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This report discusses tavo-year ODA-PHFproject in Bangladeshgarried outfrom
Novemberl993. The projectaimedat strengthening NGOthat work with coastalset
bagnettommunitiesby developingincome-generatingctivitiesfor the communities.

Underthe income Enhancement Projdar CoastalFisherfolk CommunitieseverNGOs
— AZAD, BSUS, CODEC,GUP, JBPB,Proshikaand UDDIPAN _ took partin a series
of training workshops. The NGOs carried out a PRA (ParticipaRuyal Appraisal).
They lateformed self-helpgroupsTill November1995,45 groupswere setipamong the
setbagnetcommunitiesitheyhad 1010members 410 meand 600women. Income-
generatingactivitieswereinitiatedfor these groups, besideavingsand credit activities.
All theseactivities were monitored, and problems addressembllectively. The project
generated significant social and econofénefits.

The ODA-PHFPworks with small-scalartisanalfishing communitieso (a) demonstrate
reductionin post-harveslossesoffish (b) develop low-cosimprovementsn handling,
processingand marketingand (c) provide technicalsupport, advice antrainingto

governmentand non-government organisationfssherfolk associationgand women'’s
groups.

The ODA-PHFRs fundedby the Governmenofthe UnitedKingdom andcoversthree
countrieswithin theBay of Bengalregion: India, Bangladeshnd Sri Lanka. The project

startedn 1987andis currentlyin its third phase.

This publicationhasnot been clearetdly the Government concernealby the ODA.

April 1997
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Executive Summary

This report sumtnarisethe activitiesandimpactof a ODA-PHFPprojectaimedat enhancinghe capacityof
NGOs working with coastalsetbagnetcommunities.Theprojectmethodologywastraining,grouporganization
andmobilization of targetgroupsfor incomegeneration.The two-yearprojectbeganmid-1993.

Coastalfisherfolk are amongthe few communitiesin Bangladesiwho practisea livelihood with little or no
accessto institutional support.While thesecommunitiesare growing in size, the per capitafish catch has
dwindledcontinuouslyverthe decadesThe existingpatternof ownershipaccessto andcontroloverresources
combinedwith thedisintegrationof traditional communityorganizationshavemarginalisegeople’sability to
matchthe basicneeds.Attemptsto understandhe underlyingproblemsand the socio-economicircumstances
of thesecommunitiehavebeenthe focusof ODA-BOBPfor sometime.

SeveralNGOs havestartedworking with fisherfolk groupsto addresslevelopmentalneeds. The aim of the
Income EnhancemenProject for CoastalFisherfolk Communitieswas to build the capacityof NGOs and
fisherfolk groupsto plan andimplementactivitiesfor socio-economidevelopmentBeginningfrom mid ‘93,
representativefrom sevenNGOs took partin aseriesof Workshopsthatimpartedtraining on approaches,
techniquesand methoddor participatorycommunity developmentThis exerciseaimedat enablinghe NGOs
to addressationally andefficiently the problemsand issues that governedhe communitiestheir livelihood
practices andtheir lifestylesin athreatenedndstresse@nvironment.

The sevenNGOs becamepartnerswith specificcommunitiesand participatedhroughoutthe project. NGO
member®btainedrainingon howto carryout ParticipatoryRapidAppraisals(PRA)in fisherfoik communities.
Thisenabledthemto assesthe problemsandcircumstancesf acoastafishingcommunity. Theseparticipants
identified communitiesin selectedlocationsand conducteddiscussionsand meetingso identify needsand
problems.Interestedmembersveredrawninto self-helpgroupswhichfollowed guidelinesandnormsestablished
throughjoint participation. Group incomegenerationareaswere assessedndpotential activitiesidentified.
Creditrequirements matchcapital needso undertakeéheincome-generatingctivities(IGAs) wereassessed
on the basisof selectedcriteria,suchas generatedavingsattendancet weekly groupmeetingsand skills in
the specificactivity. All activitieswere monitored,andproblemsaddresseds andwhentheyarose,through
groupdiscussionandcollectivedecisions.

Severalsocial benefitsvere generateavithin thecommunitiesduring the implementatiorof the programmeas
well asafter completion. Self-respecincreased.Discipline gotbetter. Therewereimprovementsn livelihood
practice lifestyle, collectiveunderstandingndorganizationatapability. Relationshipsvithin families,between
groupmembersandamonghe communityasa whole got better. Communitymemberswvere organizedmore
effectively into socialgroupgto improve accesgoinstitutionalsupport. To sustairnthesebenefitsand strengthen
effortstowardestablishingself-relianigroups, their institutional activitiesmustbeintegratecandNG O support
providedthrougha networkingprocess.

Whatwerethe lessondearnt from the two-yearprogramme? The responsedrom facilitators, trainers NGO
participants field workersandthe groupmemberghemselveemphasizéhefollowing : harmonizingof goals,
delegationof responsibility,continuousmonitoringandfollow up, increasingthe organizationatapacityfor
credit managemengtc.

It is evidenthatplannedindco-ordinatedffortcouldleadto successfuattainmenbf thesegoalswith minimal
funding support.Enhancedncomedfor thetargetcoastalfisherfolk communitiesacceleratself-relianceheighten
interest,strengther@nthusiasmgroupcohesivenesandconsciousnessThe communitiegietmotivatedo save
money,repayloansregularly, attendgroupmeetings,andtakeup newactivities,whethertheserelateto training
or incomegeneration.Their socialawarenessmproves.
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1. INTRODUCTION

Thisis a reportonthe ODA-PHFPsponsoredSustainabldncomeEnhancemerffrogramméor Small-Scale
Fishingcommunitiesn Bangladesh”.The programmeddressedhe capacityof NGOs to meetthe needsof
participatorycommunity development.

NGOsin Bangladesihavedevelopedn effectiveapproacho supporthepoor.The mostsuccessfuandwidely
used NGO strategyis to assistthe targetcommunityto form its own informal institution andbuild up group
solidarity. The nextstepis to helpthesegroupsundertakgroductive income-generatingctivities, thereby
giving them asourceof livelihood. This strategyis currently beingappliedto fishing communitieswhere
groupsorganizedareencouragetb investin fisheryenterprisestheNOOsprovidecredit,organizationasupport,
training andextension.Unfortunately, NGO supporttill recentlyhasbeenmostlytargetedatagricultureand

relatedfields andis negligible in fisheries.Coastalartisanalfisherfolkcommunitiesstill remainneglectedfew
NGOswork with themat present.

The Set Bagnet(SBN) fishery is oneof the mostimportanttraditional fisheriesof Bangladeshanda major

contributortothe livelihood of the coastalcommunity A largenumberof small-scaldisherfoikhavedepended
on thisfishery for along time. Accordingto Khanandothers,“the estuarinesetbagnefishery engagesbout
55,000fishermen,andaround85,000-100,00fisherfolkare dependenotn it fortheir livelihood” (Khan,G. et

el. 1994 2).

ODA-PHFPinitiated during mid-1993its “IncomeEnhancemerrogramme’forthe setbagnetcommunities
in coastahrea®f Bangladesh.The aimwasto improvethecapacityofNOOsto addresparticipatorycommunity
developmenheedsSeverNGOs wereactively involvedin planning,implementingandevaluatingavariety of

socio-economigrogrammedo improve the quality of life of the neglectedcoastalset bagnetfisherfolk

communities.TheseNGOs are:

1. Associationof Zonal Approach Developmen{AZAD)
BangladestBamajUnnayanSamity (BSUS)
CommunityDevelopmentCentre(CODEC)
GonoUnnayanProchestdGUP)
JatioBandhujanParishadBangladest{JBPB)
ProshikaManobik UnnayanKendra(PMUK)

e A - A

UnitedDevelopmentinitiatives for Programmediction (UDDIPAN).

Underthe ODA-PHFPsponsoregrogrammethesesevenNGOsstartedworking with setbagnettommunities
in thecoastalareasof Sandwip Banskhaiiand ChittagongSadarin Chittagongdistrict, Bhola Sadarin Bhola
district, Pirojpur Sadarin Pirojpurdistrict andCox’s BazarSadaiin Cox’s Bazardistrict.

2. THE APPROACHIMETHODOLOGY

A training workshopwas designedo ensureparticipationwithin thegroups,betweerthegroupsandwith the
NGOs for developing,planning, implementingand evaluatingthe activities of the fisherfolk communities.
Startingwith atrainingon ParticipatorjRapidAppraisal(PRA), theNGOworkersconducte@ppraisahctivities
with the fisherfolk, andidentified needsand problems. On the basisof the data and priorities of coastal

fisherfolkcommunitiesasreflectedthroughthe PRA studies theparticipatingNGOs,in collaborationwith the
fisherfoik, planneda varietyof socio-economi@ctivities. Someof the majoractivitiesincluded:

Mobilization andorganizationof communityfisherfolkgroups(male andfemale);
Generatiorof savings.

Developmenof collectiveleadership.

(1



P Establishmenof organizationabnd financialdisciplines such as collective decision-makingweekly
meetings, maintaining group accouatsdgeneratingveekly savings.

P Implementatiomf social developmentarehvironmentabrogrammesn aself-help basighrough linkage
building with governmergerviceagencies dealing with health, waserdsanitation tree plantation.

P Undertakingmprovedpost-harvest activitiesuchas fish processing, dryingeing and trading.

P Planning andmplementatiorof Income-Generatingctivities (IGAs),afew in post-harvedishery, afew
outsidefisheries.

ConcludingWorkshopon “SustainablelncomeEnhancemerit Small-Scald=ishing Communitiesn Bangladesh”
in Chittagong4-5 Novembef995.

Throughparticipationin theperiodic ODA-BOBPsponsored training/workshops, the N@&ticipantdearned
avariety of skills in communityorganisationand management, including PRA planning ananagement;
post-harvest fisprocessing; marketingandmonitoring andevaluation.They use thesskills to train group
leaders anthembers.

3. ACHIEVEMENTS

The athievements of th©DA-BOBP initiated programme may be summarized under the following major
sectoralactivities:

1. Organizatiorof fisherfolkgroups;
2. Savings andredit;
3. Trainingfor groupmembers;
4. Income-Generatingctivities (IGAS);
. Socialserviceand other developmeattivities.

2



3.1 ORGANIZATION OF FISHERFOLK GROUPS

Organizingthetargetpopulationis a basic ste alleviatingthe poverty of the set bagnet (SBN) communities
of coastalBangladeshThis processs initiated throughgroup formation to impart knowledgm new ideas of
occupationakkill developmentForming groups among the poor coastal fisherfmknmunityis the only way

of exchangingviews andrealizing the power ofunity. Under this ODA-PHFP sponsoredoject, groups were
formed entirelywith the SBN fisherfolk community of coastal districts. Till Novembd©95, the seven
participatingNGOs organizedt5 SBN community groups16 male and29 female. The total membershijs
1010,comprising 410 males ar@DO females. Every group has sub-groups.Eachsub-group consists &f
members includingsub-grougeader.The management committee consisting of th€hairpersonSecretary
and Cashier- is electedlselecteby the groupmemberswho meet onceaweek. The date antime of the
meetingare fixed accordingto the groupmembers’ convenience.

Usually, niale groups meein the evening,after they returrfrom fishing! work. Femalegroups meet eithen
themorning or the afternoon,after completing thehouseholdvork or their income-generatinactivities. At
the meeting, the NGO field staffis responsible for checkingttendanceandcollectingthe savingsand loan
instalmentsbut on many occasions the Secretary of the group takesglponsibility. The meeting normally
ends with a discussion of the membergoblems. In some cases, the field staff also initiates tisharing
knowledgeon social awarenesdiealth and sanitatioetc. The statusof group formatiorby NGO is shownin
Table 1.

Among the sevenproject NGOs,UDDIPAN and GUP operateat Banskhaliwith femalemembersof SBN

communities.JBPB isactiveat Bholawith male membersof SBN communities. AzadinotheNGO, formed

three groups. one male and two female at Khurushkul inCox’s BazarSadar. Butatpresent,only the two
female groups function; the male group is yet to takle The othethreeNGOs — CODEC, Proshika and
BSUS_ work with both male and femalgroups. Six newgroupswere formed duringhe lastyear, andthe

total number of members increasbd 171 amongsevenNGOs.However,28 members (23 femal&, male)

droppedoutfrom UDDIPAN, CODECandProshika’sSBN groups.Thefemales droppedut following marriage
and irregulaattendancet groupmeetings.The latterreasoralsoappliesto male dropouts.

Tablel
SetBagnetCommunity Groupsformed by SevenNGOsas of November1995
Statusin Nov. ‘94 Statusn Nov. ‘95
Names of Dro Reasongor
No. of groups Members No. of groups Members ou
NGOs
M F T M F T M F T M F T

AZAD ! 2 3 30| 50 [ 8o 2 2 -] 50| 50

BSUS 6 6 12 120 | 120 | 240 6 6 12 150 | 120 270

CODEC 2 | 3 59 23 82 2 | 3 70 32 102 1 Marriage

cup 9 9 ~| 142 142 . 12 12 -] 1% 196

JBPB 3 : 3 90 . 90 6 - 6 150 . 150 . Marriag e.and

~ Irtegularity

PROSHIKE 2 2 4 45 1 46 91 2 2 4 40 34 74 17
Irrigular

UDDIPAN 6 6 - | 164 | 164 - 6 6 -] 168 168 10 attendancet
groupmeetings

TOTA 14 | 26 40 | 344 | 545 | 889 16 | 29 45 | 410 | 600| 1010] 28

Source: Reportfrom respectiveNGOs, Dec. 1995

Note: = Proshika'group informationfor Nov. ‘94 isnot avalable.  This information  is takenfrom the reporsubmittedn theworkshop at Chittagong
in November95.

3



30

200+

el

AZAD BSUS CODEC PROSHIKA  UDDIPAN

1994 [:]1995'

No. of members

Fii~ure SBN groupmembers fronsevenNOOs.

3.2 SAVINGS AND CREDIT

A savingsprogrammaewas initiated among thecoastalfisherfolk community groups to inculcate tisaving
habit amonghem andgeneratesomeprimary capital of their own, The lack of accesgo banking facilities and

the weakfinancial resourcebasemakespoor fisherfoik vulnerable during emergencies and during lean fish

catch seasonsThe NOOs'savingsandcredit programme offers them an opportunity to deposit tiseivings
and draw funds whenevegquired.By November 1995,in approximately 20 months, the45 SBN fisherfolk
groupshavesavedTk. 446,378(Table-2).The averagesaving pememberis about Tk442.UDDIPAN, BSUS
andProshika utilizedapart of thesavingsto organizeevolving loansto groupmembers.

The credit componensupportghe income-generatingctivities. It is ameango promoténcomeand generate
alternative employmentfor both men and women, andlsoto improve thequality of life of fisherfolk
communities~It also aims afreeing fishermenfrom the exploitation of moneyenders.Through thecredit
programme,NGOs disbursecollateral free loansfrom the RevolvingLoan Fund(RLF) whichare repayable
in weekly instalmentsat low interest. The creditis providedto thosefishermen/fisherwomen whip not have

accessto formallinstitutional credit (mainly because thego not own assets) arate exploitedbadly by the
informal credit market(with an usuriousinterest rate 0240% per annum) andadar.

A total of Tk.2,235,0. was disbursedo 744 memberby end- Novemberl995to supportthelGAs. Out of

the total disbursementthe ODA-PHFP Revolving Loan Fund (RLFwas Tk. 1,019,500and therestof the
moneycame from NGOs'’ other sourcefTic 1,067,918 and groupsavings (Ticl47,582). The averagaateof

recoveryfor all NOOs was 98% as of November1995. Table2 showsgroup savingsand loan information,
classifiedoy NGO, till Novemberl1995.

3.3 TRAINING FOR GROUP MEMBERS

All sevenNGOs provided trainingto the group membersn various topics as planned. Theobjectiveof the
training was to increaseawarenesamong group members aboproblemsandpossibtesolutions,develop
leadership capabilityand improve managerial and occupationskills. As per plan, thesevenparticipating
NGOs were expectedo conductrainingprogrammedor 294 participantson six topics:

i) Accountingandrecordkeeping
i) Post-harvestechnology

iii)y Fishtrading

Dadaris a sortof monopsonyrransaction builuponan unevenlending contract (often verbdlhelender/purchasef produce
gets theproductat a rate much lowethanthenormal market price.

(4)



iv)
v)

Vi)

Net-making
Poultry rearing

Vegetablecultivation

The total amount providedy ODA-BOBP fortrainingpurposesvasTk. 81,360— very nominal. The number
of traineesandthe training costsare shownin Table3.

Otherthanthe six targetedypesof training, 12 training coursesvere conductedoy the severNGOs underthe
ODA.-PHFP sponsoredprogramme andtotal of 2460membersveretrained.The expenditure foadditional
training courseswas provided by the respectiveNGOs. Thereare two areas where only CODE@rovided
training - sewing and 104 lessons.The 104lessons(Human ResourceDevelopment)s a regulartraining
programme ofCODEC The overall trainingprogrammesonductedby the seven7 NGOs for their SBN
communitygroupsand the number otraineesin 18 different areasre listedin Table 4:

Theoverall trainingprogrammesonductedy the NGOs wasquite impressive.The groupmembers regardless
of whotheir NGO trainemwas appreciatethe outcome ofthe training programme.They are now more aware
andconsciousof their socialand economic circumstances/issuibs, strengthof unity, healthand hygiene.

Moreover,throughthe skill developmentraining they werableto develop their knowledgeegardindisheries
andnon-fisheries activities.

Tabk 2
Savingsand Loan Information of SevenNGOs, as of November 1995

Names ol Group No. of Loan Amourni of Loan Disbursel (Takg Rel’g\ggr%tde(i_rk) R':prgyor:l]gn %‘_ 0 RFE&t)avgeJrfy

NCO M F| 1 RLF Saving |Organizatio| Totd [ till Nov. 19% | till Nov. 19% | (%)
AZAL) 6.18 - 5 | 50| 1000,00 100,0® 28,68 25,12 87.6
BSUS 40,085| 52 | 41| 93| 218,0(X)| 20,000 62,000| 300,000 173,214 173,214 | 100,0
CODEC 46151 | 66 | 40 | 106| 192,000 332,000 524,00p 246,300 235,450 | 95.6
GUP 72,36 13 | 113 85,00 171,00 | 256,00 123,95 12395 | 100,0
JBPB 131,250 119 119 75,000 247,00X) | 322,000 266,700 266,700( 100.0
PROSHIKA | 43,604 40 [ 34| 74| 1400X)| 21,675 76,325| 238,000 238,000 238,000 100.0
UDDIPAN | 106.794 189 | 189| 209,500| 105,907 179,593| 495,000 331,080 330,980 100.4
TOTAL 446,378 | 277 | 467 | 744 | 1019500 |147,582 | 1067,918 |2,235000 | 1,408,057 1,393,543 98%

Source: Repot fromrespectie NGOs, Dec. 1995.
Note : M = Male, F = Female,T = Total
Table3
The trainees and the training costs
Names of NOOs No, of Training No. of Participans TrainingCod to (Tk.)
courses

AZA]) 3 26 6,560.00

BSUS 5 80 17,720.00

CODEC 2 29 10,730.00

GUP 4 32 10,640.00
JBPB 3 27 8,030.00
PROSHIKA* 3 30 9,600.00
UDDIPAN 5 70 18,080.00
T(YTAL 25 294 81,360.00

Source : Project proposabf respectiveNGOs. Dec. 1995.
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Table 4
Training Activities by NGOs asofNovember, 1995

o Number of trainee by NGO
Type of Training Activities Total
AZAD OUP | CODEC | PROSH1KA | BSUS | JBPB | UDD1PAN

1. Accountingand Recordkeeping 10 18 5 11 28 10 21 103
2. Consciousness raising 10 141 102 24 40 - 32 349
3. Gender)evelopment 2 - 60 69 15 - 36 182
4. OrganizatiorDevelopment - - 5 91 - - 1 107
5. Leadership.)evelopment 10 18 4 30 35 10 31 138
6. Credit Management 10 : 30 . 27 : 16 83
7. Post.harvest Technology 88 - 10 81 9 34 222
8. Fishlrading - 40 - 82 - 30 152
9. NetMaking 12 : . . 54 30 96
10. Aquaculture management 15 3 9 27
Il. Poultry rearing - 48 20 5 51 9 17 150
12. Livestockrearing ~ : 58 5 16 : 6 85
13. Vegetable cultivation - 6! 28 91 65 14 259
4, Socialforestry . 25 16 : 89 130
15. Disaster management - 193 - 26 - 15 234
16, Tuhewellmaintenance 18 2 2 | 16 B 3 42
17.Sewing . : \ - - - . l
18. 104Lesson - . 100 - - - 100
TOTAL 72 624 418 362 552 38 3% 246()

Source: Reportsirom respectiveNG()s,Dec. 1995.

3.4 INCOME- GENERATING ACTIVITIES (IGAS)

Fisheriesare aseasonabccupation,with periodsof bounty and periods afcarcity Bothwomenand men often
face long stretchef unemploymentor under-employment.

Since inconie-generatiractivitiesin thefishing villagearelimited, peoplgrom fishingcommunities, particularly
women, have few opportunitiesto work. Womenfrom farming familiescan easily earran incomefrom
agricultural processing/ork withoutany organizationaupport.But womenin the fishing communityhaveto
scopefor suchwork — because they have accesgo cultivableland in theirlocality. They cannogo far from
their householdo earn because of cultureboos.

The realization thatredit aloneis not sufficientto alleviate povertyled to asearchfor new income andjob
opportunitiesamongSBN communities ofcoastalBangladesh. The NGOs concerned devised a number of
alternativelGAs. Skills learnedthroughtraining were directly usedto implementactivities, and participant
NGOs provided credit supportand technicafollow-up. TheseNGOs, through their Revolving Loan Fund
(RLF) and savings and other sourcesprovidedan amount of Tk.2,235,000!-as loan tothe membersof 45
groups tosupport 14 different types ofIGAs. These increased their totimicome,which was stillinsufficient
to meetbasicneeds,The programme has generated a positive imfracteating interest amortpe fisherfolk
communityto diversify economicactivities outsiddisheries.

Thegroupmembersvereenthusiastiandexpressethterestin differentincome-generatingnd grougactivities.
Theysaidtheiroverallsituation hasmproved. The femalemembersand female householtkadsin particular,
whodid not havethe capital earlier to start anjncome-enhancemerdctivity, nowget some assistance from
the respectiveNGOs, andead a bettedife. The group members said their income cogtdup if more credit
could be niadeavailable At presentmostmembersobtain creditworth Tk. 2,000-3,000, which igsufficient
to run their activities. However,theyfeel far happiethan beforeasthey have freed themselves fraie grip
of moneylenders. Thetype of JGA andthe amountof loan takerby groupmembersshownin Table-5.
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Table 5

Income-GeneratingActivities and Loan Disbursementshy SevenNGOs, asof November 1995

NGO-wisenumberof loan andamountof loan disbursement

Type of IGAS UDDIPAN GUP CODEC PROSHIKA BSUS JBPB AZAD TOTAL
Noof | Amount | Noof | Amount | Noof | Amount | Noof [ Amount | Noof | Amount | Noof | Amount | Noof | Amount | Noof [ Amount
loans (Tk) loans (TK) loans (Tk) loans (Tk) loans (Tk) loans (Tk) loans (TK) loans (Tk)
1. FishProcessing 42 107,000 42 107,000
2. Fishcatch 27 77,500 27 77,500
3. Fishtrading 52 123,000 113 256,000 19 73,500 93 300,000 23| 57,500 300 810,000
4. Nurserypond 2 8,000 1 5,000 3 13,000
5. Netmaking 34 89,500 38| 166,500 5 20,000 18| 51,000 50| 100,000 145 427,000
6. Boatandnetpurchase 20 90,000 20 90,000,
7. Boatrepair 4 8,000 4 8,000
8. Livestockrearing 43 255,000 13 58,000 56 313,000
9. Poultryrearing 12 27,000 4 10,000 16 37,000,
10. Small trading 34 111,000 3 14,000 26| 53,000 63 188,000
11. Vegetableult. 8 19,500 1 5,000 9 24,500,
12.  Sewingmachine 2 10,000, 2 10,000
13. Rickshawfor fish 1 2,000 1 2,000
carrying
14. Multi-purpose 35 65,000 21 63,000 56 128,000
TOTAL 189 | 495,000] 113 256,000 106 | 524,000 74 | 238,000f 93 300,000 119] 322,000 50| 100,000 744 2,235,000

Source: Reportfrom respectiveNGOs, Dec. 95



3.5 SOCIAL SERVICE AND OTHER DEVELOPMENT ACTIVITIES

Besideggroupmobilization andincome-generating activitieayarietyof socialdevelopmentandenvironmental
programmesvere implementedy fisherfolk groups withsupportand guidancérom the NGOsTable 6 shows
social groupactivitiesundertakerwith the groupmembersgclassifiedoy NGO.

Table 6

Social Serviceand DevelopmentActivities for Group Members undertaken by
severNGOs, as of November, 1995

Numbe of beneficiaries

Social groupactivities Total
UDDEPAN | GUP | CODEC | PROSHIKA | JBPB BSUS| AZAD
Adult Education 60 196 39 74 150 142 - 661
2.| Health Education 101 mn 68 83 17 168 50 598
3.|EPI - - All All All

4. | Water and Sanitation
No. of Tubewells ! 2 6 3 - 25 3 100
No, of Latrines 8 1 15 50 B 69 B 143

6.| Social forestry:
No. of Trees 407 1415 465 1500 750 480 - 5017
No, of households covered 84 169 51 23 150 48 . 525

Source : NGO reports, Nov. 95.

Throughlinkageand collaborationwith the nation-building departments of the GovernmerBahgladeshthe
Expanded Programmfer Immunization(EPT) was launchedy CODEC, JBPB and Proshika,concerninghe
farnilies of all groupmembers.Among 1010members661 receivededucatiorunderthe adultliteracyprogramme
and598 membergeceivedhealtheducation.

The NOOsalsadistributedandinstalled 100tubewellsand 143 low costslablatrinesto thetargeteccommunities,
helping to solve their hygieneproblems,thoughnot completely.The healthconsciousnesamongthe group
memberdasincreasedNGOfield workersand groupmembersemarkedhatnow theyareawareofcleanliness,
sanitationand safalrinking water practices.

The participatingNOOshavealsoplayedan importantrolen afforestatiorprogrammei coastal areatrough
the socialforestryprogrammewhich benefited communitgroupmemberdothfinancially andenvironmentally.

4. NGO ACTIVITIES

The activities andachievementesf sevenparticipatingNGOs in the Incomdé&nhancemerRrogrammefor SBN
groupmembersare outlined below:

41 ASSOCIATION OF ZONAL APPROACH DEVELOPMENT (AZAD)

TheAssociationof Zonal ApproachDevelopmen{AZAD) wasestablishedinJun&d70asalocal-levelvoluntary
development organization at KhurushkulGox's BazarSadar.

AZAD organized two female groups and onemale group in Khurushkul in 1993 under the ODA-PHFP Income
EnhancemerrogrammeAt presenbonly twofemale groupsexist. The groups consisB@aind20 members
respectively(Table-1).Each female groups divided into sub-groupsf five members each includingsub
groupleader.All the groupmemberdelong to Rakhain, &ibal Buddhistcommunity.

)



A meeting of womenfrom the Rakhain community organised byAZAD, Khurushkul.

Till October1995two SBNcommunitygroups ofAZADsavedl1.6,128rom weeklysavingsAZAD disbursed
creditamountingto Tk. 100,000 among 50 female memblkysNovember'95. Each member receivedk.
2,000 for net-making. AefNovember1995asum of Tk.25,124wasrecoveredrom 50 members againstthe
1k. 28,688thatwasdue, the shortfall beingk.3,564.Therate of recovery of the loawas 87.6%. Additional
income from this schemitalled Tk. 23,320, creating 3006person-day®f employmeniAnnexure-1.1).

According to their project plan, AZARxpectedo disbursdoans amountingto Tk. 1,25,000fortwo activities
— net-making(Tk. 100,000)and fishprocessing(11.25,000). Theywere able todisburse TR0,000among
50 femalememberdor net-making. The AZADnanagemengaid the balance dk. 25,000would bedisbursed
shortly. Annexure-1.2resentghetargetsandachievemenof IGAs.

AZAD providedtraining to its groupmemberswith the helpof CODEC andUDDIPAN. They trained to72
female members isevendifferent areasAccording to the project plan, AZARas expectedto train group
memberdn accountingand record keepinggt-makingand post-harveseéchnologiesAZAD's training targets
and achievements asbownin Annexure-1.3.

Since itsinception,the organization’sscopeand capacity have been limited. In the beginning, AZABs

involvedonlyin reliefwork whenever naturalalamitiesstruckkKhurushkul.ln 1993 AZAD restartecactivities
through the ODA-PHFP sponsored programme wétlv objectivesandgoals As avery small grassrootigvel

NGO, AZAD oftenfacedadministrativeand manageriglroblemsbecausef the lackof skilled manpower
within the organization.

During 1995, someinternaladministrativeproblems$amstrundhZAD’s activities. As the problemshave been
resolved AZAD intends to disburse the balance of the loan fund among graipbersandinitiate other group
activities. AZAD should now emphasize organizational managementeacard-keepingandenhancehe
agency’'scompetence.Otherwise, the groumemberswill getfrustratedand lose theienthusiasmMoreover,

(9)



Weaving a traditional activity amorg women fromthe Rakhan tribe.

beforedisbursingloans, AZAD shouldinvestigatethe feasibility of IGA schemesand the interest of group
membersFor example weavingis a popula@activity among women from the Rakhainpa@mmunity. They
would like credit to buyweaving material. In fact, some of thevomenobtainedreditfor net-making,but this
moneywas subsequentlyused forweaving. So, it would help themif the NGO couldaccesssources for
weavingmaterialsand guide them towarshitablemarketingchannels.

4.2 BANGLADESH SAMAJ UNNAYAN SAMITY (BSUS)

BangladestBamajUnnayanSamity (BSUS) was established irl984. Sinceinception, it has undertaken a
variety of programmesargetingthe poorlandless. BSUS has so far formed 272 male a3@B female groups
with 5350maleand5394 femalemembers At presenBSUS is working atNawabganjand Dhamrai thana in
Dhaka district andandwip-thanin Chittagongdistrict.

BSUS hasorganized12 SBN community groups(6 male and 6 female) in Sandwimder the ODA-PHFP

sponsored Income Enhancem@&nbgrammeEach male group consists 2 memberswith a total of 150;

each female group consists2if membergotalling 120 (Table-i). All groupmemberdelong to thdraditional

Hindufishingcommunity. Thesgroupswereformed betweeduly ‘93 and Februar5. Theaverageattendance
in the group meetingsas 85% among male members aB8% among female.

Six female and six male groupd BSUS were able tgsaveTk. 16,030and Tk. 24,055respectivelfthrough
weekly savingsby November 1995 with total groupsavingsof Tk. 40,085.Forty onemembersfrom three
femalegroupsand 52 from five male groups received loans amounting to Tk0,500andTk. 169,500
respectively. Till November 1995, BSUS disbursed loans from arevolving loan fund provided by ODA-PHFP
aswell asfrom other organizational sourc&he amountof the revolving loanfund was 1k. 218,000;the
organizatiorprovidedTk.62,000BSUS used parbf the groupsavings(Tk.20,000)to lend to groupmembers

fTabIe-Z).
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All loaneespoth male andfemale, receivedloansfor fish trading. LoansuptoNovember1995were repaidas
scheduledthe amount being 1k. 173,214.Additional incomegeneratecby 93 memberswas Tk. 84,720;
employmenpportunitieswere createdor 2267 persondayson the basisof an averageof two working hours
per personper day (Annexure-21).

Accordingto the activity plan, BSUSwas expectedo disburseloansunderfour differentincome-generating
schemegAnnexure-2.2),0n accounbfreligiousinhibitions, the memberaverenot interestedn chick rearing,
but they showedsomeinterestin duck rearing. The reasorthegroupmemberdocussen fishtrading wasthat
theyregardedt as more profitablethanotheractivities. (Annexure2.1).

The BSUS training achievementsare remarkable BSUS is supposedo train 80 group membersin five
topics i) accountingandrecordkeepingii) poultry andduckrearing,iii) fish handlingandmarketing,iv)
fish processingand v) vegetablecultivation. But BSUSwere able to train as many as 307 participantsn these
areasby November 1995.Apart from this,BSUS trained245 participantsfrom SBN fisherfolkgroupsin nine
different topics not includedin their project proposal.The additional moneyrequiredfor this training was
providedby the organizatior{Annexure-2.3).

Besidesgroupformationandincome-generatingctivities,BSUS alsoimplementedsocialandenvironmental
activities.The BSUSgroupmembersaidthatbeforethegroupswereformed,theyfelt vulnerableanduncertain
about decision-making. But the strengthandthe unity providedby thegroupsenabledhemto solveproblems
and settleconflicts by themselvesDuring the last six months, the groupswere able to handle 19 Shalishi
(villagejustice)andfour socialconflictswithin theircommunity. Theyareno morescaredof the local Mastans,
whousedto pressurghem all the time for bribes.The groupmembersalsoremarkedhat now-a-dayshey are
more conscioughanbeforeof socialvalues,empowermenteducatiorandahealthy environment.

BSUS’s adult literacy programmehelped62 femaleand80 male members. 77 femaleand91 malemembers
receivedhealtheducation; 69 latrines and25 tubewellswere madeavailableto groupmembers.BSUS also
distributed 480 seedlingdo 48 households(Table-6).

4.3 COMMUNITY DEVELOPMENT CENTRE (CODEC)

The community DevelopmeniCentre(CODEC) startedoperationin 1985 to promotefisherfolk development
in thecoastaland riverine areasof BangladeshA total of 314 male, 319femaleand238 children groupshave
beenestablishedh Chittagong,Luxmipur, PatuakhaliandBargunadistricttill June1995.0fthose871 groups,
threewere formedunderthe ODA-PHFPsponsoredsustainabléncomeEnhancemenprogramme.

(7ODEC organizedtwo setbagnettommunitygroupsin Bakkhaliandonegroupin BarabkundaChittagong,
under the ODA-PHFPsponsoredrogrammeln Bakkhali, a male and a femalegroup consistof 38 and32

membergespectively.The malegroup’sstrengthin North GhoramaraBarabkundais 32. Onefemalemember
from NW. Syedpur(Bakkhali)droppedout following herwedding(Table-l). The two male groupsbelongto

the traditional Hindu fishing community,the solefemalegroupis Muslim. All the threegroupswere formed
betweenJuneand Sept.'93. Eachgroupconductedwveekly meetings. Theiraverageattendanceavas 90%.

CODEC is probably the biggestNGO in Bangladestthat works entirely with underprivileged fisherfolk
communities CODEC introducesneed-baseihtegrateddevelopmenprogrammeswith a multi-dimensional
approachandprovidescredit to poor fisherfolk to free themfrom the clutchesof the informal credit market
(professionaimoneylenders,dadandargtc.).

As of November1995,the totalamountof savingsgeneratedy the SBN groupsof CODECwasTk. 46,151, of

which Tk. 30,346was raisedby male membersandTk. 15,805 by females.The funds are generatedmainly
from the regularsavingsof groupmembers.A partof the interestgeneratedy loansis alsoprovidedto the

groupto furtherenhancehe fundandencourageavingsThefund hasbeendepositedn abank,whoseinterest
is addedto the savingsfund.The averageate of savingsperweek permembermpresents Tk. 5.00.
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NW. Syedpuend N. Ghoramaramalegroupsreceived66 loans amountingto Tic 304,000.Thetotal number
of loansforthe N.W.Syedpufemale grougs 40, amountingto Tk.220,000.The numberofloansexceedsthe
total number of female group members (32) because nine membezivedloans twice after repaying their
first loans(Annexure-3.1).

CODEC provided loans to group members in six income-generating schemes. CODEC has aready disbursed
the secondoanamongits groupmemberswith the moneyevolvedfrom the firstloan. From the firstloan, Tic
272,00()was disbursedamong62 members. Of this money,Tk. 100,000was providedfrom the ODA-PHFP
fund and Tic 172,000from otherorganizationalsourcesFrom the first loan, membensere able togenerate
employmentfor 1580person-daysatan averageof four working hours peperson,generatinganincome of Tk.
357,400.By November1995, thefemale membergereable to repay more than thaargetinstalmentg104%)
whereasnale memberavho had obtainetbans repaid86.85% of thetarget.The secondoanwasdisbursedn
Septembef95 among female group members (T&0,000)andin November95 amongmale groupmembers
(1k. 162,000). Male members’ instalmentaerenot due for repayment during the reporting period. Repayment
by female members was 135.5% of the targeted Tk.13,100, generating an income of Tk. 68,000 from four
differert schemes 8180 persm days of employmen were created on an averag of 4 working hours/person/
day (Annexure. 3.1).

Accordingto the projectproposal CODEC was supposed tdisburseTic 100,D00among40 membersn four
proposedareas oincome-generatingctivities, suchasi) fish processing ii) fistiradingiii) net-makingandiv)
boatrepairing.But the loan of Tk. 240,00@vasprovided in fish trading andet making among7 members,
accordingto the communities’need andhitiative. CODEC also providetbans in other areas whermembers
indicatedinterest andsupportwas needed. Thigdditionalamountcamefrom the CODEC loan fundincome-
generatingactivities of CODEC, indicatingtargets andachievementsare shownin Annexure-3.2.

CODEC organisesrainingon a regular basigor groupmembersThe training ismainly dividedinto two broad
categoriessuchas human resource development and skill training. The SBN community gmembersof

CODECreceivedrainingin humarnresourcalevelopmenaswell asin skills. Membersof the NorthGhoramara
male groupweretrainedonly in HumanResourceDevelopmeniconsciousness raisir{gll of them), gender
awarenesg0), creditmanagemen(10) and “104 Lessons(all). But the other two groupseceived trainingn

both topics. According to the project proposal, CODEC had to provide training in Accounting and Record
keepingand FishProcessingCODEC is yet to provide thdrainingin fishprocessingscheduledor June 1995,
accordingo theiractionplan(Annexure-3.2)CODEC trained its group members undd04 Lessons” which

is its regular comprehensivgaining programmeon Human Resourc®evelopmentfor fisherfolk groups
(Annexure-3.3)The overall training activitiesarescheduletb matchthegeneral traininglan ofthe organisation.

As part of its socialactivities, CODEC achieveda 100% recordin EPI vaccination amonghildren of group
membersaind alsoemphasisedahild educatiorwithin thecommunity.Out of atotal of 102members, 20 male
and19 femalememberdenefitedrom adult education an@8 males from healteducationCODEC facilitated
six tubewellsfrom GoB (5) and CARE (1) and5 latrines for members diie communityand distributed 465
seedlings amongl householdsn the operationalareagTable-6).

44 GONO UNNAYAN PROCHESTA (GUP)

Sinceinceptionin 1973,Gono Unnayan Procheg{@UP)is engaged irlevatingthe socio-economiconditions
ofthe ruralpoor. GUP s presentlyworking in ninethanasof Madaripur, GopalgonjShariatpur and Chittagong
districts.

At Banskhaliin Chittagong district12 female setbagnet community groups with a total membershid &6
wereformedduringthe periodJuly ‘93 toJuly ‘95 by GUP underthe ODA-PHFP sponsoraédcome enhancement

programme. (Table-i). Al members arérom the traditional Hindu fishingommunity. They meet once a
week,depositsavingsand repay loan instalmenikhe averageattendancen the weekly meetingss 95%.

The 12 groups generated Tk. 72,3@6roughweekly savingsby November1995.Loansof Tk. 256,000were
providedto 113 members_ Tk. 85,000from ODA-PHFP and Tk.171,000from the BBPS fundor fish

trading Forty membergeceivediraining on fish trading,improving theirskills in this specificarea
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During theoneyearof IGA activity till Nov. 1995,anaverageof Tk. 33 perdaywas generatedsadditional
incomefor eacifemalememberfromfishtrading As manyas 10,180person-daysf employmentverecreated
for the 113loaneemembersbasedn anaverageof six workinghoursfor thisspecificscheméAnnexure-41).

Insteadof providing loans for five income-generatingctivities as originally proposed Annexure-4.2) the
groupmembergdiscussednddecidedto participateonly in fish trading.In Banskhaliunlike other areasof
Bangladeshfemale membersof the fisherfolk community engagein fish trading. This is so becauseén
Hindufishing villageswomenareacceptedsfish suppliersanddo nothaveto observepurdah, thecustomso
strictly enforcedon Muslim women. However,young Hindu housewivesre keptaway fromthe fish trading

business.

AR
.GUPgroup membessellsfish in the local markeat Banskhali, Chittagong

Accordingtoits projectproposal GUP is supposetb providetrainingto 32 membersn fourareas:accounting
andrecordkeepingi) post-harvegechnologyi,iii) poultry andduckrearingandiv) vegetablecultivation. Up
to Novemberl995GUP trained624participantsn 10areasncludingthesdour. Most of thegroupmembers
receivedtrainingin disastemanagemer{ii93 women),consciousness-raisir{@41l women)andpost-harvest
technology(88 women)(Annexure-4.3).

Thetrainingactivitiesof GUP arequiteimpressiveThetraining providedon post-harvestechnologyandfish

trading,in particularhelpedgroupmembersagreatdeal,as it relateddirectlyto their occupation. Of thetotal

budgefTk. 10,640allocatedortraining by PHFP(Tk. 10,640¥or thefour proposedopics, Tk. 3,561remained
unspent. This hasbeentransferredo the RevolvingLoanFund (RLF) for future utilization. The amountwas

saved, asGUP borethebruntof thetraining cost.

GUPimplementeda variety of socialandenvironmentaprogrammesn its operationalareasAll members
receiveceducatiorunderGUP’s adultliteracyprogramme,andl11 outof memberseceivedchealtheducation.
GUPprovidedonesanitarylatrine for demonstration.

It alsoprovidedtwotubewellgo thePaschinBadhanpucommunity groupsAmong thegroupsl69households
receivedl415 timberseedlingfrom GUP.
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GUP membersare very enthusiasti@bouttheirorganization. They saidthat GUP’s creditsupporthadfreed
themfrom the exploitativegrip of moneylenders. It hadalsogeneratedomesavingswith which GUP could
initiate new IGAsof theirownor setup amatchingund. Thanksto the varioustraining programmesonducted,
groupmembersarenow betterawareabout healthandhygienepracticesalsoaboutgroupformation, sociti
groupactivitiesetc.,etc.

4.5 JATIO BANDHUJAN PARISHAD BANGLADESH (JBPB)

JatioBandhujanParishadBangladesi{JBPB)wasformedasavoluntary social organizationn 1982to assist
thedevelopmenof distressedshelterlessanddeprivedpeoplefrom rural areas.As alocal level organization,
theworkingareaof JBPB is confinedwithin the Bhola district.

JBPBhasorganizedsix SetBagnetommunitygroupsindertheODA-BOBP sponsorethcomeEnhancement
Projectin BholaDistrict, Sadar.The threemale groupswere formedbetweenl7 May and24 May 1993. In
Novemberl994 therewerethreegroupscomprisingd0 membershut attheendof 1995JBPB re-organizedhe
memberdnto six groupswith atotal membershipof 150. Monthly meetingsareconductedandthe average
attendancés 82%.

By November1995 membersf six groupggenerated k. 131,25Grom monthlysavingsAmong 150members,
119receivedoansof Tk. 322,000 consistingof Tk. 75,000from the ODA-PHFP RLF fundand Tk. 247,000
from BBPSandothersourcesTherecoveryratewas 100%.

All membergeceivingloansfrom theRLF fundhavealreadyrepaidtheir firstloanin full. JBPB nowrevolves
the fund amonggroupmembers. The averageadditionalincomefrom theselGA schemess Tk. 4,705per
memberperyear.Totalemploymentreatedor the 119membersdy theactivitiesgeneratedias21,473person-
dayswith anaverageof five working hoursperpersorperday(Annexure-51).

Amonthlygroupmeetingofa SBNgroupin JBPB,Bhola.
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JBPB'stargets andachievementsoncerningncomegeneratioractivities are shownin Annexure-5.21L oans
wereprovidedto 119membersfar exceedingthetargetof 30. Loanswere not providedfor fish processing.
Onereasonwas that group memberslackedaccessto a good market. Anotherreasorwas that freshfish

commandedhigher marketprices. Loanswere providedfor fish capture,for smalltrading and for muilti-
purposeactivities - memberswere confidentof betterreturnsfrom these. This confidenceprovedto be

justified. The organisation afterapreliminary marketsurvey,implementedhe groupmembersdecisions.

JatioBandhujarParishadrganizediariedtraining programmefor groupmembers.For the six SBNcommunity
groupstraining was conductedn the areasof accountingandrecord keepingJeadershipdevelopmentpost-
harvesttechnologyandpoultry rearing.The targetedtraining activitiesand achievementsareindicatedin

Annexure-5.3.

Itis encouraginghatJBPB in Bhola achieveda 100%recordin adultliteracyandEPIvaccinatiorfor group
membersAll groupmembersavailedof adulteducatiorundertheGonoShikkhaprogramme.JBPBfacilitated
thisprogrammaelongwith GoB. JBPB’sachievemenin socialforestry is alsoremarkablgTable-6).

4.6 PROSHIKA MANOBIK UNNAYAN KENDRA (PMUK)

ProshikaManobikUnnayarKendra(PMUK) is oneofthelargesNGOdevelopmentrganizationsn Bangladesh.
Sinceits establishmenin 1976, Proshikahasstriven hardto promotedevelopment. It operatesn 67 Area
DevelopmentCentre§ ADC) and covers5201 villages in 34 Districts. Till June 1995, Proshikahadformed
38,380groups,ofwhich 17,945weremaleand20,435female.

Proshikéhasformed835beneficiarygroupsin BholaDistrict. Among thesefour SetBagnettommunitygroups
wereorganizeduinderODA-PHFP_ two maleandtwofemalewith 40 and34 membergespectively.Group
meetingsareconductedeveryweek,with averagettendancéeing70% for malegroupmembersaand88% for
thefemale.

& v ‘ ,1'. i P .::
Netmakingis oneofthemajoriGAforfemalegroup memberofProshika




A total of Tk, 43,604 accumulatedrom weekly savingsby the endof November1995; Tk. 13,907 by the
female groups andTk. 29,697 by male groupsAll membergeceivedloansamountingto Tk.238,000. Of the
total amount, Tk, 140,000 was from the ODA-PHFPRLF fund andTk.76,325 from theorganizationitself.
Moreover,Proshikautilized groupsavingsas a loanfund ; it amountedo Tk. 21,675.

Femalegroupmembersused loansfor net-makinglivestockrearing,vegetablecultivation andmulti-purpose
activities (paddyhusking,nut selling, cropcultivation,smalltrade). Membersof malegroupsutilized loansto
buy boatsand nets, rear livestock andcarry out multi-purposeactivities (crop cultivation, small trade). Till
November1995,the loanrepaymentecordwas 100%. Groupmembersgeneratectotal of Tk. 335,650from
five specificschemes,and 1820person-day®f employmentwerecreatedfor membersat an averageof 8.6
working hoursper personper day(Annexure-6.1).

Proshika’s proposedprojectplan and its achievementgoncernindGAs aredescribedn Annexure-6.2. In
ordertocoverallthegroupmembersJoanshavebeerissuedfor vegetableultivation andmulti-purposectivities
(paddyhusking, nut selling, cropcultivation, smalltradeetc.). Loansfor boatsandnetswere providedto one
male groupin abody. Insteadof buying netsfrom the market,twine was purchasedh accordancevith ajoint
decisionby maleand femalegroups. Knowledgeablevomenmembersngagedn net-makingTheywerepaid
marketrates— a practicethat reflects group solidarity a capacityfor collective decision-makingandfar
sightednes# incomegeneration.

Proshika’s training achievementsurpassethrgets.Trainingwas providedto thegroupmembersn 10 areas.
Most membersreceivedtraining on organizatiordevelopment,credit managementyenderawarenessand
vegetable cultivation.The targetsandachievementsf Proshika’straining activitiesare listedin Annexure-6.3.

in Bhola, besidesvariousincome-generatingctivities, Proshikaalsocarriedout a numberof laudablesocial
service activities (Table-6). Proshikaenabledthe communityto get 50 low-costlatrines and 3 tubewellsfor

safe drinking water. All group memberseceivedadult educationand83 personsobtainedhealtheducation.
Proshikaachieved100 % success EPlvaccinatioramonghechildrenof itsgroupmembers.It alsopromoted
child education.Under its social forestry programme, 1500 timber seedlingswere distributed among 23

households.

4.7 UNITED DEVELOPMENT INITIATIVES FOR PROGRAMMED ACTION
(UDDIPAN)

UDDIPAN startedin asmallway in 1984 with its own limited resources.Todayit worksin fourthanasunder
four districts_—  Daudkandiof Comilla, Bheramaraof Kushtia, Pirojpur Sadarof Pirojpur andBanskhaliof
Chittagong.

Underthe income Enhancemen®Programme,UDDIPAN organizedthreefemaleSBN communitygroupsin

Banskhali,ChittagongandthreefemaleSBN communitygroupsin Pirojpur. In Banskhalithegroupsconsistof

30,26 and30 membersespectivelywhilethe Pirojpurgroupsave25, 29 and28 members.All groupmembers
in the BanskhaliSBN groupsbelongto the traditional Hindu fishing community, whereasonly one group

member from Pirojpurdoes. it was observedhatoverthelastyear, 10 membersiroppedout from theweekly

group meetings but somenew membersalsojoinedthe groups.Thus,the totalnumberof groupmembersdid

not changemuch: justfour morememberghanin November1994. Averageattendancef groupmembersn

the groupmeetingswas 95%.

By November1995, memberdrom six SBN groupsof UDDIPAN in Banskhalli andPirojpurwere ableto

generatelTk. 106,794from their weekly savings(Table-2). Loansamountingto Tk. 495,000were disbursed
among groupmembersof BanskhaliandPirojpur. The numberof loanswas higherthanthe numberof group
members, becausesomemembergeceivedasecondoanduringa secondoancycle.

UDDIPAN disbursedoansworth Tk. 209,50Grom the ODA-PHFPrevolvingloanfund.The organizatiorhas
alsoutilized groupsavingsas aloanfund (Tk. 105,907).Loanrepaymentsvere recycledto provideloansfor

othermembers. Till November1995, total disbursementvas Tk. 495,000,with arecoveryrate of 100%
(Table-2and Annexure-7.1).
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Tﬁég'mup membersmeetncea week: UDDIPAN, Banskhali

The majority of the loaneegeceivedloansfor fish trading, fish processingnet-makingandsmall trading.
UDDIPAN alsoprovidedloansfor five moreactivities. Till November1995,totalincomegeneratedy 189
loaneememberswas Tk. 805,755from nine income-generatingchemeswith an averageof Tk. 4263 per
member.Employmentreatedaggregatedo 38,285persondays_— anaverageof 5.1 workinghoursperday.

Accordingtoits projectproposallUDDIPAN aimedatdisbursindgoansamountingto Tk.209,500n five different
activities. Theloandisbursememf Tk. 495,00@xceedethetarget  particularlyintheareasoffishprocessing,
fish trading andnet making. Moreover,theloanscoverechewareasuchas nurserypond,boatrepair, small
tradingandrickshawpurchaselLoantargetsandachievementareoutlinedin Annexure-7.2.

UDDIPAN trainedgroupmembersof Banskhali andPirojpur — the numberin Banskhaliexceededhatin
Pirojpur.ln Banskhalifrainingwasprovidedto 244participantdn 16topics;in Pirojpur, 150participantsvere
trainedin 11 topics.Annexure-7.3providesaclearpictureaboutrainingtargetsandachievements.

Discussionswith groupmembergevealedhat thosewhohavenotreceivedtraining are very keento getit.
Theysaidtraining wasneededbo runtheiractivitieswell andto improveprofessionally. Trainingwasneededn
thefollowing areas:

i) Fishprocessing;

i) Fishpreservatior{useof preservative);

i) Fishdrying;

iv) Poultry rearingandvaccination;

v) Accounting;

vi) Gendettrainingalongwith husbands.
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UDDIPAN hascarriedout severalsocialserviceactivitieswith its targetgroups,in additionto credit. Out of
172 members60 received trainingn adulteducation and01 in health educationJDDIPAN distributedeight
latrinesand atubewellto groupmembers. They provided407 seedlings t84 households under thesocial
forestryprogrammegTable—6).

5.0 PROGRAMME IMPACTS

Despitdimited support,this ODA/PHFP. sponsoreihcomeEnhancemerrogramménasachievedasignificant
impact,both with targetgroups andvith NGOs. The majorimpactsare summarisedbelow:

5.1 IMPACT AT THE FISHERFOLK LEVEL

Achievementand weaknessesgs statecby membersof different SBN fisherfolk groupsare:

511 Achievementsat theFisherfolk Level
1. Marginalizedfisherfolk organizedinto groupsby participating NGOs.
2. Group membersacquired organizationalbility andleadershipskills.

3. Socio-economiconsciousnesaent up. Democraticvaluespractised andespectedboth decision-making
and problem-solvingvere collective.

4. Savinghabit established.

5.  Group membersacquirednew attitudes andskills to undertakealternativel GAs, besides traditional
occupationalactivities. Thiswill reducedependencygn fishing.IGAs generateddditionalincome forthe
family.

6. Betterskills imparted throughraining.
7 Social statu®fgroupmembers improvedSodid lifestyle attitudes.
8. Exploitation by moneylendersreduced.

9. Behaviouralchanges occurred wittegardto health and hygiene, water asdnitation family planning.

5.1.2 Weaknesses at the Fisherfolk Level

1. Groups formedbut self-reliancenot attaineget.

2. Loan/seedcapital insufficient for suitablelGA schemes.

3. Knowledgeandaccesdo institutional facilities and services limited.
4. Problemsn repayingloanson weekly instalments.

5. Exploitationby dadondars.

6. Trainingshouldmatchspecific needs.

7. Lack of educationabpportunitiesfor children andadults.

8. Lack ofsafedrinking water and sanitatioiacilities.

9. Lackof hedthcare services. Some dai’ S/TBA (Traditional Birth Attendants) received some sort of training,
but did not havethe minimal equipment required for thework.
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5.2 IMPACT AT THE NGO LEVEL

Achievementsandweaknessess perceivedy participantNGOs were as follows:

5.2.1 Achievementsat the NGO level

1 Participan NGOs excepp CODEC redefinal therr priorities for working with cOasté fisherfolk. Earlier,
six NGOs workedexclusively with landlesspeasants.

2. ParticipantNGOs acquiredhe following specific skills:
ParticipatoryRapid Appraisal,
Programmeplanning andnanagement;

Monitoring andevaluation;
Accountirg and financid management;

Credi management.

3. Networkingestablished antinks created amongarticipantNGOs.It helpedthemshareand learn from
eachother’'sexperiences.

4. Enlightened participantsvere able to influence their managements to modify programme policies and
strategies (speciallgredit).

5.2.2 Weaknessesat the NGO L evel
1. Leadershigrisesand conflicts erupted amorspmesmall NGOs.
2. In somecasesaccountingand record-keepingkills notyet developed.

3. Misunderstandingand misconceptionsaboutNGOs exist in some areagparticularly amongion-target
groups.

4. Problemsin decision-making sometimes arose due to inter-personal conflicts. Result: misunderstandings
betweenNGO leadersandstaff.

5. Lackofdelegatiorof authorityto field coordinatordy NGO leadersaffectedimplementatiorandmonitoring
of someactivities.

6. Projectdesigndid not include additional field costs. This createtinancial management problems for
small NGOs.

7. Seedcapital for income-generatingctivitiesinsufficient.
8. Report writing andecord-keepingn projectimplementatiorinadequate.

9. Project implementatiorby NGOs sufferedfrom delayed releasef funds.

6. CONCLUSIONS AND RECOMMENDATIONS

Despitevery limited resourcesthe incomeenhancement programme hagceeded remarkably initiating a
developmeniprocess among poaoastalfisherfolk communities. ParticipaiNGOs learnthow toeffectively
address problems of coastal SBN fisherfotknmunities.Lessonslearnedfrom this pilot project have been
absorbedn theiroverallprogrammeplanning This haswidened therogramme’sscopepotential, alsensured
thatbenefitsreach poorcoastalfisherfolk.

However, the programmeneedsintensivefollow-up.  For future programmef this kind, the following

recommendationsould he considered.They arethe outcome of discussionsith groupmembersandNGOs
during theworkshopseriesandfield visits.
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a. Recommendationsat the Fisherfolk Level

i) Improve accesgo credit.
i) Increasethe amountgo bedistributedas loanor seedcapital.
i) Reduceinterestrateson credit
iv) Allow loanrepayment®n monthly instalmentginsteadof weekly).

v) Designand deliver training and supportprogrammesn post-harvestisheriespreservation,processing,
handling andmarketing.

vi) Arrangesafedrinking waterandsanitation.

vii) Establisharoom on suitablespacefor groupmeetingsandothergroupactivities.

viii) Monitor activitiesregularly.

b. Recommendationsat the NGO Level
i) Ensureintensivequarterly follow-up.

i) EnsureNGOs’ complianceawith certainrequirementsandobligationsbeforeyou givethem funds.
i) Organizemanagemenrdndleadershiptraining for leadersof smallNGOs

iv) Beforethey get credit, NGOs shouldstudy the viability and feasibility of IGA schemes,incorporating
groupmembers’interestsandpreferences.

v) Field officers shouldenjoy greateifreedomandflexibility whenevenecessaryo organiseactivitiesmore
effectively.

vi) Bothnon-targetand targetaudienceshouldbewell - informed aboutprojectactivities, throughformal
andinformal discussionsThereshouldbe greatettransparencin theactivitiesof theNGO, in the eyesof
local people.
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Annexure-1.1

Loan Disbursement and |ncome Generation by theGroup Members of AZAD as of November 1995

IGA Scheme Number Amount of Target Instalment Income Persondays
of Loan Loan Instalment | paidupto generated employment
Disbumed |uptoNov. ‘95| Nov. ‘95 created
(Tk) Days Average
Hours
1. Net making 50 100,000 28,688 25,124 23,320 3006 NA

Source; Reportfrom AZAD, Dec.1995,
Nofr: NA = Not Available

Annexure-1.2

Targelsand Achievements Income-GeneratingActivities of AZAD as of November1995

IGAs Target Achievement
Members Amount Members Amount Remarks
1. Netmaking 40 100,000 50 100,000 Loan for fish processingvill be
disbursedy Feb.96
2.Fishprocessing 10 25,000 —
TOTAL 50 125,000 50 100,00

Sourcc: ProjectProposal andReportfrom AZAD, Dec. 1995.

Annexure-1.3

Targets and Achievements Training Activitiesof AZAD, asof November 1995

Trainingcomponents Target Achievements -
Participants Date Participants Remarks

Accountingandbook-keeping 8 Sept. ‘94 10 - Completed

2. Net making 10 Nov. ‘94 12 - Completed

3. Postharvest 8 Oct.'94 - - Notyetprovided

4. Consciousnesgaising 10

5. Gendedevelopment 2

6. Leadershiglevelopment 10

7. Credit management 10

8. Tubewellmaintenance 18

TOTAL 26 72

Source:Submitted ProjectProposalandReportFrom AZAL), Khurushkul, Cox’s Bazar, Dec. 1995.

Annexure-2.1

Loan Disbursement and Income Generation by the Group Members of BSUS asof November 1995

IGA Scheme Number Amount of Target Instalment Income Persondays
(Fish trading) of Loan Loan Instalment | paid upto generated employment
Disbursed |uptoNov.'95| Nov. ‘95 created
(Tk) Days Ave. Hours
Male 52 169,500 91,469 91,469 42,220 1217 2
Female 41 130,500 81,745 81,745 42,500 1050 2
TOTAL 93 300,000 173,214 173,214 84,720 2267 2

Source: Reportfrom BSUS. Dec.1995.




Targetsand Achievements :

Annexure-2.2

Income-Gener ating Activitiesof BSUS as of November 1995

IGAs Target Achievement
Members Amount Date Members Amount Remarks
1. FishProcessing 20 50,000 May ‘95 Thedemanéndneedfor
(drying andsalting) loanin fish trading scheme
is higherthanother
IGA scheme
2. Fishtrading 12 42,000 May ‘95 93 300,000
3. Poultryandduck 20 70,000 Aug. 95
rearing
4. Vegetable cultivation 16 56,000 June‘os
TOTAL 68 218,000 93 300,000

Source: ProjectProposalandReportfrom BSUS,Dec. 1995

Annexure-2.3

Targetsand Achievements Training Activities of BSUS as of November 1995

Trainingcomponents Target Achievement
Participants Date Participants Remarks
1. Accountingandrecord 12 April ‘95 28 - Completed
keeping
2. PoultryandDuck rearing 20 August ‘95 51 Completed
3. Fishhandlingandmarketing 12 May ‘95 82 . Completed
4.  Fishprocessinddrying and 20 April ‘95 81 Completed
salting
5. Vegetablgardening 16 June‘'95 65 - Completed
6. Consciousnessising 40 - Excesdund provided
from organizational
sources
7. GenderDevelopment 15
8. LeadershifDevelopment 35
9. CreditManagement 27
10. NetMaking 54
11. Livestockrearing 16
12. Social forestry 16
13. Disaster management 26
14. Tubewellmaintenance 16
TOTAL 80 552

Source: SubmittedProjectProposalandReportfrom BSUS Dec. 1995
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Annexure-3.1

L oan Disbursementsand Income Generation by the Group Members of CODEC, as of November 1995

Number of Amountof Loan Target Instalment upto Instalment paid upto Person days
Loan Disbursemen(Tk.) Nov. ‘95 Nov ‘95 . employmentcreated
IGA Scheme — g;grclggte;ed
Average
M F T M F T M F T M F T Days Hours
1.Fish trading 19 - 19 73,500 73,500 23,500 - 23,500 23,500 23,500 117,000 260 5
2. Net making 34 4 38 145,500 21,000 166,500 99,700 16,500 116,200 84,200 16,500 100,700 165,500 630 3.3
3. Nurserypond 1 1 - 5,000 5,000 5,000 5,000 - 5,000 5,000 3,600 120 2
4. Livestock 12 31 43 81,000 174,000 255,000 : 90,600 90,600 i 94,250 94,250 120,500 5910 4
rearing
5. Small trading 1 2 3 4,000 10,000 14,000 - 5,500 5,500 - 6,000 6,000 7,500 630 3.6
6. Sewing - 2 2 10,000 10,000 - 5,500 5,500 - 6,000 6,000 11,300 630 6.5
machine
TOTAL 66 40 106 304,000 220,000 524,000 123,201) 123,100 246,300 107,700 127,750 235,450 425,400 8180 4

Source:Reportfrom AreaOffice of CODEC, Dec.1995
Note:M =Male, F=Female, T =Total



Targets and Achievements

Annexure-3.2

Income Generating Activities of CODEC as of November 1995

IGAs Target Achievement
Members Amount Date Members Amount Remarks
1. FishProcessing 5 12,500 June‘95 As members wer@ot
(saltinganaddrying) interestedtheloan was
notdisbursedh fish
processingandboat
repairingscheme.
2. Fishtrading 15 37,500 June‘95 19 73,500
3. Netmaking 10 25,000 June‘'95 38 166,500
4. Boat repairing 10 25,000 June ‘95 -
5. Nurserypond 1 5,000 Excesdund provided
6. Livestockrearing 43 255,000 from CODECIloan fund
7. Small trading 3 14,000
8. Sewing machine B . 2 10,000
TOTAL 40 100,000 106 524,000

Source:SubmittedProjectProposaland Reporfrom Area OfficeandBakkhali Centre CODEC Dec. 1995

Targets and Achievements :

Annexure-3.3

Training Activitiesof CODEC asof November 1995

Trainingcomponents Target Achievement
Participants Date Participants Remarks
1. Accountingandrecordkeeping 9 Mar-Aprl ‘95 5 Trainingon fish
processingvasnot
2. Fishprocessinddrying and 20 June’95 conductesgroup
salting) membersot undertaking
the activity.
3. Consciousness raising 102
4. GenderDevelopment 60 Trainingcost forother
5. OrganizatiorDevelopment courseprovidedrom
6. LeadershiDevelopment 4 CODECfund.
7. Credit Management 30
8. Aquaculturemanagement 3
9. Poultry rearing 20
10. Livestockrearing 58
11. Vegetablecultivation 28
12. Tubewellmaintenance 2
13. Sewing !
14. 104 Lesson 100
TOTAL 29 418

Source: Submitted Project Proposal and Report from Area Office and Bakkhali Centre, CODEC, Dec. 1995

Annexure-4.1

L oan Disbursementsand Income Generation by the Group Members of GUP, as of Nov. ‘95

IGA Scheme Number Amount of Target Instalment Income Persondays
(Fishtrading) of Loan Loan Instalment paid upto generated employment
DisbursemenfTk) | upto Nov. ‘95 Nov ‘95 created
Days Ave. Hours

Fund from

ODA-BOBP 43 85,000 47,050 48,075 337,900 5510 6
BBPS 70 171,000 76,925 75,900 159,850 4670 6
TOTAL 113 256,000 123,975 123,975 497,750 10180 6

SourceReport fromGUP, Dec. 1995
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Targetsand Achievements:

Annexure-4.2

Income-Gener ating Activities Of GUP, as of November 1995

IGAs Target Achievement
Members Amount Date Members Amount Remarks
1. Fish Processing 8 32,000 Oct. ‘95
(dryingandsalting)
2. Fishtrading 6 21,000 April ‘95 113 256,000 Among 113 members
3. Netmaking 4 12,000 May'95 43receivedioarfrom
4. Poultryandduck 8 12,000 Sept. ‘95 zzfe?%%?mgggge
rearing
5. Vegetable cultivation 8 8,000 Oct. ‘95
TOTAL 34 85,000 113 256,000

Source; SubmittedProjectProposalandReportfrom Area Office, GUP, BanskhaliDec. 1995.

Annexure-4.3
Training Activitiesof GUP, as Of November 1995

Targetsand Achievements :

Trainingcomponents Target Achievement
Participants Date Participants Remarks

1. Accountingand recordteeping 8 Feb.'95 18 Trainingcost for extra
2. Post-harvestechnology 8 Aug. 95 88 fha;g‘;iega;)‘:asig:g as
3. Poultryandduck rearing 8 Aug. ‘95. 48 from organizational
4. VegetableCultivation 8 61 source.

5. Consciousnessising 141

6. LeadershipDevelopment 18

7. Fish Trading 40

8. Aquaculture 15

9. DisasterManagement 193

t0. Tubewellmaintenance 2

TOTAL 32 624

Source: SubmittedProjectProposalandReporfrom GUP,Dec. 1995.

Annexure-51
Loan Disbursements and Income Generation by the Group Membersof JBPB, as of Nov. ‘95

IGA Scheme Number Amount of Target Instalment Income Persondays

of Loan Loan Instalment paid upto generated employment

Disbursed(Tk) upto Nov. ‘95 Nov ‘95 created
Days Ave. Hours

1. Fishcatch 27 77,500 60,000 60,000 126,100 4265 6.1
2. Fishtrading 23 57,500 56,300 56,300 87,900 2939 6.4
3. Netmaking 18 51,000 41,175 41,175 77,000 2435 5.9
4. Poultry rearing 4 10,000 10,500 10,500 14,300 724 2.0
5. Small trading 26 63,000 49,500 49,500 153,000 7875 41
6. Multi-purpose 21 63,000 49,225 49,225 101,600 3235 5.8
TOTAL 119 322,000 266,700 266,700 559,900 21473 5

Source. Reportsrom JBPB Dec. 1995
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Annexure-5.2

Targets and Achievements : Income Gener ating Activities of JBPB, asof November 1995

[GAs Target Achievement
Members Amount Date Members Amount Remarks
1. Fish Processing [2 30,000 - - As membersverenot
(saltinganddrying) interestedtheloanwas not
disbursed.
2. Fishtrading 6 15,000 23 57,500 | Completed
3. Netmaking 6 15,000 18 51,000 Completed
4. Poultry andduck 6 15,000 4 10,000 Completed
rearing
5. Fishcatch 27 77,500 Fundprovidedfrom BBPS
6. Smalltrading . , 26 63,000 | andothesources
7. Multi-purpose - 21 63,000
TOTAL 30 75,000 [19 322,000

Source;ProjectProposaland Report from Area Office]BPB,Bhola, Dec. 1995.

Annexure-5.3
Targets and Achievements : Training Activities Of JBPB as of November 1995

Trainingcomponents Target Achievement
Participants Date Participants Remarks

1. Accountingandrecordkeeping 9 Sept. ‘94 10 Completed

2. Poultryand Duckearing 9 Sept. ‘94 9 Completed

3. Postharvest 9 Sept. 94 9 Completed

4. OrganizatiorDevelopment - 10 Costprovidedrom other
sources

TOTAL 27 38

Source: Submitted Project Proposal and Report from JBPB, Bhola, Dec. 1995
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Annexure-6.1

L oan Disbursements and Income Generation by the Group Members of Proshika as of November 1995

Numberof Targetednstalmentpto Instalmentpaid upto Persordays
Loan Amountof Loan Nov. ‘95 Nov ‘95 | employment created
IGA Scheme ncome
generate Average
M F T M F T M F T M F T Days Hours
1. Net making 5 5 - 20,000 20,000 - 20,000 20,000 - 20,000 20,000 13,750 365 120
2.Boatand Net | 20 - 20 90,000 ; 90,000 90,000 - 90,000 90,000 - 90,000| 258,000 365 120
purchasdor
% fish catch
3
3. Livestock 8 5 13 48,000 10,000 58,000 48,000 10,000 58,000 48,000 10,000 58,000 30,125 545 6.0
rearing
& Vegetable 1 1 ; 5,000 5,000 - 5,000 5,000 5,000 5,000 4,000 365 7.0
cult
5. Multi-purposqd 12 23 35 24,000 | 41,000 65,000 24,000 41,000 65,000 24,000 41,000 65,000 29,775 180 6.0
TOTAL 40 34 74 162,000 76,000 238,000 | 162,000 76,000 238,000 | 162,000 76,000 238,000 335,650 1820 8.6

SourceReport fromProshika, Dec1995
Note:M=Male, F=Female, T=Total



Targets and Achievements :

Annexure-6.2

Income Generating Activitiesof Proshika asof November 1995

IGAs Target Achievement
Members Amount Date Members Amount Remarks
1. NeT making 5 20,000 Nov.'94 5 20,000 Completed
2. Boat andnet 20 80,000 Sept. ‘94 20 90,000 Completed
3. Fish Processing to 30,000 Sept. 94 Loanin fish processing
not disbursegret
4. Poultry andlivestock 5 10,000 Sept.'94 13 58,000 Additional fund
rearing providedrom
organization.
s. Multi.purpose 35 65,000 Do
6. Vegetable cultivation 1 5,000 Do
_TQTAl 40 140,000 74 238,000

Source.Submitted Project Pmposal and Report fromArea Office, Proshika,Bhola., Dec. 1995

Annexure-6.3
Targetsand Achievements : TrainingActivitiesof Proshika, asof November 1995

Trainingcomponents Target Achievement
Participants Date Participants Remarks
M F T
1. Accountingandbook keeping 10 August ‘94 5 6 1 Completed
2. Poultry andivestockrearing 10 August'94 10 10
3. Posiharvest 10 August‘9s 10 10 Completed
4. Consciousnessising - 24 | 24
5. Gendemwareness 45 24 | 69 Completed
6. LeadershipDevelopment 4 26 | 30
7. OrganizatiorDevelopment 45 46 | 91 Trainingcostfor extra
8. Vegetable cultivation 45 01 coursesprovidedby
9. SocialForestry 25 25 theorganization.
10. Tubewellmaintenance 1 1
TOTAL 30 180| 182 362

Source ProjectProposal and Repot from Area Office of PROSHIKA Bhola Dec. 1995.

Note M =Male, F=Female, T = Tota

Annexure-7.1
Loan Disbursements and Income Generation by the Group Members of UDDIPAN, as of Nov. ‘95

IGA Scheme Numbe Amount of Targeted Instalment Income Persondays
of Loan Loan Instalment paidupto generated employment
Disbursemen{Tk) | upto Nov. ‘95 Nov ‘95 created
Days Ave. Hours
1. Fishtrading 52 123,000 77,820 77,820 362,401 11213 7.2
2. Fish processing 42 107,000 86,560 86,460 136,290 8858 3.6
3. Netmaking 34 89,500 58,450 58.450 103,568 6325 43
4. Nurserypond 2 8,000 5,920 5,920 21,120 528 8.0
5. Boat repair 4 8,000 4,160 4,160 5,559 669 2.8
6. Poultryrearing 12 27,000 17,700 17,700 62,696 2653 4.9
7. Vegetable cult 8 19,500 16,420 16,420 30,684 1744 43
8. Smalltrading 34 111,000 62,310 62,310 73,687 5970 3.2
9. Rickshaw ! 2,000 1,840 1,840 9,750 325 8.0
purchasdor
fish carrying
TOTAL — 189 495,000 331,180 331,080 805,755 38285 5.1

Source:Report trom UDDIPAN, Dec. 1995.
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Annexure-7.2

Targetsand Achievements: Income Generating Activities of UDDIPAN, as of November 1995

IGAs Targe t Achievement
Members Amount Date Members Amount Remarks
1 Fish Processing 15 37,500 Sept. ‘95 42 107,000 | Excess fund provided from
(drying andsalting) organizationabthersources.
2. Fishtrading 15 52,500 June, ‘95 52 123,000
3. Net making 15 52,5(X) June. ‘95 34 89,500
4. Poultry andduck 12 42,000 June ‘95 12 27,000
rearing
5. Vegetablecultivation 10 25,000 April ‘95 8 19,500
6. Nurserypond 2 8,000
7. Boatrepair 4 8,000
8. Small trading 34 111,000
9. Rickshawpurchase ! 2,000
for fish carrying
TOTAL 67 209,5(X) 189 495000

Source:Submitted ProjecProposaland Reportfrom UDDIPAN, Dec. 1995

Annexure-7.3
Targetsand Achievements: TrainingActivities of UDDIPAN asof November1995

IGAs Target Achievement
Participants Date Participants Remarks
1. Accountingandrecord keeping 14 April ‘95 21 Completed
2. Fishdrying andsalting 14 Sept. ‘95 34 Completed
3. Fish trading 14 June‘95 30 Completed
4. Poultryandduck rearing 14 May ‘9% 17 Completed
5. Vegetable cultivation i4 July ‘95 14 Completed
6. Consciousnesgaising 32 Trainingcostfor extra
7. Gendedevelopment 36 participantss well as the
8. Organizatiordevelopment areasprovided from  other
9. l..eadershipevelopment 31 Sources.
10. Creditmanagement 16
11. Netmaking 30
[2. Aquaculturemanagement 9
13. Livestockrearing 6
14. Social forestry 89
15. Disastermanagement 15
16. Tuhewellmaintenance 3
TOTAL 70 394

Source: ProjectProposaland Reporfrom Area Office, UDDIPAN, Dec. 1995
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