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Thisinformationbulletinwasproducedby theOverseasDevelopmentAdministrationBay of Bengal

Post-HarvestFisheriesProject(ODA-PHFP)andpreparedby Intervention(India) Pvt. Ltd.

The bulletinassessesthecurrentdemandforcreditby thefisherfolkof AndhraPradeshandOrissa,

identifies the sourcesof credit andtheir utilisation and the institutionalmechanisms,thatare in

operation.The bulletinhighlightsthestrengthsandweaknessesof thevariouscreditdeliverysystems

and suggestsalternative,that may improvetheopportunitiesfor thebetterlivelihoodof fisherfolk.

TheODA-PHFPisworking with small-scaleartisanalfishingcommunitiesin reducingpost-harvest

lossesof fish;developinglow costimprovementsinhandling,processingandmarketingandproviding

technicalsupport.adviceandtrainingto governmentandnon-governmentorganizations,fisherfolk

associationsand women’sgroups.The ODA-PHFPis foundedby the Governmentof theUnited

Kingdomandcoversthreecountrieswithin the Bay of Bengalregion, namelyIndia, Bangladesh

andSri Lanka.

This bulletin hasnotbeenclearedby theGovernmentconcernedor theODA.
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Abbreviations

a/c account
Agri. Agriculture
amt amount
AP Andhra Pradesh
APSFC Andhra PradeshStateFinancial Corporation
APSFCF Andhra Pradesh StateFishermenCooperative Federation
BFDA BrackishwaterFishfarmers’DevelopmentAgency
BOBP Bay of BengalProgramme
CB CommercialBanks
Co. Company
Coop. Cooperatives
DCCB District CentralCooperativeBank
dev. development
dt District
FFDA Fishfarmers’DevelopmentAgency
Govt. Government
HH Household
IMFDP Integrated Marine Fisheries Development Programme
incl. including
IRDP Integrated Rural Development Programme
Km Kilometer
Kms Kilometers
MT Metric Tonnes
NABARD National Bank for Agriculture andRuralDevelopment
NGO Non GovernmentalOrganisations
Prodn. production
Pvt. Private
Rs Rupees
SBI StateBank of India
SC-ST ScheduledCastesand ScheduledTribes
SHG Self Help Groups
SLBC State LevelBankers’Committee
Km2 square kilometer
Tot, total
Trg. training
Vil village
Vill village

Glossary

agnikula,vadbalija,matshyakarulu fishermen castes inAndhra
catamaran,teppa,nava typesof traditional fishing crafts
crore 10 million
dadan,meli labour contract
Dhibar, Kaibarta Fisherman castes
hilsa, paniakhia species offish
Kumti a trading community of Orissa
meli fisherman group
Nolia marine fisherman
patia,dinghy, nay traditional fishing crafts

Units Used

Rs. Indian Rupee, 1$ = Rs31
Lakh 0.1 million
Crore 10 million
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1. INTRODUCTION

Li Marine Sector in India

India occupiestheseventh positionin fish production and topsthe list in shrimp production in the world.
Marineproductionin India isestimatedatabout4.5 million tonnes.Thereareabout170,000non-motorised
iraditional crafts, 15,500 motorised traditional crafts and 23,000 mechanised boats operating in India.

As perthe HandBookOn Fisheries Statistics,1991 the total fishermenpopulation in India was53.6lakhs,
comprising17.4 lakhsfull-time, 13.3 lakhspart-time and22.9 lakhsoccasional. Although the breakup of
inland andmarinefishermen populationwasnot given,given thatnearly60 percent of the total production
of lish camefrom the marinesector, it would not bean exaggeration to assumethat at least half of the
fishermenpopulationare engagedin marinefishery. In the same year the total fishermen population in
Andhrawas 7.8 lakhs (1.2 lakhsfull time) and inOrissa was1.9 lakhs(1.1 lakh full time).

During 1990-91the totalproductionof fish was38.3 lakhtonnes of which23 lakh tonneswascontributed
by themarinesector. Among thevariousstates,Keralawith a production of5.1 lakh tonnesof marinefish
was the largest producer, followedby Gujarat,MaharashtraandTamilnadu.Andhra with1.3 lakh tonnes
was sixth and Orissa with0.8 lakh tonneseighth in the rank of production.

As per theEighthFive-YearPlan (1992-97) document,thedevelopmentstrategy for the marine fisheries in
the countrywas to beas follows:

> Motorisationof traditional crafts

> Introductionof intermediate craft ofsize 12-16 meter for exploiting the off-shoreresources.

> Introductionof savings-curn-relief scheme towardsthe welfareof fishermen

Thus, the EighthFiveYearPlanalso laysemphasison motorisation and mechanisation of marinefishery.
However, thereal causefor concernis the decline in thefish catch of artisanal fishermen usingtraditional
craft.

U.K.Srivastavaet.al,(1991)reportthatOut-board Motors (OBM)havecontributedto increase inproduction
and inimprovingthe incomeand living standard of the poorsectionof fishermen. Theyalsoreportthat
researchstudies haveshowna higher rate of return oftraditional craft with OBM andalsothat the annual
fluctuationsin catch and incomeof the fishermen of these boatsare much smallerthan thoseoperating
largermechanisedboats.

Studieshave alsoshown that at all-Indialevel between1981 and 1984-85,the landings fromthe non-
mechanisedcrafts havedeclined whereasthe landings from mechanised crafts haveincreased.This has
implicationsfor thedemandfor credit formotorisation oftraditionalcrafts andforpurchaseof mechanised
crafts.

1.2 ODA Bay of Bengal Post HarvestFisheriesProject (ODA-PHFP) and the
PresentStudy

The ODA-PHFPis funded by the OverseasDevelopment Administration of the BritishGovernment.It
coversartisanalfishermen inIndia, Bangladesh andSri Lanka. The overall objective of the projectis “to
enhancethe incomesof artisanalfishing communities andpetty fish traders”. It aims toachievethis by
“diversifying the fish productsmarketedby thesecommunities”. It alsoaims to “strengthen the ability of
NGOsand fisherfolkassociationsto replicateand securesustainable benefits from projectactivities”.

Credit isan importantinput requiredfor fisherfolk for consumption and production purposes and it plays
an important role in theirlivelihood. Fisherfolk haveproblems in accessing formal sources of credit due to
variousfactorsrelatedtobureaucratic proceduresand transactioncosts.Fisherfolkdepend moreon informal
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sourcesof credit, from traders.moneylendersandothers.A needwas felt to assessthe currentdemandfor
creditby the tisherfolk for variouspurposes.currentsourcesof creditandtheir utilisation. andinstitutional
mechanismsthat are in operation.Such a studywould identify strengthsandweaknessesof variouscredit
delisery systemsthat arein operationandwouldindicatealternativecreditdeliverymechanismsthat could
improve opportunitiesfor better livelihoodsof fisherfolk, It was with this backgroundthat thepresent
studywas commissionedby theODA-PHFPoffice in Madras.

1.3 Objectivesof the Study

i’his studyaimsto:

I. i)evelop casestudieson acquisitionandutilisation of different typesof credit by the fisherfolkfor
consumption,productionandtrading.

2. Investigatethe existingsourcesof different typesof credit availableto fisheriessector(formal and
infonnal sources)in generalandfisherwomeninparticularandassesstherole of creditto theirlivelihoods.

3. Coninienton thestrengthsandweaknessesof the creditsystemsavailablethroughinformal andformal
sourcesnamelyNGOs, privateandgovernmentchannels.

4. Comment on the current policies and programmesof state and central governmentand financial
institutionswith regardto creditprovisionsto fishingcommunities.

5. Makerecommendationsbasedon findingsforenhancingaccessandsustainabilityof creditprovisions
to lisherfolk communitiesby the formal anti informal sector.

1.4 Methodology

In Andlira Pradeshfor the studypurpose,one location was selectedfrom the SouthernCoastassisted,
Central Coastanti NorthernCoast. In two locationstherewas at leastoneNGO activewith the fisherfolk
while in the third locationtherewasno NGOworking with the tisherfolk. VariousNGOs in thecollection
of primary dataregardingsourcesand usesof credit by the fisherfolks,their attitudetowardsformal and
informal channelsof credit, niarketstructureand the linkagesto credit. The primarydatawas collected
using pre-testedstructuredquestionnairesandpersonalinterviewswith key informants. Separate
questionnaireswere usedfor fisherfolk, formal institutionsandinformal institutions. Secondarydatawas
gatheredfrom creditant! tishery sectorsupport institutionsin eachof theselocationsand throughdesk
research.

In Orissa,one locationwas selectedfrom the SouthernCoast,CentralCoastand NorthernCoast. In each
locationtherewasat leastone NGOactivewith thefisherfolk. In eachlocationtwo villageswere selected.
Various NGOs assistedin the interviews fisherfolk regardingsourcesandusesof credit, their attitude
towardsformal and informal channelsof credit, marketstructureandthe linkageof credit. A few banks.
cooperativesandpriv atefinancialinstitutionsineachof theselocationswerealsovisitedto gathersecondary
datafrom varioussources.

Datafrom interviews wasanalysedto generatea profile of credit usage,purposesandsources,repayment

period and terms,interestratesand transactioncosts. Basedon this and alsoon secondarydataaboutthe
populationof varioustypesof fishingcrafts,the demandfor credit in the sectorhas beenprojected. By
juxtaposingthe demandprojections with the picturefrom the supply side, particularly by the formal
institutions,the gapsin the quantityandattributesof credit serviceswere identified. Recommendations
were thenevolvedfor policy, institutionalandproductlevel reformsandinnovations.

(8)



Table1. Descriptionof Locations Selected forthe Study in Andhra Pradeshand Orissa

ANDHRA PRADESH

Locations-> ViiI
Mandal :

Dist: :

Description

Adarshnagar
Bapatla
Guiiiur

Vemuladivi
Narasapura
W.Godavari

Uppada
Kakinada
EGodavari

Coast Location South Central North

2. Fishermen Population 1 85 families in One

village
500 families in
two villages

1200families
in three
villages

3 a. Formal Credit 5 commercial banks. 1
co-operativeat Bapatla

1 servicearea bank.
1 cooperative bank

1 commercial
bank

3 ft Informal mainly from fishermen,
friends & relatives,
money lenders from
outsidethe village

mainly froni larger
fishermen,friends &
relatives, money
lendersfrom outside
thevillage

1 main money
lender in the
village andthe
rest are from
outside the
village

ORISSA

locations
Description

Vii: Buxipaili
Disi: (Ianjarn

Vii: Sandhakud
Dist: Cuttack

Vil:Bahabalpur
Dist: Balasore

Coast Location South Central North

2. Fisherman Population at 2 villages,Gopalpur.
Buxipalli, about 1200
families, 5300persons

at 2 villages,Sandhakud,
Kharinasi,1250families,
10,000persons

at 22 villages,
2 sample
vilIage
(Bahabalpur,
Chhanua),
17160 persons

3 a. Formal Credit 2 hanks.
5 Cooperatives

15 banks,
2 cooperatives

1 bank,5
cooperatives

3 b. Informal about5 Moneylenders,
5 traders, 40 boat
owners NGO-
PREM,UAA, DARD

about 10 money
lenders,15 traders,20
boat owners NGO-
ProjectSwarajya

about 10
money lend-
ers,50traders,
15-20 boat
owners,NGO-
Lokshakti
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1. INTRODUCTION

CREDIT FOR FISHERFOLK
IN ANDHRA PRADESH

Andhra Pradeshhas a long coastalbelt of 974 kms. spanningnine districtsand is one of the important
maritime statein the eastcoastof India. Thestatehasacontinentalshelfareaof 33227Sq.Kms. Fishing
isan importanteconomicactivity in the state which constituted1.5 per centof the total net domestic
product(NSDP) as of’ 1990—91

1.1 Importance of Marine Fisheries

Employment. As perCensusof India 1981, therewereabout93,000personsengagedin fishingactivity in
AP As perCentralMarine FisheriesResearchInstitute(CMFRI). therewere 453 marinefishingvillages
in the statewith a total populationof 330,167.Out of these,74,031 were involved in actualfishing full—
time, 4924 part-timeand 549() occasional.The detailsof districtwise fishermenpopulation basedon
Livestock Census,1993 are presentedin Tables1.1a, I.lh and lIe.

Table i.Ia Fishermen population of Andhra Pradesh

SI.No. District Males Females Children Total

1. Srikakulam 21.822 21,705 30.934 74,461

2. Vizianagaram 10.553 9,690 9,084 29,327

3. Visakhapatnam 41.241 39,972 36.404 117,617

4. EastGodavari 39,943 38,165 50,568 128.676

5. West Godavari 17,562 16,011 19,012 52,585

6. Krishna 16,522 15,248 22.180 53,950

7. Guntur 11.505 10,900 11,221 33,626

8. Prakasam 7,596 7,128 10,546 25,270

9. Nellore 14,990 14,828 23,695 53,513

Coastal: 181,734 173,647 213,634 569,025

Rayalaseema: 7,320 5.851 7,578 20.749

Telangana: 95,105 88,220 113,323 296,648

Total 284,159 267,718 334,545 886,422

Source: : Handbookon FisheriesStatistics(1993-94),basedon Livestock Censusof 1993(Provisional)
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Table 1.1b Persons engaged inactualoperationof fishing

Si.
No.

.

District
.

Full time
.Parttime Total

1. Srikakulam 12,465 6,161 18,626

2. Vizianagaram 4,606 4,162 8,768

3. Visakhapatnam 56,259 7,028 63,287

4. EastGodavari 26,253 16,183 42,436

5. West Godavari 9,940 8,649 18,589

6. Krishna 10,258 8,928 19,186

7. Guntur 6,617 4,099 10,716

8. Prakasam 2,926 4,170 7,056

9. Nellore 8,629 7,233 15,862

CoastalAndhra 137,953 66,613 204,526

Rayalseema 2,060 3,433 5,493

Telangana 11,412 62,274 73,286

StateTotal 151,425 132,320 283,305

Source: Handbookon FisheriesStatisticsof A.P (1993-94)basedonLivestockCensusof 1993 (Provisional)

Table 1.1c Personsengagedin other allied fishery activitiesin A.P.

SI.
No.

District Marketing of
Fish

Repairingof
Nets

Pmcessing
of Fish

Others Total

1. Srikakulam 9,789 6,365 3,126 1,233 20,513

2. Vizianagaram 3,289 1,212 727 715 5,943

3. Visakhapatnam 28,052 12,600 13,070 0 53,722

4. EastGodavari 14,105 5,946 1,601 8,208 29,860

5. WestGodavari 7,767 3,829 1,346 2,508 15,450

6. Krishna 7,486 2,943 1,440 1,428 13,297

7. Guntur 3,244 999 291 1,708 6,242

8. Prakasarn 3,222 2,126 737 1,347 7,432

9. Nellore 5,004 1,875 388 2,765 10,032

CoastalAndhra 81,958 37,895 22,726 19,912 162,491

Rayalseema 1,909 898 121 490 3,418

Telangana 29,107 12,162 1,224 4,584 47,077

Total: 112,974 50,955 24,071 24,986 212,986

Source: Handbookon Fisheries Statisticsof A.P. (1993-94), basedon Livestock Censusof 1993
(Provisional)
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As perLivestock Census1993(provisionalfigures) the fishermenpopulationin the 9 coastaldistrictsof
the state is 569,025out of which 137,953 are ‘actively involved in fishing full-time’ and 66,613are
involved ‘part-time’ The livestockcensushas takeninto accountmarineand inland fishing activities.
Thus,leaving the part-timefisherfolkwho canbe assumedto be involvedin inland fisheries,the marine
fisherfolk ‘actively involved in fishing full-time’ would number 137,953in the 9 coastaldistricts
during 1993.ThedistrictwisedetailsarepresentedinTable1. lb. Another162,491personswereengaged
in activitiesallied tofisheriesi.e.,marketingof fish (81,958),repairingof nets(37,895),processingof fish
(22,726)andothers(19,912). Thedetailsarepresentedin Table 1.1c.

currentproduction:Thetotal fish productionduring 1991-94was154,320tonnes;33,567tonsfrom the
mechanisedsectorand 120,753from the non-mechanisedsector. The inland fish productionduring the
sameyear was 61,270 tons in the ninecoastaldistrictsand167,045tons in thestateas a whole. Thus
inland fishinghasbeenmakinglargecontributionto the total fish productionin the state.Thedetails are
presentedinTable I. ld.

Potentialproduction: TheCMFRI isof theview that althoughtheresourcesof the inshorearea(0 to 50 m
depth)are alreadyundera high level of exploitation, thereis still scopefor the introductionof mechanised
andmotorizedboatson a selectivebasiswhich cango deepinto theseafor fishing.

Table Lid. DistrictwiseMarineand Inland FishProductionin AP During 1993 - 94 In Tons

SI.
No. District Mechanised

MARINE
Non.Mech. Total

INLAND

1. Srikakulam 0 5,970 5,970 1,245

2. Vizianagararn 0 18,717 18,717 16,607.

3. Visakhapatnam 6,316 7,496 13,812 9,212

4. EastGodavari 7,912 8,785 16,697 1,859

5. WestGodavari 468 436 904 1,772

6. Krishna 4,745 2,385 7,130 19,374

7. Guntur 2,230 4,235 6,465 4,370

8. Prakasam 0 61,750 61,750 1,993

9. Nellore 11,896 10,979 22,875 4,838

Total : Coastal 33,567 120,753 154,320 61,270

Otherdistricts 0 0 0 105,775

G,Total:State 33,567 120,753 154,320 167,045

Source: Handbookof FisheriesStatistics,basedon LivestockCensusof 1993 (Provisional)
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2. PRODUCTION AND MARKETING SYSTEM

2.1 Production System

Geographicalspread: Thecoastalbelt of 974 kms. in the stateis spreadover9 districts. The lengthof
coast line is highest in Srikakulam district followed by Nellore andEast Godavari. The districtwise
distribution of lishermenpopulationindicatethat highest concentration of fishermeninvolved in actual
fishing is in Visakhapatnamdistrict (56,259) followedby EastGodavari (26253)andSrikakulam(12465).
Personsinvolved in activitiesallied to fishing also follow similar distribution acrossdistricts. Refer to
Tables 1. .1 b and 1. Ic for details.

Table2.1a l)istrictwisecoastline & continentalshelfarea ofAndhraPradesh
and full time fishermen

SI.
No.

Dist ri ct Length of coast
Kms

Continental
Shelf’(Sq.Kms)

Full-time
fIshermen(No.)

I. Srikakulam 200 8,770 12,465

2. Vizianagaram 29 1,202 4,606

3. Visakhapatnam 136 4,288 56,259

4. EastGodavari 161 7,571 26,253

5. West Godavari 20 536 9,940

6. Krishna 111 865 10,258

7. Guntur 43 1,373 6,617

8. Prakasam 105 3,859 2,926

9. Nellore 169 4,763 8.629

Total 974 33,227 137,953

Source Handbookon Fisheries statisticsof A.P. (1993—94)

Caste: Marine fishingisa traditional occupationpractisedovercenturiesby the fisherfolk living on the
coastalbeltof AndhraPradesh.Main castesareAgnikula Kshatriya, Vadabalija, Matsyakarulu,Pallikarulu
etc. Within thesecastes,Vadabalijasoccupy a highersocialstatusthanothercastes.Someof thesefishermen
also engagein riverine fishing andsomeof them in catching wild prawn seeds fromthe estuaries. In
contrastinland fishing and brackish water prawn cultureare being practised by peoplebelonging to
agricultural communitieswho are not fishermenby caste. They have ventured into theseactivities in
cxpectation of higher returns fromthe investmentof the surplus created out of agricultureand other
enterprises.

Technology:: Basically therearetwo broadtypesof technologies operating in this sectorviz traditional
anti nicchanised. The variationsacross threelocationsarepresentedin Table2. lb.

Traditional : Theseconsistof different versionsof ‘teppas’ (catamarams)and ‘navas’ (plank built boats).
Theteppasare usually 18 feet long madeof Albizzia woodbrought from mainly Kerala. The ‘navas’are
plank built boatsof sizesrangingfrom lessthan 18 feet tomorethan 30feet. Theseboatsare mostly found
in centralAndhracoasti.e., EastandWest Godavaridistricts.

Modernisationof traditional crafts : Therehas beenefforts to modernisetheexistingtraditional crafts in
termsof using FRPmaterialfor constructingTeppasand motorisation oftraditional crafts. Motorisation
consistsof fixing motorseitherout—boardor in—board. Refer to Table2.1c. for details.
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Me hanised:The mechanisedsector consistofmainly beachlandingcrafts andtrawlers. Themechanised
crafts arefewer innumberdue tohigh capitalcost involved. They also needbetterinfrastructuralfacilities
for landing.

The fishing in thecontinentalshelf is beyondthe rangeof traditional crafts.Thereare 47108 traditional
crafts in the 9 coastaldistricts ofthe stateout of which 3197 aremotorised.Thereare 8911 mechanised
craft in the marinedistrictsconsistingof 1866 trawlers,47 gill-netters and6988 BeachLanding Crafts
(BLCs). The detailsarepresentedin Table2.1d. A wide rangeof fishing tackle is usedby the marine
fishermen. Major typesof lishing tacklearedrag nets,gill netsandcastnets,Thedetailsare furnished in
Table2. 1e. Thetraditional craftsaccounted for82 per cent oftotalnumber of crafts,78 per cent ofthe
catch and 68 per centof the employmentin the marinefishery sector. The motorisedand mechanised
crafts constituted1 8 per centof the crafts and accountedfor 22 per cent ofthe catchand 33 per cent of
employment.

Seasonality:Fishinghasdistinct seasonsconsistingofpeak.normaland lean periods. Thedurationof the
peak periodsmay rangefrom 2-3 months,the lean period alsorangefrom 2-3 monthsand the nornial
period rangesfrom 6-8 months, The main fishing seasonin the Kakinada coast is January to June with
A pril and May asthe peakseason.

Distribution of catch : In the caseof navas operatedby Khalasis (wageworkers) inthe West Godavari
district, the ow ncr of the boat gets50 per centshare,the owner of thenet gets25 per cent andthe rest25
per centis distributedamongthe crew members.All expenseson repairs toboat and net is borneby the
ow ncr. In the Kakinadacoast, thecost of the fuel is deductedfirst from the totalcatch50 per cent ofthe
amountnetof fuel expensesis sharedby the crewand the rest 50 per centby theowner. The owner has to
bearall the majorexpenses towardsthe repair of boat andnet.

Table 2.1b Variations in production system acrossthree coasts

Description Bapatla Narasapur Kakinada

la. Fishing (‘raft
Traditional

Dinghy :
Cost Rs.10.000
Teppa
Cost : 15-20,000
Capacity: 4crew,
I 5kms, 3 tonnes

Teppa
Cost : 15—20,000
Capacity : 4 crew,
15 kms,3 tonnes

Teppa
Cost : 15—20,000
Capacity: 4crew,
15 Kms, 3 tonnes

lb. Fishing (‘raft-
ModernType

MotorisedNava
Cost -Rs. 1.25,000

MotorisedNava
CostRs.150,000

a. MotorisedNava
Cost: Rs.1,75,000

b. FRPTeppas
Cost: Rs.40,000

c. Trawlers
Cost: Rs. 6-8Iakh
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Table: 2.1c Districtwise Distribution of Traditional Crafts in A.P.

Canoes C’atamarans Plank built boats Others Total Grand Total

District Motorised Non
motorised

Motorised Non
motorised

Motorised Non
motorised

Motorised Non
motorised

Motorised Non
motorised

Srikakulam 2 1,394 8 6,850 15 1,203 0 75 25 9,522 9,547

Vizianagaram 0 168 0 1,031 0 1,102 0 5 0 2,306 2,306

Visakhapatnam 0 370 0 7,555 0 0 0 0 0 7,925 7,925

EastGodavari 65 1,305 36 1,849 542 2,698 35 552 678 6,404 7,082

WestGodavari 0 3,312 0 249 18 1,393 20 473 38 5,427 5,465

Krishna 3 1,786 2 187 253 2,017 15 497 273 4,487 4,760

Guntur 0 139 39 175 65 836 23 886 127 2,036 2,163

Prakasam 1 7 934 1,761 84 75 5 6 1,024 1,849 2,873

Nellore 21 129 974 2,444 9 1,294 28 88 1,032 3,955 4,987

CoastalAndhra 92 8,610 1,993 22,101 986 10,618 126 2,582 3,197 43,911 47,108

Rayalseema 0 9 0 511 0 41 0 454 0 1,015 1,015

Telangana 0 864 47 7,317 25 377 0 516 72 9,074 9,146

Total 92 9483 2,040 29,929 1,011 11,036 126 3,552 3,269 54,000 57,269

Source : Handbookon FisheriesStatistics(1993-94), Basedon LivestockCensusof 1993(Provisional)



Table 2.id Districtwise Distribution of MechanisedCraftsin AndhraPradesh

Si. No. District Trawlers Gilinetter Liners Seiners BLCs Others Total

1. Srikakulam 0 0 0 0 612 0 612

2. Vizianagaram 0 0 0 0 122 0 122

3. Visakhapatnam 569 0 0 0 2,580 0 3,149

4. EastGodavari 876 2 0 0 2,728 0 3,606

5. WestGodavari 2 0 0 0 400 0 402

6. Krishna 12 0 0 0 453 0 465

7. Guntur 243 45 0 0 57 0 345

8. Prakasam 126 0 0 0 0 0 126

9. Nellore 38 0 0 0 46 0 84

Total 1,866 47 0 0 6,998 0 8,911

Source. Handbookon FisheriesStatistics(1993-94), basedon LivestockCensusof 1993 (Provisional)

Table 2.1e Districtwise Distribution of Fishing Tackle in Andhra Pradesh

SI. No. District Dragnets Gillnets Trawinets Castnets Others Total

1. Srikakulam 7,243 3,958 1,785 6,229 17,854 37,069

2. Vizianagaram 1,655 45 304 2,513 1,875 6,392

3. Visakhapatnam 5,370 19,578 2,235 4,521 4,281 35,985

4. EastGodavari 16,338 19,353 2,349 18,641 8,864 65,545

5. WestGodavari 3,918 2,920 0 8,148 30,058 45,044

6. Krishna 6,446 3,345 5,889 16,776 33,991 66,447

7. Guntur 3,061 14,513 621 4,704 8,031 30,930

8. Prakasam 3,095 1,561 186 2,251 2,113 9,206

9. Nellore 13,685 6,005 572 5,242 2,160 27,664

Coasta/Andhra 60,811 71,278 13,941 69,025 109,227 324,282

Rayalaseema 1,692 1,362 147 3,194 2,428 8,823

Telangana 24,090 31,252 4,481 54,827 31,647 146,297

GrandTotal 86,593 103,892 18,569 127,046 143,302 479,402

Source: Handbookof Fishery Statisticsbasedon LivestockCensusof 1993(Provisional)
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2.2 Marketing Systems
Marine fish marketinghas domesticand exportcomponents.Use flows at the statelevel indicate that
during 1 978-79about42 percentof the marinefish was usedfor freshfish consumption,32 percent for
dry fish, 15 per cent for fish nieal and about 11 percent for export. The use flow differ acrossdifferent
coastallocations. In the Kakinadaarea,the local salesconstitute20 percentof the catch. The modeof
transportationis usuallyheadloadsandcycles. Another20 percentof thecatchgoesoutsidethe local area
butwithin thedistrictandthe modeof transportationis busor train. Another20 percentgoesoutsidethe
stateby meansof mainly train. Therest40 percentgetsconvenedtodryfish. Bicycle vendorscarry fish
uptoadistanceof 15 kms. Womentraderstakethecatchupto 100 kms.distanceby meansof train or bus.

In theearlystagesof marketingcycle of fish, womenbelongingto fisherniencommunityplay animportant
role. Thisappliesto bothfreshfish anddry fish marketing,fordomesticaswell asexportmarkets.Women
are involved in the first point of sale,on thebeachoratotherlandingcentres..A studyby BOBP in 1988on
marine fish marketing systemsindicate that advancingmoney to fishermenis common practiceat all
landingcentresin thestate. Theamountadvancedvarydependingon niany factors.

Handling: Variousparties involved in the marketingof fish are fishermen,trader,moneylender,auction
agent.commissionagent,wholesaler,retailer,vendorsandthoseinvolved in drying/saltingandotherkinds
of processing. There is a strong econoniicand social bondingand very intricatelinkagesbetweenand
amongall theseaclors. The fishermenwho havetakennioney for purchaseof boatandnetshaveto sell
their catchto the sametrader. In suchcases,thepricespaid for thecatchareusually10-20per centlower
than the prevailingmarketrates. Howeverthereareexceptionsto this systemwherebythe fishermenis
freeto sellthe catchanywherehuthasto repay the loan in time. A commissionagentoperatesbetweenthe
wholesaletraderand fishermen, According to the AssistantDirector of Fisheries,Kakinada,there is
considerablylessexploitationby thevariousintermediariesoperatingbetweenthe fishermenandconsumer
as comparedto somedecadesback. Onereasonfor the changein the scenariois becauseof betteraccess
to marketinformation.

3. CREDIT REQUIREMENTS, SOURCESAND USAGE

Credit is an important componentof the productionand marketingsystemof the marinefishery sector,
Credit is obtainedfrom various sourcesand for variouspurposesboth by artisanalfishermenoperating
traditional craftsand by fishermenoperatingnmtorisedcraftsandniechanisedcrafts. To getan ideaabout
thesourcesand usesof credit, the study teamadministeredstructuredquestionnairesto fisherfolk in the
threelocations, Apart from this, informal discussionswerecarriedout with thecommunitiesandfew key
in formants.

Sanq/cprofile: The total numberof fisherfolk interviewedindividually was 36. Of these,47 percentof
the respondentswere maleand53 percentwerefemale.41 percentbelongedtoVadahalijacommunity,25
percent to Agnikula Kshatriya, 19 percentMatsyakaruluand therestto othercommunities.Theaverage
family suewas6.8, In termsof occupation 92 percentof the headsof families were engagedin marine
fishing, 5 percent in fish trading and 3 percentin fish processingandtrading. Occupationof otheradult
membersindicatedthat 36 percentwereengagedin dry fish vending,14 percentin freshfish vendingand
25 per centwere idle. Interestingly14 percentwere engagedin agricultural labour. This wasobserved
only in Adarshanagarin Bapatlamandalof Gunturdistrict, mainlyduring theleanseason,Only oneof the
respondentwas salaried. TheaveragehouseholdincomewasRs. 16,661.
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Table 3.1 Demographic profile of the respondents

Demographics Particulars Percentage

Sex

Caste

Family size

Occupation - Head

Occupation Adults

Male

Female

Matsyakarulu

Vadabalija

Agnikula Kshatriya

Fishermen

<4 members

5-9 members

10-14members

15 members+

Average

Fishing

FishTrading

Dry tish vending

Raw fish vending

Agri Labourers

Salaried

Others

None

47.2

52.3 (100)

19.4

41.7

25.0

13.9 (100)

27.8

52.8

16.7

2.7 (100)

91.7

8.3 (100)

36.2

13.9

13.9

2.7

8.3

25.0 (100)

3.1 Credit requirements

Therearetwo typesof credit requirementsby the marine fisherfolk, namely,productionandconsumption.
Produclion creditis of threetypes. First is for investmentin fixed assetslike purchase of boats and nets,
motorisation oftraditional craftsetc.Theloanrepaymentis usually overa longer period of time (5-7years
or more). Secondis working capitalrequiredfor storage offish as raw material for drying orsalting.Third
is for working capital required for financingfish trade. Consumption credit is for householdneeds,
children’s education,housingetc.

Thirty live of the 36 respondents indicatedthat they requirecreditforone purpose or the other and inmost
casesthey need credit formore thanpurpose, Only one respondent,a cripple indicatedthat he cannot
afford to avail credit. However,he doesgo for fishing. 78 percentof the respondents indicatedthat they
need credit for householdexpenses,67 per cent indicated creditneedfor wedding andsocialfunctions,64
per centfor working capital requirements,36 per cent forrepairs of boat andnets and22 percent for
purchase ofboatandnets. The abovecredit need profile indicatethe low incomelevels of the respondents.
Their immedialerequirementis towardsmeetinghousehold consumption. Many ofthemdo not havethe
ability to avail largercredit needed for purchase of boatand nets.
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Table 3.1.1: PurposewiseCreditRequirements

Purposefor which Credit is Needed % ofall householdsneedingcreditfor this

Consumption

1. Daily householdexpensewhen incomeis low

2. Medicine,etc during illness

3. Wedding,social functions

4. Repairsof House

5. Constructionof house

6. Children’seducation

7. Others

Production

8. Repairsof fishingboatsandnets

9. Purchaseof machinesfor otherbusiness

10. Working Capitalftr otherenterprise/business

1. Purchaseof fishingboatsandnets

77.8

36.1

66.7

19.4

2.8

0.0

2.8

36.1

2.8

63.9

22.2

3.2 Credit sources

Credit institutionscanbecategorisedas follows:

Mainstreamfinancial institutionsincluding commercialbanks(CBs) e.g., Andhrabank,regional rural
banks (RRBs) e.g.,GodavariGrarneenbankandco-operativebankse.g.,District CentralCo-operative
Banks (DCCBs). Thereis alsothe AP StateFinancialCorporationwhich providesfinanceto agricultural
allied activities includingfisheries.

Secondarethevariouskindsof promotionalinstitutionssuchasAPScheduledCasteFinancialCorporation.
Among otheractivities,provisionof credit is also oneof their majorfunction. Theabovetwo categories
are alsotermedas formal institutions.

The third and the mosi importantcategoryare the privatechannelsof financewhich is also calledthe
informal channel,suchastraders,financiers,money-lendersandchit funds.

3.3 Credit Usage

Purposeand Sourcewise whole sample : The detailsof sourcesof credit usageby therespondentsis
presentedin Table3.3a. The loansfor purchaseof boatand netshasbeenannualisedby dividing thetotal
loan taken for that purposeby 3. assumingthis loan is for 3 years.

> Credit usageforproductionpurposesconstitute70 percentof thetotal.

> Entirecredit usagefor consumptionpurposesis contributedby informal sources.

> 90 per centof thecredit usageof the respondentswasbeingmet by informal sourcesand

> Only l() per centof thecredit usagewasfrom theformal sources.
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Table 3.3a Credit Usage:whole sample

Source—>

UseI

Informal Formal Total

Consumption

Production

27.9

62.1

0.0

9.9

27.9

72.1

Total 90.1 9.9 100.0

Creditusage Purposeand Sourcewise:Loansbelow Rs.10000:In order to getapictureof smallcredit
usage,all loansof Rs.10,000andabovewere excluded.

> Credit usageforproductionpurposesconstitute62 percentof the totalcreditusageand38 percentfor
consumptionpurposes.i.e., in thecaseof small loans,usagefor consumptionwashigherwhencompared
to overallcreditusagepattern.

> 87 per centof thecreditusageof therespondentswas beingmet by informal sourcesand

> Only 13 percentof the creditusagewasfrom theformal sources.

Table 3.3b Credit usage: loansbelow Rs.10000

Source—>
UseI,

Infbrinal Formal Total

Consumption

Production

37.8

49.6

0.0

12.7

37.8

62.2

lotal 87.3 12.7 100.()

Table3.3c PurposewiseCredit Use

Purpose or which Credit is Needed % oftotal credit takenfor thispurpose

1. Daily HH Expensewhen incomeis low

2. Medicine,etc during illness

3. Wedding,socialfunctions

4. Repairsof House

5. Constructionof house

6. Children’seducation

7. Others

Total Credit for ConsumptionPurposes

8. Repairsof fishing boatsand nets

9. Working Capitalfro otherenterprise/business

10. Purchaseof fishing boatsandnets

11. Purchaseof machinesfor otherbusiness

lotal Credit for ProductionPurposes

1.4

9.2

16.7

0.0

0.0

0.7

0.0

27.9

9.6

17.2

44.9

0.4

72,1

Total 100.0
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Table 3.3d Boat ownership pattern of the respondents

OwnershipPattern No. ofRespondents %

Own (Jointly / Individually)

Do notown

31

5

86

14

Total 36 100

Table 3.3eType of crafts owned bythe respondents

Typeof Craft owned
(Jointly/Individuallv)

No. ofRespondents %

Dinghy

Teppa

Nava

1

8

22

3

26

71

Total 31 100

Table 3.3fUse of Different CreditSources by Fisherfolk

SourceI Per centofHouseholds
using thissource

Per centofTotal Credit
from thissource

Informal

FishTrader

LabourContract’

ShopKeeper

Relatives

Pvt. Finance
Co.2/NGOs
and SHGs

Formal

Cooperatives

Banks

44.4

00.0

00.0

16.3

29.5

1 .6

8.2

57.0

0.0

0.0

26.7

6.3

0.4

9.5

Total Not applicable 100.0

In a Labour Contract System the boat owner arranges a group of 4-5 fishermen who do not have their own boat or net to come as a
group and use hisboat frr fishing, for this he advances Rs. 1500 to 3500 to each fisherman. Then they work as wage labourers in his
boat 8-10 months in a year.In theend of the year if they wish to discontinuewith the group, they pay back the amount. Since this
amount is advancedin a lean season, it takescare of the contingenciesand expenses when the income of the fisherman is low. It is an
“interest free” advance to ensure regular supply of skilled labour. We did not come acrossthis during ourfield study.

Private Finance: These include Non-BankingFinanceCompaniesand NGOs on-lending to the Self Help Groupsand Self-Help
Groupsin turn on-lendingto themembers,The abovetigures refer only to NGOs an dSHGs.

(24)



4. FORMAL CHANNELS OF CREDIT

4.1 Commercial Banks

4.1.1 StateLevel

“Since 1990, therehasbeen adrastic reductionin the credit flow under thissub-sector. It is therefore
suggestedthat anAll Indiareviewof thesub-sectormaybe madein consultation with Governmentofindia
andother coastalstates”. Thisstatementof NABARD in theStateCredit Plan1995-96sumsup the status
of institutional finance tiowingto marinefisheries. This is the situationdespitethe fact that the statehas
hugecommercialbranchnetworkand overall advancesby the formal sector has increased over theyears.

Table 4.la Institutional Finance for priority sector

Annual Credit Plan: 1994-95

SI. No. Activity

(Rupeesin lakhs)

Amount pet’cent

Agricultural-shortTerm

2. Agricultural.& Allied: Term loans

2.1. Minor Irrigation, landdevelopmentetc.

2.2. Fisheries -

3. Non-FarmSector

Others

172884 56.6%

63204 20.7%

55533 18.2%

7671 2.5%

41344 13.5%

28137 9.2%

Total 305569 100.0%

Source: Annual Credit Plan : 1994-95,AndhraBank - SLBC Cell

The total priority sector creditfur the year 1994-95was Rs.3055.7crores out ofwhich 56.6 per cent was
lowardsshortterm croploans,22.7 per centtowardsnon—agriculturalloansand20.7per cent towards term
loansunderagricultureand allied activities. The last categoryincludesfisheries. Out of Rs. 632 crores
underIbis categoryfisheries constitute12.1 percent orRs,76.7crores. Fisheries includeinland,brackish
water and marinesectors.

The preferenceof financial institutions to finance aquaculture isreflectedin the refinanceflow from
NABARD. Out of total refinanceof Rs. 26.6 crores underthe fisheriessectorduring 1994-95 (as of
October).Rs. 24.88croreswas to aquaculture.Within the marinesector, the major chunk ofthe flow is
towardsniechanisedboats and nets. Very little flow is towards artisanal crafts.Rs.l80lakhs is towards
mechanisedboats,Rs. 45 lakhs is towardsnon-mechanised boats andRs.450 lakhs is towardsnetsand
otheritemsmostly for mechanisedboats. The institutional finance to marine fisheries works out tojust0.2
percent ofthe totalPLPestimatesfor thestatewhich is Rs.3390crores. This shouldhe compared withthe
fact that fisheries constitute1.5 per cent of theslate’sNSDP,of which at leasttwo third, or 1.0percent is
marine. Thus thecredit flow proportion is onefifth of the level that it should he, if creditwere to flow in
equalproportionto the sector’sshareof NSDP.

The PotentialLinked CreditPlan (PLP) preparedby NABARD for 1995-96for the fisheriessectoris much
lowerat Rs.47.7crores. Disaggregated data within fisheriessectorat thestatelevel underAnnual Credit
Plan for 1994-95is not availablebut it is availableunderPLP. The financialflow under PLP forthe state
indicatethat, for the year 1995-96.the allocation for marine fisheries is Rs.6.8 crores, Rs.13.2 crores for
inland fisheriesandRs. 27.7 crores for hrackishwaterfisheries. Thedetailsare fumishedin Table4.1b.
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4.1.2 District Level

the protectionsof fishery loansunderthe PotentialLinked Plan (PLP) ofNABARD for AndhraPradesh
indicatesthat in the 9 coastaldistricts,the loansunder marine fisheries constitute just 0.4percent(Rs.6.8
crores)oftotal creditplan (Rs.1780crores).Theshareof marine fisheries to total fisheries is just14.4per
cent ith aquaculturetaking the hugeshare.The creditplan for aquaculture inthe 9 coastal district isRs.
27.7 croreswhile the total fisheryadvances inthe 9 districts isRs. 45 crores.

Table 4.1b Potential Linked Credit Plan 1995-96 in A.P. for Fisheries sector (Rs. inLakhs)

Inland Marinefisheries Brackish Fisheries P.L.P

i)istritj Mech Non- Misc Total Prawn G. Total Marine Marine
Boat mech to to Total

Fisheries PLP
Total

EastGodavari 178 9() 12 9 111 590 879 27625 12.6% 0.4%

West Godavari 119 38 3 7 48 608 774 35136 6.2% 0.1%

Guntur 166 0 0 156 156 160 482 21589 32.4% 0.7%

Coastal 1146 184 46 450 680 2762 4588 177988 14.8% 0.4%

Rayalaseema 50 0 1 0 1 () 51 50228 0.0% 0.0%

Telangana 74 0 5 0 5 0 128 110765 3.8% 0.0%

Total 1270 184 5! 450 686 2762 4767 338981 14.4% 0.2%

Source:Potential1..inked Credit Plan(P.L.P) for Andhra Pradesh(1995-96), NABARD, Hyderabad

4.1.3 BranchLevel

A detailedprofile of 5 commercial bank branches and1 DCCB that were coveredduring the study is
presentedin Table4.1.3,All these bank branches werelocatedclose to the coast and had at leastone
marine villageunderits servicearea. Some of the observationsare asfollows:

> The credit: depositratio ranged from29 percent to67 per cent.

> Advanceato fisheries sector (inland, marineandbrackishwater combined) ranged from 0.4 per cent to
1 6.4 percent even thoughthe branches were located nearthe coastindicating the low level of credit
flow to tishery sector.

> Adv ancesto marine fisheriesas percentageof total advancesranged from 0.4 percent to15.4percent.

> Advancesof marine fisheriesto total fishery advances ranged from4 per cent to100 percent.

> Therecoveryrateof marinefisheryadvanceswasdismal. In two branchesthe entirebalanceoutstanding
was overdue. In two branchestherecovery ratewas 11 per cent and23 per centrespectively.
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Table 4.1.3 Profile of the Bank branches surveyed during the study

Indicators SB!, SB!, And/ira DCCB, Andhra
Bapatla N’pur Bank, N‘pur Bank,

N’pur Kakinada

1. Total Deposits(in lacs) 850 1400 60 128 250

2. Total Advances (in lacs) 450 400 40 890 130

3. Advanceto Fisheries(in lacs) 1.9 6.6 281.3 20.0

Proportionof Fisheries

AdvancestoTotal 0.4 2.7 16.4 1.4 14.4

Advances(percent) 0.7

4. Advancesto MarineFishery 1.9 2.7 (16 11.2 20.0

MarineFishery to Total Fishery(per cent) 100.0 100.0 9.3 3.9 100.0

MarineFishery to totaladvances(percent) 0.4 0.7 1.5 1.3 15.4

5. Demand(D) - Collection(C) & D 1.94 D 3.49 D 0.61 Not D 20.00

Balance(B) for MarineFishery C 0.00 C 0.80 C 0.00 available C 2.00
segment(in lacs) B 1.94 B 2.69 B 0.61 B 18.00

6. Recovery(percent) 0.0 22.9 0.0 Not 11.1
available

4.1.4 Borrower Level

Sourcesof credit usage:formal channels (Wholesample,annualised)

> The formal credit was only for productivepurposesand not for consumptionneeds.

> 96 per cent ofthe formalcredit is providedby commercialbanksand only4 percent byco-operatives.

Out of 36 respondentscovered,only threehadavailedbank creditduring the lastthreeyears. All the three
happenedto he in only 1 village. All theseloans werepart of the schematiclending under government
sponsored IRDP scheme towardsthe purchase ofboat and nets. The scheme consisted ofa subsidy
of Rs. 4000, loan componentof Rs. 6000and margin moneyof Rs. 2000. The total project costwas
Rs. 12000. Theinterestrate is12.5per cent.

> The time takenfor the sanctionof the loanand purchase ofthe assetwasnearly four months inall the
cases.

> Theexpenditure (transactioncost)incurredby thebeneficiaries wasaboutRs.1000 which works out to
nearly 9 per cent of the total projectcost or 16 per centof the loan amount.

> Noneof therespondentsknewtheexactloanamountthat wasavailedandthecurrentbalanceoutstanding.

Thoughquestionnairewas very elaborate andincludedquestionson various aspects of creditappraisal
and follow-up measuresof the commercialbanks, the transaction costs, attitudes of borrowers etc., in
view of few respondentshaving availedbank loan, detailed analysis and interpretation has not been
attempted.
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4.2 A.P.S.F.C.

APSFC providesterm loansandcompositeloansfor smallandmediumscaleindustries,smallroadtransport
operatorsand othernon-farm activities. APSFCprovidedloans for fisheries.,mainly formechanisedboats
and trawlersduring 1 980s, However,since last threeyearsthere has beenno freshloan to the fishery

sector.Low recoveryrateis oneof the reasonfor discontinuing advances tofishery. Theloansoutstanding
as on March 31, 1993 was Rs.8.6 lakhs.

4.3 Co-operatives

lowever.exceptin Maharashtra,Gujarat,Tamil Naduand Orissa,the fishermen co-operatives inother

statesdo notplay anysignificantrole in thedevelopment offisheries”.ThisstatementmadeinEighthFive
YearPlan 1992-97documentwhile reviewingtheprogress of fisheries sector indicates the statusoffishery
co-operativesin AndhraPradesh.

On record, however,thereis elaborate co-operative stntcture inthe fishery sector.As of 31.3.1994, there
were 3646primary societieswith a membership ofabout359,(XX). This comprises of bothinland and
marinesocieties.Out of 3646, about700 areestimatedto be marine societies. Even thefederationis not
clearabout the exact figures. Theestimated membership inthe primary co-operatives usingan average
membershipof lOt) per primarysociety wouldhe 70,000 which worksthat nearly 50 per cent oftotal
number of fishermenaremembers in co-operativesocieties.

The numbersrepresentedabovedo not reflectthe realitieson the ground. In noneof thevillages visited,
was thereany semblanceof activity though co-operatives weresupposedto have been establishedsome
years hack.There is no office premises inany of the village wherethe co-operative issupposedto be
functioning. The booksarekept in somebody’s house.No meetingsor elections have beenconductedfor
years. The main reasonfor the establishmentof co-operatives wasthat all the government programmes
were to he routed onlythrough the co-operatives. Once the loan and subsidywas distributed,the co-
operativehavestopped activities.

Table 4.3 Primary Fisheries Co-operativeSocieties inA.P.

Si.
No.

District No of Soc. Membership Share capital
(Rs. 000s)

I.

2.

3.

4.

5.

6.

7.

8.

9.

Srikakulam

Vizianagaram

Visakhapatnani

EastGodavari

West Godavari

& Kolleru lake

Krishna

Guntur

Prakasam

Nellore

CoastalAndhra

Rayalaseema

Telangana

133

46

98

298

257

185

130

75

127

1349

164

2133

18399

6754

11046

32177

22055

18451

15844

10378

20288

155392

11490

192139

344

93

852

751

262

317

252

46

169

3080

132

1878

Total 3646 359021 5090

Sourcc:Handbookon Fisheries Statisticsof A.P. (1993-94)basedonLivestock Censusof1993(Provisional)
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4.3.1 National Co-operative DevelopmentCorporation (NCDC)

NCDC isan institution financingdevelopmentprojectsthroughco-operatives.It provideslongterm,soft
loansfor investmentandinfrastnicturaldevelopmentprojects. NCDCfundedtheIntegratedMarineFisheries
Projectduring 1986 to 1994, The secondphaseof the aboveproject is currently being implemented.
Cumulativedisbursementby NCDC since its inception in the state is Rs.177 croresupto 1993-94 for
various projects. Out of this the shareof fisheriesis only Rs. 9 crores,mostof this amountis towards
marinesector. As the Table4.3.1 indicates,the schemeis well designed. The main drawbackis in
implementation becauseof weaknessesin the co-operativesystemand NCDC fundshaveto be routed
only through co—operatives.

Table 4.3.1 Integrated Marine FisheriesDevelopmentProject

Sponsoredby NCDC : II Phase 1995-2000 (Rs in Lakhs)

Component Loan Subsidy ShareCap Total

Fishing Inputs

Catamaran 18.0 9.0 9.0 36.0

Catamaranwith OBM 260.0 130.0 130.0 520.0

MotorisedNavas 450.0 225.0 225.0 900.0

Masulaboats 68.8 34.4 34.4 137.6

Total 796.8 398.4 398.4 1593.6

2 Infrastructure

Auction halls 18.8 9.4 9.4 37.6

Transport 18.5 9.3 9.8 37.6

Servicefacility 2.8 1.4 1.4 5.6

Ice plant 70.0 35.0 35.0 140.0

Total 110.1 55.1 55.6 220.8

3. ProjectManagement 0.0 0.0 30.4 30.4

4. Other(trainingetc.) 203.4 145.8 1.7 350.9

G.Total 1110.3 599.3 486.1 2195.7

UNIT COSTS Componentcost

Type Boat Engine Net Total

1 Catamaran 70(X) 0 5000 1 200()

2. Catamaranwith OBM 15000 17000 8000 40000

3. MotorisedNavas 60000 30000 60000 150000

DistrictwiseDistribution : Vizag. Krishna Guntur Total Units

1. Catamaran 0 0 300 300

2. Catamaranwith OBM 1300 0 0 1300

3 MotorisedNavas 0 350 250 600

4. Masulaboats 250 0 0 250

Total 1550 350 550 2450
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4.4 Other Government agencies

Departmentof Fisheries(DoF): DoF is responsiblefor the developmentof fisheriesand fisherfolk in the
state, All the governmentprogrammesare conceivedand implementedby them. The centraland state
subsidiesfor variousprogrammesareroutedthroughDoE. TheDoF alsoparticipatesin the formulationof
AnnualCredit Planwhich determinesthe flow of institutional financetothefisheriessector. FishFarmers’
t)e\elopmentAgencyand BrackishwaterFishFarmers’DevelopmentAgencyhavebeensetup on the lines
of District Rural DevelopmentAgency towardsthe developmentof inland andbrackishwaterfisheries
respectively.Thereare 22 FFDAsand5 BFDAs presentin the state,

VARIOUS SCHL,MESIN OPERATIONIN THE MARINE FISHERIESSECTOR:

1. Integrated Rural DevelopmentProgramme

Sponsorship Centralgovernment

Beneficiaries Individualsbelow thepoverty line

Purpose Providingcountrycrafts,nets

Unit cost Upto Rs.12,000

Subsidy Category Subsidy
(percentof projectcost)

SC & ST 50percent
Marginal farmer 33 percent
Small farmer 25 percent

Status: In operationbut the coverageof marinefishermenis very poor.The estimatedautomaticrefinance
for marinefisheriesunderIRDPis aboutRs. 35 lakhsper yearimplying that about600 loansare
refinanced

2. Modernisationof Traditional Crafts

Sponsorship Centraland Stategovernment

Beneficiaries Individuals belowthepoverty line

Purpose Providing motorsto countrycrafts

Unit cost Rs.20000

Subsidy 50 percentsharedequallyby centralandstategovts.

50 percentloan from commercialbanks

1995-96target- 500 units in thestate, Stateoutlay - Rs.50lakhs

3. Introductionof Beach Landing Crafts (BLC)

Sponsorshi p Centralgovernment

Beneficiaries Individualsor groupsthroughco-operatives

Purpose Purchaseof BLC

Unit cost Rs. 1.40Lakhs

Subsidy 25 percentby centralgovt.

70 percentloanfrom NCDC

5 percentmarginmoney from beneficiaries

Status Project implementedbetween1986-1994
44 units,eachcovering5 fishermen
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4. integrated Marine FisheriesDevelopmentProjectsponsoredby NCDC (refer table 4.3.1)

5. Savingscum relief scheme

Sponsorship Centralgovernmentandstategovernment

Beneficiaries Individual membersof co-operatives

Purpose Meeting theconsumptionneedsduring leanseason

Scheme Rs. 45 to besavedby fishermenfor 8 months
Matchinggrantof Rs. 36() eachby stateandcentralgovts.
will be addedto get Rs. 1080which is given in 4 instalmentsof
Rs.270 eachduring theleanseason

Status Projectstill in operation.
1995-96targetis to cover 2000fishermen

6. Housing

Sponsorship Centralgovernmentand stategovernment

Beneficiaries Individual membersof co-operatives

Purpose Meeting thehousingneedsof fisherfolk

Scheme SubsidyRs. 1 3000 sharedby central& stategovt.
LoanRs. 5000, loan from HUDCO
Margin Rs. 1000 by beneficiaries

Status Projectstill in operation.7000 familiescovered
1995-96targetis to cover5000families

5. INFORMAL CHANNELS OF CREDIT
Informal channelsplay a majorrole in providing credit for fisherfolk. In the presentstudy as much as
9() percentof creditneedsof the respondentswasmet by informal channels.Thischannelincludestraders,
money-lenders,agents,friendsandrelatives,NGOsandself-helpgroups(SHGs).

> Of the total credit usageof therespondent57 percentwas contributedby traders/money-lenders.

> Friendsandrelativescontributed27percentand privatesourcesincludingSHGsandNGOscontributed
nearly6 per cent.

> Of the90 percentcontributionby the informal channels,62 percentwastowardsproductionpurposes
and the rest 28 percent towardsconsumptionpurposes.

Table S. Sourcesof Credit Usage: Informal Channels

Source Trader/ Labour Friends! Privatefinance Total

Use.I Money-lender contractand Relatives’ (incl.SHG/NGO)
Shopkeeper

Consumption 3.8 0.0 24.1 0.() 27.9

Production 53.2 0.0 2.6 6.3 62.1

Total 57.0 0.0 26.7 6.3 90.0

5.1 Interest rates

> Theinterestratesvariedfrom 2 percent to5 percentper monthdependingon the creditworthinessof
the fisherfolk andcredithistoryof the borrowerwith the lender.

> ln the caseof tradershavingbuy backarrangement.the interestratewasnot chargedbut the catch is
purchasedat a price lower(usually 10 percent)than theprevailingmarketrates
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Table 5.1 Informal Channelsof Credit - Interest Rates

Source Interestrateperannum

Trader/Money-lender

LabourContract

Friends/Relatives

NGO/SHG

a. 24-60 percent

b. FishCatch

Coveredin wagerates

Interestchargedat marketratesfor larger loansonly

10-12percent

5.2 Trader Loans

Traderdealswith fish marketing,eitherdirectly or indirectly. He normally operatesfrom a rural town or
district headquartersor wherethe fish marketis situated,owns a godown and a shopand niay own a
trawler,boatsetc. He also advancesmoneyto fisherfolk for purchaseof boat andnet andalso for other
contingencies.

Termsand conditions The tradermay advancemoneyeitherto individualsor a group of persons. The
agreementis to sell the catchat a price lower than the prevailing marketprice which is usually about
10 percent In sonic casesthe fishermanis free to sell his catch to anybodybut payan interestranging
from 3-4 per centper month on the loan amount,The settlementsandpaymentsare usuallydoneoncea
week(on the marketday).

Transactioncost:The transactioncost is nearzero for theseloansbecausethe credit is availableat the
marketsiteor at the landingcentre.The creditis providedwithoutany delay.

Extentof coverage: The discussionwith thefisherfolk indicatethat thereis no difficulty toget loan from
a traderprovidedthe traderis convincedaboutthe repaymentcapacityandwillingnessof theborrowerto
repay. Tradershave an internalunderstandingamong themselvesnot to overlap their territory to avoid
multiple financing.

5.3 Money-lenders

Money-lendersmet during the studyconsistedof thosewith substantiallandholdingsor thosein business
otherthan fisheries, Theyalsolendmoneyto fisherfolkoutof the surplusesgeneratedin otherenterprises
asa supplementarysourceof income.

Ternisandconditions:Theyusuallyprovideloans’’againstsecurityfor variedpurposesincludinginvestment
andconsumptionpurposes. Normally fisherfolk do not approachmoney-lendersfor working capital

purposes:If theborroweris well-known andhaspreviousborrowalhistory, thesecuritycriteria is waived.
In suchcaseseventhe interestratesarelower. Theinterestratesvary from 2-5percentpermonthdepending
on the loan amount,collateralandborrowalhistory etc.

Thetransactioncost : Thetransactioncosts vary dependingupon thepersonalrelationship,collateraland
distancebetweentheplaceof theborrowerandthe money-lender.Money-lendermaynotoperatefrom the
fish marketcentreoratthe landingcentres.Howevertheyare easilyaccessibleby thefishermenincaseof
need. Thesemoney-lenderskeepa very low profile and theiroperationsarekept very secret.

Extentof coverage:All the fisherfolkhaveaccessto onemoneylenderor theother. A personborrowingfor
the. first time from a particularmoney-lendermay get introducedthrougha friend or a relative.
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5.4 Friends and relatives

Amongstthe friendsand relativesthere are two kinds of money transactions.They give and takesmall
amountsof money for variouspurposes.generallyfordaily householdneedswhereintheamountsinvolved
are small, the transactionsare frequentandusually do not carry any interest. The amountsare repaid
within a short durationof time. Thesetransactionsare generallynotconsideredas loans. Thereareother
moneytransactionsin which amountsinvolved arelarger andfor regulartradeor forpurchaseof boatsand
nets. In suchcases,the transactioncarriesinterest,

Transactioncost:Sincethe transactionsarecarriedwithin thesameorneighbouringvillage oratthe landing
centreor at the marketingcentre,the transactioncost is almostnil.

Extent of coverage The smallertransactionstakeplace almosteveryday. Howeverthe transactions
involving larger amountsof moneymight takeplaceonly whenthe surplusfunds are available. In the
presentstudy. 27 percentof the respondentshad availedloansfrom friendsandrelatives.

5.5 SHGs/NGOs

Out of the threelocationswhere the studywasconducted.NODs wereoperatingin two. In boththese
locations, the NGOs had promotedSelf-HelpGroupsamongfisherwomen. Apart from that they have

providedloan andotherassistancefor purchaseof boat and netsandare also implementinghealthand

awarenessprogrammeamongfisherfolk.

The profile of the NGOsis presentedbelow

Particulars Vil; Adarshnagar Vil: Vemuladevi& VU: Soradapeta
Manda!: Bapatla S.Al. Lanka Mavapatnam(Uppada)
Dist: Guntur Mandal: Narasapur Mandal: Pinapurain

Dist: WGodavari Dist: E. Godavari
(Kakinada)

1. NOD Gramasiri No NGO. Mahila VJNNS
Mandal in operation

2. Yearof Establishedduring Establishedin 1993. Establishedin 1993.
Establishment 1 980s.Now Operatingat a very Operatingin 3 villages.
& growth operatingin 36 low key level.

villagescovering4664
families including
1 marinevillage.

3. Mission integratedCommunity Mutual help Literacy
Development Women& Child

development
Healthcare
Economicdevelopment

4. Programme Programmeinitiated Loantakenunder Programmeinitiated in
with Fisheriolk in Adarshnagarin 1991. DWACRA at Rs.1000 1993 in 3 villages.

504 loansgiven totalling eachby 15 members. Planningto get
Rs.3.09 lacs. fundsfrom RMK.

5. SelfHelp 167 membersplanning Savingsand Credit SavingsandCredit
Group linkage to get funds from RMK. amongstthemembers. amongstthemembers,

(33)



Summary Profile of the locations visited for the study onCredit for the Fisherfolk

Description Vil: Adarshnagar
Mandal: Bapatla
Dist: Guntur

Vil: Vemuladevi& S.M.Lanka
Mandal: Narasapur
Dist: W.Godavari

Vil: SoradapetaMayapatnam(Uppada)
Mandal: Pittapuram
Dist: E.Godavari (Kakinada)

1. FormalCredit

1a. Cooperatives

lb. Banks

2. Informal Credit

2a. Money-lendersIFish Traders

2b. LabourContract-

2c. Friends/Relatives

2d. PrivateFinance
(NGO/SHG)

Mainly schematicfinance.
IRDP. modernisationof traditional
crafts& NCDC IMFDPunder
operation.

NCDC projectimplemented
throughcooperatives.

ServiceareaunderSBI. Dueto
overdoeslending is discontinued
since 1993.

Main Source:Money-lenders.
Net-BoatOwners
Main purpose:Boat,net, fish trading.
consumptionwhentheincome is low,
System:Catchcontract.
Int rate:3-4percentp.m.

No money lenderin the village.
Lendingby Money-lendersand
Tradersfrom outsidethe village,

NIL

For smallcreditneedsat no interest.
Biggerloanscarry interest,

GRAMASIRI haspromotedSHG-

underRMK with 167 members.
124haveavailedloanat anaverageof
Rs.1000permember.Also 158 persons
havebeenprovidedloanof 1.6 lacs.

Mainly schematicfinance.IRDP.
modernisationof traditionalcrafts
underoperation.

Cooperativesmostlydefunct.
No lending activities.

ServiceareaunderAndhraBank.Earlier
Financefrom SBI. Lendingdiscontinued
dueto overdues.

Main source:Money-lenders.
Net-Boatowners.
Main purpose:Boat,net, fish trading,
consumptionwhenincomeis low,
System:Catchcontract.
Int. rate:3-5 percentp.m.

Lendingby largefishermenwithin
the village andby Money-lenders
andTradersfrom outsidethe village.

Few fishermeninvolved in Labour
Contract(Khalasi)

For smallneedsat no interest.Bigger
loanscarry interest.

No NGO in operation.Thereis a
MahilaMandal underDWACRA.
15 womenhaveavailedloan of
Rs.1000each.

Mainly schematicfinance.IRDP,
modernisationof traditional
craftsunderoperation.

Cooperativesmostlydefunct.
No lendingactivities.

ServiceareaunderAndhraBank.
Lendingdiscontinueddueto overdoes.

Main source:Money-lenders,
Net-Boatowners& Traders.
Main Purpose:Boat, net, fish trading.
consumptionwhenincomeis low.
System:Catchcontract.
Int. rate:3-4percentp.m.

OneMoney-lenderandlargefishermen
within the village.Also by Tradersand
Money-lendersfrom outsidethe village.

NIL

For small needsat no interest.

VJNNShas9 SUGsoperatingin three
villagesrecentlyestablishedhaving
amembershipof 394. It is promoting
savingsamongstthemembers.Credit
programmejust initiatedwith Rs.2000
givento someof the members.



6. KEY FINDINGS

MagnitudeandGeographicalDistribution:

1. At least 3 Iakhs persons,1.38 lakhs engageddirectly in fishingandanother1.62lakhs in related
activities,dependon marinefisheriesfor their livelihood in AndhraPradesh.Themarinefisherfolk
are spreadover 9 coastaldistrictsof Andhra Pradesh, The largestnumberof fishermenare in
Visakhapatnam,EastGodavari and Srikakularndistricts, in that order.

Technology.EmploymentandProduction:

2. i’here arethreemain typesof marinefishingcrafts- traditional,motorised,andmechanised.Out of
the total66,000odd fishing craftsinAndhra,82percentweretraditional,accountingfor 78 percent
of theproductionand 68 percentof theemployment.Thus,for alargepercentageof fishermenwho
use traditional boatsandnets,the catch is low, the quality is poor andthe incometendsto be low.
Theuncertaintyin theavailability of catchresultsin further deteriorationof their income.

3. The remaining18 percentof the fishing craft were motorised(5 percent)or mechanised.These
togetheraccountedfor 22 percentof thecatchand33 percentof thefishermenemployed.

4. Thetotalmarinefish productioninAndhrawas1.3iakhtonnesin1990-91. This includedsquidand
cuttle fish, ray fish, seerfish, catfish, croackers,butterfish, sardinesand Indiansalmonasthemain
varieties.

(‘redit Usage:Productionand Consumption

5. Credit plays an importantrole in the livelihoodsof fishermen.Credit is requiredforawide rangeof
householdconsumptionneedsandfor productivepurposessuchaspurchaseof boat andnets.As per
the survey,theannualcreditusageof a fishermanhouseholdwasRs6,423,which was38.6percent
of the averagehouseholdincome. --

6. the samplesurvey, 28 per cent of the credit usagewasfor consumptionpurposesand
72 percentfor productivepurposes. In the caseof small loanslessthan Rs.10,00038 per centof
thecreditusagewas for consumptionpurposesand 62 percentfor productivepurposes.

7. The highest credit usagewasfor purchaseof boat andnets (45 per cent) followed by working

capital needs(17 per cent). In the consumptioncategory,highestusagewasfor marriage(17 per
cent)followedby illness (9 percent).

CreditSources’.FormalandInformal

8. The sourcesof credit to fisherfolk canhe categorisedas (i) formal and (ii) informal. Formal
sourcesconsistingof banks.,developmentinstitutions and co-operativescontributedless than

10 percentof credit usageof therespondents.This is in spiteof thefact that thereis hugenetwork
of financial institutions in the state. Though the interest rateswere nominal, in the rangeof
12 percentperannum,the transactioncostsaveraged16 percentof theloanamount.

9. Theinstitutionalfinanceis mainly providedby commercialbanksunderschematiclendingincluding
lRi)P. othercentralandstateschemes.Theinstitutionalfinanceis almoststoppedfor marinefisheries
since1993 exceptthosegivenunderIRDP andNCDC sponsoredscheme.

10. Under the Potential Linked Credit Plan for 1995-96, the loans to marine fisheries sector
constituteabout0.2 percentto thetotal PLP. Theinstitutionalfinanceto marinesectorconstituted
14.4percentof theloansto total fisheriessector(which includesinlandfisheriesandaquaculture).
Main reasonsfor poor lending to marinefisheriessectorarehigh overduesof previousloansand
inability of marinefisherfolk to provide adequatecollateralsecurity. In contrast,both inland and

aquacultureinvolves landwhich is takenascollateralsecurity.

(35)



11. The state seeminglyhas a vast co-operativestructure for theniarine fisheries sector. Nearly
5(1 per centof the fishermenare membersin a primaryco-operativesociety. However, most of the
primary fishery co-operativesaredefunct. They seemtobe activeonlyduring thetimeof schematic
lending to flicilitate in theselectionof beneficiaries.In thesurveyarea,only0.4percentof the total
credit usagecamefrom cooperatives.

1 2 The informal sourcesconsistingof traders/money-lenders,relativesandfriends., SHGsand NODs
accountedfor 90 percentof thecredit usage. Within the informal sources,traders/money-lenders
accountedfor 62 percentof the totalcreditusageandrelativesand friendsaccountedfor 30percent.
SF{Gs and NODs lessthan 8 percent. The interestratesrangedfrom 36 to 60 per centperannum,
going up to 100 percentin caseof small loans to petty fish traderwomen.

13. The formal sourcesdid notcontributeanythingtowardsconsumptioncredit needswhich was met
entirely by informal sources,This increasesthe dependencyof the fisherfolkon thetradersfor credit
for bothconsumptionandproductionpurposes..Sincetheir incomeislow, they continueto be in the
debt trap.

RelativeStrengthsand Weaknesses

14. The strengthsof thefinancial institutionsare that they havewide branchnetwork, the interestsare
relatively low and have clearly laid out systems andprocedures. The weaknessesare that the
outreachis poordueto apathytowardssmall borrowers,the transactionscostsarehighandtheyare
highly rigid in lendingpolicies. Insistenceoncollateralsecurityleadsto exclusionof mostfisherfolk
from formal credit.

15. The strengthsof the informal sourcesarethat they haveveryflexible lendingpolicies,theoutreach
is good and they provide timely and adequatecredit. Dependsmoreon credit history and social
pressureand lesson collateralsecurity. Theweaknessesare, thoughapparentrateof interestis low
and sometimesabsent, thecost of lending is recoveredthroughlow pricespaid on fish catch.

16. The efforts of the governmentagencieshavebeenfocusedmore towardsaquacultureand inland
fisheries.Within themarinefisheries the focus is on mechanisationof traditional crafts. This has
resultedin over exploitation of the lishing areadue to the limitation of the craft to go beyonda

particulardistanceinto the sea.

17. Therole of NODsis alsovery limited in the creditprogramme,duetothelackof resourcestotakeup
credit programmein a big way. Therefore,they niainly rely on mobilisationof savings. But the
amountsbeingverysmall, the creditoutof thedepositsof thecommunityfails tomeettherequirement
of the community.

(36



Part III

ORISSA STATE REPORT

6



CREDIT FOR FISHERFOLK IN ORISSA

1. INTRODUCTION
Orissahas480 Km. coastlinespreadoversevencoastaldistrictsBalasore,Bhadrak,Kendrapara,Jagatsingpur,
Ptiri, Khurdhaand Ganlam. In all thesedistrictsmarinefishing is done.Marinefishery sectorin Orissa
showsdiversepatterns.Onthe onehandtheproductionisdonein anunorganisedindividualisticwaywith
one or two fishermenoperatingthrougha patiaor dinghy,on theotherhandtherearehugenavasoperated
by a fishermangroup (usually9-10)or meli. Tradingranges from unorganisedheadloadvendingto highly
organisedexportnetwork. As themarinefisherysegmentis highlyunorganisedandcomplex,the lot of the
marine fishermenor noiias hasremainedunchanged. It hasnot mademuch headwayevenafter the
introductionof many developmentalschemes,projectsandprogrammesthroughvariousagencies. The
marinefishermancontinuesto enjoy very low shareof thetotalvalueadded.

1.1 importance of Marine Fisheries

Employment:A surveyconductedby theDepartmentof Fisheries statesthat thereare 6.5 lakh fishermen
in Orissaof which 1.3 lakh are marinefishermen.Thesemarinefishermeninhabitin 329 marinefishing
villages.Out of 6.5 lakh fishermanonly 28 per centare active(thoseare engagedin fishing at least2-3
monthsin lasttwo years). In caseof marinefishery the percentageof activefishermenis 38.7 and thus
higherthan that of freshwaterfishery. Themarinefishermenon an averagefish for 8-9 monthsin a year
while the fishing timefor freshwaterfishermenis muchloweranddiscontinuousthanthemarinefishermen.
Thus marinefisheryis a substantialcontributorto ruralemployment.

Caste:Traditionally the fishermancommunitiesare calledKaibarta,which is a generictermfor all those
who havefishery asan ancestraloccupation.Theterm variesfrom place to place. In theChilka areathey
arecalledDhibar, Keutaand Karatia,In Pun thosedoing marinefisheryarecalledNolias.Thereiscertain
amount of social stratificationwithin the community. Keutasare in the upperstratafollowed by Pana,
Kandraanti Gokha.However,all of themare ScheduledCastes.In Balasore,Rajbanshi,Bengalimigrants,
local tribals andgeneralcastepeoplecomprisethemarinefishermenpopulation. In Gopalpurmostly local
Telegu speakingpopulationcomprisemarinefishermen.

This traditional classificationhowever,hasbecomeredundantnow. This is becauseof theentry of many
othercastesinto theprofession.Net making is beingdonetodayby Muslims andotheruppercastes.The
trading in ParadeepandChandipuris confinedto theBengalisandlocal uppercastes,whereasin Ganjam
it is confinedto the local tradercommunitycalledKumtis. In restof the statethe rearingand trading
activities are evenlydistributedamongstthevariouscastes. Only marine fisheryis still confinedto the
NoliasandmigrantAndhrafishermen.

Production: Orissaoccupiesseventhposition in India for marinefish productionafter Kerala,Gujarat,
Maharashtra,Tamilnadu,KarnatakaandAndhraPradesh.Total fish productionin 1992-93was 2.1 lakh
tonnesof which70,829tonnes(33 percent)arefreshwater;22,933tonnes(11 percent)arebrackishwater
and 1,19,376tonne.s(56 per cent)are marinefish. The trendsof fish productioncan be seenfrom the
following table,

Table 1.1 Fish production of Orissa

(Figuresin Tonnes)

YEAR 85-86 86-87 87-88 88-89 89-90 90-91 92-93

Marine. 53,581 55,324 59,960 60,120 77,895 78,192 93,762

Inland 55,127 57,000 64,500 69,865 75870 80,758 119,376

‘rotal 108,708 112,324 124,460 l29,985 153,765 158,950 213,138

Source:Handbookon FisheryStatistics(1994)
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Table 1.2 Important Marine Fish Catch in Orissa(1991)

Important Marine Fish Catch(1991)

Species Quantity in Tonnes

Prawn 4479

Pomfret 4857

Hilsa 6229

Clupeids 3552

Sciaenids 5690

Catfish 8873

Elasmobranchs 3795

Others 39637

Total 78192

Annual compoundgrowth of marinefish productionin thestatewas7.2percentby theendof 1993which
washigherthanthe nationalaverageof 4.6percentperannumfor the sameperiod.Thusmarinefisheryis
an importanteconomicactivity of Orissa.

Demand: Fish is culturally preferreddiet in Orissa. About 80 per centof the statepopulationare fish
eaters.TheGovernmentof Orissaestimatesannualpercapitaconsumptionof fish at 4.89 Kg in 1992-93.
The annualper capitaconsumptionis growing at a rateof 7.8per centper annum. During 1992-93total
fish consumptionin the statewas 122,976mt of which 40 percentwasmarinefish.

Technology:Thereare two differenttechnologiesoperatingin this sector.

Traditional: Small fishermendo not possessmechanisedboat. They dependmostly on large
fisherman,tradersfor their financialneed.They either operatetheir own traditional fishing gearor
participate in the. productionprocessof the traders. They loose the bargainingpowerand thus
the pricing is entirely accordingto the trader’swish, The quantityand quality of their catch are also
lower.
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Modern:Modernsegmentconsistsof mechanisedcraftssuchastraditional fishingboatsfitted with outboard
and inboardmotors;BeachLandingCrafts,trawlersandmotor launches.Theseareownedand managed
by largefishermen,tradersand the small fishermenparticipatein the form of a labourcontract. Here the
ownertakesadvantageof seasonalityandalsothe qualityandquantityof catch is higher. He is in abetter
bargainingpositionbecauseof betterqualityand thushisdependenceon largetradersis lower. His access
to institutionalcredit is alsohigher. Understandingthis comparativeadvantagetheGovernmentof Orissa
hasmadeattemptsto introducethemoderntechnology.However,themainbottleneckto adoptandmanage
the improvedtechnologylies in timely andadequatecreditwhich hasnotbeenproperlyaddressedsofar
andthis important economicsectorhasnotrealisedits true potentialyet.

Table 1.3 Typesof Crafts operating in Orissa

Nameof the Districts—>
Typeof Craft. Balasore Cuttack Puri Ganjam Total

Traditional

Catamaran 552 2258 2968 5778

Barboat 25 52 214 291

Nava 350 189 40 579

Salti 487 190 0 0 677

Dingi 2066 2928 0 0 4994

Patia 889 0 0 0 889

Choat 280 0 0 0 280

Total 3722 4045 2499 3222 13488

Mechanised

WoodenTrawler 422 258 52 0 732

Gill Netter 210 40 0 0 250

MCC 231 335 141 35 742

BLC 0 5 55 17 77

Total 4865 4683 2747 3274 15569

Note: MCC MotorisedCountry Crafts,that include inboardand outboardengines.Bt.C: BeachL .andingCraft, all disbursed
throughtheco-operatives.Figuresare for 1990-91.Latestfigureswerenot availabte.

2. IMPORTANCE OF CREDIT FOR FISHERFOLK

Fishery is one of the high potentialsectors. It providessubstantialemployment. It hasgothigh export
demand.The fishermencommunitiesare closeknit and well organised.Therefore,this sectorhasalways
receivedspecialattentionand the Governmenthas successivelyincreasedthe financial outlaysfor this
sector.The outlay is mainlyutilisedfor providingcreditfor mechanisationof traditionalboats,development
of infrastructuresuchaslanding centres,fishing harhours, iceplantsandgodownfacilities. Table2agives
the details of financial outlay for thefishery sectoras a whole.

Table 2a Financial Outlay for FisheriesSector over Plan Periods

Plan Period Rs. in Lakhs

1980-81to 1984-85

1985-86to 1989-90

1990-91 to 1994-95

1992-97(revised)

1015.00

1624.21

5384.00

10,464.00
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Table 2b DetailedBreakup of Fisheries Budget of the State

Rs in Lakhs

Programme/Project 1992-97 1992-93

I. DirectionandAdministration

2. Inland Fisheries

3. Estuarineand Brackishwater Fisheries
4. Marine Fisheries
5. Processing, Preservationand Marketing

6. Extensionand Training
7. FisheriesCooperatives

8. Assistanceto PublicSector and Other Undertakings
9.OtherExpenditure

475.00

1556.00
6034.00
1089.00

95.00
55.00

280.00

680.00

200.00

105.40

230.70
484.00
250.00

21.00
16.00

40.60
250.00

40.00

Total 10464.00 1443.00

Source:StatusPaperon Fisheries,Departmentof Fisheries,Govt. of Orissa

Credit is interlinkedwith production, marketingand technologyused. Therefore,we have attempted to
study the linkageof credit inproduction, technologyand marketing offish in the state. The fisherfolk in
the stateare at the lowest rung of the valueaddition chain. The reachof credit to the bottom rung thus
becomesextremelydifficult. Therefore,the role of credit is crucial to ensurebetterreturn to this
underprivilegedgroup.

2.1 Production and Marketing Systems

Themarinefisher sectoris verycomplexin natureandinvolvesmanyactors inthe process.Theproduction
technology, marketingvariesaccording tothe locations.Generalactivity flow startsasfollows:

Table 2.1a Actors and Activities in Fisheries Sector in Orissa

A ctor Activity

1. Fisherman

2. Fisherman,boat and
net shareowner

3. Auction agents

4. (lodown owner / Trawler
owner

5. Headloaclers/CycleVendors

6. Commission/ Collection
Agents

7. Graders /Sorters

8. Exporters

Does nothave boat, goesas wage labour for fishing, under labour
contract, in a group called meli

Arrangesa meli, goes with the meli,getsshareforhis boat and net and
alsohisown wage share

From fisherman community or fromgodown owners’side, ascertains
the valueof catch, ensuresthat thecatchgoesto the specified godown
who hasadvancedmoneyto a fishermanmeli.

Arrangesa fewmelis,operateshisownmechanisedboat and/ortrawler,
has hisown storageand transportarrangement.He sendsfish to
wholesale markets at Calcutta,Vizag, etc.

They purchasefish directly from auction, thoughfirst priority goes to
the godownowner. They cater to nearby retailmarkets.

They operate for ordinaryand specialcategory offish, collectfish at
landing centre or at deep sea fromindividual boatsby motor launch
andsupply to specified godownsor exporters.

They are professional fishermen present inevery godownwho grade,
sort and processfish

Therearea fewexporterswho havetheirown processing unit andthey
process,pack and sell directly abroad or through theirclearing and
forwardingagents.

The. chartin the following pagegivesthe linkagesbetween variousactors inthe sector.
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MARKETING SYSTEMS OF MARINE FISHERY PRODUCTS IN ORISSA

Individual Fishermanwith traditional boats &nets

individualandGroupof Fishermen

Individual or Meli

FRESHFISH

DRYFISH

Source: Vivekanandan.SIFFSat BOBPMarketingWorkshopat Madras adaptedto Orissa.



ProductionandDistributiona/Catch:Therearedifferenttypesof fishingcraftsandgearsusedforcatching
differenttypesof fish, Theyhavedifferentnamesin differentlocations.Fishing is mainlya teamworkand
inv olves2-15 peoplein agroup. Theyoftenshareboatsornetsorboth. Theytakeadvanceasa groupfrom
the trader/godownownerformeetingtheirconsumptionandcontingencyneeds,in Northerncoastsharing
of net is very common.In Southernand CentralCoaststhenet is ownedby an individual. Thesharingof
the tish catchgoesasfollows. If thereare four membersin a boatof which boatowneris one,therewill he
six shares,fourcrewwill getoneshareeach,therewill betwo sharesfor boatandnet, If the net ison share
thenit will he equallydistributedamongthefour, if theboat ownerhasprovidedthe nethe will get three
shares,one for boat,one for net and onefor his own labour. This systemis followed for the traditional
crafts.s.

In caseof mechanisedcraftsexpenseOfl fuel and maintenanceis equallysharedamongthegroupmembers.
In caseof BeachLandingCrafts(BLC) 50percentof thecatchis allocatedfor fuel andmaintenancewhich
goesto theowner. Balance50 percentis sharedamongthecrew, In caseof the trawlersthe trawlerowners
bearafl the maintenanceand repaircost andemploy fishermenon wagebasisat Rs25 per day and food.
The drivergets Rs2000 and the navigatorRs 1000permonth. Theentirecatchgoesto theowner.

AuctionSystem: In all the locationsopenauctionsystemis followed. As soonas the fish arrivesat the
landing centre,the auction takesplace at the beachexceptthe northerncoastwhere it is takento the
godowns. In godownsthe speciesare sortedand accuratelyweighed,whereasin southerncoast it is
roughlyestimated.Auctioning isdoneby local fishermenwhosenumbervariesfrom 1 to 5. Theauctioneer
orhisgroupdepositsanannualamountofRs6000asauctionfeewith thevillage committeeof the fishermen.
This is utilisedduring festivalscelebratedamongthefishermen.Auctioneergetsthefirst right topurchase
and often he is financedby the traders.Theauctioneercollects2-3 Kgs of fish from eachauctionlot and
sellsat theendof thedayandthe amountis keptwith him. He isthekeypersonwho actsasa representative
of the local peopleandalsosometimesactsat the behestof traders.

HandlingofFish : The fish is sold to the wholesalersand local retailers. Then the commissionagent
suppliesthe fish tooutstationwholesalersandthetransitor terminal markets.His commissionvariesfrom
8 percentto 15 percentand hespends1.5 to 2 percenton auctionfee,afurther2 to 3 percenton packing
andpreservation.Thentheseare soldtoretailmarketby thelargewholesalersin theterminalmarkets.The
main destinationsof Orissafish are Calcutta,Madras andDelhi.

Price andSeasonality:Pricingis very crucial inmarinefisheryasthe fish ishighly perishable.Apart from
that thereis highdegreeof uncertaintythataffectspricing and otherbusinessdecisions.Thesectoralso
hasa peculiarpricevariation, in all the threelocationsduringpeakseasonwhenthe catchis hightheprice
remainshigh forquality fisheswhich areconsumedoutsideOrissa. In the off season,thoughthecatch is
low anddemandis high, thepricesdo notrisefurther. Thispeculiaritycanbeexplainedas follows: The
tradersin thepeakseasontransportthewholeof thecatchto terminal marketsby trucksand trains. While
in theof seasondueto thesmall volumeof catchthetransportationbecomesuneconomical.However,this
doesnot apply for smallerlocally consumedfisheswherethepricesfall in thepeakseasonandrise in the
leanseason. I)uring theoff seasonfisherman’sincomesuffersdrastically.
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Table 2.lb Variations in Production and Distribution Systemacrossthreecoasts

Description Gopalpur Paradeep Balasore

I a.Fishing (‘raft
Traditional
(Non-mechanisedType)

lb. FishingGear
TraditionalMechanised
Type

1c. ModernType

2. ProductionPattern

3. FishingSeason

4. Women’sParticipation

5. Fish DisposalSystem,
Channel

Catamaran(Teppa)
alsobarboat
Cost: 10-20,000
Life: 4-5 years
Capacity:4 Crew,
15 Kms, 3 tonnes

MotorisedBoats
Cost: 15-25,000
Life: 4-5 years,
engine 1-2 years
Capacity:3-7 tonnes

BeachLanding
Crafts:
Cost: Rs 1.35 lakh
Life: 10 years
Capacity:4-5 crew,
1.5 tonnes
Trawlers
Cost:5-15 lakhs
Life: 10-15years
Capacity:6-7 Crews,
3 tonnes

Total production
in thedistdct(92-93)
5658 MT.
non-mechanised
sector97%.

3 main fishingpeaks
July-Sept,Oct-Feb,
Mar-June

Womenparticipate
in fish marketing

Fresh2/3rd,
Dry 1/3rd,
BeachAuction

Nava/Patia

Cost: 10-15,000
Life: 10years
Capacity:6-8 Crew,
20 Kms, 3 tonnes

all locations

Total Productionin
Cuttackdistrict
42,946MT,36%
non-mechanised,
64% mechanised

2 main fishingpeaks,
Aug-October,Nov-Feb

Lesswoman
participation
ascomparedto
Gopalpur
Fresh60 % and
Dry 40%,
BeachAuction

Dinghy

Cost: 10-12,000
Life: 10-15 years
Capacity: 5 Crew, 10 Kms,
3 tonnes

all locations

Motor Launch

Cost: Rs5-7 lakh

Collectsfish from 15 to 20
boatsanddinghies

Total Productionin Balasore
district 53,793MT,
38% non-mechanised,
62% mechanised

2 main fishingpeaks,
Aug-October,Nov-Feb

Mostly housewife,a small
sectiondry fish, no trading

Fresh75% , Dry about25%
GodownAuction

3. LINKAGES TO CREDIT
Credit isan important and inherentcomponentof the productionand distribution systemof the marine
fishery sector. in theproductionprocessthe fishermencommunityplays the crucial role in the primary

production.Theyare low incomegroupsandfrombackwardcastes.Theirscatterednature,highmobility
andlack of awarenessrestrictsthe availability of institutionalfinance. Institutional finance is largely
extendedfor mechanisationof traditional crafts,purchaseof boatsandnets. But the politically biased
selectionprocess,complexdocumentation,longwaiting timehavenotmadethe systempopular.

The scatterednatureof landing centresand the seasonalityof production favour the reachof informal
financeto fishermanthroughtrader andgodownnetworkandboat andtrawler owners. The fishermen
mostly needconsumptionloansin the leanseasonwhentheirincomeislow andwhentherearecontingencies

(45)



suchas marriageand death. Thesedemandsegmentsare well tappedby the tradersand money lenders
respectively.Thefishermanprefersthis loanbecausethearrangementis simple,transactiontimeandcosts
areless, involvesno documentationand thecreditis providedon time. Thetraderspreferthis systemas it
ensuresregular fish supply, providescushionagainstpeaktimelabourshortageandits effect on supply.

The most prevalent informal credit arrangementis advanceto the fishermenby thetradersduring the
monthof May and Junewhen the incomeis low. The obligationis on thepart of thefishermanto sell his
catchto thepersonwho hasadvancedhim thecredit, In Northerncoastthecatchis soldto thepersonat the

prevailingmarketpricewhile in SouthernCoastthe catch is soldRs 10-15below themarketprice. If the
fishermansellshiscatchelsewhere,thenhepaysbackthemoneyandalsopenalisedby thevillage committee
for doing so. This systemis a form of forward saleandhasbeentermedas catch hypothecationin this
report. By andlargethoughthis loanappearsto he “interestfree”, the interestis chargedthrougha lower
purchaseprice.

Fish is a perishablecommodity, thereforethe working capital requirementis a critical creditneed. Since
the fishermendo not haveadequateworking capital they loose the bargainingpowerandsell their catch
at a pricedictatedby the tradersat their advantage.Similarly, the tradersalso get their working capital
requirementfroni largewholesalersandthusmonopolisticpricing ischecked,Thedetailsofcredit linkage
andthe systemsfollowed are given in following pages.

Credit Systemsin Operationin ArtisanalMarineFisheriesinOrissa

Credit Main Purpose Credit Term

LargeTrader To local merchant Workingcapitalfor Assethypothecation
boatpurchase Catchhypothecation

Rs.l0below market
price

IMcaI Merchant To boat-netowner Working capital Assethypothecation
Godown/Trawler Catchhypothecation
owner Directadvanceto Meli Consumption PurchaseRs. 10 below

marketprice

Auction agent By trader/moneylender Term loan Collateraland3%
interestratepermonth

By bank Term Loan As perRBI guidelines

Fisherman By godown owner Labourcontract Assethypothecation
Boat-Netowner Working capitalfor and collateral

Meli

By banks Purchaseof boat& -do-
net or netshare

Fisherman By boat owner Consumption,home Contractualobligation.
repair no interest

By trader Consumption Catchhypothecation
contingency

By banks Boat-netpurchase, As perRBI guidelines
small business

Source : Datacollectedby Study team.

3.1 Credit Requirement and Usage

Overview: To get an ideaaboutthe sourcesandusesof credit threelocationswere identified,oneeachin
southern,centralandnoriherncoasts,In eachlocationtwo villageswereselected,of whichoneisrelatively
biggerandclosertothemainlandandtheotheris smallandrelativelyremote. In eachlocationaquestionnaire
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was administeredamong l() fishermen. So onthe whole the questionnairewas administeredamong
3() fishermen.Apart fromthat,informal unstructuredinterviewswereconductedwitha fewmoneylenders,
traders,officers of the Departmentof Fisheries,grassrootlevel workersof NGOs operating in thearea.
A structured questionnairewas also administered amongthebankersin the area.

SampleProfile. Among therespondents73 percent were male and27 percentwerefemale.86 percentof
the samplewere scheduledcastes.7 per cent scheduled tribes and7 per centgeneralcastes. Average
family sizewas8. it variedfrom a minimumoftwo to a maximum of17members perfamily. Averagetotal
asset perfamily was Rs 27,655. Averageannualincomeof a fishermanfamily was Rs 22,467from all
sources.Incomefromfisheries1accounted for Rs20,867perannumwhile incomefrom other sources such
as earthwork, agriculturallabour, etc.accounted forRs 1600per annum.

3.1.1 Credit Requirements:

Out of the 30 respondents. 97 per cent said that they needed credit for various purposes from time to time,
Thepurposewise breakuphasbeengiven inTable3.1.1 below.

Table 3.1.1 PurposewiseCredit Requirements

Purpose for which Credit is Needed % of all house holds needing credit for this

Consumption

1. Daily HH Expense wheninconie is low

2. Medicine,etc. during illness

3. Wedding,social functions

4. Repairsof’ house

5. Construction of house

6. Children;s education

7. Others

50.0

33,3

40.0

30.0

6.7

3.3

6.7

Production

8. Repairsof fishing boatsandnets

9. Purchaseof machines for other business

it). Working Capital forotherenterprise/business

11. Purchaseof fishing boatsandnets

33.3

3.3

30.0

50.0

3.1.2 Credit Usage:Sourceand Usewise

The estimatedaverageannualcredit usage for a tishermanfamily from all sources was Rs4995. Theloan
portfolio comprisedmostly termloansof 1-3 yearsduration.Weconsidered only the mostrecentloansand
averagereferenceperiodof the samplewas 3 years. Forthe whole sample19 per cent of theloans were
cateredby the formal2 sourcesand81 per centfrom theinformal3sources..In terms ofuse85 per centof the

1 The income from fisheries include wage income from fisheries, direct sale of catch, income from net mending. fish trading, etc.
2 Formal Sources include commercial banks, cooperatives and non-banking financial companies (NBFC)
3 Informal Sources include fish traders, money-lenders, shopkeepers, friends and relatives,, NGOs, etc.
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Table 3.1.1a Boat Ownership Pattern of the Respondents

Owners/tip Pattern No.ofRespondents %

OwnedJointly/individually 18 60

Do notown 12 40

Total 30 1(X)

Source Datacollectedby Study team

Table 3.1. lb Type of Crafts Owned by the Respondents

Typeof (‘raft Owned(Jointly / Individually) No. of’Respondents % to Grand Total

Catamarans ..

2. Dinghy

3. Nava

Subtotal Traditional & Non-mechanised

4. Motorised Nava

Sub total : TraditionalMechanised

5. Trawler

Subtotal .‘ Mechanised

8

3

3

14

5

5

1

1

40

15

15

70

25

25

5

5

GrandTotal 20 100

Source: i)atacollectedby Studyteam

loans were used for production4 purposes and 15 per cent of the loans were used for consumption5 purposes.
No consumptionloan was availablefrom formal sources.Table 3.3.2a in the following pagegives the
detailedbreakupsourceandusewise.Forthe loansbelow Rs10,000the formal sourcescatered28 percent
andall of them wentfor productionpurposes.The informal sectorcatered72 per cent of totalcredit,Of the
total credit56 per centwentfor consumption and44 per cent for production.The breakupis given in the
table 3.1.2b below.

4 Production purposes include activities which generates income for the user such as purchase and/or repair of boats and nets,
working capital for business,etc.

5 Consumption purposes include use of loan from which no additional income is generated. This included household expenses when
incomeis low, contingenciessuch asmarriage,death and ill health, house construction and repair, etc. The useof loans tofinance
the businesslosshas beentreated here as aproductive use assumingthis as aninvestmentto continuehis businessthat would
generateincome for him latter,
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Table 3.1.2a Credit Usage:Sourceand UseWise for the Whole Sample

Source—>
Use

Informal Formal Total

Consumption

Production

15

66

0

19

15

85

Total 81 19 100

Note: Productionloans(excludingworking capital loans) have beenannutilised

Table 3.1.2b CreditUsage:Sourceand UseWise for Loans lessthan Rs 10,000

Source->
Use

Informal Formal Total

Consumption

Production

56

16

0

28

56

44

Total 72 28 100

From theabovetwo tablesthe following inferencescanbe drawn:

• Informal sectoris the major sourceof credit forthe fishermen,

• No consumptioncredit was available,to tishermenfrom formalsources.

• For thesmall loansuse for consumptionwas higher.

• For thelarge. loans (morethan Rs 10,000)the usefor productionpurposeswas higher.

Table 3.1.2c PurposewiseCredit Use*

Purposeforwhich Credit is’ Needed %of total credit takenfor thispurpose

I. Daily HF! Expensewhen incomeis low

2. Medicine,etc.during illness

3. Wedding,social functions

4. Repairs ofHouse

5. Constructiontf house

6. Children’seducation

7. Others

‘total Credit for ConsumptionPurposes

8. Repairsof fishingboatsandnets

9. Working Capital for otherenterprise/business

10. Purchase of fishing boats and nets

Purchaseof machines for other business

Total Credit forProductionPurposes

Total

5.4

0.7

1.7

0.5

0.1

8.4

5.0

24.2

63.2

91.6

100

Non’: *Here productionloanshave not been annualisedand thefigures reflect the breakupof erttire credit demand forvarious

purposes.
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3.1.3 Credit Source

As describedearlier themain sources of credit for the fisherfolks are from the informal sources andformal
sourcescomprising banks and cooperativescateredto a very small percentage of the totalcredit. The
sample surveydata alsoshowsthat the fishermen inOrissausemultiple sources of credit and purposewise
sourcealso varies. Thedata below highlightstheuse ofdifferentcreditsourcesbythe fishermen inOrissa.

Table 3.1.3a Use of DifferentCredit Sources by Fisherfoiks in Orissa

Source Per centofHouseholds
using this source

Per centofTotal Credit
fromthis source

Informal

Fish Trader

LabourContract6

Shop Keeper

Relatives

Pvt. Finance

Co.7/NGOsand

SHGs

Formal

Cooperatives

Banks

55

30

27

10

3

33

55.2

14.2

10.3

1.5

2.9

16.0

Total Not applicable 100.0

4. FORMAL CHANNELS OF CREDIT

The main sources of finance to the fishermen through the formalchannelsare: Commercial Banks,
CooperativeBanks andRegional Rural Banks (Gramya Banks). All these banksparticipatein the
implementationof thegovernment programmeor schemes.Apart from the grassrootlevel thereareapex
level developmentfinance institutions such as National Bank for Agriculture and Rural Development
(NABARD), NationalCooperative DevelopmentCorporation (NCDC).NABARD refinances commercial
banks who in turn financethe individuals. NCDC provides financethrough the apex cooperatives to
primary cooperatives,Scheduledcasteand Scheduled Tribe Finance Corporations providerefinanceto
SC-STbeneficiariesthroughthecommercialbanks. Sofar mostof these institutions have not beenmuch
active andmostly engagethemselves in disbursement ofsomeloan-cum-subsidy to fishermen.

In the section4.1.1 and 4.1.2wedealwith the stateas a whole and thecoverageof the commercialbanks
through various schemes,In thesection4.1.3we dealwith the districtleveldisbursementtomarinefisheries.

In a LabourContract System the boatownerarranges a groupof 4-5fishermenwhodo nothavetheir ownboatornet to come as
a group and use his boat forfishing,for this headvancesRs 1500to 3500 to each fisherman. Then theywork aswage labourers in
his boatfor 8-10monthsin a year.In the endofthe yearif they wishto discontinuewith the group, theypay backthe amount.Since
this amount isadvancedin a lean season, it takes careof thecontingenciesand expenses when the incomeofthe fishermanis low.
It is an“interest free”advanceto ensure regular supplyof skilledlabour.Thewagerateis not pre-determinded and mostlymarket
driven, andthereis no discounting(below marketrateof wage)for the advance made. Therefore, we assume it to be interest free.
Where,the fisherman gels lower wage (or pre-determined) than the peaktime wage we can think that the interest is a function of
expectationby the person who advanced the loan to fisherman.

PrivateFinance:Non-BankingFinanceCompaniessuch asVeronain BalasoreandGanjam,JibanBikash in Ganjam The Memorial
Financein Paradeepareamostlyraisedeposits.Theprivate companiesreferredin this reportare NGOs on-lending to theSelfHelp
Group andSelf-HelpGroupsin turn on-lending to the members.
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In the section4.1.4wedeal with thecoverageof thesamplebankbranchessurveyedandin section4.1.5
wehighlight the borrowerprofile of commercialbanks.Thesection4.1.6will highlightthe strengthsand
weaknessesof the commercialbankswith regardtothe fisheriessector,

Table 4 Profile of Formal SectorBanks in Orissa(1992)

Location Deposit Advance CD Ratio
inRsLakh in RsLakh

Rural 93193.58 87848.47 94.26

CBs 71619.13 52986.08 73.98

RRBs 18974.45 20382.39 108.27

Coopbanks 2600.00 14480.00 556.92

Semi-urban 92180.29 55272.69 60.00

CBs 85525.60 50839.62 59.44

RRBs 3075.71 1532.82 49.84

Coopbanks 3578.98 2900.25 81.03

Urban 148358.14 142955.85 96.35

CBs 139112.08 97297.19 69.94

RRBs 1446.06 604.76 41.82

Coopbanks 7800.00 8363.84 107.22

Total 333732.01 286077.01 86.00

Source:SLBCReport, 1992

Note: Therewere 1292 CommercialBank(CB) branches.819 RegionalRuralBank (RRB) branches and 314 Cooperative Bank
branchesin thestate,

4.1 Commercial Banks

4.1.1 NABARD’s Refinanceto Fisheries Sector:

At the statelevel the consolidatedfigure preparedby the convenerof StateLevel Banker’sCommittee
(SLBC) only gives figure for fisheriesadvanceas a whole combining marineand inland fishery. We
describeNABARD’s refinanceassistanceto the marinefishery sectorat thestatelevel in thefollowing
table.Thereare variousstategovernmentschemes,programmeroutedthrough the commercialbanksto
marinefishery sector, National Bank for Agriculture andRuralDevelopment(NABARD) refinancesthe
banksfor marine fishery segmentalong with the otheractivities. Thetargetachievementof thefishery
sectorin the stateis given asfollows:

Table 4.1.1 NABARD’s Refinanceto FisheriesSectorin Orissa(1994-95)

Activities Targetin Rs.Lakh Achievementin Rs.Lakh

Inland Fisheries

Marine

BrackishWater

FisheriesSubTotal

Of which

IRDPFisheriesTotal

IRDPMarine

All Activities

200

20

35

255

8000

193.9
11.0

123.0

327.4

136.0

8.6

8300

Fromthe tableit is clearthatmarinefisherysectoronlyreceives3.4percentof thetotal refinanceextended
to the fishery sectorasa whole. ForIRDP the figure is higherat6.4 per cent. On thewholethe marine
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fishery sector,inspite of being oneof the importanteconomicsegmentof thestatereceivesvery little credit
supportfrom the commercial banks.

4.1.2 VariousState GovernmentSchemesRoutedthrough the CommercialBanks for Marine
Fisherfoiksandthe Extentof Coverage:

The StateGovernment andtheCentral Governmentmakejoint efforts to improvethecommonfacility such
asinfrastructureat thelandingsites,marketingsupport, godown, iceplantandcold storagefacility, provision
for dieselsupply. However, theseare not routedthroughthe commercialbanks. In this sectionwe would
deal with the schemesmostly routedthroughthecommercialbanks.

1. IntegratedRural Development Programme(IRDP)

Sponsorship : Jointly sponsoredby the Stategovernment and theCentralgovernment.

Beneliciaries: Individual beneficiariesidentified under belowpoverty line (BPL) list at theblock
Purpose:For providingcountrycrafts,nets

Unit Cost : Upto Rs 12,000

Subsidy : Category Subsidy
SC and ST 50%
Marginal farmer 33%
Small farmer 25%

Status : Still in operation: Achievementfigures were notavailable.

2. EconomicRehabilitationof Rural Poor (ERRP)

Sponsorship : Jointly sponsoredby the Stategovernment andtheCentralgovernment.

Beneficiaries: Individual beneficiarieswho are identified under belowpoverty line (BPL) list at
the block level. Assistanceis provided to a group of 5-8fishermen.

Purpose : For purchase ofnet

Unit Cost : Rs26(X)

Pattern : 50per cent subsidy, 50 per cent loan at prevailing bank rate of interest

Status : Startedin 1 981-82,Still in operation,till 1990,6572 marine fishermenwerecovered.

3. Assistanceto Marine Fishermen

Sponsorship : Sponsoredby the stategovernment

Beneficiaries: Individual beneficiariesidentified by the StateDoF

Purpose : For providingcountrycrafts,nets

Unit Cosi : For boat Rs 3700, for net Rs 2800,MaximumamountRs 6500

Paitern : 25 per centsubsidy,for the loan amountinterest ratewas 10.5 per cent

Status : Started in 1980-81. discontinued after 1986-87, Achievement figures were not
available.

4. ScheduledTribe and ScheduledCasteFinancial Corporation

Sponsorship : Sponsoredby thestategovernment

Beneficiaries: Individual SC & ST beneficiariesidentifiedby the StateDoF

Purpose : For purchase of boats,nets

Unit Cost : For boatRs 3700, for net Rs 2800, MaximumamountRs 6500

Pattern : 15 per cent subsidyprovidedby the corporation.

25 per cent ofthe unit costto be providedby thebeneficiaryas margin money,for
the loan amount interestratewas 12.5 per cent

Status : Startedin 1982-83,still in operation. Achievementfigures were notavailable.
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5. Introduction of Improved BeachLanding Crafts

Sponsorship:Sponsoredby the CentralGovernment

Beneficiaries’. Cooperativemembers,mainly to a groupof four or five

Purpose : Forpurchaseof theBLC

Unit Cost : FortheBLC Rs 1.05 lakh

Pattern 50 percentsubsidy providedby theGovernmentof India

5 per centof the unit costis providedby the beneficiary/societyas marginmoney.
NCDCprovides45 percentof the loan amount.Interestratewas 12.5 percent

Status : Startedin 1984-85,discontinuedin 1991-92

Year Numbersprovided

1987-88 15

1988-89 15

1989-90 10

1990-91 10

6. Introduction of FRPCatamaran

Sponsorship : Sponsoredby the stategovernment

Beneficiaries : Individual beneficiariesidentifiedby the StateDoF

Purpose : Forpurchaseof crafts,nets

Unit Cost : Forcraftswith engineandgear, Rs80,000

Pattern : 10 percent subsidyprovidedby the stategovernment

75 percentbank loan

Status : Startedin 1992-93,sofar 26 catamaranworthRs2.08lakh havebeenprovided,still
in operation

7. Motorisation

Sponsorship : Sponsoredby theCentralGovernment

Beneficiaries : Individual beneficiaries

Purpose : Forpurchaseof enginesto mechanisetraditional crafts

Unit Cost : Rs 24,000for inboardmotor, Rs20,000for outboardmotor

Pattern : 50 percentsubsidy sharedequallyby theGovernmentofIndiaandGovt.of Orissa,
50 percentloan from thebank,Interestratewas 12.5percent.

Status : Startedin 1986-87,still in operation

Year Numbersprovided Subsidy

1991-92 569 5,690,000

1992-93 600 6,000,000

1993-94 800 8,000,000

1994-95 220 sofar, hasbeen
disbursed.

8. Savings-cumReliefScheme

Sponsorship : Sponsoredby the Governmentof Orissa

Beneficiaries: Individual beneficiarieswho arethemembersof cooperatives

Purpose : Meeting the consumptionneedsof fisherfolk whentheincomeis low

Pattern : Rs 20 is contributedby the fishermanfor 9 months,Matching amount(Rs 180) is
providedby the StateGovernment.Thetotal amountispaidtofishermanin 3 equal
instalment@ Rs 120 permonthduring the leanseason.(April-May-June)
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Status: Startedin 1984-85,still in operation,Sofar 22,563fishermenhavebeenbenefittedwith
a financial achievementof Rs20.2 lakh.

interestrate/or all bankloansare asfollows

upto 25,000 12 percent

above25,000 14 percent

4.1.3 District Level Credit Dispersal in Marine Fisheries:

Two districtswere selectedin which hadsamplerespondents’village. Thedistrict level credit dispersal
to the marinefisherysectorin thosedistrictsare given in table4.1.3.

Table 4.1.3 Marine FisheriesAdvancesat SelectedDistricts

Indicators Ganjain Balasore

ACP ACP

1995-96 1994-95

Total Advances 74526a/c 63536 a/c
77.1 RsCr 35.9 RsCr

Marine Fisheriesadvances 282 a/c 895 a/c

0.17RsCr 1.18RsCr

Proportionof Marine FisheriesAdvancestoTotal Advance 0.2percent 3.3percent
(for amount)

Note: ACP: Annual Credit Plan,Due to reerganisationof Cuttackdistrici thefigures for theJagatsinghpurDistrict (earlierwasa

partof Cuttack)in which Paradeepis locatedcould not be foundout.

This tableshowsthe low shareof marinefisherycredit to total creditevenin coastaldistricts.

4.1.4 SampleBank BranchesSurveyed during the Study:

The survey coveredtwo bankseach in Gopalpur and Paradeep, and one in Chhanua, Balasore.The
observationsshowedthat in eachof thecases,therewereno separateaccountsfor marinefisheries. Ft is
broadlyincludedin theagricultureandallied activity category. In somecasesone could find ‘fishery’ as a
separatecategorybut it combinesthe financingfor marineand inland fisheries. Even in the branches
locatedin the seacoaststhis trend is visible.

Detailedobservationwith respect to total advanceand fisheriesadvancesaregivenbelowfor the surveyed
branches
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Table 4.1.4 Profile of the Bank Branches Surveyed

Indicators Ind Bank, AndhraBank, Bankof UCO Bank, BGB,
Gopaipur Gopalpur India, Paradeep Chhanua

Paradeep

I. Total Deposits (31.3.95)
in Rs Cr 2.7 8.2 5.59 9.5 0.82’

2. Total Advancesin RsCr 5.8 1.0 3.38 3.5 0.28

3. Advanceto Fisheriesin
Lakh 11 2 14 150 14

4. Proportionof Fisheries
AdvancetoTotal Advances 2% 2% 4% 43% 50%

5. Advancesto Marine Fishery 0.4 2 7 50 6
MarineFishery to Total
Fishery 4% 100% 50% 33% 43%
Marine Fisheryto Total
Advancein Rslakh 0.07% 2% 2% 14% 21%

6. Deniand(D)-Collection(C) D 0.4 D 2.0 D 14 D 150 D 6.0
and Balance(B)for Marine C0.1 C 0.6 C2 C 100* C 2.1
Fishery Segment,in Rs Lakh B 0.3 B 1.4 B 12 B 50 B 3.9

7. Recovery% 25 30 15 33 35

8. FishermanPopulalionin the 1200 1200 1250 1250 1500
h ink s service area t families families families families families

5300 5300 10,000 10,000 11,5(X)
persons persons persons persons persons

9. No. of Banksin Operation 2 CR 2 CB 15 CB 15 CB 1 Rural
in the Area 1 DCCB I DCCB Bank

Note: CB: CommercialBanks,DC(’B: District CentralCooperativeBanks,BGB: Balasore Gramya Bank,Ind Bank: IndianBank

H igher Collection is due to anexportersaccountof Rs 0.5 Cr which ha.g been repaid, anddepositsare mainly from port
employees.

figures as Per31 12.94

From the abovetable the following inferencescan bedrawn:

• Even in the branches located inthe main landingcentres such asGopalpur,Paradeep and Balasore
the proporlion of advancesto marinefishery to the total did not exceed12 per cent. Furtherthe
proportionof marine fisheries advance to total fisheriesadvance was below50 percent. Thisshows
the low coverageof marine fishery creditby the commercialbanks.

• The recoveryof marine fisheries advance wasalsopoor andaveragerecovery wasjusta little more
than 25 per cent.

• More than90 percent ofthe advancesin the marine fisherysegmentwere schematic.Direct finance
was given mostly to exporters, trawler owners or borrowers who had deposits (or goodsavings
hi story).

• On an averageeach bank branch serviced about500 families,

• Averagestaff perbranchwas 12.
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4.1.5 Survey Results

In Ihe survey area therewere 2 commercial banks in Gopalpur. one gramya bank in Balasore and 15
commercialbankbranches inParadeep. Of these atleastonebranch hasbeencoveredfrom eachlocation.
The averagedistanceof the bankbranchfrom therespondent’svillage is 3.3 Kms,

Borrower Profile: One third ofthe total respondents had taken bank loan. Ofall maleborrowers27 per
cent availedbank loan,for female thefigure was7 per cent. The followingkey findings wereobtained
from the samplesurvey.

• 30 per centof the respondentwho availed theloanwere not aware underwhich schemethey availed
the credit.

• 31) percent ofthe respondents werecoveredunder IntegratedRuralDevelopment Programme([RDP).

• 21) per centof the hank borrowers receivedfinancefor thepurchase ofboatsundermechanisation
programmeof theDepartmentof Fisheries(DoF).

• Balance20 per cent obtained directfinancefrom thebankas they had depositswith thebank.

Ninety percentof the borrowers decidedthebusiness themselvesforwhichthey soughtcredit.Almost all
of themexpressedthat theyhadprior experience inthe line for which they sought credit.

Averagesize of a hank loan wasRs 9330. Minimum wasRs 2500andmaximum Rs 30,000. Average
batik loan size was higherin Paradeep area as compared to Balasoreand Ganjam.

ProcessingTime and Transaction Cost: Averagetime elapsed between the selection for aloan and
disbursementwas3-4 months.The minimum timetakenwas onemonth and the maximum was12 months.

• 80 per cent ofthe bank borrowerspaid money to the middlemanfor availing the bank loan. The
averageamountpaid wasRs431, with a minimum of Rs50 to a maximum of Rs1000.

• 50 per cent ofthe respondentssaid that they paid forthe cost of documentation.Averagecost of
documentationwasRs 130 with a minimumof Rs26 to a maximum of Rs500. However,thosewho
said thattheydid notpay fordocumentation cost expressedthat, themiddleman might have arranged
it for them. Averagefare spentduring the trips betweenvillage, block and bankwas Rs 146, costs
relatedto thepurchasewasRs 153. The total outof pocketexpensefor a bank borrowerwas thus Rs
860 or9.2 per cent of aloan amount.

Ninety per cent of theborrowersstatedthat they received theamountin hand whatthey sought. Most of
them got the asset, hutthey did not know what was really the cost of the asset. Thiswas prominentin
molonsationloanswherethehankersinsist on purchase froma fewcertifiedcompanies.In othercasesthe
fishermentend to buy secondhand boats fromAndhra Pradesh either tomatchthe loan theyreceivedfrom
the hank,as the loan amountis not adequate or insome casesthey also tendto purchase inferiorboats,
locally fabricatedenginesto savepart of hankloansto divert for otherpurposes.Forexamplea borrower

Credit to Marine Fisheries in Orissa from Banks
Data from Surveyed Branches

Data From live Branches Surveyed Outof Total Advaceof Rs. 1 .9 Cr. to fisheries
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soughta loan for a pumpsetand was sanctionedRs.30,000,thepersonarrangesa bill from the certified
companyandbuyslocally fabricatedenginewhichis aboutRs.28,000.Thereforehe savesRs2000 to use
for otherpurposes.Thesehills arearrangedby the middlemen.Therefore,it was difficult to estimatethe
pricedifferential of a hank loan, However,almostall the respondentsstatedthat they boughttheassetfor
which they soughtcredit.

Thethird componentof the transactioncostis thewage loss dueto thepursuingof a bankloan. Average
time spentin pursinga loan was37 hours.A fishermanis almostregularlyemployedandoncehe missed
a particularfishingday for somepurposehe loosesthe wagefor that day. On anaverageafishermanearns
Rs 25 as wageperday andacatchworth Rs. 10-15,sohe loosesRs40 if hedivertshis timefor pursuinga
loan. Averagetimehespentwas( afishingdayis 10-12hours)3.5 days.Therefore,the imputedwage loss
was Rs 140 andotherdirect costsincluded,the total losswas Rs.439 or 4.7percentof the loan amount.
Thetotal transactioncostfor thebankloansare summarisedasfollows:

Lipense Amountin Rs As % ofaveragebankloan

Out of pocketexpenser

Imputedwage loss8

860

140

9.2

1.5

Total 1000 10.7

*Out ot pocketexpense = Middlemanexpense+DocumentationExpense+TripFare÷PurchaseCost.

AwarenessLevelof theBorrowersandRepaymentObligation: Theawarenessabout the schemes,interest
ratesand outstandingwas very pooramongthe borrowers.

• 20 percentwere not awareabout the interestrateof their loan.

• 60 percentof the borrowerswerenot awareabout thenumberof instalmentsthroughwhich the loan
was to be repaid.

• SO percentdid notknow what was the balanceamountof loan to berepaid.

This poorawarenessabout the interestrate, instalnientsand outstandingshasaffectedthe repaymentof
bank loansamongthe fishermen.About 60 per centof them havenot repaidthe loan thoughall of them
respondedthat they would like to repay the loan. The onusfor the poorperformanceof thebank loans
shouldriot beon the fishermenalone. The bankshavefailed in providingcustomereducationfor credit
discipline. The abovedatacorroboratestheseobservations.

The poorcustomerrelationshiphasresultedin notprovidingcreditin time, nor for thepurposesoughtby
the customerandalsobeing inadequatefor the purposeit wasmeant. However,the respondent’sopinion
was almostequallydividedoverthe goodandbadexperiencewith thebanks.

Their experienceswith thebanksstandasfollows:

Good-IDpercent
Satisfactory-40per cent
Bad-2() percent
Very Bad-20percent
No response-lOpercent.

Follow up of bankloans

• In 61) per centcasesno officials from thebankvisitedto checkthe assetor to gettheproofof theasset.

• in 70 percentcasestheydid notenquireabouthowthebusinesswasrunning afterreceivingthebank
loan.

• In 80 per centcasestherewas no effort/visit by the bankers for the recoveryof loans exceptfor
occasionalchatwhenthey met informally.

• Noneof the respondentsreceiveda demandnotefor their overdueloansfrom thebank.

Imputed wagelossis not alwaysincurredupfront.
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4.2 Cooperatives

Out of 1 .3 lakh marine fishermen only12,382 were covered undercooperative showinga coverageof less
than 10 per cent. In two out of threelocations surveyedit had atleastone branch of theDistrict Central
CooperaliveBanks. Mostof thesebanksprovideloanstothe fishermenthroughtheprimarymarinefishermen
cooperativesocieties. Even tothese,cooperative banksandtheir brancheshavestoppedadvancingloans
atler l987-88. Therefore,only one out ofthe 30 respondents had acooperativeloan during the reference
period of threemaking it very difficult to commenton the details of the cooperativeloans. The only
schematicfinancefor which the creditwas extended,the introduction ofBLC lastdisbursedin 1992. It
wasa group loan Rs 20000per head for agroupof five.

Profile of the CooperativeSocietiesandtheir Coverage

The following tablegivesthedetailsof CooperativeSocietyand the loan advanced throughthem to the
members.

Table4.2a Credit Flow through Cooperative Societiesin Orissa(1991)

Particulars Inland Marine Chilka Apex 9 Total

l. Number

2. Members

3. GovernmentLoan

Principal in Rs

Interestin Rs

4. ShareCapital
Contribution,Rs

5. Subsidy Released

493

30,981

2,98,625

1,80,456

1,300,400

7,987,786

42

12,382

95,232

1,21,259

1,612,600

5,493,593

64

15,508

7,50,236

12,42,977

44,100

7,764,817

6

2,70,000

2,06,000

605

58,871

1.144,093

1,544,692

3,227,100

21,452,196

Source:Directorate ofFisheries,Orissa

From theabovetableit is seenthat oul of ihe total fisheries cooperatives7 percentwere marine,themarine
fisheriessocietiesaccountedfor 21 percent ofthemembership.8 per cent ofthegovernment fisheryloans
went to marinefishery sector.Main refinanceassistance is providedby NCDC, which financesthe term
loan and working capilal to apexsociety , which in turn financesthe primary societies,NABARD also
provides refinanceassistance for certainactivities.

There were two u apex ieties in 199!, Central Fisherman Cooperative Marketing and Processing Society (CFCMS) at Balugaon,
Chilka and Fisherman Cooperative federation ( FISHFED). At the latter stages CFCMS w as amalgamaled with FISHED to form a
single apex society at thestate level. Apart from that thereare four district level Central district Fishery Cooperative Societiesthat
lorm a three tiercooperativee structure for thefishery sectorin the stale.
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4.3 Other GovernmentAgencies

The StateandCentralGovernmentAgenciesactivein the MarineFisherySector are:

Agencies Mainrole mr t marinefisheriessector

Departmentof Fisheries

2. OrissaMaritinie andChilka Area
Development Corporation(OMCAD)

3. Fishfetl

4. Marine Product Export DevelopmentAuthority

1. Programme implementation
2. SchematicAssistance

1. Provisionof dieseloutlet
2. Net manufacturing

1. Organisation and promotion of
cooperativestructure,financing,net
trading

1. Export Promotion

Departmentof Fisheries:1)oF implementsthreecategories of schemes for the marine fisherysector

1. Central PlanSchemes:e.g. Tribal Sub Plan, Scheduled CasteComponentPlan, BLC, Landing
Infrastructures

2. Slate PlanSchemes:e.g. Explorationof fishingground, Savings-cum-reliefprogramme.Introduction
of FRPCataniaran,Motorisation,Promulgationof OrissaMaritime FishingRegulationActsandRules,
Accident InsuranceSchemesfor the fishermen

3. Non PlanSchemes:e.g. Provisionof Cold Storages,DepartmentalResearch forOffshore Fishing
ground.

Most of the schemes have beendiscussedin Section4.1 .1 above. Here only somespecialschemes
which haverelevanceto the creditwould bedealtwith.

• ScheduledCaste ComponentPlan: A significant chunk of the fishermen in Orissaare scheduled
castes.For theirbenefit anamountof Rs 554.90lakh which is 55.3 per centof thedivisible outlay of
Rs 1003.80lakh and 38.5 per cent ofthe total outlay has been providedduring 1992-93. The
eighth plan target envisages Rs8969 lakh for niechanisation of3000 country crafts, paymentof
subsidyto SC fisherniancooperative societies,providing housing and drinking waterfacilities to SC
villages.

• AccidentInsuranceScheme:Providesfor the coverageof death andpermanentdisablement, The
target forthis is to cover 80,000beneficiariesduring 8th planperiod.

OMC4I) provides the facilities for subsidiseddieselto mechanisedboatswhich was earlier providedby
the tradersat a higherprice tothe boat owners.

FISHED has nettradingunit oneeachat Gopalpur,ParadeepandBahabalpur(Kasafal)to providenets to
the fishermenat a reasonable price.

4.4 Non-Banking Financial Companies(NBFC)

The majorityof the NBFCsoperatingfrom the locations surveyedonly raisedepositson a fortnightly and
monthly basis.Thougha fewof them hasproniisedto offer loans, so farno fishermen in each ofthe three
locationsstudiedhasobtainedanyloan from them. However,thereare a few vendorswho have deposits
with Sahara India’sdaily scheme.The attitude of the fishermen towards these companiesare not very
favourable, Themain strategy adopted sofar by the operatingNBFCs is to raisedeposits.. They appoint
agentswho are local, and have considerableinfluence among the community. Givenbelow a sample
profile of NBFCs in all the threelocations.
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Particulars Gopalpur Paradeep Baiasore

1 Name

2. Main Activity

3. Agent Profile

1. SaharaIndia
2. Jiban Bikash
3. Verona

DepositMobilisation

All the threeprovide
accident insurance
benefit. Saharahas
promisedcrediton the
basis of savings
history.

JibanBikash: A local
municipal counsellor,
secretary of a
cooperativesociety
andNGOanimator

SaharaIndia: a school
teacher

1. Verona
2. The Memorial Finance

Same

The Memorial
Finance has
p r o m i s e d
lending

The Memorial
SchoolTeacher

1. TheMemorial Finance
2. Verona

Same

Verona A Lady Health
Worker

The major weaknessof the NBFCs are their image. Due to themisappropriationof money by a few
NBFCs,genuineoperatorsareviewedwith suspicionamongthe fishermen.Ontheotherhandthe investment
in NBFCsarenot liquid. The loansaregivenonly afteronedepositforoneyear. Thereafter,he is allowed
a creditlimit of 70 percentof hisdepositexcludingthe first year. This is verysmall for small fishermen
depositors,eventhough it is prudenton the part of the NBFCs it is not sufficient for the needof the
fishemian.

5. INFORMAL CHANNELS OF CREDIT
Theinformal channelsinclude traders,money lenders, moneyprovidedthroughlabourcontract,friends
andrelatives,NGOsandSelf HelpGroups(SHOs). In this sectionwewill havea generaloverview of the
informal creditchannel. Informal channelsare themajorcredit providersto the fisheriessector. 77 per
centof the fishermenborrowersuse informal channelsfor their credit needs.

Usage

Informal Source Amountin Rs asa percentageofinformal credit

Trader/MoneyLender’°

LabourContract

FriendsandRelatives

PrivateFinance(NGO/SHG)

8146

3542

3510

1500

48.8

21.2

21.0

9.0

Total 16,698 100.0

Tradersprovidemostly thetrackcreditrelatedto fishingactivitiesandloansfor immediatecontingencies.Money-lendersprovide
loansmainly for consumptionpurposesandmajorcontingenciessuchasmarriage,death,etc. However,a lotof overlappingis seen
in theiroperationand we havetakenboth asa singlesource.
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interest Rates: Interestratesarehigherin the informal sector.Fromthesamplesurveytheinterestratefor
eachsourcewas as follows.

Source Interestrate perannum

Trader 36percent

Money lender 60 percent

LabourContract Interestfree

Friends/relatives Interestfree

NGO/SHCJ 12-24 per cent

Transaction Costs:Thetransactioncostsarenegligiblein the informal creditmarketdueto closepersonal
rapport.simpleandflexible operation.In all casestherespondentspreferredinformal channelsasit involved
lessrunning around. In eachcasethe transactioncostwas zeroexceptincaseof money lenderin termsof
imputedwageloss is Rs400 which is about2 percentof theaverageloan amount.

Repayment: In all of theseloans therewas no fixed time limit. It continuestill the borrowerdecides
to repay the full amount with interest. For most of the fishermanborrower it is a continuous

phenomenonwherelie takesan advancefrom the traderfor purchaseof assetsandhypothecatestheasset
toensurethe recoveryforhim, in additionto that he hypothecatesthecatch. Thesamerecoverypatternis
followed in labourcontractgroup. In caseof friendsand relativesandSHGsthe borrowerpaysbackthe
loan in fear of group pressureor social prejudice. Only in caseof money lendercollateral systemis
followed.

5.1 Trader

Traderisa persotiwho is engagedin fish tradedirectlyor indirectly. Heeitherownsa godown,a trawler,
a few boats,or all of these. He advancesmoneyto the fisherfolk during the timeof their needmainly for
boat and net purchaseand somecontingencies.

5.1.1 Terms and Conditions

Thetraderadvancesmoneyfor fishing related assetsto individual fisherman,boatowneror a fisherman
meli Theagreementis to sell all hiscatch at a priceRs10 belowthemarketrate. This is valid for some

specialcategoryof fish suchashilsa,paniakhia,pomfret,etc. On othertypesof loan the interestratevaries
from as low as 24 percent to as high as 60 per centper annum. If the personviolatesthe contracthe is
penalisedby thevillage committeeof thefisherman.All settlementsof loanrelatedtransactionsareconducted
on Thursdayevery week which is weekly fishingholiday. Theauctionagentsalsoprovide tradecredit to
theheadloadwomen. Fore.g. if a womanpaysRs 100 totheauctioneerfor fish shegetsRs200 worth of
fish, The very nextday shereturnsRs 100 with Rs5-10 asinterest.

5.1.2 Transaction Cost

The transactioncost is nearzerofor theseloansbecausethe creditis providedimmediatelyat the time of
need. The creditis providedneartheworkplaceof the fisherman,the godownorbeach.

5.1.3 Extent of Coverage

It is difficult to estimateexactlyhow manyfishermenarecoveredunderthecredit programmeof a trader.
But the tradershaveinformal understandingnot to encroacheachothersterritory. Therefore,their is no
significant competitionamong the tradersandeachtradercontinueshis relationshipswith a particular
group orgroupsfor a longtime. Givenbelowisa roughestimateof thenumberof tradersin eachlocation
surveyedstudy. Theymainlyoperatefrom thebeachandnearallocatethemselvesamalaor afew ‘mala”
for the smoothfunctioning.

1 Mala is fishing point in abeachinformallybelongingto a groupof fishermenwheretheyhavethefirst fishing right. The system

hasbeendiscontinuedin most partsexceptBalasore.
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Table 5.1.3 Credit by the Traders

Particulars Gopalpur Paradeep Balasare

Numberof Traders 8- 10 local traders 50-60 traders 70 godownowners,
3-4 exporters 5-6 exporters 30 trawlerowners

Numberfinanced 300 families 500 families 700 families

Total fishermenfamilies 12(X) families 1250families 1500families
in the area

Coverage 25 percent 40 percent 47 percent

5.1.4 Strength and Weakness

Strengthand weaknessof the informal channelsversusthe formaloneshavebeendiscussedindetail in the
concludingchapterof this report. Here only we highlight thesignificantobservationfrom the survey.

The tradecreditsystemis timely and oftentakescareof the immediateneedof the fishermanunlike the
formal channelsof credit whereeitherthecredit extendedis notadequateto buy theassetor thereis no
flexibility or choiceon thepart of the borrowerto buy the assetof his wish, The tradecredit systemis
quick, efficient anddesignedso efficiently that the recoveryis high. It is completelyingrainedwith the
local tradepractices. Thetransactioncost is low,

On theweaknesssideoftentherearelotsof imperfectionstocheatilliterate fishermen.Thereis acontinuous
debt trapt’orthe lishennenfrom whichthetradersgain. Therefore,theyensurethat the indebtednessof the
fisherfolk to hecontinuedsothat theirinterestis safeguarded.Thustheconditionsof the fishermenremain
unchanged.

5.2 Money-lenders

Money-lenderis a personwhoseprimary sourceof incomeis usually from money lending.However,the
personsmet during the study either had substantiallandedproperty, or were in governmentserviceor
engagedin sonictradeotherthan fish, Theyprovide securedloansagainstthecollateralfor contingencies
suchasmarriage.,deathandhouseconstructionandrepair.Thecredit isadvancedafterthe personsatisfies
thecollateral requirements.Sincemostof the fishermendonothaveland rights..Theyprovidegold,house,
boatsand householdbelongingssuchasbrassutensilsasmortgageTherateof interestvariesaccordingto
the valueof the collateral.Theinterestratevariesfrom 3 to 5 percentpermonth. For asecuredloan with
gold as collateral the rateof interestwould be 3 percentper monthwhereasfor othersit would be around
5-6 percentper month.

Thetransactioncostfor the loan from money lendersvarywith thefollowing factors:personalrelationand
faith,adequacyof collateral,purposefor whichthe loan is extended.On averagethetransactioncostvaries
from I -2 per centof the loan amount. On anaverageeachfishing village has 10-20 money-lendersand
eachmoneylendercovers 15-20families peryearfor differentpurposes.Themain advantageis againthe
flexibility of operationand timely credit. The singlemost disadvantageis the lackof transparencyin the
systemand useof forceif necessaryfor the recovery.

5.3 Labour Contract

This is a systemin which a boat ownercontactsa few fishermenwho do not havea craft or gearof their
own. He providesthem a lumpsumamountin April or May to work for him for the wholeyear on wage
basis.Thefishermanusesthemoneyto saveagainstcontingencies,usewhenincomeislow, for consumption
and buyingof someassetsor houserepair. The amountvariesfrom Rs 1000 to 5000perhead. Thedaily
wageis determinedon catchbasisandroughlyRs30-40 perday. Thepersonis underobligationto stickto
the fishinggroup. He candecidetodiscontinuehisservice,for whichhehas to repaytheentireamountand
in somelocationsthereis requirementto find a substitute.This is an interestfreeloan. In eachfishing
village on an average30-50 fishing melis (Boat owners)couldbe found andthey coveraround150-200
fishermen.
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5.4 NGO/SHGsand Other DonorAgencies

TheNon-GovernmentalOrganisationsareactivein eachof the locations surveyed.Their activitiescan be
divided into Iwo broadcategories:a.SocialWelfareProgrammeand CommunityOrganisations:e.g.Non
FormalEducation,Deaddiction,Health,Family and ChildWelfare,Formationof community organisations,
self help groups for savings and youth and women forums Income Generation: Marketing of Fish,
Preservationof Fish for marketing,Provisionof credit throughthe self help groups. NGOspromoteself
helpgrottpsto first mohilise thesavingsfrom the communityon an averageeach member deposits Rs10-
15 perweek, The moneyis depositedin a bank in ajoint account managedby asecretaryand presidentof
Ihegroup.. Theinterestrate variesfrom 24 per centperannumto 36 percent.The recovery is highdue to
social pressure.The weaknessis thesavingsis small and alwaysthe credit needs of themembersremain
unmel.

Table 5.4

Profile of NGOs involved with Fishing Communities in the SurveyedLocations

Parti culars Gopalpur Parwleep Balasore

I. NGO I. PREM Project Swarajya Lok Shakti
2. United Artists
Association

2. Year of Starting I.PREMstartedin1984 Startedinl988withone Started in1986 with
and growth with 40 villages in One location at Cuttack, five villages. Now

block of Ganjam:Now Now extends totwo operatingin45 fishing
in 1995areaofoperation districts Cuttack and villages in Balasore
extendto all over the Pun.10 targetvillages and Mayurbhanj
state and covers1800 district.
villages
2. UAA started in1967
with one block five
villagesnow 15 villages

3. Mission 1. PREM: Social Justice Drug Deaddiction, Social and Economic

andSecularism Human Rights and Upliftment

2. UAA: Social and Preservation ofCoastal
Economic Empower- Ecology
ment

4. Programmewith 1. PREM: revampof the Installation of Fish SavingsProgramme
Fisherfolk two fisheries co- Aggregating Devices, and Non-Formal

operattves, headload Small CapitalAssistance Education
wotnan benefit
programme,54 non- for net making, fish
formal schools aggregatingdevtces,

pearl cultureand net2. UAA: Women
sanghasfor savings, making, savings
credit and income programme
generation

5. Self-Help Group PREM: I registered,5 in 5 Unregisteredself-help 40-45 unregistered
Linkage the process,approxi- groups, no credit self helpgroups.,both

tnately 100 members. programme only credit and savings
Each one deposits savings programme, inde-
Rs 10-15 per week, pendentlydonebythe
Credit providedRs 1500 groups, NGO only
to 2000 per head guides, recovery90
through UMSV12. per centRecovery:80-90%
LJAA: 2000 families,
TotalSavings Rs83,715
in 15 groups, 911
members, recovery
70-80%

UMSV: t tkal MahilaSanchaya Vikas O Saoiaj Mangal Sangaihan is a society supported by PREM to provide credit io individuals

and SHGs active in 815 s illages in five districts (see case in appendix-2 for details).
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Summary Profile of the LocationsVisited for the Study on Credit for the Fisherfolk

Description Gopalpur Paradeep Balasore

Formal Credit Mainly schematic Mainly schematic Mainly schematic
finance, In operation finance, In operation finance, In operation
boat and net (IRDP), boatand net (IRDP). boat and net(IRDP),
motorisation(Central motorisation(Central motorisation (Central
Assistance), BOBP Assistance), BOBP Assistance), BOBP
discontinued,BLC (Do discontinued,BLC (Do discontinued,BLC (Do
F) , Coop finance for F) , Coop finance for F) , Coopfinance for
BLCs last finance in BLCs last finance in BLCs last finance in
1986 1986 1988,Trawler finance

directby banks,

1a. Cooperatives 5 cooperatives,1600 2 cooperativesabout 3 cooperatives,50()
members,50 per cent 1200 members, loans members,50 per cent
subsidy, loans upto upto20,000perheadfor subsidy,loans upto
20,000 perheadfor 4 a group of four for BLC 20,000 per head for4
people for BLC, IRDP people for BLC, IRDP
boat and net, boat and net,
motorisation. m o t o r i s at i o n

motorisation toInt rate forloansbelow individual Rs 5000-Rs 7500-12% forloans
7500 to 25,000 -14%, 10,000, about 50

persons (no data
for 25 000 to 2 lakh-

availablefrom DCCB,17.5%
Balasore)
Int rate forloansbelow
Rs7500-12%,for loans
7500 to 25,000-14%,
for 25,000 to2 lakh-
17.5%

lb. Banks 2 banks,Andhra Bank 15 banks, Interestrate 1 bank, Balasore
andIndbank,Int rate for structure same GramyaBank, Int rate
loansbelow Rs7500- for loans below
12%,for loans 7500 to Rs.25000-l2%,for
25,000-14%,for25,000 loans upto 2 lakh -

to2lakh- l7.5%,BOBP 14%, for BOBP
loans upto 10,000, Int loans upto10,000, Int
rate 10% rate10%

2. Informal Credit Main source:Money Main source: Money Main source:Godown
Lenders, Traders, Net- lenders,Trawlerowners owner,trawlerowners,
BoatOwners Main Purpose: labour contract or

Main Purpose:Boat, Consumption,boatand dadan
Net,Consumptionwhen net Main Purpose:
income low, House System:Catch contract Consumption and
repair contingencies, netInt rate: 4 -5% per h

System: Collateral, month flat share
Asset Hypothecation System: Assethypo-
and Catch Contract, thecationand catch
Meli contract,collateral
Int rate:3-6%permonth tnt rate: 2-5 % per
flat month

2a. Fish Traders 8-10 traders, financed 50-60 tradersfinancing 70 godown owners,
200 oddfamilies 600 to 700 families 100 if trawler owner

and others included
(related tofish trade),
finance3000persons

2b. Money-lenders around 10 in number, around 10 in number around 20 in number
finance 50-60families financing 100 odd finance 200 odd

families families
2c. NGOs PREM has 3 SHGs, Project Swarajyais in Lokshaktihas3SHGs,

10% mt rate, Rs 2500/ theprocessof organising 50 women, 10 men,
head,100 women 3 SHGs boat,12% mt to SHG
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6. KEY FINDINGS
Following are thekey findings of the study:

Magnitudeand Geographical Spread:

About 130,000)(1 .3 lakh)personsdependon marinefisheriesfor theirlivelihood in thesevencoastal
disiricts ofOrissa, Thelargestconcentrationis in the Balasore,Ganjam and Pundistricts, in that
order.

Technologv,EmpIoymentand Production:

2. Traditional crafts are the most numerous in the marine fishery sector, accounting for nearly 88 per
cent ofthe crafts. A largepercentageof small fishermanusetraditional boatsand nets,thecatch is
low and thequality is poor. Thusthe incometendsto be low andless thanRs2000permonthfrom
all sources. The uncertainty inthe availability of catch results in furtherdeterioration of their
income.

3. Motorisedcountrycrafts- fitted with inboardor outboard motors- accountfor about 6 per cent of
the total crafts, andabout 8 percent ofthecatch, Such boatsare mostly ownedby large fishermen
or traders,The limitationof thecraftsto go beyonda particular distanceinto thesea hasresultedin
over exploitation ofthe fishing area.

4. Mechanisedfishing vessels- trawlers,gill-netters. liners and seinersare relatively few inOrissa.
Theseaccountfor6 per cent ofthe craftsand 41 per cent of the catch.

5. The annualProductionof fish in Orissawas about 94,000tonnesin 1993-94. High value export
quality marine fishessuchas Hilsa, Pomfretand Prawnsaccountfor onefifth of thetotal marine
fish landing.

Credit Usage:Production and Consumption

6. Credit plays an important rolein the livelihoodsof fishermen,Credit is required fora wide range
of householdconsumption needs and forproductivepurposessuchas purchase ofboat andnets.As

perthe survey, the annualcredit usage of a fishermanhouseholdwas Rs 4995, which was22 per

centof theaveragehouseholdincome.

7. As per the sample survey50 per cent ofthe fishermen needed credit for household consumption
during the leanseason,one thirdneededcredit during illness,40 per centneededit for social
conlingencicssuchas marriageand death,30 per centneededcredit for repair of house and7 per
centfor consinictionof houseandonly3 per cent required credit for the education of theirchildren.

8. Credit need forthe productivepurposeswas also high, 50 per cent needed credit for purchase of
boatand net, one thirdneededcredit for repair ofboatsandnetsand30 percent forworking capital.

Credit Sources:Formal andInformal

9. The sources of credit tofisherfolk can be categorisedas (i) formal and (ii) informal. Formal
sources consisting ofbanks,financial institutions and co-operativescontributedonly 19 per cent of
credit usageof the respondents.This is in spite ofthe fact that there isa huge network of such
institutionsin the state, includingin the coastalareas.

10. Formal credit is mainly providedby commercialbanks under schematiclending includingIRDP,
othercentral and state schemes, NABARD refinanceto marine fisheries sector constitutes only
about 3 per centof the total refinanceto fisheriessector. Main reasons for poorlendingto marine
fisheriessectorare high overduesof previous loansandinability of marine fisherfolk toprovide
adequatecollateral security. En contrast,bothinland and aquacultureinvolvesland which is taken
as collateralsecurity.

11. The co-operativesectorhas very little impacton the marinefisheriessector. Marine fishery
cooperativescoveredonly 10 per cent ofthe marine fishermenas their members. Out of these
cooperativemembersonly 0.2 per cent received anycredit. The primary cooperativesare capital
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starvedandmostof them are defunct.They seemto be activeonly during the time of schematic
lending to facilitate theselectionof beneficiaries.

12. Informalsourcesprovide81 percentofthecredit, ofwhich 66 percentwas forconsumptionand 15
percentfor productionpurposes.Within the informal sources,traders/moneylendersaccountedfor
68 percentof the totalcredit usage,17 percent from labourcontractorsand relativesand friends
accountedfor 12 percent. SHGsandNGOsaccountedfor lessthan 3 percent.

Credit Sources.’InterestRatesandTransactioncosts

13. The strengthsof the financial institutionsare that theyhavewide branchnetwork, the interestsare
relativelylow andhaveclearly laid outsystemsandprocedures.Theweaknessesarethat theoutreach
is poordueto apathy towardssmallborrowers, the transactionscostsarehigh andare highly rigid
in lendingpolicies,suchas insistenceon collateralsecurity

14. The informal sourceshavea very goodoutreachandprovide timely andadequatecredit,including
for consumption.contingenciesand social functions. The credit amount dependsmoreon the
familiarity relationshipbetweenthe lenderandborrowerandtheinterestrateon collateralsecurity.
The rateof interestis lower - 36 percentperannum- whensomevaluableis pawnedas security.
and 60) percentper annumotherwise.

15. Traderschargeintereston loansindirectly by buyingfish at alowerprice thanthat prevailing in the
market. Thesurveyindicatedtheeffectiveratesof interestchargedby tradersrangedbetween36 to
100 per centperannum.

16. There are a few NGOs who havestartedsavingsandcreditprogrammeamongmarinefisherfolk,
throughself-helpgroups.Forlending,theymainlyrelyon mobilisationof savings.But theamounts
beingvery small,creditbasedsolely on thesavingsof thecommunity is not adequateto meetthe
requirements,particularly for assets.
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Part IV

CONCLUSIONS



CONCLUSIONS
Before going on to discussthe recommendationsfor improving the supplyof credit andrelatedfinancial
servicesto themarinefisherfolk,someroughestimatesof creditdemandarepresentedandalsotherelative
strengthsand weaknessesof differentcreditproviding channels,bothformal andinformal.

EstimatedDemandfor Credit

In the tableson the following two pages,the credit demandfor marinefisheriesin AndhraPradeshand
Orissais estimated.The methodologyusedfor estimationis as follows: first thepopulationof different
typesof fishingcrafts hasbeenenumerated,thenthe replacementdemandestimatedon the basisof the
averageageof eachtypeof craft. In additionsomeassumptionshavebeenmaderegardingtheadditionof
newcraftsin eachcategory.Thenby applyingtheunitcostforeachtypeof craft,thedemandfor fundshas
beenworkedout. A similarmethodhasbeenusedfor the creditrequirementsfor replacementandpurchase
of nets.

As canbe seenfrom the tableson the following two pages,theestimatedcreditdemandforAndhraPradesh
is Rs 135.4croresperannum,asagainstanavailability of Rs 10 croresfrom banksandcooperatives.Thus
thefomal sectorin AndhraPradeshprovidedonly 7.4percentof theestimatedcreditdemand.Incidentally,
this tallies to someextentwith datafrom ourfield surveywhich showedthat therespondentshadreceived
a little less than 10 percentof their credit requirementsfromthe formal sector. In Orissathe estimateof
creditdemandfrom themarinefisheriessectoris Rs27.6crores,asagainstanavailability of Rs2.9crores,
which amountsto only 10.5 per centof the demand.The field surveyhadshown that respondentshad
received19 percentof their credit requirementsfrom the formal sector.

Anothermannerin which thecredit demandcanbe estimatedis by multiplying the averageannualcredit
usageper householdbasedon our survey, with the numberof fisherfolk households.On this basisthe
demandfor creditwould he in the rangeof Rs85 croresperannuminAndhraPradeshandRs13 croresin
Orissa. Thesefiguresare considerablylowerthantheaboveestimatebecausethesurveyfocussedonly on
artisanalfisherfolk and thereforedid notgenerateany estimatesof thecredit needsof mechanisedboat
owners,whoserequirementsarein lakhs.SinceAndhraPradeshhasasubstantiallylargeshareof mechanised
fishingcraft,thesecondestimatefor AndhraPradeshisthereforewideroff thefirst, ascomparedto Orissa.
At the samelime, theneedfor consumptioncreditis includedin the secondestimatebutexcludedfrom the
first.

While the demandestimatescanhe improvedby usinga bettermethodologyanda largersample,the key
point from theboththeestimatesis that theformal sectorinstitutionsare notevenmeeting 5 percentof the
estimatedcredit needs, This is a matterof greatconcernand thereforewe now turn our attentionto
lookingat the relativestrengthsandweaknessesof commercialbanksandinformal channelsof credit. We
are not looking at cooperativeswhich theoreticallyare the most suitable channel for providing credit,
becauseas thereportshows,marinefishermen’scooperativesare in anadvancedstateof ill healthin both
()rissaandAndhraPradesh,
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Projection of Credit Demand for the Marine Fisheries
Sector in Andhra Pradesh

Crafts Existing Replacement NewCrafts Total Unit cost Working
Populationof Demand Demand Demand (Boat+Net) Capita!
Crafts (Nos) NosIYear Nos./Year Nos./Year Rs. Rs.

Traditional 54000 54000 5400 59400 12000 3000

Motorised 3269 1635 163 1798 40000 10000

Mechanised 8911 2970 446 3416 150000 37500

Total 66180 58605 6009 64614 NA NA

Crafts Total FundsReqd Total Funds OwnFunds Own Fund TotalCredit
Demandfor Per Craft Required as % of in Required
Cmfts(Nos) Rs. Rs.Crores Demand Rs. Crores Rs. Crores

Traditional 59400 15000 89.1 tO 8.9 80.2

Motorised 1798 50000 9.0 20 1.8 7.2

Mechanised 3416 187500 64.0 25 16.0 48.0

Total 64614 NA 162.1 NA 26.7 135.4

Assumptions.’

1. Traditional craftarereplacedonceeveryyear.

2. Motorisedcraft arereplacedonceeverytwo years.

3. Mechanisedcraft arereplacedonceeverythreeyears.

4. Theunit costsfor boat andnetare basedon NCDCfigures.

5. Working capital is 25 percentof thefixed investmentin boatandnet.

6. Own funds (marginmoney)asper centof total requirementare as shown.

Presentavailability of credit frombanksandcooperatives : Rs. 10.0Crores

Percentageof creditdemandbeing met by theformal sector : 7.4%
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Projection of Credit Demand for theMarine FisheriesSector in Orissa

Crafts Exisring Replacement NewCrafts Total UnitCost Working
Populationof Demand Demand Demand (Boat+Net) Capital
Crafts (Nos) Nos/Year NosiYear Nos/Year Rs. Rs.

Traditional 13488 13488 1349 14837 12000 3000

Motorised 842 421 42 463 40000 10000

Mechanised 1060 353 53 406 150000 37500

Total 15390 14262 1444 15706 NA NA

Crafts Total FundsReqd. Total Funds Own Funds OwnFunds Total Credit
Demandfor Per Craft Required as % of in Required
Crafts (Nos) Rs. Rs.Crores Demand Rs.Crores Rs. Crores

Traditional 14837 15000 22.3 10 2.2 20.0

Motorised 463 50000 2.3 20 0.5 1.9

Mechanised 406 187500 7.6 25 1.9 5.7

Total 15706 NA 32.2 NA 4.6 27.6

Assumptions:

1. Traditionalcraft arereplacedonceevery year.

2. Motorisedcraftarereplacedonceevery two years.

3. Mechanisedcraft are replacedonceevery threeyears.

4. The unit costsfor boatandnetarebasedon NCDCfigures.

5. Working capital is 25 percentof thefixed investmentinboatandnet

6. Own funds(marginmoney)as percentof total requirementareasshown.

Presentavailability of creditfrom banksandcooperatives : Rs. 2.9Crores

Percentageof creditdemandbeingmet by the formalsector 10.5 %
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Strengths and Weaknessesof theFormal Channels: Commercial Banks

Strength Weakness

Strategy To savethe fisherman from the clutchesof Hasserved as anavenueof political
the money-lender/trader. Implementing patronage. Therent seekingand delayby
schemesthat generateincome for the the officials has resulted in higher
fisherman. transaction costs.The unit cost remains

unchangedfora long time. Thesetogether
lead todeteriorationof the margin of the
beneficiary and acts as a disincentive to

repaythe loan.

Structure l-lasextensivebranchnetworkincludinginThe problemis in the general apathy
rural and other remoteareas. towards smallerloansandloans toweaker

sections

Systems Has well defined rules,proceduresand Lack of adequatecomputerisationhas lead
guidelinesto reflect transparencyof to ineffectiveuseof executivetime which
operation inprinciple, is spentmoreon unproductivetasks.

Excessive dependenceon collateral
security ratherthan on credit history.

Recovery Bankshavealegal hackingtoenforce their The banks have tortuous system of
Mechanism claims. They also havewell documented recovery, they send demand notice,

loan flies, registerednotice,legalnotice and proceed
for filing the suit, which takes a lot of tinie,
money andeffort. The money-lenders
invest insocial relationship, initiate group
pressure or exercisemusclepowerto get
the loanback which is not possibleOfl the
partof the commercial banks.

Productsand Some of the loan productsare well The commercialbanksdo not match with
Services designedandwell intentioned.Linkageof the traders. The trader provides

self-help groups andwomen neigh- consumptioncredit to fisherman in lean
hourhoodcommitteesof the fisherfolkwith seasonwhenhe needsit. he provides the
the commercialbanks haveimprovedthe assetor adequatemoneyto buy the asset
recoveryposition of the banks tosome unlike banks where unit cost concept is
extent obsoleteand inadequate. The informal

sectoroutsmartsCBs with timeliness,
adequacy and reach,

Autonomy As compared to the cooperatives, Commercialbanks do not have adequate
commercial bankshavealot of autonomy. operational autonomy in IRDP type of

loans.
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Strength and Weaknessesof the Formal Channels: Cooperatives

Strength Weakness

Strategy Cooperativesintend to promote co- Cooperativesare mostlydefunct
operationamongmembers

Structure 1-las extensive networkincluding in rural The network is mostly unused and
and other remoteareaswith regional and ineffective
apexfederations

Systems Has well definedrules,proceduresand Guidelinesare largely ignored
guidelinesto reflect transparencyof
operationin principle.

Recovery Cooperativeshave good access to Vested interestsand apathyhave lead to
Mechanism borrowersbeing locatedverycloseto the high overduesof existingloans

commull ity

Products and Cooperativesare used only to route
Services governmentprogrammes. Have meagre

resourcesof their own

Autonomy Highly bureaucratised and high
interferencefrom thegovernment

Strength and Weaknessesof the Informal Channels: Traders/Moneylenders

Strength Weakness

Strategy To earn incomeby financingthe fisherman Has earnedthe reputationof exploitation
for his various credit needsat market of borrowers,
determinedcosts,

Systems Has few rules,proceduresand guidelines
which are highly flexible. Dependsmore
on credit history ratherthan on collateral
security.

Recovery High accessto borrowersandhas linkages Theymayexercisemusclepowerto get the
Mechanism with their cashflows. Dependmore on loanhack.

social pressureto recoverloans.

Products and The loan productsare well designedand Generally operates independently.
Services suit the requirementsof theborrowers.The Linkageswith NGOs,SHGsis notpossible.

repaymentsaredesignedbasedon thecash
flows of the borrower. They havebetter
outreach,loan adequacyandreach.

Autonomy They havehigh degreeof autonomyin In case of monopolistic situationsor
operationandCall changethe strategies. cartelisation,can dictate terms to the
systemsandproceduresat will. borrower.

( 73



Strength and Weaknessesofthe Informal Channels:NGOsISHGs

Strength Weakness

Strategy Innovative in approachand haveclose Dependlargely on outsidegrantsfor
rapportwith the community resources..Thus the impact andcoverage

is limited

Structure Coverageis limited

Systems Have in-housemonitoringsystems Whenthe programmesgrow bigger, the
presentsystemswill notbeeffective

Recovery Usesocial pressureandgroupcohesiveness May notresortto legalmeasuresto ensure
Mechanism effectively recoverywhenthereis wilful default

Products and Limited products and servicesdue to
Services paucityof funds

Autonomy Highly flexible and greaterautonomyof
operationswhen comparedto formal
channels

Basedon the survey somesuggestionsandrecommendationsfor policy, institution and product/channel
level action arepresented

Need for Greater Policy AttentIon andMonitoring

The marinefishery sectordoesnot seemto havereceivedadequatepolicy attention.Thoughthe sector
employs3 lakh personsinAndhraPradeshand about 2 lakh personsin Orissa,on a full-time basis,it has
neitherreceivedhighlevel attentionfrom policy makersnor theresourcesnecessaryfor the full development
of its potential. Though thereare manyapparentlywell conceivedprogrammesandschemesfor marine
fishermen,both by the Centreandby the statesof AndhraPradeshandOrissa,aswe haveshownin the
report, the reachof governmentprogrammesis very low amongthefishermen.As aresultof this neglect,
employmentin thissectoris graduallydeclining.Theoccupationalshiftto othertradesandbusinessshows
that the sectoris notvery attractivefor smallfishermen.

It is suggestedthat the stategovernmentsof AndhraPradeshandOrissacarryoutahigh level reviewof the
healthof marinefishery sectorin their states,increasethe resourceflow to it in termsof budgetaryand
credit support,and takestepsto moreactively monitortheprogressof differentprogrammesandschemes
formulatedfor this sector.

institutional Reforms

The marinefisherysector,theoretically,is well-endowedwith grassrootsandsupportinstitutions,Thereis
supposedto be networkof primary fishermen’scooperatives,federatedregionallyand then at the state
level. But asourfield work showed,fishermen’scooperativesin mostlocationsareasgoodasdefunct. It
appearsthey wereestablishedfor the purposeof distributing somefunds underfisheryschemes,Many
cooperativesthusregistereddonothaveany sustainedactivitiesin termsof inputsupply,commonmarketing
orcommonownershipof assetssuchas boats,nets, iceplantsor warehouses.

It is recommendedthat the fishermens’cooperativestructuresin both statesbe takenup for institutional
strengthening.Thiswill require,on the onehand,reductionof political andbureaucraticinterferencein
the cooperatives,andon the other, sustainededucationalwork with the membersaboutthe benefitsof
cooperation.Thatkindof awareness-raisingcanbestbedoneby NOOs. In AndhraPradesh,theCooperative
DevelopmentFoundationis eminentlysuitedfor this purpose.Althoughnosimilaragencyexistsin Orissa,
thereare many experiencedNGOswhich canbeinvolved in this work in Orissa,including GramVikas,
PREM, Lok Shakti,ProjectSwarajyaandChandrabhaga.
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In additionto cooperativeinstitutions,the other importantsupportinstitutionsfor the fishery sectorare
banks. The attitudeof hankerstowardsthe fisherysectoris lukewarmor negative,which is reflectedin the
low shareof fisheriessectorcreditgoingto the marinesub-sector.Bank branchesin coastalareasdo not
showany specialinclination or distinctivecompetencein lendingto the marinefisheriessector.

Also it is recommendedthat the bankinginstitutionsin the coastaldistrictsbe givena specialtargetfor
lendingto themarinefishermenandalsospecialexposureto thecreditneedsofthe marinefisheriessector.
NABAR[) and FisheriesDepartmentsmayhaveto jointly take the initiative,

Designing and DeliveringNewFinancial Productsfor theMarine Fisherfolk

Someconcreteactionsfor the improvementof deliveryof creditandrelatedfinancialservices— savings
and insurance— amongthe fisherfolk aresuggested.Credit itself is neededfor different purposesand

productshaveto be designedwith different attributes.The recommendationsare basedon an analysisof
their needs,the realistic possibilitiesfor improvementin formal credit delivery agencies,andusingthe
strengthsof the informal sector.

Savings:

Saving is an importanteconomicneedwhich shouldbe addressedbefore starting any credit
programme.Creatinga reserveof savingshelpsthefisherfolkto meettheirleanseasonconsumption
and contingencyneeds. This reducestheir dependenceon traders/money-lendersand by
reducingthe interestpay-out, increasestheeffectiveincome. In casethesavingscanbe pooled,
thesecanalsoheusedto makesmall loansto eachotherfor consumptionas well as small trading
needs. Sofareffort hasbeenmadein this regardby afew NGO.s,who haveinvestedsubstantial
timeinmohilisingsavingsthroughthrift groupsamongfisherfolk. Therefore,theyhavesubstantial
startingout advantage.

—. It is recommendedthat NGOsshouldbe given financial resourcesto strengthentheir savingsand
credit programmesamongthe fisherfolk. In addition, NGOs should also be given technical
assistanceto improvethequalityof their programmes.

Some NBFCs offer attractiveinterestrate as comparedto the banksandalso provide insurance

coverageto the depositors.Their reachandnetwork is wider than that of NGOs. Therefore,
NBFCs canbecomeimportantchannelsfor organisinga savingsnetworkamongthefisherfolk.
We recommendpromotingsucha networkin the fishingareasto providesavingsservicesto the
fisherfolk.

Consumption Credit:

—- Small consumptionloansare neededduring the leanseasonor whenthe fishermangoesto deep
seafor fishing. The loan amountis small and usuallybelow Rs 1000. This loan is currently
providedon a lumpsumbasisby thetradersor boatownersin April orMay eachyearin lieu of a
labourcontract. The boat owners/godownownersalso providedaily credit to the fisherman
family for their small consumptionneeds.

—- It is recommendedcateringto this needthroughfisherfolk self helpgroupspromotedby NOOs.
In a selfhelpgroup (SHG) themembersknow eachotherandalsotheneedsandpriorities, they
also exertsocial pressurefor recovery. Thusit is an effectivechannelfor distribution of small
loanswith little transactioncost.Theinterestrateisto bedecidedby theSHGandwouldbein the
rangeof 24 to 36 percentpawith weeklyrepayment.

Tile secondcategoryof consumptionloansarefor mediumterm,theseincludechildren’seducation,

and social contingencies.The loan amountis usuallya few thousand.Theseloansare partially
paidhackwhenthe fishermanhasenoughsurplusafteroneor two seasons,andthebalancerolled
over,putting thefishermanin a debttrap.

— It is recommendedcateringto this needthroughNGOs, with therecommendationcoming from
SHGs. The repaymentperiod for theseloanscouldbe 24 monthsandtheinterestrate24 percent
per annum.
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The long-term consumption loans include house constntctionand marriage. For this the loan amount
variesfrom Rs 1000to 1 0,000..Currently, theseloansare providedby money-lendersand they
chargean interest ratevarying from 48 per cent to60 per cent per annum.

It is recommended that concessional programmes of HUDCO and housing finance companies

suchas HDFC may he usedby NGOs for channeling housingloans to fishermen.

Production Credit:

Small credit needs in this category are mainly for petty trade, usually below Rs 1000 and used for

tish trading by the fisherwomen,Usually theseloansare for a day and forworking capital and
repaidnext day.At present these areprovidedby auction agentsat an effective interestrate of

I 00 per cent and above per annum.

It is recommended toform self-help groups of fisherwomen by NGOs active in the areas. In the

long run, the well established SHGs canbe linked with branches oflocal commercialbanks.

Production loans required for the medium term include repair of boats and nets and investment in

fish processing and trading. Theloan amountvaries from Rs5000 to 10,000and iscurrently
available throughfish traders.

It is recommended to use traders to provide such loans since they are in day to day touch with the
fishermen and caneasily collect the loan, However,the traderswill require tobe motivatedto
play this role. For this,they haveto seesomeprofits for themselves, withoutbearingunduerisk.
Forthe former,a commission can begiven to traders, while forthe latter, theycanbe extendeda
third partyguarantee.The loans couldbe givenby an NGOoran innovativebankwilling to lend
through traders, to hepaid back after aseasonand interest could vary from18-21 per cent per
annum, plus a3 per centcommissionfor thetrader.

Long-term production loans, exceeding Rs10,000are needed for purchasingboatsand nets, and

forniotorising of countryboats.

It is recommended to use banks and NBFCs, on the basis of savings history. The loan amount
couldhe four tosix timesthe amountof savingwith the commercialbank or NBFC. The loans
shouldheprovided for a period offive yearsandtheyshould charge interest rate of18 per centper
annum. NBFCsparticularlycanhe encouragedto lease the boat and net, ratherthan givea loan.
This waythey havethe option of quick repossessionin theevent ofnon-repayment.Also there is
the possibility of higherpost-taxprofitability for the same rate of interest, sincethe depreciation
on the leasedassetscanbe charged offagainsttheir otherprofits.

Insurance:

There are two insurance needs among fisherfolk: one for life insurance, particularly loss of life on

seawhile fishing:and theother for assets,particularlyboat and net,against naturalcalamitiesand
theft.

- It is recommendedthat the existing/insuranceconipanies,LIC and GIC should he motivatedto
deviseappropriateschemes for fishermen tomeettheseinsuranceneeds,Already a fewNBFCs
offer life insurancecoverto theirdepositorsasan incentive,and this canbe adoptedby NGOsalso
for their SHG members.

Role of outside agencies:

Wehavemade somesuggestions above— at thepolicy, institutionalandproduct/channellevels, respectively.
Given the nature ofthe problemsrelatedto credit for marinefisherfolk, and thedifficulties facedby the
respectiveinstitutions responsible forthem,Thus it becomes necessary for “outside agencies” to take a
more pro-activestance in ensuringthat they are actedupo.and understoodby the relevantinstitutions.
While the outsideagenciesniay not be in aposition from which it can directlyinfluence the concemed
institutions,theycanplay the role of a convener,facilitator,analyst and eveneducatorof policy makersand
credit providers inthe marine fisherysector.

(76)



Appendix - I

CASESTUDIES— ANDHRA PRADESH

Case1: Profileof acommercialbankbranch

Case2: Story of Mr Venkateswarulu

(77)



1. PROFILE OF ANDHRA BANK, DARBHAREVU BRANCH
NARSAPUR MANDAL, W. GODAVARI DISTRICT

The l)arhharevubranchof AndhraBank (apublic sectorbank) is locatedvery closeto thecoastalareain
the Narsapurmandalof W. Godavaridistrict. Biyyutippa.Vemuladivi,SM.Lanka,P.M. Lankaare some
of the fisherfolk villages which are locatedwithin 6-8 kms. radiusfrom the branch. Narsapuris the
mandalheadquarterswhich is about 11 kms.from thevillage andis connectedby metalroad. Theareais
very rich in agriculturewith paddyandcoconutasthemain crops. Marinefishing is undertakenmainlyby
thosebelongingto fishermencommunitieslike Agnikula Kshatrivasand Vadabalijas. Aquaculturewas
introducedduring early l980swhich has expandedsubstantiallyover the years with paddylandsbeing
convertedto ponds. Even the marinefishermenundertakecollectionof prawnseedsfrom the sea
and estuariesfor about 3 monthsin theyear.

The marinelishing is undertakenfor about9 months in a year. Eachcoastalvillage haslanding centres.
Antarvedi is oneof thebiggerlandingcentreswhich is locatedquite closeto the abovementionedcoastal
villages. Many mechanisednavas,non-mechanisednavasandteppasoperatehere.

The Darhharevubranch of AndhraBank wasopenedduring 1985. It hasa service areacoveringfive
villages including Vernuladivi which was selectedfor the study. As of end 1994, the branchhad total
depositsof aboutRs. 6() lakhs and advancesof Rs. 40 lakhs with a Credit : Deposit ratio of 66%. The
branchhasonemanagerwho is assistedby 2 clerksandoneoffice assistant.

The branch hadadvancedloans to marinefisheriesduring late 1980sfor purposeslike country boats,
netsetc.mainly underIRDPscheme.TheIRDPschemeconsistsof Rs.8000as loan, Rs..4000assubsidy
and Rs 3000 as margin money from BC corporationfor the purchaseof teppas. Therecoveryhasbeen
good. Out of the total advancesof Rs. 12 lakhs given to 15 persons@Rs.8000 eachduring 1989, the
balanceoutstandingwasRs.61,000whichis entirelyoverdue. Thebranchhasnot financedanyfreshloan
to marinefisheriessince1993. Lack of collateralsecurityis oneof the reasonsgiven for non-dispersalof
loans. However,thebranchis financingforprawncultivation. The loanoutstandingfor prawncultivation
(short-termproduction loans)was Rs. 2,95,000in 32 accountsandRs.5 lakhs as termloans. The branch
manageradmitsthat therearefishermencomingto hisbankaskingfor loansforpurchaseof FRPboatsand
navashut he is not inclined to provideany freshadvancesto marinefishermen. The freshadvancesto
marinefishermenarebeingprovidedmainlyagainstthesecurityof gold (jewellery). Thebalanceoutstanding
in gold loan accountto fishermenwas Rs. 1,50,000in 10 accountsason end1994,

The Branch Profile:

Total deposits Rs.60 lakhs

Total advances Rs. 40 lakhs

C D ratio 66%

Advancesto Marine fisheries(balanceoutstanding)

Activity
BalanceOutstanding

No. ofA/cs Amount Remarks

i. Teppasand nets 10 61,000 Fully overdue

ii. Gold loans 20 150,000 Regular

Though,thehank is physicallycloserto the fishing community, thebankingservicesare notaccessibleby
them.
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2. CASE STUDY OF Mr. KOKKILIGUDDA
VENKATESWARULU

Venkateswanilubelongsto a village calledAdarshnagarinBapatlamandalofGunturdistrict. Adarshnagar
is a new village which cameup as a result of rehabilitationof fishermenfrom the nearbycoastalarea
affectedin the 1977cyclone. This wasoneof theworstcyclonedisastersin the recenttimes. Thevillage
is situatedhalf-way betweenBapatla.the mandalheadquartersand the coast. Both are6 kms. awayfrom
the village in oppositedirections.

VenkateswarulubelongstoafishermencastecalledMatsyakarulu,Hisfamily consistsof 4 personsincluding
his wife and 2 children. His main occupationis fishingwhich he undertakesforabout9-10monthsin the
year. Wife also generatesincome.. She takesup fish drying and vendingduring the fishing season.She
alsoworksasanagricultural labourerduring thepeakagriculturalseasonlastingfor about2 monthsin the
year.Venkateswaruludoesnothaveagood ideaabouthis family income.However,he knowsthat heneeds.
aboutRs. 1 200 to Rs.1400permonthfor householdexpenses.Theylive in apuccahouseprovidedto them
underthe rehabilitationscheme.He is ajoint ownerof aNovaanda soleownerof netsworth Rs.20,000.
TheNate andAd/i netwasprovidedby ‘Gramasiri’, which is a local NGO. The Navaandthenet is worth
Rs.I 20,000andis sharedby 30 beneficiaries.50%of Rs.120,000wasprovidedasgrantby theNGO and
the rest was contributedby eachbeneficiary. However,the Navaand thenet is now operatedby about 3
peoplewho havepaid backthe amountsinvestedby other27 fishermenincludingVenkateswarulu.The
reasonquotedwas that it is difficult for 30 peopletojointly own,operateandsharetheproceedsfrom the
boat andnet,

Venkateswarulu’screditneedsareforbothconsumptionandproductionpurposes.Theconsumptionneeds
includehouseholdexpenses.weddingandhealth.Forthesepurposes,he avails short-termloansfrom the
traders,friends and relatives. The productionneedsinclude repairs of boat and netsandfor working
capital. He hasavailedloan of Rs. 6000from the bankfor the purchaseof a boatandanotherRs. 2000
from Gramasiri(a local NGO) for the purchaseof Nava and Avili net ownedjointly with 30 othersas
alreadyindicated.

According to Venkateswarulu,every fishermenwill havea creditaccountwith the local fish trader, The
tish tradersfinancetheir working capitalneeds.Thecreditbalancechangeseveryweek. Thetradertakes
thecatch at a lowerratefrom the fishermen.Thedifferencebetweenthe marketpriceand theactualprice
paid is the servicecost of the trader,Venkateswaruluhasno complaintsagainstthis system.

Venkateswaruluwas identified by the Departmentof Fisheriesasone of the beneficiaryunder IRDP
during 1992. Underthis schemehe was providedwith a Teppa. Theprocessof identificationto purchase
a boat took morethan 6 months. All the beneficiarieswere takento Pondicherryfor the purchaseof the
boat. The projectcost was Rs. 6000 asloan, Rs. 4000 as subsidyandRs. 2000 as contributionby the
beneficiary. However,thecost of transportof boat,travel, boardingandlodging of thebeneficiarieswas
also coveredunderthe aboveprojectcost. Venkateswaruludoesnotknow the exact loan amountat the
timeof purchaseof boator thepresentbalanceoutstanding.He is alsonotawareof the loanschemeor the
interestratecharged.Hehasnotpaid anyinstalmenttowardsthe loan. Accordingto him, theloanmay get
waivedas it happenedduring 1987. Thebankofficials visitedthe village duringJanuary1995 to enquire
about repaymentsbut therewas notmuch improvementin the recoveryposition.
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1. UTKAL MAHILA SANCHAYA VIKAS 0 SAMAJ
MANGAL SANGATHAN

1. ORIGIN
Utkal Mahila SanchayVikas0 SamajMangalSangathan(UMSV) isa societywhich providescreditto the
needypeople. It is supportedby an NGC, People’sRural EducationMovement(PREM.). PREM has
beenworking in Ganjamfor over 10 yearscoveringwide rangingissuesfrom literacycampaignto, socio-
economicupli ftmentof fishermencommunity. Theyrealisedthat mostof theirprogrammesare notgetting
thedesiredimpactdueto the lackof creditsupport.Therefore,theythoughtof organisingacreditprogramme
for their adoptedvillages. They alreadyhadtheir thrift groupsin severalvillagesandsomesavingswere
informally collatedandused forcultural functionsand in caseof contingencies.

UMSV was registeredasasociety in 1992 underSociety RegistrationAct of 1860. The original
mandatewasto createa habit of thrift amongthevillagers. Theystartedin thevillages wherePREMhad
beenworking for last 10 years. Their targetgroupwas tribals, fisherfolksand theScheduledCastesand
ScheduledTribes.

UMSV initially startedin the Ganjamdistrict. Now theyhaveexpandedtheiractivities to five districtsof
Urissa, 815 villages in 15 developmentalblocks. They have 17,6(X) memberswho havesavingswith
UMSV till January31. 1995, Thecreditprogrammestartedonly in May 1994. Theyhavegivencreditto
5000members.In two districtsGanjamandPuri theyextensivelycovermarinefisherfolk.Theyareplanning
to expandto threemore.districts, Kalahandi,KoraputandSambalpur.

2. OPERATIONS

UMSV now reachesabout18,000members. They have16 branchesin five districts. The branchesare
therein the following locations:

Credit for fisherfolk: In Puri and GanjamUMSV exclusively dealswith marinefisherfolk. They have
covered3291 lisherfolk membersin threebranches:Konark, BrahmagiriandGopalpur. In Konarkarea
theyhaveabout 800 menthers,in Gopalpur,they aredealingwith 954 fishermenof which 6(X) are female.

In Mandiapalli areaof Gopalpurtheyhavegivenaloanof Rs 26,000to aself helpgroup(SHG). Thegroup
has I 3 members, EachmemberdepositsRs5 permonthand at theendof two years,they havea balance
of Rs 120 againstwhich theyprovide loansup to Rs 2000. The SHG mentionedaboveis engagedin dry
fish making and marketing.

Apart from the SHG route,an individualcanget loansagainsthisdeposits.In everyvillage,field organisers
ol PREM organisea village committee. This committeeinitially, educatesthevillagersaboutthe habitof
thrift, Particularly, in fishermanvillages peopleoften spendthe money,whateverthey earnon liquor or
satta(gambling),this educationlays the foundation.Thevillagers often moveto thetradersto get loan to
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Districts l.xcotionsofbranch

1. Ganjam

2. Gajapati

3. Phulbani

4. Raygada

5. Pun

Gopalpur,Khemundikhop,Sorada

Mohana.R Udaygiri, Raigarh,Nuagarh

Daningbadi,Raikia,Mandasur,Bamunigaon

Gunupur,Padmapur

Konark, Brahmagiri,Krushnaprasad



meetthe contingencies.Village money-lendersand traders do notask for collateral. They onlyensurethat
thepersonregularlysellshis fish catchto themat Rs10belowthemarket price of thefish. Ifone worksout
the interestrate works out to beabout45-60’ per centperannum, which is ratherunseen. Therefore,
PREMorganisershavepersuadedpeopleto be members of UMSV andstartsaving.

A persongetsmembershipform free from theorganisers.The persongivesthe specimensignature
on thecard in the presence oforganiser.This is treated asan application.

This is forwardedto avillage committee. Thevillage committee recommendsit to the central
office at Berhampurthroughthe organiserwho in turn takesthe person tothe branch toopen a
pass book, With a minimum of Rs 5 deposit the member is issued a pass book2 by the branch
manager.The branch managerhasreceiptswith a multiple of Rs5 i.e. Rs 5, 25, 50 andRs 100.

The receiptsare sentto the headofficeat Berhampur in themonthend. Thedaily collection report
is preparedat the branch. These reports are consolidatedat the central office.

After the memberhas savings of Rs 120 at least in two years, he is eligible for a loan from the bank
to theextent of Rs500. The memberalso savesin a contingencyfund with thevillage committee
at the rate of Rs10 or 15 permonth. However,this islocally managedand not controlledby the
UMSV.

Deposits :The UMSV ha.s a total deposit of Rs 17.45 lakh so far from about 18,000 members. Average
deposit appears to he a littl e low at Rs 4000 per month per block. However, it wasstated by the branch
managersthat the depositis higher in fishermanareasof Gopalpur and Konarkwheretheaveragedeposit
per month is Rs 6000.

Loans : The averageloan size varies from Rs 500-2000.However, mostof the loans are of about
Rs 500. The total disbursementwas Rs20.2 lakhby December1994. Loan decisionare takenby the
village committeeand sanctionedby UMSV.

Recovery: Total recoveryby January,1995 has been Rs 2 lakh from a total outstandingof
Rs 20 lakh. The repaymentpattern varies with the fish-catch.In July, the repaymentis higherwhile
it is lower in September-January.For other areas during harvest time January-Marchthe repayment is
higher.

Linkage with NationalBank for Agriculture and Rural Development (NABARD) and Canara
Bank: The UMSV functionsas a savingsmobilisationand credit deliverywing of PREM. NABARD
underits Pilot Projectof linking NGOs/SHGwith bank channelisedRs. 18.86 Iakh throughCanaraBank
to UMSV. CanaraBank actedas asponsorbank. NABARD extendedrefinanceat the rate of6 percent to
Canara Bank. CanaraBank lent to UMSV at the rateof 9.5 percentperannum. UMSVonlent to its
beneficiariesat the same9.5per centperannum.However,theyare allowed to charge higher interest rate.
They have sofar not charged higher interestrate, noteven thebankrate. The administrativeexpenseof
UMSV are borneby PREM. UMSV hasdisbursedRs 20.2lakh by the end of December,1994, out of
which NABARD’s refinancewas 18.9lakh. Balance1.3 lakh was contributedby PREM.

The personapproaches the money-lenderfor a loan of Rs. t 000. He promptly givesthe money with an understanding often with
recommendationof village Mukhiathat the borrowerwould exclusivelysell him the catch at a priceRs 10below themarketrate. So
he getsRs 10 per day andapproximatelyRs 50 per weekandaboutRs 1500 peryear. That takes intoaccountperiodswhenhe does
not get enough catch orno catchordoes no work, Thus he pays the Rs1000 towards the principal andRs 500 as interest and this
works out he around 50 per cent. However, it varies between 45-60 per cent per annum.

The passhook hastwo sidesone for loan and other for deposits. The format isalsofairly simple and in local language (Oriya).
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3. STAFF AND MANAGEMENT

Eachbranchis managedby a branch-in-charge.Both depositsandloan recoverymoneyarecollectedby
field organisersof PREM who deposit themin thebank branch.At the central office, Berhampur thereare
Iwo personsto overseedepositorsandborrowersaccounts.The staffareyoung andcommitted.

The governingboardcomprises one member eachfrom 15 blocks where UMSV currentlyhaspresence.
Theblock levelmember iselectedfrom amongthevariousvillage committees operating in the block. The
governingbody members elect President,Vice President,Secretary,Assistant Secretary and Treasurer
tromamongthem. The electionis held in every three years.

Thegoverningbody is responsiblefor the planningand implementationas well asthe monitoring of the
credit programme.They are theapexdecision makingbody. However,asthe sponsor of theprogramme
PREMalsohassignificantrole in overseeingthevariousoperationsof the bank.PREMin turn liaiseswith
NABARD andCanara hank.

4. CRITIQUE

A. Clarity of Purpose: The UMSV so farhas notachievedthe image ofa full fledged credit delivery
institution. It is simultaneouslyengaged in creating awareness aboutsocial issues of which credit is
one. Thoughit is truethatcreditissuecannot he dealt in isolation, but focus shouldbe clear.It is seen
that the main role in the field is playedby the field organiserswho collect deposit and evenidentify
borrowers.But for these organisers, credit promotion isnot the only agenda. They cover a wide range
of issuessuchasformationof village committees, non-formal education, environmentprotection,de-
addiction.etc.

B Sustainabilitvof theProgramme: As far as theprogrammegoes the programme is independently not
sustainable. Even ifUMSV can charge higher interestrate, they arejust charging9.5 percent per
annum. This is the rate which Canara bankchargesthem. Therefore,all theadministrativeexpenses,
processingcosts,loan losses are borneby PREM. The question ishow longcan it continue this?
UMSV explainsthe reason is the credit programme is in the development phase andthey are not
wi I ling logocommercialwhich mayaffect the needypeople.Thereality on the ground tells adifferent
story. Peopleindicatedthat theyareready to pay36 per cent interestpermonth astheyare currently
paying45-60 per cent to money-lenders/traders.

C. RoleofSHGSas on-lenders: Performanceof the loneSHGfinancedso far is good. The recovery is
good becauseof the group pressure.However, the loan amount is only Rs 2000/head which the
peoplesaid was inadequate.

D. Reach and Flexibility for borrowersand depositors: The operation is flexibleand transaction cost is
low. However,the reachstill continues tobe low because of lack of sufficient lendableresources.
Only 5000peoplehavebeen covered whereasstill 1 2,000 people needloan.

5. CONCLUSION

UMSV will take sometime to grow. It has got all the potential tobecomean alternate creditdelivery
institulion. Alreadypeople haveshowninclination to borrow fromUMSV. This is a good sign forUMSV
andasignalfor mainstreamfinancial institutions tobe borrowersensitiveand make their creditprogramme
to be needbased.
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2. STORY OF JOGENDRA DAS

S’hri JogendraDas is a residentof Chhanuavillage of BalasoreSadarBlock. He is Kaibartaby casteand
traditionallyengagedin fishing sincehis childhoodin the seaat Kasafal. He goesto seafor fishing for
aboutten monthsin a year. During rainyseasonwhentheseabecomesturbulentdueto cyclone,thenonly
hc doesnot go for fishing. l)uring April and May he doesnot get enoughcatch. He has a five member
family with his mother,wife andtwo schoolgoingchildren. HeearnsaroundRs600 per monthas wages
from fishery. He doesnothavea boator netof his own andhejoinsfishermanmeli eachyear. Thedealis
usually linalisedduring the monthofApril. Whenhe doesnot go for fishinghegoesto work in thepaddy
field for around2 monthsin a yearat a daily wageof Rs 15 to 25. His wife doescooking andattendsto
domesticduty. She alsomakessomedry fish, but shedoesnotgo to auctioncentreordoesnotsell fish.
Jogendragoesfishing very early in themorningand returnsaroundlateafternooncompletinga ten hour
fishing stint.

During 1994.he was told by Sarpanch,that hecanavail bank loansunderIRDPandhe should approach
block office for that . Jogendrabecamevery happy.He wasfedup with theroutinefishingactivity andwas
looking forwardto start somebusiness. He madeabout 10 tripsbetweenvillage andblock finally his
namewasclearedfor the loanandhewastold that nowhe shouldapproachthehank. Forthishehadto pay
Rs 500 to officials andsarpanch.Hewaspretendingto be ill during thesedaysto avoid fishing in meli.

In the bank he first met the secondofficer. Heaskedwhetherhe hadany due in any otherbranchesand
get all the documentsincludingthe patta,a no duecertificateandso many other things. He understood
a few of them. He went sarpanchand sarpanchassuredhim that everythingwill be takencareof. Next
timewhen he went to the bank he was told that he will gethis loan, Thenheaskedwhetherhe canget
the full Rs 6000 for startinga business, He was told by sarpanchthat this is an IRDP loan, The bank
nianagerlaughedandsaid that this loan is for net and he can not use it for business,He was very
unhappy.Hetried topleadwith themanagerthat he did notwantthe loanfor net. Hewaspaidonly a sum
of Rs.500.Thensubsequentlyhereceivedsomeamount.Jogendrasaidthat heprobablyreceivedsomething
aroundRs5000. Then heusedsomeof hisown savingsandcreditfrom meliandatraderto buy a net. The
manageralsogavehim thenameof thecompanyfrom whom heshouldbuy thenet. He boughtthenet. In
the meantimehewaspenalisedby themcli leaderforhisdiscontinuityof work, Healsotookthe netto the
meli and gota sharefor his net in thecatch.

Onemorninghe foundhisnetwas stolen. Hedid notknowwhetherthenetwasinsuredornot. He met the
bank managertohelphim. The mangersaid hecannothelp. Hehadto repaythe loan to the bankfrom his
own income. Jogendrablaniesthebank for shovingthe net loan on him evenhedid notwantit, He said
“if you havemadea sin in your lastbirth, you should go to a bankfor a loan”.
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3. STORY OF LAXMI

Laxmi isa resident of village New Buxipalli of RangeilundaBlock of Ganjamdistrict. Her husband
G. Ramuluis a rayat (member of afishermanmcli). Heearnsa wage of Rs20 from fishing. Laxmi goes
to beach auctioneverydayto getsomefish. She hasgoodrapportwith theauctionagentDanaya. Soshe
manages around 30 Kgs of fish everyday. Shegoesto sell fish to Berhampurfish marketwhichis 20 Kms
from hervillages. Shetakesa headloadof 40 kgs. Shetakes30 Kgs of fish and 10 Kgs of ice in abasket.
Thecostof fish to Laxrni is Rs600-800, ShepaysRs400 atauctioncentreascashpaymentandgetsthe
balanceas credit. She returnsthe credit amountthe nextdayaddingRs 10 to it asinterest. She sells the
fish for aboutRs 900 andthusearnsa netprofit of Rs 50-60everydayaftertaking into account,ice, bus
fareandinterest.

Recentlyshe is also engagedin dry fish trading. They haveorganiseda groupof 8 women. They had
startedsomedeposits. They wereapproachedby PREM’sfield organisersMr JagannathRaoand Indra
Devi. Theysaidthat theyshoulddepositRs 10everyweek. Thentheir grouphadaroundRs3500savings.
Theydepositedthemoney inUMSV. Theywereprovidedaloanof Rs 1000perheadfrom PREMthrough
UMSV with an interestrateof 9.5 percentperannum.Now theyare runningabusinessworth Rs25,000
and their individual incomehas increasedsubstantially. Theyare supplyingdry fish in bulk andearning
aroundRs1 (X) perdayincludingthenormalfish trade. Apart fromthat theyare alsousingtheunsoldfish
to dry andpackanduse it in their trade.They arealso now being trainedto maintaintheir own account.

Laxmi saysthat lookingat their successsomeotherwomenof thevillage arealsoforming groupsandhas
startedsavings.
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4. STORY OF A MONEY-LENDER

He refusedto be identified. Forthis casewe will usea nameShri Rao forhim. ShriRao hada trawler
businessin late seventies.Now he owns a fish godownand alsohe hasa dealershipof someconsumer
itemsin Berhampur.Hehastwo sonsonehelpshim in thebusinessandtheotheroneisstudyingengineering
at Madras.

Money-lendingis his traditionalbusiness,thoughit is not their main sourceof income.His fatherusedto
lendmoney(calledKalantari)andhe isalsodoingit. Buthe doesnotknow,whetherhisSonswill preferto
do it.

He saidthat on anaveragefive to ten personscometo him for loans. Mainly for daughter’smarriage.
He only lends to personswhom he knows personallyor recommendedby a friend. He collectsdetailed
information from him in an informal chatandassesseshis repaymentcapacity.Thenhe askshim for
the collateral,previouslyheusedto takethe land as collateralbut now he only dealswith gold security.
He himself knows to determinethe purity of the gold and therefore,thereis no chancefor cheating.
He chargesan interestrate of Rs 3 permonthon the principal amount. After he is satisfiedwith the
collateral headvancesloan immediately. Usually, the loan is for oneyear. He insists on total payment
(principalandinterest)andusuallydoesnotpreferpartpaymentof eitherprincipalor interest.He doesnot
follow theprincipleof decliningbalanceforhis loan.

Hegetshis lendablefund from hisotherbusinessandalso reinvestmentof earningsfrom money-lending.
His main clients are poor fishermen. He has very high opinion aboutthem. He says that in his forty
year careerless than four loans havegonebad. He doesnot fear competitionsfrom banksor any
privatefinanceinstitutionsandsaysthat “if youhavegoodrelationandintentionpeoplewill cometo you”.
He however,fearsthe officials from revenuedepartment,as he is not a registeredmoney-lender. The
OrissaMoney-lender’sAct allowsforonly9percentinterestfor securedloansand12percentfor unsecured
loans. Mr. Raoquestions,“No body in Orissacanafford to lendatsuchalow rate. Why can’t I simply put
money in thebankandsit quietlyandstill get12 percentinterest. Here,I haveto chaseaftertheborrower
formy money. I can’teventakehim into court. I can’tgetmy moneybackby attachinghis propertyas it
hasto bevaluedby a courtpersonthat will takeages.Soultimately I will haveto sinkmy money. On the
otherhandevenI amcaughtoncein ayear,I cangetawaywith Rs1000 to 2000by payingto theofficer.
En the businessonehas to plan in advanceandwepeopletakeall thesecostsinto accountto survive. So
why registerand put myself into trouble. I amhelping peoplein distressbut officials think we are all
thieves,afterall weareoffering thesameserviceasthatof a bank. Can anyfishermanevergeta loan for
hisdaughter’smarriagefrom a bank?” hequestioned.
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QUESTIONNAIRES
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QUESTIONNAIRE 4

SURVEY OF CREDIT FOR THE FISHERFOLK

On behalfof the Bay of BengalProgramODA PostHarvestFisheriesProject, weare carrying out a study
to determinethe requirementandavailability of credit in coastalvillagesandways and meansto improve
them.

On thebasisof thisstudywewill make recommendations tobanksand the Governmentfor improving such
services.

A. 1 Date : A. 2 Village

A. 3 Surveyor : A. 4 Block

1. FAMILY PROFILE

A. I (a) Nameof the personinterviewed M/F

(b) Nameof theheadof thefamily MIF

A. 2 Community/Caste

A. 3 Total numberof membersin family

(a) Male adults

(b) Femaleadults

(c) Children

A. 7 Occupationof Headof family

A. 8 Meansof livelihood of other adult members of family

(i) (ii)

(iii) (iv)

A. 12 Estimatedannual income offamily

(a) From Fisheries

(b) From WageLabour

(i) How manydays/year

(ii) Wagerate

(c) Fromcraft work/Cottage industry

(d) From salary of theregularly employed

(e) Any other business/enterprise

A. 20 Gross assetsof family

(a) Land(irrigated/unirrigated)

(b) Pumpset/Thresher/Fodder Crusher

(c) Tractor,Motorcycle

(d) House(Pucca/Kutcha)

(e) Fishingboats,netsetc.

(f) Others
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A. 2 1 If you havetalked to a grouppleaseputdown the personaldetailsof all present.

Name Occupation
Availed

Bank Loan
(YIN)

HaveSavings
Bank A/c (Y/N)

(a)

(b)

(c)

(d)

2. NEED ASSESSMENT
Do you require to borrow fromtime to time to meet your financial needs? (Y/N)

(a) lfYes, for what purpose

(i) Daily householdexpenseswhenincomeis low

(ii) Medicines,etc. during illness

(iii) Wedding,othersocialfunctions

(iv) Repairsof fishing boats,nets,etc.

(v) Working capital for otherenterprise/business

(vi) Purchaseof fishing boats,nets,etc.

(vii) Purchaseof machines for other business

(viii) Build/repairhouse

(ix) Children’seducation

(x) Others

(h) If No, youdo not require loansbecause

(i) You arewell-off

(ii) You believein living within your nieans

(iii) Your relativeshelp in timesof need

(iv) “One should notborrow”

3. CREDIT FACILITIES
1f you have ever borrowed from money. please provide the following details:

3.1. Credit from Fish Trader/Money-lender

Haveyou takena loan from the local landlord/money—lender? (YIN)

If Yes.

(a) How muchhaveyou borrowedin the lastthreeyears and for what purpose?
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(h) Pleasegive the following information about the last loan you took from the landlord!
money-lender

(i) How much

(ii) When

(iii) Purpose

(iv) Interestrate

(v) Did you haveto pledge/mortgageany assetto get the loan ?If Yes,whatwasthe
valueof the assetpledged/mortgaged?

(vi) For how long?

(vii) How long did it taketo getthe money?

(viii) How manytimesdid you haveto go to him?

(ix) How muchtimedid eachtrip take?

(x) How muchhaveyou returnedtill date?

I. If full amountis repaid,whendid you finally payoff the loan?

2. If no amounthasbeenrepaid,haveyou paid anyinterest?

(xi) How muchis left ?

3.2. Loans/AdvancesAgainst Labour Contract/Partnership in Fishing “MeW’

Haveyou everborrowedanysumof money from a rich fishermantoberepaidthroughyou/your
children’s labour?(Y/N)

If Yes,

(a) How muchhaveyou borrowedin the last threeyearsandfor whatpurpose?

(h) Pleasegive the following informationaboutyour last loan:

(i) Loan Amount

(ii) When

(iii) Purpose

(iv) Forwhatperiodwereyou/yourchildrensupposedto work forhim?

(v) In additionto the loan amount,how much will you getpaidfor your own/your
children’slabour?

(i) How much of the loan is left ?

(ii) How many moremonths/daysdo you haveto work to repay the loan fully?
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3.3 Credit from Trade/Shopkeeper/Agent

What was
purchased
on credit

When How Much What rate
did he
c h a r g ef
How much
is to be
repaid

How much
would it
havecostif
you had
bought in
cash

Repayment
period

Any other
expenses

Is prior
acquaintance/
secu r it y
necessary

Fishing Net 1992 sum—
mer

200kg Rs. 3.60/kg Rs, 3/kg 3 months 2 trips (2
hrs + Rs.3
each)

Reg u I a r
relationship

(b) Haveyou been able to returnthe loan?

(c) How muchhaveyou returnedtill date?

(i) If full amountis repaid,when didyou pay off theloan?

(d) How muchof the loan is left?

3.4 Loansfrom Relatives/Friends

Have you evertakena loan from your relatives/friends (Y/N).

If Yes,

(a) How much haveYOU borrowed in the last threeyearsandfor whatpurpose?

(h) Pleasegive the following informationaboutthe last loanyou took from yourrelative/friend.

(i) How much

(ii) When

(iii) Purpose

(iv) Interest rate

(v) Period

(i) How much have you returned till date?

- If full amountis repaid, whendidyou finally pay off theloan?

(ii) How much isleft?
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3.5. Loans from Private Savings/FinanceCo.

Do you know of any Private Savings/Finance Co. ? (Y/N)

If Yes,

(a) Have you ever taken a loan from them ? (Y/N)

If Yes,

(if How muchhaveyou borrowedfrom them in the last threeyearsand for what
purpose?

(ii) Pleasegive the followinginformation about the lastloan you took fromthem.

- Loanamount

2. When

3. Purpose

4. Interest rate

5. How muchhaveyou returnedtill date?

a. If full amountis paid, when didyou finally payoff the loan?

6. How muchis left?

7. Any otherrelevantdetails

3.6. Loansfroni Co-operative Society
Are you a member ofany co-operativesociety? YIN

If Yes,

a. How often do you borrow fromthe society?

b. Pleaseprovide the following information aboutthe lastloan you took fromthe society?

i. Whendid you takethe loan?

ii. What was the loan amount?

1. Cash

2. Equipment

iii. Interest Rate

iv. Expenses incurred intaking the loan

- Paid tosomebody

a. To Whom

b. How Much

2. Document/Papers

3. Expenses incurredin travelling to & from the society

a. Beforereceipt of cashand equipment

(i) No. of trips

(ii) Time per trip

(iii) Fare per trip

b. To takethe equipment fromthe society

(i) No. of trips

(ii) Time per trip

(iii) Fare per trip

(iv) Freightcharges

(v) How muchof the loan is yet to be repaid
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(i) Whendid you repay the loan?

I. If the loan was not repaid in time, why not?

(ii) Whathasbeen yourexperiencein borrowing from thesocieties?

V. Good/Good/Satisfactory/Bad/V.Bad

3.7. Bank loan

Have you ever hon-owed froma bank? (YIN)

If Yes,

(a) In the last three years.how much haveyou borrowedfrom a bank and for what purpose?

(b) Pleaseprovide thefollowing information aboutthe last bank loanyou took

(i) Bankname& branch

(ii) Purposefor which loanwas taken

(iii) Year& month in which loan was taken

(iv) Underwhat scheme,if any,was the loan taken?

(v) How wereyou selected?

(vi) Who decidedthebusiness for whichthe loan was taken?

(vii) Have you anyprior experiencein this line ?

(viii) What was the loan amount?

(ix) What was theexteniof governmentsubsidy?

(x) 1. - How was the loandisbursed? (Cash/Kind)

2. If the loan was received inkind, whatwas the realworth of the asset/things received
by you

3. How muchcash didyou get in hand?

4. If you bought theassetthing yourself,what price didyou pay?

5. If the price wasmore than the bank loan,how did you financethe balance?

(xi) What expensesdid you incurprior/subsequentto the receipt of loan,

1. Paid to somebody

(a) to whom ?

(b) how much?

2. Costof documents/photographs

3. Expensesincurredon fare and freight

(a) trips betweenvillage and block

(i) no.oftrips

(ii) time pertrip

(iii) fare pertrip

(b) trips betweenvillage and bank

(i) no. of trips

(ii) time per trip

(iii) fare per trip
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(c) trips for purchasing

(i) no. of trips

(ii) time pertrip

(iii) fare pertrip

(iv) freightchargesfor transportingthething/assetpurchased

4. Any otherexpense/effort

(xii) Time elapsedbetweenyourselectionfor a loan andreceiptof cash/assetsagainstit

(xiii) Do you still havetheassetin a useful condition

1. If Yes,

(a) Whatdo you use it for

(b) Net monthly income

2. If No, why do you nothavethe assetin a usefulcondition

(a) Didnotbuyit

(i) Thenwhatdid you do with the money?

(b) Had bought/receivedit, but sold it

(i) Forhowmuch?

(ii) Why?

(c) Lost/Died

(i) Insuranceclaim details

(xiv) What was therateof interestandamount of instalmentfor theloan?

I. InterestRate

2. InstalmentAmount

(xv) How much haveyou repaid?

(xvi) Whendid you makethe lastpayment?

1. If full amountthenwhetherafter receiptof notices/amin’svisit?

(xvii) According to you how muchmoredo you haveto pay?

(xviii) Subsequentto receiptof loan

I. Has anybankofficial visited you for purposeof checkingtheassetor haveyou gone
to thebankto showproofof actualpurchase? YIN

2. How manytimes?

(xix) 1. Have the bankofficials enquiredaboutthe problemsfacedby you in running your
business’?

2. How manytimes?Y/N

(xx) 1. Have thebankofficials visited you for therecoveryof loans?YIN

2. How many times?

3. Any expense?
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(xxi) 1. Have you receiveddemandnoticesfrom thebank?

2. How many times?

3. For whatamount?

(xxii) I. Hasany Governmentofficial (amin) cometoyou for collections?

2. How many times?

3. For whatamount?

4. Any expense?

(xxiii) If thereis still someamount outstanding

I. Haveyou anyintentionsof repayingthe loan ?YIN

a. If No, why not?

b. If noton time

c. In part

(xxiv) What is your experienceof borrowingfrom thebank? V. Good/Good/Satisfactory/Bad!
Very Bad

(xxv) 1. If you get a loan without any subsidyandwithout going through middlemen,then
would you borrow from thebank? (YIN)

2. In sucha case,which do you considerthe singlegreatestbenefit?

a. Will require lesstime to get a loan.

b. Therewill be less runningaround

c. Therewill be no middlemento pay

d. Will get thefull loan amountin hand

3. At what monthlyrateof interest,would you bewilling to takesucha loan?

1%, 2%, 3%, 4%, Any other
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QUESTIONNAIRE-2

SURVEY OF CREDIT FOR THE FISHERFOLK

BY FORMAL CHANNELS
We arecarrying outa study to determinethe requirementandavailability of credit in coastalvillagesand
waysandmeansto improvethem.

We representan organisationwhich carriesout suchstudiesandon the basisof this studywe will make
recommendationsto banksand theGovernmentfor improving suchservices.

A. 1 Date: A. 2 Nameof the agency

A .3 Surveyor: A. 4 Address

A. 5 [)islancefrom samplevillage

the Branch

Iota! Deposits

Total Advances

No. of staff : Officers

Clerical & others

2. Credit servicesto fisheries

How many applicationsfor loans in thefisheriessectordid you receivein the lastoneyear?

How many did you reject?

Why?

Reason1

Reason2

How manydid you acceptandextendloans to?

What is the proportionof fisheriesloansto total loans?

Numberof A/cs Amount

Total Advances

FisheriesAdvances

to total

3. Variousschemesunderwhich advancesfor fisheriessectorareprovided

ii.

iii.
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4. Activities financed?

Activities No. of A/cs Amount

ii,

iii.

iv.

Total

5. ProcessingTime:

ProcessingTime

Typeof lending Schematiclending

Direct lending

Typeof loans Shorttermloans

Term loans

Consumptionloans

Any other

6. Recoveriesof fisheriesloans

ACTIVITIES DEMAND A/c
AMOUNT

COLLECTION A/c
AMOUNT

BALANCE A/c
AMOUNT

iii.

TOTAL

(97)



QUESTIONNAIRE-3

SURVEY OF CREDIT FOR THE FISHERFOLK

BY INFORMAL CHANNELS
We arecarrying out a studyto determinetherequirementandavailability of credit in coastalvillages and
ways andmeansto improvethem. Werepresentanorganisationwhich carriesoutsuchstudiesandon the
basisof thisstudywewill makerecommendationstobanksandtheGovernmentfor improvingsuchservices.

A. 1 Date

A. 3 Surveyor:

A. 5 Distancefrom samplevillage

1. Sincehow long are you in this business?

2. Sizeof Operation

Total lending

No. of staff

3. Credit servicesto fisheries

A. 2 Nameof the agency/person

A, 4 Address:

How many peopleapproachedfor loansin thefisheriessectorin thelastoneyear?

How many did you reject?

Why ?

ReasonI

Reason2:

How many did you acceptandextendloans to?

What is theproportionof fisheriesloansto total loans?

Numberof
A/cs

Amount

Total Advances

FisheriesAdvances

% to total

4. Activities financed?

1.

ii.

iii.

iv.

v.

(98)



5. ProcessingTime:

REPAYMENT PERIOD PROCESSINGTIME

Upto 1 yearperiod

Above 1 yearperiod

6. Recoveriesof fisheriesloans

ACTIVITIES % RECOVERiES

11.

iii.

iv.

TOTAL

7. Interestratescharged?

ACTIVITIES Interest rate

ii.

iii.

iv.

TOTAL

(99)



References

1. Andhra Pradesh Slate Financial Corporation. Thirty SeventhAnnual Report 1992-93.Hyderahad:
APSFC. 1993.

2. Bay of BengalProgramme.MarineFish MarketingSystemin Orissa.Madras:BOBP,India, 1990.

3 Bay of Bengal Programme, Kattumaram Fisheries and Fisherfolk - A Study in Kothapatnam-
Pallipalem,AP. Madras: BOBP, India, 1990.

4. Behera,P. K., Studieson the Role of Banks in Fishery forFishery Sectorin Ganjam District with
Referenceto Berhampur Area. Gopalpur: Collegeof Fisheries,1991.

5 CentralMarineFisheries Institute,Cochin. An Appraisal of theMarine Fisheriesof Andhra Pradesh.
Cochin: CMFRI, 1987.

6. Chief PlanningOfficer, Guntur, Handbook of Statistics - Guntur District 1992-93. Guntur: Govt.
of Andhra Pradesh.1994.

7. Commissioner of Fisheries, AndhraPradesh,Handbook on Fisheries Statistics.Hyderahad: Govt.
of AndhraPradesh,1994.

8. Directorateof Fisheries,Orissa,Handbook on Fisheries Statistics.Cuttack: Government ofOrissa,
Directorate of Fisheries,1991.

9. Fisheries Division,Departmentof Agriculture and Cooperation,Handbook of Fisheries Statistics.
New Delhi: Ministry ofAgriculture: 1991.

10. LeadBankOffice, Balasore.AnnualCreditPlanfor BalasoreDistrict-1994.Balasore:UCO Bank,
1994.

11. LeadBank Office, Annual CreditPlan for BalasoreDistrict-1994.Berhampur, Andhra Bank, 1993.

12. Mahajan,Vi jay andBharli Gupta Raniola,Financial Servicesfor the Rural Poor and Women in
India: Accessand Sustainability. NewDelhi: Price Waterhouse,India, 1995.

13. NABARD, Potential Linked CreditPlan for Ganjam District,1995-96.Bhubaneswar: NABARD,
1995.

14. NABARI), StateCredit Plan 1995-96AndhraPradesh.Hyderabad: NABARD, 1995.

15. Nayak, Ambica Prasadand Sudhir Kumar Das, Socio-economicsof Artisanal Marine Fisheries.
Clopalpur: Collegeof Fisheries,1992.

16. Panda,JagdishandSantosh Udgata,Methods of Curing. Gopalpur:Collegeof Fisheries,1992.

17. SLBC Cell, Andhra Bank (1994), Annual CreditPlan 1994-95 Andhra Pradesh State. Hyderabad:
AndhraBank CentralOffice.

18. Srivastava,UK,et,al, MarineFishMarketingin India.Ahmedabad: IndianInstituteof Management,
1984.

19. Srivastava,UK. et. al. Fishery Sector of India.Ahmedabad: Indian Institute of Management,1991.

(100)


	BACK: 


