscussionsjnterviews atindividual level andreview of
credt statement

Comments Theinterventioncould notcreatethe environmentto address théssue.

OVl 51 | Go ard NGO use reportel increasd awarenesabou PHF issues

MOV Seconday information

Commens Projed¢ Report
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OVl 5.2

— enquiriesmadeto the projectofwhich .. converted toactivities.

MOV

Comments Information notavailable

OVl 6.1 NIL GOsand NGOsundertooknewandjoint action plansto address
non-PHHssues

MOV Focusgroup discussionsand discussion at individudevel.

Comments Not applicablefor this project.

OVl 6.2 NIL targetCBOsableto independentlaccesssupportfrom financing
and development agencies

MOV Interviewsat individual level.

Comments Group membersxpressedheir inability to attractsupport.

OVl 6.3 CBOs, NGOsGOsinteract with increaseftequencyand consistency
andexchangemongthemresourcesknowledge,experienceandskills.

MOV Focusgroup discussionsand discussion andividual level.

Comments NGO-NGOinteractionexists.

Commenton assumptior|
(See project logframe,
page 93)

Assumption-2 is novalid because the areés vulnerableto natural
disaster.
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Other issuescomments,
insights,perspectives

Nature of target grouppopulation: It appearsfrom observatiornthat

50% of the memberslive below the subsistencdevel. The group
members are Hindus, surrounded by a conservative Muslim

community. These groumembergnainlydependn fishingactivities.

Health and sanitation: UnsatisfactoryTubewell water is used fof

drinking; otherdomesticpurposeare metwith pond water. The group
memberglo not have a propéatrine.

Literacy: Few of the group members caign their name.

Status ofwomen: The group members belong to thdindu
community. But they are surroundedby a conservativeMuslim
community. Thegroupmemberdollow the norms, valuesindcustoms
of conservativéMuslim societies.Normally, womenare not allowed
to work outside thehouse. However, they normally participate in
decision-makingat the family level.

Assets: Aparfrom their home, the group members do not have any

fixed orimmovable assetsMost of the group memberswn afishing
net.

Q: The CBO is not well guided by the NGO. However group
membersare regularin attendingweeklymeetingsand indepositing

savings. They display solidaritynd are keen tostart IGA activities.

NGO: BSUS hasformeda group for disaster management. Latef i

formeda group forPHF project activities. TheNGO itselfis well
known in the areas a relief organisation;it is not equipped anc
prepared for handlin@HF or other IGAactivities.

Fishery activity: Group memberare engaged in mat-making and ne

making activities;male membersoftheir familiesare engaged ifish
catching and tradingn adaily basis.

Alignmentof interventionwith ODA’s overallgoals andobiectives:No
clear picturewas availableon ODA’s goalsandobijectives.

Sustainabilityof partners:As the presencefthe NGO is irregular and
ad-hocsustainabilityis in question.

Limitations,problems. opportunitiesf projectinterventionsThe staff
member engagedt locallevel is notcapableof handlingissues related

to PHFP intervention.

The projectcould not pay proper attentionto selectinga partnerNGO
for the intervention.
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IAS CASE STUDY: KAKDONDI, ILISHA, PREMASIA, ETC. (BANGLADESH)

Location Kakdondi, llisha, Premasia, Pashchim Natmura and Kalipur
villages.

District Chittagong

State

Country Bangladesh

Nameofnearest town Chittagong

Distance from nearest About50 km.

town

Natureofintervention

Broad-spectrunapproach

Kind of performance the
location is supposed td
represent

Time period of
intervention

119 householdsupposedo be involved in  sustainabléGA through
communityinstitution building.

May 25, 1993 till 1995.

Name of the partner(3

Startel by GUP and Uddipan.

Role of partner(s)

Natureof programmes

Target community,
including size, numberof

Brief outline of DFID-

PHFP’s intervention
including  stages if
relevant

Mobilize human resources,enhanceawareness facilitate Income
Generatig Activities (IGA), and institution building.

TrainingforNGO staff membersn handlingandorganizingfisherfolk

groups,developinggroupsavings, trainingsupportto group members|

support towards Income Generating and developmactivities.
Proje¢ provides Taka 170,0® as Revolving Loan Furd (RLF).

3 groupsorganisedy GUP are in remotelocations.Groupmembers

gre Hin us.IiYino% Pehowthe subsistegcdae\f(el TBesgegéo%p meml¥e
ependnainly on fishing activitiesandwork like bondedlabourers for

the boatowners.

2 groupsorganisedoy Uddipanare locatedat more advancedllages.
Thesegroupmembergoo areHindus living atthe subsistencéevel.
But they have sore optiors with IGA activities apat from fishing.
The interventionin Kakdondi,llisha, PremasiaPashchinNatmura was

aimed at insitution-building andcapacity-buildingto addressthe
problemsof setbagnetcommunitiesand alleviatepoverty.

[2)

Project inputs, activities
and scale

Onefrom GUP and twofrom Uddipanavailedof TOT arrangedy the
project. ProjectcontributedTakal .7 lacstowards eRLF.

Projectlogical

framewok . output
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OovI 1.1.

Some 70 beneficiary h/hs adoptetinproved non-PHF technologieq
throughtheproject.

MOV Focus Groupiscussions)ndividual interviews.

Comments 48% of the householdsobtained credit and adopted non-PHF
technologis to maintan their subsistene level.

oVl 1.2 NILtargeth/hin this project location independently accessed improved
PHF technologies

MOV Focus GroupiscussionandIndividual interviews

Comments Some70 memberdrom GUP and Uddipan hadccesgo credit. Of
these, few had the opportunity taise PHF activities (fish trade).
Underthis intervention GUP group members accumulatesdvings
amountingo Taka25,43%by June1996; andUddipan groupmembers,
Taka 35,472 by Novembe 1995.

OvI 2.1. NIL nos of GOsand NGOs integrated PHF technologiet their
actionplans.

MOV Focus group discussionsdiscussion with key informants and
discussia at individud level.

Comments Under this intervention,there was no scope forGos and NGOs to
integrae PHF technologisinto their actionplans.

OVl 2.2 Skill ard knowledge ba® of one staf membe of Uddipan ard one
staf membe of GUP enhancd to tackle PHF issues

MOV Individual interviews andtrainingreport.

Commens Thetwo staffels mentionel aboe receival training GUP istrying to
continuethis training for its group members, whileUddipandid nottry
even during the projed cycle.

ovl] 3.1 % increag in avera@ annua sales turnove (others/na fish
product3 oftargeth/h

MOV Focus growp discussios ard individud interviews.

Commens The group membes are trying to get involved in IGA activities So far
theyhave triedout poultry as IGA, the resultsare not exciting. Only
afew hawetaken up fish trading.

oVl 3.2 Improved producs accoun for NIL % shae of increasdnet incomes
of adopter target h/h
MOV Focus growp discussios ard interviews at individud level.
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Commensg

(Sanmeas 3.1)

oVl 4.1 59 % increasein proportion of targeth/N enjoyingaccesso formal
creditin the caseof Kakdondi,lllisha,PremashialashchimNatmura
and Kalipur villages.

MOV Focusgroupdiscussionsjnterviewsat individual level andreview of
credt statement.

Comments 70 group members haveeceived loans. But the recovery rate is
average. Asfor IGAs, investmenhasbeenlimited and theresultsare
somewhaobscure The demal for credt far exceed the availability.

OVl 4.2 . % decreas in the weightal averag cos of forma ard informal
credt to targe h/h

MOV Focusgroupdiscussionsjnterviewsat individual level andreview of
credi statement

Comments The total loanamountis small compared to the total need acavers
only 103 h/h in five villages oftheareas. The level of suchintervention
is not enoughto bring downthe cost of formal andinformal loansin
projectarea. Householdsof the same group and communitstill
dependon thetraditional“Mahajons” for informalcredit. Interestrate
in the informal sectorhasdroppedfrom Taka 15-20to Taka12-15 for
Taka 100 per month.

oVl 43 - % increag in averag annu4 amour of forma ard informa credit
used by targe h/h

MOV Focusgroupdiscussionsijnterviewsat individual level andreview of
creditstatement

Comments The interventioncouldnotcreateany environmento addresshe issue.
Thecreditpackagenust respondo community needso thatthegroup
can upgradeits earningcapacity. Demandrangesfrom Taka.20,000-
Taka50,000.

OVIi5i1l 2 GO ard NGO uses reportal increasd awarenes abou PHF issues.

MOV NGO staff/projectreport

Comments Projectreport

OVI 52 Enquiries mack to the projed of which ~ %convertd to activities.

MOV

Comments Information not available.

55




OVl 6.1

NIL GO ard NGO uses undertale new ard joint action plars to
addresnon-PH- issues.

MOV Focus group discussions,discussions with key informants and
discussionsatindividual level.

Comments Not applicablefor this project.

oVvi6.2 NIL targe CBOs ableto independentl acces suppot from financing
and developmehagencies

MOV Focus group discussions.

Commens Credt has beenreceivel by 103 households But in generhdthe area of
investmenis traditionalandrecoveryrateaverage. Groupmembersio
not seen very capable.

OoV1 6.3 CBOs NGOs ard GOs interad¢ with increasd frequeny and
consistencyand exchange among themselves resoutaasyledge,
experiene ard skills.

MOV Focus group discussions,discussionswith key informants and
discussionsat individual level.

Comments NGO-NGOinteraction practice

Commentson assumption
(See project logframe,

page 93)

Assumption? : is not valid becausdhe areais vulnerableto natural
disaster.

Assumptiond: is notvalid becaus®f negative trenaffish catch in
the area.

Other issues,comments
insights, perspectives.

Literacy:

Nature of target group population:

It appearghat 80% of the h/hsof GUP group and 40% of the h/hsf
Uddipangroup arebelowthesubsistencdevel.

Health and sanitation:

Groupmembersare awareof theimportanceof health,hygiene,safe
water use and sanitationpractices. Tube well water is used fo
drinking; otherdomestic needs ametwith pondor river water. But

sincegroup membergo not have groperlatrine, they go to theopen
field to answemature’scall. Affordability is the main constraintto

sanitary practices the community.

The majority of the group members can sign thailame.
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Status of women:

Many male membergemain absenfrom their householdsfor long
periods. In such cases,females take decisions for day-to-day
householdactivities. In addition, they participatein decisionmaking
on savings,majorexpenseschild educationand children’smarriage.

Assets:

Apartfrom housesthe h/h of GUP do nothaveany fixed or moveable
assets.But areasonabl@umberof householdown aradio, anetand
aboat.

CBO:

Thegroup membersareregularin attendinggroupmeetingsdepositing

savingsand repayingcredit. Group accountsare maintainedby the
group leadersin caseof GUP. Butthe situationis differentfor group
membersof Uddipan.

NGO:

GUP formedgroups speciallyfor PHF projectinterventionsto build
the capacityof groupmembers. GUP effort focussedon strengthening
individual andgroupcapacity. Uddipandid notaddres®HF activities.
Its initiative was limited to credit. Accountsmanagemenat GUP
(organisationand group level) was considerablytransparent;jt was
guite thereversein the caseof Uddipan. GUP staffmembersarewell
qualified andcommittecto organisationand projectobjectiveswhile
Uddipan’sarenot.

Fishery activity:

The majority of male membersof familiesare engagedin fishing as
bonded labourers,femalesengagein fish trading. Both men and
women have reported reducedfish catches. this fact has been

confirmedby arotdars.
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Sustainabiliy of partners:

Because of the absenoé any monitoring andsupervisionfrom the
project, the sustainabilityof partnerswas difficult to assess.

The healthand hygienic situatioris so poorthat peoplerun therisk of
epidemicswhich can disruptall project activities.

Alignment of intervention with PHF projects overall goals and
objectives:

The interventiorhas beenimplementecdy the NGO in order to achieve
the institution building.

Limitations, problems, opportunities for project interventions:
There was no arrangement for the NGOs to makéhem accountable td

the project or to the group members. Moreover,therewasno provision
for supervisionand monitoringof NGO activitiesfrom the projecside.

The project did not paproper attentionin selectingUddipan for the
intervention.
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IAS CASE STUDY : KURUSHKUL,

COX'S BAZAR (BANGLADESH)

=]

1| Location Kurushkul village
District Cox'sBazar
State
Country Bangladesh
Name of nearestown Cox’s Bazar
Distane from neares| About 16 km.
town
2 | Nature of intervention Broad-spectrunapproach.
Kind of performane the| 50 household supposd to be involved in weavirg activities as
location is supposedto | sustainabldGA throughcommunityinstitution building.
represent
Time period of | 10.01.1994-Ongoing
intervention
Name of the partner(® Startel by AZAD but later by projed it self.
Role of partner(3 Mobilize potentid human resources Enhane awarenessFacilitate
Income Generatig Activities (IGA), ard institution-building.
Nature of programmes Trainingon social awarenesghealth, hygiene anditeracy), leadership
building, skill development, grougavingsdevelopmenénd revolving
loan fund.
Targe community | Rakhah communiy isolatel socially, culturally ard religiously.
including size,numberof | Dependsn fishingwage labour. 52 outof 110 families coveredby the
project intervention.
Brief outline of DFID- | The Interventionin Rehania is one ofthreetypes of institutional
PHFP’s intervention roaches teet bagnetco itiesaiming at ty alleviation.
. . . qﬂ% mterventltonwas tarted@ynx?&b slrﬁi jgn ary?géll? [)Mt taken over
including stages if o
by Projectin 1995.
relevant
Projed¢ inputs activities | Leadershy developmettraining for 6 group members Accounting
andscale training for_6 groupmembers Skill develo]pment training fo ?rqu
members.Revolving loan fund amountof tk. 1,14,000, maierials
providedfor literacy programme.Supervisor for regular supervisio
and monitoring.
3 | Projectlogical

framework. output

OoVI 1.1. 36 beneficiaryh/hs adopt improvedhon-PHFtechnologieghroughthe
project.

MOV Focws Groy Discussion Individud interview and consumption
pattern.

Comments 49% of the householdsreceived credit folGA. Findings indicate
positive trend inincomefor group memberavho received credit ang
adoptedimprovedweavingechnology. The community confirmedhe
increasingtrend of income: they are serving better food tBudhist
monks and consumiig more.

OVl 1.2 20 targe h/h in this projed location independenyl acces improved
PHFtechnoIogies

MOV Focus Grouiscussiorand Individual interviews
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Comments

52 member®f two groups had acce$s thecredit. Of these20 hadthe
opportunity to use improvedtechnologyin weaving. Under direct
projectsupervisionthegroupsaim at asavingstargetof Taka23,000
within the stipulatedtime. In addition, they havereceivedsome
materials fohealth/sanitatiorandliteracy. Experiencesandresultsof
these activities will determinepace of future work, as well as

replicability and sustainabily of increasedncomes.

ovi 2.1. No of GOs and NGOswho integratedPHF technologiesinto their
action plars. nil.

MOV Discussionwith DOF at district level. Focusgroup discussions,
discussio with key informans ard individud discussion.

Comments Underthis approach theres no scope forlGO andNGOsto integrate
PUFtechnologiednto theiractionplansin Cox’s Bazar.

ovi 2.2 No of CBO staffmembersvho enhancedkills andknowledgebaseto
tackle PHF issues. Nil

MOV Focusgroupdiscussionsandindividual interviews.

Commens 6 groyp membesreceivel training on skill developmenand leadership
development.

ovi 3.1 % increag in avera@ annua salesturnove (other/na fish products
oftargeth/h

MOV Focus grougliscussionsandindividual interviews.

Commens Only afew membes hawebea able to work with improved looms.
This hascreatedlissatisfaction. Presently theyareproducinga limited
numberof products. They haven'thadthe opportunityyetto adopt
skills from the training they havereceived on drying, and run a
businessndependently. Onlexperiencavill determinethefuture. It
is too early to assesthe outcorre of weaving activities.

ovi 3.2 Improved producst accoun for NIL % shae of increasd net incomeg
of adoptertargeth/h

MOV Focusgroupdiscussionsandindividual interviews.

Comments (Sameas 3.1)

OVl 4.1 100 % increa in proportion of target h/h enjoying accesto formal
credt in Cox’s Bazar.

MOV Focusgroupdiscussionsinterviewsat individual level andreview of
credi statement.

Comments Loanshave beerreceivedby all groupmembersBut in generalthe
recoveryrate is average.lt appearsfrom the study that individual
investmentin IGAs is more riskythan the collective investmenin
weavirg activities.

OVI a.. . % decreasen the weightedaveragecost of formal andinformal
credt to targe h/h

MOV Focusgroupdiscussionsjndividual interviewsandreview of credit

Statement.
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Commens The totd loan amourn is small comparé to the totd need It covered
only 52 femalemembersof asub-villagein thearea.The intervention
is not beigenoughto reducethe costof formal andinformal loansin
the Cox’s Bazararea. Membersof the communitystill dependon the
traditional“Rakhain Mahajons” for informal creditduring their lean
period. The rate of interestdependson whetherloan-takersdeposit
somegold ascollateral. A gold depositbrings interestrate downto
3%, otherwige it is 10-12%.

oVI 43 66% increa® in avera@ annud amoun of formd ard informd credit
useal by targe h/h

MOV Focusgroup discussions,interviews atindividual level andreview of
credi statement

Comments Projectcreatedan environmentfor improvementby mobilizing and
training self-help groups. The credit package must be adjusted to
respondo marketsignalsso thatthe groups carupgradéts handloom
operatiors to compee with professionboperators.

(@)VA RN ] Go ard NGO uses who reportel increasd awarenes abou PHF
issues nil.

MOV Project staff/Projecteport.

Comments Projectreport

OViI 52 - enquiriesmack to the projed of which -—-% convert@ to activities.

MOV

Comments Information notavailable

oVl 6.1 Gos andNGOs who undertale new andjoint action plarsto addresg

non-PHF issues -- nil

MOV Focus groupliscussionsgiscussiorwith key informantsand individual
discussions.

Comments Not applicablefor COX's Bazar.

OVl 6.2 Targe CBOs able to independenil acces suppot from financing and
developmehagencis -- nil

MOV Focusgroupdiscussions.

Comments Groupmemberglo notclaim ability to independentlyaccess financing
agencies.

OVI 6.3 CBOs, NGOs and GOs interact with increasefrequency and
consistency.They exchangeresourcesknowledge, experienceand
skills.

MOV Discussionwith Fisheries Departmenit district level, Focusgroup
discussions, discussion with key informants and discussion at
individud level

Commens Not applicabé for Cox’s Bazar.
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Commentson
Assumptions
(Seeprojectlogframe,
page 93)

Assumption-2s notvalid because the aréavulnerable to natural
disaster.

Assumption-4s notvalid becaus®f negative trends ifish catches
in thearea.

Otherissues,comments,
insights, perspectives

Natureof target grougpopulation: It appeargrom the observation

that theincome and consumptionpatterns of 80% groumembersre
below the subsistencéevel.

Health andsanitation:The group memberare aware of the
importance of healthhygiene,safewateruse and sanitation
practices. But they areoften unable tdollow these practices becaug
of lack of spaceand lack of money.

Literacy: Group members can sign their name®englabut basic

literacy and numeracy (ability treadand write in Banglagre far
away and have beeidentified as secondaryneed.

Statusof women: Both husbandand wife takejoint decisionsbecause
the male member othe family remains outside the housén such
caseswomenareable to takalecisionson savings,monthly
expenditurejnvestment,education andamily planning.

Assets: Apartfrom their home andoom, group members have no
fixed or movableassets.

Groupmembers regularhattendgroup meetings,deposit
savingsand repaycredit. Group accountare maintainecby group
leadersandmonitoredby a supervisor engaged llye project. All
the group memberareawareoftheir level of savings.

NGO: AZAD initiated theintervention,but becaus®f its lack of
commitmentthe project tookover responsibility forthese groups.

Fisheryactivity: The male membersvork as fishing labourersfor the
boat owners. Of late, they have been practising group-baseul-

line fishingwith goodresults.

Alignmentof interventionwith ODA’s overall goalsandobiectives:
Thechangedsituation withAZAD forced the project to changés
approach.But the project’'soverall goaland objectives remained th
same.

e

\1%

Anecdotal insights

Limitations. problems. opportunitiefor projectinterventions:The
projectcould not payproperattentionto selectinggnNGO for the

intervention.

Problemsin datacollection: Languagewasa problem. Short memor
andinsufficienttime were the major limitations dhe study. But

divers approachsgto dat collection ensuré accurae data.
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IAS CASE STUDY : REHANIA & CHOTO DEIL, NOAKHALI (BANGLADESH)

Locaton Rehaniaand Choto Deil Village
District Naokhali

State

Country Bangladesh

Nane of nearestown Hatia

Distane from neares
town

About 16 km.

Natureof intervention

Broad-spectrunapproach

Kind of performancethe
location is supposedto
represent

Time periad of
intervention

199 households supposedto be involved in mat-making and

agricultural product storing, as_sustainable Income Generating
Activities (IGA) throughcommunity institution building.

Ongoirg from April 4, 1995.

Name of the partner(3

CBO, with projed support.

Roleof partner(s)
Natureofprogrammes

Target community,
including size,numberof

Brief outline of DFID-
PHFP’s intervention,
including  stages if
relevant

Mobilize potential human resources,Enhance awareness,Facilitate
Income Generatig Activities (IGA) and institution-building.

Supportfor social awarenesghealth,hygieneand literacy), leadership
building, growp saving ard revolving loan fund.

3 groups organised, consistirgf people affected by erosion and
Charlandmigrants. About 20% of the membersare erosion-hit, above

SR RIRRARY Rl R PEERRT L R |LDB A SF ARG
fisherfolk. 88 (20 male,60 female) memberom 199 familitiesare
coveral by the intervention.

The intervention in Rehaniaand Choto Deil villages is one of three

typesof institutional approacheso setbagnet communities. Theaim
|gps;usta|na Ilq)overtypﬁfewatlon. '?hen?erventlonwas starte y a

CBO with projectsupportin April 1995.

Project inputs, activities
and scale

Organisingself-helpgroupsfor 88 membersFunctionalliteracyfor 68

groupmembers Initiating group savingsfor 88 groupmembers.Seed
capital forrevolvingloan fund for the groupanamountof Tk. 10,00

for 5 group members.

Projectlogical
framework -  output
OoVvI 1.1.

s beneficiaryh/hsadopted improvedhon-PHFtechnologies, through
the project.

MOV FocusGroup Discussion, Individual interview

Comments About 5% of householdsreceivedcredit. Two improved their social
status(one in factswitchedfrom beggingto petty trade). Potential has
been observe in bamb® ard real crafts and homested gardening.

oVl 1.2 No targe h/h in this projed location independenyl accesse improved
PHFtechnologies

MOV FocusGroupDiscussionandIndividual interviews
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Comments 5 membershave hadaccessto credit so far. Under the direct
supervisionof the projectthegroups accumulatesavings amounting
to take 20,000. In addition, they received some materials on literacy.

oVvI 2.1. Numberof GOsandNGOswho integrated®HFtechnologiesnto their
action plars - nil.

MOV Focus group discussionsgiscussion with key informants and
discussia a individud level.

Comments Under thisinterventionapproactthereis no scope for GO antNGOs
to integratePHF technologiesinto their action plansin Rehaniaand
Chob Deil villages.

oVI 2.2 Skill andknowledgebase ofCBO stafffmembersnhancedo tackle
PHF issues before IAS study - Nil.

MOV Focus grougliscussionsandindividual interviews.

Comments

oVl 3.1 _ 9% increag in avera@ annuasales turnove (other/na fish products)
of targetn/n

MOV Focusgroup discussions anthdividual interviews.

Comments Amongthemembers only received revolvindoan funds. Presently
they storeagricultural productsandproduce soméambooandreed
crafts. Time, experienceandplan of actionwill determine thefuture.
It isprematueto assesimprovement.

OoVI 3.2 Improvedproductsnotresponsible foincreasedhetincomesof target
h/h.

MOV Focusgroup discussionsand interviews aindividual level.

Comments Any commentson the issue premature. But the group assessed th
magnituek of resources neededr improvingtheir livelihood.

OVl 4.1. Insignificant increasein proportion oftargeth/h enjoying accessto
formd credt in the cae of Rehania and Chotbeil village.

MOV Focusgroupdiscussionsjndividual interviews andeview of credit
statement.

Commens All groyp membes hawereceivel loans Butthe recovey rate is poor.
It appeardrom the studythat individual investmentn IGAs is more
risky than collectiveinvestment. Credit disburseds lessthan what's
needed.

OVl 4.2. - decreasén theweighted averageost of formal andinformal credit
_to targeth/h-nil

MOV Focus groumliscussions, interviewat individual level and review of

credt statement
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Commens

Thetotd loan amoun is negligible and insignificart compare to the
total need.Coversonly s female membersof two sub-villagesin the

area. The level of suchinterventionis not enough to reduce cost
formal andinformal loansin projectarea. The community still depends
on the traditional “Mahajons” for informal credit during their lean
period.

OoVl1 4.3 Increag indemam for averagannué forma ard informd credi used
by targe h/h

MOV Focus groupdiscussions, individuainterviews and review of credit
statement

Comments Project createdn environmenfor improving the NGO's capacity fo
group mobilization. The credit packageneedsobetailoredto respond
to specifc individud needs.

OVI 51 No GO and NGO uses reportel increasd awarenesabou PHF issues.

MOV Projecs staf ard records

Comments

OVI 52 - Enquiries mace to the projed of which --%  convertel to activities

MOV

Comments Informationnot available

OVl 6.1l GOs ard NGOs undertakiig new ardjoint action plars to addres non-
PHF issues . nil

MOV Focus group discussions, discussion with key informants and
discussia at individud level.

Comments Not applicablefor Rehania and ChotbDeil villages.

OVl 6.2 No targe CBOs able to independentl acces suppot from financing
ard developmehagencies

MOV Focus grougliscussions.

Commens Grouwp membesare nat confidert and capabé of approachig formal
financid institutiors for loans.

OVI 6.3 CBOs NGOs GOs interatwith increased frequeng and consistency
They exchang resourcesknowledge experiene ard skills.

MOV Discussionwith Fishery Departmentat district level, Focus group
discussions, discussion with keyinformants and discussionat
individual level

Comments Projectis directly working with the group.

Comments on Assumption-2 is not valid because the area is vulnerable to natural

Assumptions disaster.

(See project logframe)
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Other issues,comments,
insights,perspectives

Nature of targetgroup Dopulation: It appearsrom observationthat the
incomeand consumptiorpatternof 80% of the group membersare
belowthe subsistencdevel.

Healthand sanitation:Groupmembersare awareof the importanceof
health, hygiene, safe water use and sanitation practices. But
affordability is the main practical constraintto observingthese
practices. In the absenceof male memberswater from backyard
ditchesis usedfor drinking atChotoDeil village.

Literacy: The majority of groupmembersan only signtheir name but
their generalawarenessevelshavegoneup.

Statusofwomen: In generathehusbandandwife takejoint decisions
on householdaffairs. In the absenceof male memberswomenalso
take decisionsin day-to-dayactivities. It was observedduring the
studythat womentakedecisionsin groupactivities.

Assets: Groupmembersown shedsbut not land. About half of the
group memberown fish nets of reasonablesize while the restown

small fish nets.Naturaldisastersaarean ever-preserthreat. As aresult
the populationarenot interestedn owning fixed or immovableassets

CBO: The membersareregularin attendinggroupmeetingsbutnot in
depositingsavings.All group membersknow how muchthey have
savedand deposited;A few group membershave withdrawn their
membershipand taken back their savings. Group accountsare
maintainedwith verylittle supervisionfrom the project.

Sustainability of partners: The project itself is a partnerin this
intervention. Butthe continuationof the projectis in question.

Fisheryactivity: Male membersemployedasfishing labourersfor boat
owners. Childrenengagedn catchingshrimpfries seasonally. During
the IAS studyit was reportedthat catchesof Hilsha andChowafish
haveincreasedvhile catchesof otherfishesremainstatic.

How doesinterventionharmonizewith PHF Droject’s overall goalsand
objectives: The projectitself is directly engagedn the intervention
(developmenthroughformationof self-helpgroups).

Limitations, Problems,opportunitiesof projectinterventions: At the
inception stageof the project, properconsiderationwas given to
addressingwo different categoriesof people with varying socio-
economicstatusandcultural background. But necessargupervision
was notpossiblebecaus®f the remotelocation of the project. Major
opportunitiefor groupmembersare saltingof Hilshafish anddrying

of Chowafish during periodsof abundantatch. Anotheropportunity:
seasonafish cultureat backyardditches. The projectcould seekto
combine both groups under a “Coastal Greening Project”.

Environment issuescould also be addressedy educatingprimary
school childrenaboutthe harmful effectsof unrestraineccapture of
shrimpfry.

Problemsn datacollection: Therewasn’tenoughtime for individual
interviews. But a variety of approachesvere adoptedto ensure
accuracy.
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CaseStudies:
Sri Lanka
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IMPACT ASSESSMENT STUDY LOCATIONS . SRI LANKA

BAY

OF
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SRl LANKA
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Colombo

Kudawella
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IAS CASE STUDY: MARAWELLA (SRI LANKA)

Location MARAWELLA
District Chilaw

State

Country Sri Lanka

Name of nearestown

Distancefrom nearestown

Nature of intervention

Technology. focus approach. use of ice

Kind of performance the

location is

represent
Time period of intervention

supposed to

Nameof the partner(s)

Good

October1995 to March 1996

Ministry of Fisheriesand Aquatic Resources(MFAR), Departmentof
CooperativeDevelopment, ADBFisheriesSectorDevelopmentrojectand

National Aquatic Resources DevelopmeahdResearchAgency (NARA)

Role of partner(s)

Targetcommunity, including
size numbe of h/h

MFAR providessubsidiesfor the purchase ofngines,craft and gear.
With assistancérom ADB project, MFAR also provides welfare facilities

i.e. harbourswatersupply, housing,roadsetc. Deparmenbf
Cooperative Development monitors the activit@fthe fisheriesand
othercooperatives. NARAundertakesesearchand development
activities for the fisheries sector.

One cooperative dflarawella- Sri KurusaFishermen’sCooperative
Society It has 180 membes of which 68 are women.

Brief outline of DFID-
PITFP's intervention,
including stagesif relevant

Project inputs, activities and
scale

In October 1996.projecstartedtrials of ice boxesfor 22 foot craft and for

Hushand ot&rc%cle tr dera."a\l'he ice box mean‘ for22 foot craft brgke
own and hadto be replaced An externalconsultantvas contracte

to su%gesﬁmprqvementén designand manufacture ofhe ice boxes.
A technicalassistantvas recruitedand deployed tensurecompliance
to specification.Trials in this village have been completed

March 1997.
Project inputshas beenin the form of staffsupport-- salaries for data

L e S A
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Commens

There has been along history of use of ice in the village with
thermocoleandwoodenboxesbeingusedon board,on shore
andfor haulage The storagesystemsausedarefairly inefficient
with alargepart of the ice beinglost dueto melting. Theice
boxesdevelopedn the village constitute an improvemerver
existing systems,with emphasison longer operationallife,
better insulatiorandhygiene.The capacityof the boxes varie
between40 and 100 kg dependingon the type. Extra prices
realisedfrom the useof the boxesrary fromRs5 to Rs 10 per
kg offish. Thereis a50% reductionin the quantity of ice used
comparedo thetraditionalboxes.Spoilageof fish is reducedy
5 to 10%.Theseimprovements have beamportedby motor
cycle tradersandoperatorsof 22 foot craft. All threetypesof

boxesused on board22 foot craft. The motor cycle box was
found to be mog suitable.

\"ZJ
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IAS CASE STUDY: ST JOHN'S MARKET, COLOMBO (SRI LANKA)

Location ST JOHN'S MARKE T COLOMBO
District Colombo

State

Country SriLanka

Name of nearestown

Distance from nearest
town

2 | Natureofintervention Broad-spectrunapproach
Kind of performancehe | Good

location is supposedo
represent

Time period of | Since 1992pngoing
intervention

Nameof the partner(s) | INASIA formerly of IRED

Roleof partner(s) Formationof a network of NGOs andactivitiesaround:

Alternative politics for Asia

Peaceand Security

Culture andSprituality

Community basedalternativesin the context of
globalisation

Challenges formpossibilities of self reliant social
actionin Asia

Target community | The target communityconsistsof motor and push cycle
including size humberof | tradersoperating frontst John’smarketin Colombo. There
h/h aresome800 suchtraders.The associatiolmasabout300 of

which 150 are active membersi.e. they participatein a
savingsand credit programme. Aboufl0% of the traders
usemotorcyclesAn estimated0 . 35%of CBO members
i.e. about90/300, are consideregoor by their own peers
with incomes lessthan Rs 3000 pe month.

73


Ravikumar R Manian



Brief outline of DFID-

PHFP’s intervention,
including  stages
relevan

Project inputsactivities
ard scak

In 1992 DFID-PHFP identified cycle trades as targe group for
introductionof ice boxes. IREDidentified and approached to a@sa

partner agency. IRED agreedand discussionswere initiated with

interested traders. Awareness programme aimed at explaining need for, |
ormation of groups In 199% a% associatia forme%a grjeglsterel with

21 membersthe main activity being operation o revolving fund and
testingofice boxesdesignedor use by cycle traders25 such ice boxes
were distributecamongstmembergfor trials. In 1994 a longterm credit

programmestarted;3 individuals given Rs.81,000(-to upgradesuch
cycles to motor cycles. Instant/mobileloan schemeinitiated with a

maximum ofRs.500.. Membership expandedto 130, In 1995, alife

insurance scheme for tradestarted. Training programmes aimedt

building the capacityof traders tomanageassociation’safffairs have
been conducted.8 low-cost ice boxes given on a loan basis. The

maximumamountgiven underthe instant/mobildoan schemédncreased
toRs. 1000.Themembership furtheexpandedo 146. Training in repair
of FRPice boxesprovidedto those providedwith low-costhboxes. Office
spacewas securedat the St.John’smarketcomplex.

In 1996, links wereestablishedvith HattonNational Bank. Membership
expandedo 300 andidentity cards issuedto themembers.An election
was conductedwhich changedthe composition of the managemen
committee, Theexperienceyainedwith the tradersof St. John’s market
wassoughtto bereplicatedin Negombo. FormetRED staffsetsup a
new organisatio called INASIA, projed transfes activities.

Financial inputs for staffsupport, distribution of ice boxes, support
services for CBO ard provision of se@l capitd for settirg up arevolving
fund to promoteice boxes.BesidesthisDFID-PHFP stafftime was used

for monitoring.

Project logical
framewokK ._output

ovi

beneficiary h/h adopted improved P1-IF technologieshrough the
project.

MOV

Comments

Focussedyroup interviews followed up by individual interviewsand
personhobservations.

23 high qualityice boxesgivenby project. 10 ice boxes purchasedn
loan basis by pushcycle traders; poor qualityof boxes adversely

affected credibility of technology andhe sharp variationsn price
resultedin slow uptakeof the technology.Needror ice box not felt as
trading time is notmuch and possession of refrigerator permits
overnigh storage for quantities remainirg after day’s sales,
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OVl 1.2

1 targe hfhin this projed location independenyl accesseg
improved PHF technologies

MOV Focussedgroup interviews followed up by individual
interviews and personh observations.

Comments A cycletraderwas provided! iceboxby alocalpolitician in
asuburbof Colombo.Howeverothersourcesof information
indicate the provision of 10-15 such boxes through a
cooperatie outsice Colombo.

OVl 2.1. 1 GOs and NGOs integratedPHF technologiesinto their
action plans.

MOV Interviews with key informants

Commens INASIA has startel a similar associatio at Negombo

oVl 2.2. Skill and knowledgebase of 100 stafffmembersof GOs,
NGOs and CBOs enhancd totackle PHF issues,

MOV Interviews with key informants

Comments Trainingvas providedin the conductof PRA exercises,
fish handlingand processingaccounting, leadershipkills
andgroupbehaviour. Theesulthasbeenthatthe members
have taken over the accounting andnanagementof the
association.

OVI 3.1. 46 % increasein average annualales turnove(fish and fish
product3 of targeth/h

MOV Focussed groupinterviews, information providedby key
informans ard individud interviews.

Commens increa® in avera@ annua sales turnove as reportal by
memberds morethe resultof anincreasen theprice of fish
ove the lag few years rathe than an increa® in quantities.

OVl 3.2. Improvedproductsaccountfor % shareof increased ne
incomes ofadoptetargeth/h

MOV Focussed group interviews followed by individual
interviews

Commens Dataunreliable

OVvI 4.1. Nil % increasen proportionoftargeth/h enjoyingaccesso
fornrnl credit

MOV Focussed groupnterviews, information provided by key

informants and individud interviews
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Commens All membes in both 1998 ardin 19% had acces to credit
from the CBO. Consequently no increag can be computed.

OVl 4.2. 5% decreasen the weightedaverage cosbf formal and
informd credt to targe h/h

MOV Focussedgroup interviews followed by interviews and
information providad by key informants.

Comments None of the memberdad accessto formal credit before
1993. Formal credit still meetsonly 12 percent of the total
credit needsPrivate sourcesharge2 to 5%per dayon short
termunsecuredoanswhile thefigure is 6 to 20%per month
for long termloans.The bankrateis 21% per annumwhile
the CBO chargef% to 4% permonth. The impactofthe
credit schemean bgudgedbythe factthat 2 money lenders
abandoné lending at St.Johns market.

OVl 4.3. Negligible% increasen averageannualamountof formal
and informd credt useal by targd h/h

MOV Focussed group interviews followed by individual
interviewsard information provided by key informants.

Comments Demandfor credit by the cycle tradershasgoneup from
Rs.10,000to Rs 15,000.Much of thisincreaseis amongthe
mota cycle tradesbecaus of changesn life style.

OV 6.1. IGO/NGOundertooknewandjoint actionplansto address
PHF issues

MOV Interviews with key informants

Comments

OVl 6.2. 1 target CBO ableto independentlyaccesssupport from
financing and developmenhagencies.

MOV Focus group discussiorfsllowed by informationprovided
by key informants

Comments Cycle traderassociationat Colombohas obtained loans
from the Hatton National Bank for the purchaseof motor
cylesard househal equipment.

OVI 6.3. CBOs, NGOs,GOs interactwith increasedfrequencyof
consistencyand exchangeamong themselvesesources
knowledge experiene ard skills.

MOV Focusgroup discussionpluskey informants.
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Commens

Otherissues,comments,
insights,perspectives

With an associatia office seé up in the St.Johns market
complex, thereis interaction between office bearersf the
CBO and the Ceylon Fisheries Corporation staff . The
offices are located nex to ead other.

Financialpictureof CBOnot clear,About40 to 45% of total
assetsof CBO apparentlylying as idle cashdespitelarge
unfulfilled credit needsamongmembers.Recoveryof loans
reportedgood,but figureson outstandinggnd overduesot
readily available. The dependencen privateinformal credit
institutions reduced; two private money lendershave given
up lendingto cycle tradersas unremunerative With the
conducibf organisationaklections, target community mofe
confidentof handling own affairs independentlyof NGO.
The participation and ownershipof the CBO by all its
membersappeardimited.

Membershipin CBO is attractiveand increasing, mainly due
to cheap creditt NGO has reservations regarding
appropriatenessof improved technology like ice boxes,
preferring to concentrateon savings andcredit. CBO
mechanismsandrules, heavily influencedby NGO, tendto
favourthosewith highercapacityand propensityo save,and
atthe sametime tendsto cap saving®ncecredit limits are
reached.There hadveenareportedincreasein income and
statusof CBO membersoverthe last3 years.eight motor
cycle tradershaveacquirechousesincreasedncomeshave
resulte in bette quality of educatiorfor children
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IAS CASE STUDY: KUDAWELLA (SRI LANKA)

Location KUDAWELLA
District Tangalle

State

Country Sri Lanka

Name of nearestown | Tangalle
Distance from nearest| 25 km

town

Natureof intervention

Technology. focus approach:

to represent

Kind of performance
the locationis supposed

Time period of
intervention

Good

October1995 to March 1996

Nameof the partner(s)

Role of partner(s)

Target community,
including size, number
of h/h

Brief outline of DFID-

PHFP’s intervention,
including  stages if
relevant

Ministry of Fisheriesand Aquatic Resource§MFAR), Departmentof
CooperativeDevelopment ADB FisheriesSector Developmerferoject

and National Aquatic ResourceDevelopmentand Research Agency
(NARA)

MFAR provides subsidiefor the purchaseof engines craft andgear.
With assistancefrom ADB project, provides welfare facilities i.e.

harbours, watersupply, housing, roads etc. The Deparment of
CooperativeDevelopment monitorghe activities of the fisheriesand
othercooperativesNARA undertakesesearchanddevelopmengctivities
for the fisheries sector.

There are 6 cooperativesat Kudawellawith a membershipof around
1097. Consists both ofmen andwomen.

In October 1996, trials of ice boxesfor 22 foot craft, push andnotor

cycle tradersdesignechy the projlectwas started.Thetrials in thisvillage
have been completenMarch 1997.

Projectinputs, activities
andscale

Project inputdhas beenin the form of staffsupporti.e. salariesfor data

Collectors,providin% ice boxes, meetingincidental expensesonnected
with condud of thetrials and providing technicalassistance.
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Commens

There has been along histoty of use of ice in the village with thermocolg
and woodenboxesbeing usedon board, on shoreand forhaulage.The
storagesystemaisedare fairly inefficient with alarge partof theice being
lost due tomelting. The ice boxesdevelopedin thevillage constitutean
improvementbverexistingsystems, wittemphasison longer operationa
life, better insulation and hygiene. The capacity ofthe boxes varies
between40 and 100 kg dependingn the type.Extra pricegealisedfrom
the use of the boxesvary from Rs.I5to Rs.20perkg of fish. Thereis a
50% reductionin the quantity of ice used compared to thaditional
boxes. Spoilageoffish is reducedby 5 to 10%.

Theseimprovementshave beenreportedby motor cycle traders and
operators oP2 foot craft. A van-basedrader,who has startedusing the
boxes sincecompletion of the trials, has reportedan improvementin
quality of fish, resulting in higherincome. However,pushcycletraders
do not reportany majorimprovements.
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APPENDIX: |

TERMS OF REFERENCE FOR THE STUDY

IMPACT ASSESSMENTFRAMEWORK

The participants reviewed theeportofInterventionindia (Pvt) Ltd and, taking someaccouniof
its recommendationgleveloped framework fothe impactassessmentyhich was field tested
after theworkshop.

DesignCriteria

Themain criteriaestablishedy theprojectteamfor thelmpact Assessmen$tudy(IAS) is that
it should be basedon the currentiogical framework and should produce the information
impactnecessary to:

« carryout an Output-to-Purposeeview (havetheintendedoutputs been achievednd if so,
hasthis ledto the achievemenbf purpose?)

+ assestshe likelihoodthatthe projectwill contributeto the achievemenbfthe intendedyoal;
+ assess the scadmdimportanceofany non-intended impacts.

+ be simple, user-friendlyand cost-effectiveto implementandtake the viewf primary and
secondarystakeholders fullynto account;

+ becapableofbeing completetdy May 1997 to fit in with DFID’ s schedule forthe preparation
of a possibleollow-on-project.

+ beled by outsideconsultantsn orderto ensureindependencéheywould work very closely
with projectstaffand GO/NGO partners.

Elements of the LAS
Bearingthese criterian mind, the workshopparticipantdecidedon the following:

. Team composition:

The survey willbe implementedby two field teamsin India/Sri Lankaled by Catalayst
ManagemenS$erviceonfBangalor§Mr M.S Ashokand MrN Raghunathargnd oneteam
in BangladesHhed by Socio-ConsulbfDhaka(Mr Alamgir Chowdhury). Eachteamwill
compriseoneconsultantiwo projectstaff,one GOor NGOrepresentativand oneor more
fleldworkers. Consistencyf approachamongthe teams (makiniy possible ultimatelyo
aggregateesults)willbe ensuredy designingndfield-testingthe approach togetheerd
by plannedmeetingsof membersofthe differentteams as the wonroceeds.Each team
will include at leastonewoman. To ensurea fall-back position. at leastwo women will
be includedin the selection, mobilisatiorand training of field teams. Even though the
projectis not workingwith womenin Sri Lanka. a womamill heincludedin that team.

* Locations:
The survey will involvedetailedsurveysof target grou@mnd non-target group communities
(i.e. i’ith andwithouttheproject). GOsandNGOsin 16 purposivelyselectedocations(8 in
India, 3 in Sri Lankaand 5 in Bangladesh). The communitieswill be selectedio be as

representativeas possible of the range of conditions and project experiencesin the 57
locationswhere itis currentlyworking.
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Surveys:

The surveysat eachlocation will takeaboutoneweek and will involve (a) householdand
groupinterviewsusing PRA, RRA andothertechniquegb) casestudies(c) interviewswith
‘key’ informants,and (d) interviewswith GO and NGO representativesBoth quantitative
andqualitativeinformationwill be collected. Themainunitofanalysiswill bethehousehold,
but groupsand secondarystakeholdersvill alsobe covered.

Gender and poverty-focus:

The surveyswould seekto establisitheimpactoftheprojectonthetargetgroupasawhole,
butwould specifically focuson the impacton womenandon very poorhouseholds.

Datavalidation:
Thedatacollectedwill bevalidatedoy ‘triangulation’ (askingsimilar questiondo individuals
and groupsin village and GO/NGO discussionsand in different locationshby the three

researchteams)and by checkingresultsagainstdataalready collectedby the projectand
official statistics.

With and without project comparisons:

The impact assessmenwill involve comparingthe ‘with project’ and ‘without’ project
situationsby interviewingnon-project(‘control’) householdgin and outsidethe village).

However,becaus®fanticipatedifficulties in identifying suitable‘controls’ this approach
will be complementedby in-depthinterviewsto assesshe ‘before’ and 'after’ situationfor

participatinghouseholds.

Timing:

Thefirst roundofthe surveywill be undertakerbetweenmid-Februaryand mid-April and
will involve 10 daysoffield teamtrainingandmobilisationand 50 daysoffieldwork. A draft
reportwill be circulatedby end-April anda final report,taking accouniof commentsat the
nextworkshop(5 to 10 May), by end-May.
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APPENDIX : 2

QUESTIONS BASED ON LOGICAL FRAMEWORK INDICATORS

Flowing from the logframeindicators therearea numberof questionghat mustbe answeredn
the impactassessmerstudy. Thesequestionsare listed below. The questionsWILL NOT
NECESSARILY be directly putto individualsand communitygroupsby IAS teams. Theydo
howeverprovideachecklist of the informationwhich IAS teamsmustcollect.

GOAL
G 1.1. (referencdo the OVls in the Logframe)

« Whatarethe component®f generalliving standards?
« Any improvemenbver thelast3 years?
¢ How manyh/h reportimprovement?

G1l.2
« Whatassetsloes atypical h/h own?

« How many h/hacquirednew assetsluring in the last3 years?

G1.3

« Whatfooditemsdoesa typical family consume? (breakdowninto homegrown! produced
andfood boughtfrom the market! othersources)?

« Moneyspenton food bought,3 yearsago& now. Disaggregate

PURPOSE
P 1.1 (referencdo the OVIs in the Logframe)

« Component®ffamily income. from fishing & non-fishing sources

« Any improvementin incomedueto PHF interventions?How muchfor atypical family?

P12

+ Are participants atleastsome ofthem, memberofa CBO?
Whatkind?

Whendid it start?

Is savingsa componenbfthe CBO’s activity?

+ How areaccountgnaintained?

Whenthe CBO startedywhat wasthe rateof saving(permembersper weekor month)? What
IS it now?

P13
+ Whatwerethe PHF practicesn the community- 3 yearsago& now?

« What newPHF practiceshavebeenmadoptedn neighbouringvillages or groupsduring the
last3-5 years?
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PURPOSE
P14

(for Bangladestonly)

+ RepeatP 1.1 for non-fishingincomes

OUTPUT
01.1

+ Link toP13
« How manyh/h haveadoptedimproved PHF technologies?

01.2
« Fromsecondarysourcedike PHFPdocumentsnot coveredn field survey

02.1
+ LinktoPI.3

+ No. ofhlh adoptingsuchnewpractices- withoutproject support

02.2
« Link to O 2.1 . qualitativedata

03.1

« LinktoPl.I

«  Whataretheitems_ fish & non-fish products- normally sold by a h/h?

+ Value of each componentof income 3-5 yearsago & now (break-up: speciesprocess/
prices!period)

0 3.2
« Link toP11¢ P §

+ Calculate

04.1

+ ldentify sourcesofcredit

« Link PI2

+ HasCBOtakenanyloanfrom a bank! FI otherformal sources?

« How manymembershavetakena loanfrom CBO?

+ How manyindividuals havetakendirectloansfrom bank! formal sources?

042
« Typicalfamily - total debt. break-dowrby source rateofinterestfor eachsource

. 3 yearsago & now
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OUTPUT
04.3

+ Linkto 04.2

051
« Secondarysources

05.2
« Secondarysources

06.1
« Secondarysources- interactionwith NGO staff

06.2
« Secondarysources- interactionwith NGO staff

06.3
« Secondarysources- interactionwith NGO staff

07.0

« Secondarysources- interactionwith NGO staff

Other issues,not included as specificquestions, but important:

« Equity - participationofthe poorandvery poor. Who participates. whodoesnot?
« Genderdistributionof credit...andgeneralgendeaspectofthe project

« Health,drinking water,sanitation educatior(existingstatus perceptionsaccesgo facilities,
affordability, quality)

« Empowerment womené& others

« Spendinginvestmenpatternsofincrementalincome. patterns
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APPENDIX : 3

COMPOSITION & ITINERARY OF
IMPACT ASSESSMENT STUDY TEAMS

Team ! . Sri Lanka

MS. Ashok, Catalyst Managemer8ervices, Bangalore
GeorgeMathew, DFID-PHFP, Madras

ChandraSilva, DFID-PHFP,Sri Lanka

Dr. Ivan Silva, Sri Lanka

Ms. Kusala,Ministry of Fisheriesand AquaticResources
H.S.G. FernandoMinistry of Fisheriesand AquaticResources
Medanthe, INASIA

Indunil, INASIA

Ms. Lalitha, INASIA

Team|l . India . Kovalam, Manapad (Tamil Nadu)

M.S. Ashok, Catalyst ManagemeS8ervices, Bangalore
GeorgeMathew, DFID-PHFP Madras

Ms. GomathiBalasubramaniarDFID-PHFP,Madras

Ms. Vimala, SANTHIDAN

Rajan, Tamil NaduApex FishermerCo-operative Federatioéanapad

Team_ Il - India - Chandrabhaga (Orissa)

M.S. Ashok, CatalystManagement Services, Bangalore
Ms. C. Mohana,DFID-PHFP, Madras

Binod Mohapatra DFID-PHFP,Bhubaneshwar

Sekhar

Team . IV _ India - Subbampeta, RamanapatemUpplanka (Andhra Pradesh)

N. RaghunathanCatalystManagement Services, Bangalore
Ms. C. Mohana, DFID-PHFPMadras

Durga Prasad, DFID-PHFP, Kakinada

Sekhar

Team - V . India - Vellakoil, Pudupettai (Tamil Nadu)

N. RaghunathanCatalystManagement Services, Bangalore
Ms. C. Mohana,DFID-PHFP, Madras

Ms. SenthilKumari, ROSA

Ms. Kalaiselvi,ROSA

Team. VI . Bangladesh

ResaGowsar, Socioconsult Internationiatd.
Naser,Socioconsult Internationdltd.

Alamgir Chowdhury SocioconsultnternationalLtd.
Dr. Goutam Barua, DFID-PHFP, Dhaka

Ms. Khuku, CODEC

Nasimul Haque,DFID-PHFP, Dhaka
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ITINERARY

Date

Locations

Team

INDIA:

24.02.97t0 01.03.97

Kovalam(Tamil Nadu)
Nagercoil(Tamil Nadu)

Teamll

02.03.97t0 06.03.97

ManapadyTamil Nadu)
Tuticorin (Tamil Nadu)

Teamll

27.03.97t0 02.04.97

Vellakoil (Tamil Nadu)
Pudupettai(Tamil Nadu)
NagapatnaniTamil Nadu)
Poraryar(Tamil Nadu)

TeamV

04.03.97to 18.03.97

SubbampetdAndhraPradesh)
Uppalanka/AndhraPradesh)
RamanapalenfAndhraPradesh)
Kakinada(AndhraPradesh)
Pallam(AndhraPradesh)
Uppada(AndhraPradesh)
Kothapalli (AndhraPradesh)
KonapapetdAndhraPradesh)
Talarevu(AndhraPradesh)

TeamV

16.04.97t0 21.04.97

Chandrabagha(Orissa)
Konark (Orissa)
ParadeefOrissa)
Kujang (Orissa)
Cuttack(Orissa)

Pun (Orissa)
BhubaneshwafOrissa)

Teamlll
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Date Locations Team
SRI LANKA:
31.03.97t0 02.04.97 | Colombo Teaml
03.04.97t0 04.04.97 | Tangalle(DFEQ District) Teaml
05.04.97 Colombo Teaml
06.04.97 Marawella(Chilaw DFEO District) Teaml
07.04.97to 09.04.97 Colombo Teaml
10.04.97 Colombo Teaml
Date Locations Team
BANGLADESH
23.03.97t003.03.97 | Dhaka TeamVI
04.03.97 Chittagong TeamVI
05.03.97to 08.03.97 Cox’sBazar TeamVI
09.03.97 to 17.03.97 Banskhali TeamVI
(Chittagong)
18.03.97t019.03.97 | Dhaka TeamVI
24.03.97to 28.03.97 Hatia TeamVI
29.03.97to 30.03.97 Sandwip TeamVI
31.03.97to 12.04.97 Dhaka TeamVI
23.04.97 Dhaka TeamVI
24.04.97 Dhaka TeamVI
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APPENDIX: 4

PROJECT LOGICAL FRAMEWORK

Revised January 1997

Narrative Summary (NS)

Verifiable Indicators(0VI)

Name of Verification
(MOV)

Important Assumptions

Goal:

1 Standard®f living of
artisanal fishing communities
(AFC) and pettyfish traders
(PFT) at selected Bapf
Bengal (BOB) locations
sustainably enhanced.

Supe Goal Sarrein wider
areasn BoB

PET aredefinedas someone
who worksin the informal fish

marketing sector dealingith
small quantitesof that are
retailed locally,

11 Targeigroup householdgh/h)in

Indi@N), Bangladesh (BD) an8ri
Lanka(SL) reporton average/5%
increasein standardsofliving by 31
March 1998 and 85%by 31 March
2000.

12 Targe growp h/h in IN.BD ard SI.
reportaveragel0%increasen average
total family assetbasesfAFC and PFT

h/h by 31 March 1998 and 15%by 31
March 2000

1.3 Target grouphouseholdgeport 10%
increasein the real valueof food
consumedn IN. BD. And SL by 31
March 1998.

1.4 Over50% ofwomenfroni adopting
householdsreportincreasedole in h/li
decision-makingby 31 March2000.

11 Impact Assessnient
System (IAS)eports and
Export evaluatiorstudy
(basedn participatory
evaluatiorby
communities)

12 IASrepors

1.3 IAS reports

1.4 LAS reports

(Goalto Supergoal)

I. Technologies and
approachesevelopedy
the projectdisseminated
within BoB by natural

means anthrough
programme®f

GovernmenOrganisation
(GO) and Non Government|
Organisation (NGO)

2. Sanic as O>P
assumption Nos. and2

Purpose:

I. Inconiesof AFC and PFT
householdsat selectedoB
locations sustainably in-
creased.

1.1 6%. 6%and 15% averageancrease
in incomesof targetli/h in IN.BD.SL
respectively due to n§émproved
PostHarvest Fisherie$-IF) practices
hy3l March 1998.

(Incomesof female headed/li andvery

poor h/hincreaseby at least the averagg

of all h/h)

1.2 Savingsof target householdsore
than double withirtwo yearsofjoining
Community BasedOrganisations
(CBOs).

1.3 Adoption of at leastimproved
practiceby non-projecgroupsin IN (30
groups),BD (3) andSL (16) by 31
March 1998.

1.4 Bangladesh: Incomef targetlifli
increasedby 20%due to alternative
Income Generating SchemgissS) by
31 March 1998.

1.1 LAS and project
reports.

1.2 1AS and projectreports
basedn accounts of

CBOs.

1.3 IAS and project
reports.

1.4 Ditto

(Purposeo Goal):

|. Beneficiaries spend
increasedncomeson
raisingstandardof living.

2. Other GO and NGO
programmes enhance
standardof livinos in other
ways (eg. housing,health).

3. Same as O>P
assumption Nos. and2.
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Narrative Sum mary (NS)

Outputs:

1. Appropriatetechnologies
identified andransferredo
beneficiaries.

2. Capacityof institutions
(local. NGO, GO) to support
post-harvesffisheries (PHF)
strengthened.

3. Accesof AFCand PFT
householdsto markets

enhanced,

4. AccesofAFC and PET
householdsto credit enhanced

5. Dissemination strategy
planned and implemented.

Verifiable Indicators (OVI)

1.1 Beneficiary h/hs adopghroughthe
project improved®H technologiesby
31 March 1998: IN (8,000 h/h)BD
(15),SL (750) andin BD non-PHF
technologieg130).

1.2 Targegroup h/hin project
locationsindependently access
improvedPHF technologiegdy 31
March 1988: IN (1,000 h/h).BD (10).
SL (200).

2.1 GUs and NGOs integratel-IF
technologiemto their action plandy
31 March 1988, IN (JO), BD (3),

SL (4).

2.2 Skill and knowledge basef staff of
GUs. NGOsand memberof CBOs
enhanced taackle PHF issuesby 31
March 1988: IN (600),BD (70), SL
(500).

3.1 At least10%increasein average
annual sales turnover (fidtsh
products:otherproductsin BD) of

targeth/h by 31 March 1998.

3.2 Improved productsaccountor
following sharefincreasednet
incomesofadoptertargeth/h by 31
March 1998: IN (15%).BD (5%).SL
(15%).

4.1 Proportionoftarget households
enjoying access tiormal credit by

FORcreasedy : IN (40); BD (90%):
SL (15%)

4.2 Weighted average cosif formal

and informal credit to target hiy 31
March 1998 decreaseby : IN (35%)

BD(I15%) and SL(20%).

4.3 Averageannual amountof fornial
and informal credit usedy target h/h
by 31 March 1998 increasedy IN
(40%),BD (50%)and SL (40%).

5.1 No of target GO and NGO users
reportingcreasedawarenesef PHF
issusd3l March 1998: IN (13), RD

(21) andsL (3).

5.2 Followingnumberof enquiriesto
project. [(IN(20). BD (100), SL (50)1
of which following converted to
activities IN (50%). BD (60%).SL
(50%)].

Means of Verification
(MOV)

1.1 IAS reports.

1.2 IAS reports.

2.1 IAS reports.

2.2 IAS reports basedn
trainingevaluation reports

and recordof training
institutions.

3.1 IAS reports basedn
sample survey checkery
Participatory Rural
Appraisal (PRA).

3.2 Ditto

4.1 IAS reportshasedon
(a) CBO and other

accounts an¢b) sample
survey ehekeedy PRA.

4.2 Ditto

4.3 Ditto

5.1 IAS reports

5.2

Important Assumptions

(Output to Purpose):

1. Governmenpolicies.
the political situation, the
macro-economienviron
mentand the legal
frameworkin all 3

RO WIR VRfBRIRRRE CIvE

2. Natural disasters (eg
cyclones)o not adversely
affect the project.

3. Credit policiesremain
conduciveo PHF

development.

4. Fish supplies remain
stable andish seasons ar¢

as expected.

5. Power supplies and
transport systenm project
areas continue to operate
effectively throughouthe
life ofthe project.

6 Conflictswith mecha
nised fisherslo not

adversely affect AFC
accesdo fisheries.

7. Pricefluctuations and
glutsdo not adversely
affect projectimplementa
tion.

8. Incomes oftargetgroups
from otheractivities(eg.
wage labour) maintainedat
current levels.
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Narrative Summary (NS)

Verifiable Indicators (OVI)

Means of Verification
(MOV)

Important Assumptions

6. Effective linkagesamong
CBOs.(30sandNGOs
facilitated,

7. ProjectManagementJnit
(PMU) establishedand
operational.

6.1 NGOsandGUs undertakenew and
join taction plansto addres<PHIF
issues|[IN (3), SE (1) or otherissues
[BD(6)] by 31 March 1998.

6.2 TargetCBOsableto iiidependentlv
accesssupportfrom financingand
developmentagenciegIN(22), BD(]).
SL(I)].

6.3 CBOs,NGOs, GUS. in IN. RD. SL.
interacwith increasedrequencyand

consistencyand exchangeaniongthem
resourcesknowledge,experienceand

skills by 31 March 1998.

7.1 PMU establishecindoperational
by PM3.

7.2 ManagemensystemgHR. finance.
procurementdecision-makingMIAS)
operationalby endPM6.

7.3 Projectimplementedaccordingo
annual workplans.

7.4 Monitoring and IAS reports
producedon time andprojectdesign
revised in light of projectlearning.

6.1 Project reports.

6.2

6.3 Ditto

7.1 Projectreportsand
DFID monitoringand
reviewreports.

7.2 Ditto

7.3 Ditto

7.4 Ditto
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Narrative Summary (NS)

Verifiable Indicators (OVI)

Means of Verification

(MOV)

Important Assumptions

Activities

1.1 Identitfy potential project
areasandconductpre-
feasibility study.

1.2 Accessneedsand priorities

of AFC and PFT in selected
areas.

1.3 Explore andidentify
suitabletechnologiesand
Options.

1.4 Carry outsocio-economic.
institutional, marketingand

environmentalappraisalof
technologiesandoptions.

1.5 Supportformationof
groups,asnecessary,
undertakeparticipatory
planningof pilot activitiesand
supportimplementation.

1.6 Carry outparticipatory
evaluationof pilot activities
anddevelopstandardout

flexible modelsfor usein other
areas.

1.7 Promoteplanningand
implementationof modelsin

otherareas|/iaising with other
agencieasneeded.

2.1 Identify suitable
institutions(CBOs, NGOs,
GUs)andassessheir technical
andmanagerialcapacity.

2.2 Assesgapacitybuilding
needsof institutions(eg.
training: exposurevisits) and
key resourcepeople/trainers.

2.3 Developtrainingmodules.
including training of trainers.
implementtrainingand
evaluate.

2.4 Plan, implementand
evaluateexposureisits to
otherprojectsor agencies.

2.5 Plan, implementand
evaluateother capacity
building events(eg. Seminars,
workshops).

2.6 Reviewand support
continuedprocesof social
mobilisation by CBOs,
monitor group maturity and
developexit strategies.

3.1 Reviewexperienceof
beneficiariesn gaining access
to markets.

3.2 Undertakeniarketresearch
to estimatemarkettrendsin

projectareasandbeyond
(volume, price.quality and
segnientation).

11

12

14

15

16

17

2.1

2.2

2.3

24

25

2.6

31

3.2

(Activity to Output):

1. Naturaldisastergeg
cyclones)do not adversely
affect AFC andPFTs.

2. NGOswith necessary

managerialandfinancial
capacityand integrity
remainwilling andableto
work with the projectin

developingPHF.

3. Communitieswilling
andableto form CBOs,

when necessaryandthese
remaineffective.

4 Communities,GUsand
NGOswilling andable to
cooperaten developing
PIlE

5. The Project. Gosand

NGOsable to retain

experiencedndtrained
staff.

6. Accessto formal and
informal sourcesof credit
continueghroughout
project period

7 Powersuppliesand
transportsystemin project

areascontinueto operate
effectively throughoutthe
project.

8. DFID remainscommit-

tedto theprojectand
providesfundson tinie.

9 Staffingchangesn
DFID do not adversely
affectthe project

10. Suitably qualified and
experiencedtaffand

consultantsavailablewhen
needed.

=]
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Narrative Summary (N'S)

Verifiable Indicators (OVI)

Means of Verification

(MOV)

Important Assumptions

3.3 Developniarketing
alternativegchannels,
products,option) andexaniine
potential links to production
systenis(backwardlinkages).

3.4 Estimateeconomicreturns
to technologiesand options.
analyserisks anddevise
strategiespolicies and coping
meehaiiisnis.

3.5 Establishmarket
informationto monitor market
dynaniies(demand prices.
niovenients).

4.1 Reviewexperienceof AFC
and PFT in gaining accesso
credit.

4.2 Accesscredit needof
CBOsin pilot areasand plan
and implementprogramme
with (‘BUs to strengthertheir
capacityeffectively to manage
savingsandcredit.

4.3 FacilitateCI30s in making
contactwith anddemandsn
banksandotherfinancial
serviceproviders.

4.4 Participatorymonitoring of

CBOsin usingcreditand
supportfurtherasnecessary.

4.5 Extendsupportto credit
programmesn otherproject
areas.

5.1 Establishdissemination
strategy,including
identification of potential
users.

5.2 Identify their informatioii
needsandproduce
comniunicatiormaterialsto
address

5.3 Differrenttypesof
communicationgeg leaflets.
videos)distributedin
appropriatdanguage
communitiesandagenciesn
IN, BD andSL.

5.4 Conductworkshopsin-

house'consultants’and other
eventsto disseminateproject
learningto theseorganisations|

6.1 Identify potentialNGOs
andGUsto link to project
AFC andPET.

6.2 Identify commoninterests
amongtheseandfacilitate and
sustaindialogue and
consultation(eg. via existing
andnew forums).

3.3

3.4

35

41

4.2

43

44

45

51

5.2

5.3

5.4

6.1

6.2

=]
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Narrative Summary(NS)

Verifiable Indicators (OVI)

Meansof Verification

(MOV)

Important Assumptions

6.3 Maintainlinks with key
NGOsandGOs(eg DRDA and
NABARD) andencourage
themto focuson needsf AFC
andPFT,including (BD) for
non-fisheriesIGS.

6.4 Two forumsheldin IN.
BD. SL bringing together
CBOs,GUs,NGOsto address
P1-IF issuesby 31 March 1998.

7.1 Field Managelandstaff
recruitedandin postby endof
project month3.

7.2 Office establishednd
equippedby end PM3.

7.3 Projectimplementedin
line with annualworkplans.

7.4 Consultantdired and
otherresourcegprocured,as
necessaryfor smooth project
implementation.

7.5 Monitoring system
designedandimplementedby
endPY! andmonitoring
reportsproducedn schedule.

7.6 Periodicallyreview
governmenipoliciesand
macro-economiandlegal
frameworksfor PHF.

7.7 ImpactAssessmengystem
designedand implementedy
Social and EconomicUnit
(SEU) with outside supporty
endof February 1997.

7.8 Projectlearning: ensure
feedbackof lessondearntfrom
MIAS into projectplanning.

7.9 Plansfor closureor
extensionof projectbeyond31
March 1998 madeby end of
July 1997.

0.3

6.4

7.1

7.2

73

7.4

7.6

7.7

7.8

7.9

Abbreviations

PFC  PettyFishTraders

AFC  Artisanal Fishing Communities
CBO CommunitybasedOrganisations
IGS IncomeGeneratingschemes
NGO Non-governmen©rganisation
GO Government

IN India

BD Bangladesh

SL Sri Lanka
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