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This report discusses atwo-year ODA-PHFproject in Bangladesh,carried outfrom
November1993. The projectaimedat strengthening NGOsthat work with coastalset
bagnetcommunitiesby developingincome-generatingactivitiesfor thecommunities.

Underthe income Enhancement ProjectforCoastalFisherfolkCommunitiessevenNGOs
— AZAD, BSUS, CODEC,GUP, JBPB,ProshikaandUDDIPAN — took partin a series
of training workshops. The NGOs carried out a PRA (ParticipatoryRural Appraisal).
They laterformed self-helpgroups.Till November1995,45 groupswere setup among the
setbagnetcommunities;theyhad 1010members 410 menand 600women. Income-
generatingactivitieswereinitiatedfor these groups, besidessavingsandcredit activities.
All theseactivities were monitored,and problems addressedcollectively. The project
generated significant social and economicbenefits.

TheODA-PHFPworks with small-scaleartisanalfishing communitiesto (a)demonstrate
reductionin post-harvestlossesof fish (b) develop low-costimprovementsin handling,
processingand marketingand (c) provide technicalsupport, advice andtraining to
governmentand non-government organisations,fisherfolk associationsand women’s
groups.

The ODA-PHFPis fundedby the Governmentof the UnitedKingdom andcoversthree
countrieswithin theBay ofBengalregion: India, BangladeshandSri Lanka. The project
startedin 1987and is currentlyin its third phase.

This publicationhasnot been clearedby the Government concernedorby theODA.

April 1997
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ExecutiveSummary

This report sumtnarisesthe activitiesandimpactof a ODA-PHFPprojectaimedat enhancingthe capacityof
NGOs workingwith coastalsetbagnetcommunities.Theprojectmethodologywastraining,grouporganization
andmobilization of targetgroupsfor incomegeneration.The two-yearprojectbeganmid-1993.

Coastalfisherfolk are amongthe few communitiesin Bangladeshwho practisea livelihood with little or no
accessto institutional support.While thesecommunitiesare growing in size, the per capita fish catch has
dwindledcontinuouslyoverthe decades.Theexistingpatternof ownership,accessto andcontroloverresources
combinedwith thedisintegrationof traditionalcommunityorganizations,havemarginalisedpeople’sability to
matchthe basicneeds.Attemptsto understandtheunderlyingproblemsand the socio-economiccircumstances
of thesecommunitieshavebeenthe focusof ODA-BOBPfor sometime.

SeveralNGOs havestartedworking with fisherfolk groupsto addressdevelopmentalneeds.The aim of the
IncomeEnhancementProject for CoastalFisherfolk Communitieswas to build the capacityof NGOs and
fisherfolk groupsto planandimplementactivitiesfor socio-economicdevelopment.Beginningfrom mid ‘93,
representativesfrom sevenNGOs took part in a seriesof Workshopsthat impartedtraining on approaches,
techniquesandmethodsfor participatorycommunitydevelopment.This exerciseaimedat enablingthe NGOs
to addressrationally andefficiently the problemsand issues that governedthe communities,their livelihood
practices andtheir lifestylesin athreatenedandstressedenvironment.

The sevenNGOs becamepartnerswith specificcommunitiesand participatedthroughoutthe project.NGO
membersobtainedtrainingon howto carryout ParticipatoryRapidAppraisals(PRA)in fisherfoikcommunities.
Thisenabledthemto assesstheproblemsandcircumstancesof acoastalfishingcommunity.Theseparticipants
identified communitiesin selectedlocationsand conducteddiscussionsand meetingsto identify needsand
problems.Interestedmembersweredrawninto self-helpgroups,whichfollowed guidelinesandnormsestablished
throughjoint participation. Group incomegenerationareaswereassessedandpotentialactivitiesidentified.
Creditrequirementsto matchcapitalneedsto undertaketheincome-generatingactivities(IGAs) wereassessed
on the basisof selectedcriteria,suchas generatedsavings,attendanceat weeklygroupmeetings,and skills in
the specificactivity. All activitiesweremonitored,andproblemsaddressedas andwhentheyarose,through
groupdiscussionandcollectivedecisions.

Severalsocialbenefitsweregeneratedwithin thecommunitiesduring the implementationof the programmeas
well asaftercompletion.Self-respectincreased.Disciplinegotbetter.Therewereimprovementsin livelihood
practice,lifestyle,collectiveunderstandingandorganizationalcapability. Relationshipswithin families,between
groupmembersandamongthe communityasa wholegot better. Communitymemberswereorganizedmore
effectively into socialgroupsto improveaccesstoinstitutionalsupport.To sustainthesebenefitsandstrengthen
effortstowardestablishingself-reliantgroups,their institutionalactivitiesmustbeintegratedandNGOsupport
providedthrougha networkingprocess.

Whatwerethe lessonslearnt from the two-yearprogramme?The responsesfrom facilitators,trainers,NGO
participants,field workersandthe groupmembersthemselvesemphasizethefollowing : harmonizingof goals,
delegationof responsibility,continuousmonitoringandfollow up, increasingthe organizationalcapacityfor
credit managementetc.

It is evidentthatplannedandco-ordinatedeffortcouldleadto successfulattainmentof thesegoalswith minimal
fundingsupport.Enhancedincomesfor thetargetcoastalfisherfolkcommunitiesaccelerateself-reliance,heighten
interest,strengthenenthusiasm,groupcohesivenessandconsciousness.Thecommunitiesgetmotivatedto save
money,repayloansregularly,attendgroupmeetings,andtakeup newactivities,whethertheserelateto training
or incomegeneration.Their socialawarenessimproves.
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1. INTRODUCTION
This is a report on the ODA-PHFPsponsored“SustainableIncomeEnhancementProgrammefor Small-Scale
Fishingcommunitiesin Bangladesh”.The programmeaddressedthe capacityof NGOs to meetthe needsof
participatorycommunitydevelopment.

NGOsin Bangladeshhavedevelopedaneffectiveapproachto supportthepoor.Themostsuccessfulandwidely
usedNGO strategyis to assistthe targetcommunityto form its own informal institution andbuild up group
solidarity. The nextstepis to helpthesegroupsundertakeproductive income-generatingactivities, thereby
giving them a sourceof livelihood. This strategyis currently beingappliedto fishing communities,where
groupsorganizedareencouragedto investin fisheryenterprises;theNOOsprovidecredit,organizationalsupport,
training andextension.Unfortunately,NGO supporttill recentlyhasbeenmostly targetedatagricultureand
relatedfieldsandis negligible in fisheries.Coastalartisanalfisherfolkcommunitiesstill remainneglected;few
NGOswork with themat present.

The Set Bagnet(SBN) fishery is oneof the most importanttraditional fisheriesof Bangladesh,anda major
contributortothe livelihoodof thecoastalcommunity.A largenumberof small-scalefisherfoikhavedepended
on thisfishery for a long time. Accordingto Khanandothers,“the estuarinesetbagnetfishery engagesabout
55,000fishermen,andaround85,000-100,000fisherfolkaredependenton it for their livelihood” (Khan,G. et
el. 1994: 2).

ODA-PHFPinitiated during mid-1993 its “IncomeEnhancementProgramme”forthe setbagnetcommunities
in coastalareasof Bangladesh.Theaimwasto improvethecapacityofNOOsto addressparticipatorycommunity
developmentneeds.SevenNGOs wereactively involvedinplanning,implementingandevaluatingavariety of
socio-economicprogrammesto improve the quality of life of the neglectedcoastalset bagnetfisherfolk
communities.TheseNGOs are:

1. Associationof ZonalApproachDevelopment(AZAD)

2. BangladeshSamajUnnayanSamity (BSUS)

3. CommunityDevelopmentCentre(CODEC)

4. GonoUnnayanProchesta(GUP)

5. JatioBandhujanParishad,Bangladesh(JBPB)

6. ProshikaManobik UnnayanKendra(PMUK)

7. UnitedDevelopmentInitiativesfor ProgrammedAction (UDDIPAN).

Underthe ODA-PHFPsponsoredprogramme,thesesevenNGOsstartedworking with setbagnetcommunities
in thecoastalareasof Sandwip,BanskhaiiandChittagongSadarin Chittagongdistrict, Bhola Sadarin Bhola
district, PirojpurSadarin Pirojpurdistrict andCox’s BazarSadarin Cox’s Bazardistrict.

2. THE APPROACHIMETHODOLOGY
A training workshopwas designedto ensureparticipationwithin thegroups,betweenthegroupsandwith the
NGOs for developing,planning, implementingand evaluatingthe activities of the fisherfolk communities.
Startingwith atrainingon ParticipatoryRapidAppraisal(PRA), theNGOworkersconductedappraisalactivities
with the fisherfolk, and identified needsand problems. On the basisof the data and priorities of coastal
fisherfolkcommunitiesasreflectedthroughthePRAstudies,theparticipatingNGOs,incollaborationwith the
fisherfoik, planneda varietyof socio-economicactivities.Someof the majoractivitiesincluded:

Mobilization andorganizationof communityfisherfolkgroups(male andfemale);

Generationof savings.

Developmentof collectiveleadership.
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P Establishmentof organizationaland financialdisciplinessuch as collective decision-making,weekly
meetings, maintaining group accountsandgeneratingweeklysavings.

P Implementationof socialdevelopmentandenvironmentalprogrammeson aself-helpbasisthrough linkage
building with governmentserviceagencies dealing with health, waterandsanitation,tree plantation.

P Undertakingimprovedpost-harvest activitiessuchas fish processing, drying,icing and trading.

P Planning andimplementationof Income-GeneratingActivities(IGAs),afew in post-harvestfishery,afew
outsidefisheries.

ConcludingWorkshopon “SustainableIncomeEnhancementin Small-ScaleFishingCommunitiesin Bangladesh”
in Chittagong,4-5 November1995.

Throughparticipationin theperiodic ODA-BOBPsponsored training/workshops, the NGOparticipantslearned
a varietyof skills in communityorganisationand management, including PRA planning andmanagement;
post-harvest fishprocessing; marketing;andmonitoring andevaluation.They use theseskills to train group
leaders andmembers.

3. ACHIEVEMENTS

The athievements of theODA-BOBP initiated programme may be summarized under the following major
sectoralactivities:

1. Organizationof fisherfolkgroups;

2. Savings andcredit;

3. Trainingfor groupmembers;

4. Income-GeneratingActivities (IGAs);

5. Socialserviceand other developmentactivities.
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3.1 ORGANIZATION OF FISHERFOLK GROUPS

Organizingthetargetpopulationis a basic stepin alleviatingthe poverty of the set bagnet (SBN) communities
of coastalBangladesh.This processis initiated throughgroup formation to impart knowledgeon new ideas of
occupationalskill development.Forming groups among the poor coastal fisherfoikcommunityis the only way
of exchangingviews andrealizing the power ofunity. Under this ODA-PHFP sponsoredproject,groups were
formed entirelywith the SBN fisherfolk community of coastal districts. Till November1995, the seven
participatingNGOs organized45 SBN community groups16 male and29 female. The total membershipis
1010,comprising 410 males and600 females. Every group has sub-groups.Eachsub-group consists of5
members includingasub-groupleader.Themanagement committee— consisting of theChairperson,Secretary
and Cashier— is electedlselectedby the groupmembers,who meet onceaweek. The date andtime of the
meetingare fixed accordingto the groupmembers’ convenience.

Usually,niale groups meetin the evening,after they returnfrom fishing! work. Femalegroups meet eitherin
themorning or the afternoon,after completing thehouseholdwork or their income-generatingactivities. At
the meeting, the NGO field staff is responsible for checkingattendanceandcollectingthe savingsand loan
instalments,but on manyoccasions the Secretary of the group takes theresponsibility.The meeting normally
ends with a discussion of the members’problems. In some cases, the field staff also initiates thesharing
knowledgeon social awareness,health and sanitationetc. The statusof group formationby NGO is shownin
Table 1.

Among the sevenproject NGOs,UDDIPAN and GUP operateat Banskhaliwith femalemembersof SBN
communities.JBPB isactiveat Bholawith malemembersof SBN communities. Azad,anotherNGO, formed
three groups— one male and two female— at Khurushkul inCox’s BazarSadar.Butatpresent,only the two
female groups function; the male group is yet to takeoff. The otherthreeNGOs — CODEC,Proshika and
BSUS — work with both male and femalegroups. Six newgroupswere formed duringthe lastyear, andthe
total number of members increasedby 171 amongsevenNGOs.However,28 members (23 female,5 male)
droppedoutfrom UDDIPAN, CODECandProshika’sSBN groups.Thefemales droppedout following marriage
and irregularattendanceat groupmeetings.The latterreasonalsoappliesto male dropouts.

Table1
SetBagnetCommunity Groupsformed by SevenNGOsasofNovember1995

Names of
NGOs

Statusin Nov. ‘94 Statusin Nov. ‘95
Drop
out

Reasonsfor
No.of groups Members No.of groups Members

M F T M F T M F T M F T

AZAD

BSUS

CODEC

cup

JBPB

PROSHIKA
5

UDDIPAN

1

6

2

-

3

2

2

6

1

9

-

2

6

3

12

3

9

3

4

6

30

120

59

~

90

~

45

-

50

120

23

142

-

46

164

80

240

82

142

90

91

164

.

6

2

-

6

2

-

2

6

1

12

-

2

6

2

12

3

12

6

4

6

-

150

70

-

150

40

.

50

120

32

196

-

34

168

50

270

102

196

150

74

168

.

-

1

-

.

17

10

Marriage

Marriag e and
Irtegularity

1rrigu1ar
attendanceat

groupmeetings

TOTAL 14 26 40 344 545 889 16 29 45 410 600 1010 28

Source: Reportfrom respectiveNGOs, Dec.1995

Note: * Proshika’sgroup information for Nov. ‘94 is not available. This information is takenfrom the reportsubmittedin theworkshop at Chittagong
in November‘95.
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Fii~ure:SBN groupmembers fromsevenNOOs.

3.2 SAVINGS AND CREDIT

A savingsprogrammewas initiated among thecoastalfisherfolk community groups to inculcate thesaving
habit amongthem andgeneratesomeprimarycapitalof their own, The lack of accessto banking facilities and
the weak financial resourcebasemakespoor fisherfoik vulnerable during emergencies and during lean fish
catch seasons.The NOOs’savingsandcredit programme offers them an opportunity to deposit theirsavings
and draw funds wheneverrequired.By November 1995,in approximately 20 months, the45 SBN fisherfolk
groupshavesavedTk. 446,378(Table-2).The averagesaving permemberis about Tk.442.UDDIPAN, BSUS
andProshika utilizedapart of thesavingsto organizerevolving loansto groupmembers.

Thecredit componentsupportsthe income-generatingactivities.It is ameansto promoteincomeand generate
alternativeemploymentfor both men and women, andalsoto improve thequality of life of fisherfolk
communities~.It also aims atfreeing fishermenfrom the exploitation of moneylenders.Through thecredit
programme,NGOs disbursecollateral- free loansfrom the RevolvingLoan Fund(RLF) whichare repayable
in weekly instalmentsat low interest. Thecredit is providedto thosefishermen/fisherwomen whodo not have
accessto formal!institutional credit (mainly because theydo not own assets) andare exploitedbadly by the
informal credit market(with an usuriousinterest rate of240% per annum) anddadan1.

A total of Tk.2,235,0.. was disbursedto 744 membersby end- November1995 to supporttheIGAs. Out of
the total disbursement,the ODA-PHFPRevolving Loan Fund (RLF)was Tk. 1,019,500and therestof the
moneycamefrom NGOs’ other sources(Tic 1,067,918)and groupsavings (Tic147,582).The averagerateof
recoveryfor all NOOs was 98% as of November1995. Table2 showsgroup savingsand loan information,
classifiedby NGO, till November1995.

3.3 TRAINING FOR GROUP MEMBERS

All sevenNGOs provided trainingto the group memberson various topics as planned. Theobjectiveof the
training was to increaseawarenessamong group members aboutproblemsandpossibtesolutions,develop
leadership capabilityand improve managerial and occupationalskills. As per plan, thesevenparticipating
NGOs wereexpectedto conducttrainingprogrammesfor 294participantson six topics:

i) Accountingandrecordkeeping

ii) Post-harvesttechnology

iii) Fish trading

Dadanis a sortof monopsonytransaction builtuponan unevenlending contract (often verbal).Thelender/purchaserof produce

gets theproductat a rate much lowerthanthenormal market price.
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iv) Net-making

v) Poultry rearing

vi) Vegetablecultivation

The total amount providedby ODA-BOBP for trainingpurposeswasTk. 81,360— very nominal.The number
of traineesandthe trainingcostsareshown in Table3.

Other thanthe six targetedtypesof training, 12 training courseswereconductedby the sevenNGOs underthe
ODA.-PHFPsponsoredprogramme anda total of 2460membersweretrained.The expenditure foradditional
training courseswas provided by the respectiveNGOs.Thereare two areas where only CODECprovided
training - sewing and 104 lessons.The 104lessons(Human ResourceDevelopment)is a regulartraining
programme ofCODEC The overall trainingprogrammesconductedby the seven7 NGOs for their SBN
communitygroupsand the number oftraineesin 18 different areasare listed in Table4:

Theoverall trainingprogrammeconductedby theNGOs wasquite impressive.The groupmembers,regardless
of whotheir NGO trainerwas appreciatedthe outcome ofthe training programme.They arenow moreaware
andconsciousof their socialand economic circumstances/issues,the strengthof unity, healthand hygiene.
Moreover,throughthe skill developmenttraining they wereableto develop their knowledgeregardingfisheries
andnon-fisheries activities.

Tabk 2

Savingsand Loan Information of SevenNGOs, as ofNovember1995

No. of Loan Amouni of Loan Disbursed (Taka) Targeted Amount of Rate of
Names ol Group
NCO M F 1 RLF Savings Organization Total til l Nov. 1995 til l Nov. 1995 (%)

AZAL ) 6.128 - 50 50 1000,000 - - 100,000 28,688 25,124 87.6

BSUS 40,085 52 41 93 218,0(X) 20,000 62,000 300,000 173,214 173,214 100,0

CODEC 46.151 66 40 106 192,0(00 - 332,000 524,000 246,300 235,450 95.6

GUP 72,366 113 113 85,000 - 171,000 256,000 123,975 123,975 100,0

JBPB 131,250 119 119 75,000 - 247,0(X) 322,000 266,700 266,700 100.0

PROSHIK,A 43,604 40 34 74 140,0(X) 21,675 76,325 238,000 238,000 238,000 100.0

UDDIPAN 106.794 189 189 209,500 105,907 179,593 495,000 331,080 330,980 100.0

TOTAL 446,378 277 467 744 1,019,500 147,582 1067,918 2,235,000 1,408,057 1,393,543 98%

Source: Report fromrespective NGOs, Dec. 1995.
Note : M = Male, F = Female,T = Total

Table3

The trainees and the training costs

Namesof NOOs No, of Training No. of Participants TrainingCost to (Tk.)
courses

AZA[) 3 26 6,560.00

BSUS 5 80 17,720.00

CODEC 2 29 10,730.00

GUP 4 32 10,640.00

JBPB 3 27 8,030.00

PROSHIKA* 3 30 9,600.00

UDDIPAN 5 70 18,080.00

T(YT’AL 25 294 81,360.00

Source : Project proposalof respectiveNGOs. Dec. 1995.

(5)
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Table 4
Training Activities by NGOs asofNovember, 1995

Type of Training Activities
Number of trainee by NGO

Total
AZAD OUP CODEC PROSH1KA BSUS JBPB UDD1PAN

1. AccountingandRecordkeeping

2. Consciousness raising

3. Genderl)evelopment

4. OrganizationDevelopment

5. LeadershipL)evelopment

6. Credit Management

7. Post.harvest Technology

8. FishIrading

9. NetMaking

10. Aquaculture management

II. Poultry rearing

12. Livestockrearing

13. Vegetable cultivation

4, Socialforestry

15. Disaster management

16, Tuhewellmaintenance

17.Sewing
18. l04Lesson

10

10

2

-

10

10

-

12

-

~

-

“

~

18

.

-

18

141

-

-

18

-

88

40

-

15

48

-

6!

193

2

‘

..

5

102

60

5

4

30

-

.

-

3

20

58

28

2

I

100

11

24

69

91

30

-

10

-

-

5

5

91

25

-

1

~

-

28

40

15

-

35

27

81

82

54

51

16

65

16

26

16

-

10

-

-

-

10

-

9

-

9

-

-

-

-

~

-

21

32

36

11

31

16

34

30

30

9

17

6

14

89

15

3

-

-

103

349

182

107

138

83

222

152

96

27

150

85

259

130

234

42

1
100

TOTAL 72 624 418 362 552 38 394 246()

Source: Reportsfrom respectiveNG()s,Dec. 1995.

3.4 INCOME- GENERATING ACTIVITIES (IGAs)

Fisheriesareaseasonaloccupation,withperiodsof bounty and periods ofscarcity.Bothwomenand men often
face long stretchesof unemploymentor under-employment.

Since inconie-generatingactivitiesin thefishing villagearelimited,peoplefrom fishingcommunities, particularly
women, have few opportunitiesto work. Womenfrom farming familiescan easily earnan incomefrom
agricultural processingwork withoutany organizationalsupport.But womenin the fishing communityhavetlO

scopefor suchwork — because they haveno accessto cultivableland in theirlocality.They cannotgo far from
their householdto earn because of culturaltaboos.

The realization thatcredit aloneis not sufficient to alleviate poverty,led toasearchfor new income andjob
opportunitiesamongSBN communities ofcoastalBangladesh. The NGOs concerned devised a number of
alternativeIGAs. Skills learnedthroughtraining were directly used to implementactivities, and participant
NGOs provided credit supportand technicalfollow-up. TheseNGOs, through their Revolving Loan Fund
(RLF) and savings and other sources,providedan amount of Tk.2,235,000!-as loan tothe membersof 45
groups tosupport 14 different types ofIGAs. These increased their totalincome,which was still insufficient
to meetbasicneeds,The programme has generated a positive impactin creating interest amongthe fisherfolk
communityto diversify economicactivities outsidefisheries.

Thegroupmemberswereenthusiasticandexpressedinterestin differentincome-generatingandgroupactivities.
Theysaidtheiroverallsituation hasimproved.The femalemembersand femalehouseholdheadsin particular,
whodid not havethe capital earlier to start anyincome-enhancementactivity, nowget someassistance from
the respectiveNGOs, andleada betterlife. The group members said their income couldgo up if more credit
could be niadeavailable.At present,mostmembersobtain creditworth Tk. 2,000-3,000, which isinsufficient
to run their activities. However,theyfeel far happierthan before,as they have freed themselves fromthe grip
of moneylenders. Thetype ofJGA andthe amountof loan takenby groupmembersshownin Table-5.
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Table 5
Income-GeneratingActivities and Loan Disbursementsby SevenNGOs, asof November1995

Type of IGAs

NGO-wisenumberof loanandamountof loandisbursement

UDDIPAN GUP CODEC PROSHIKA BSUS JBPB AZAD TOTAL

Noof Amount Noof Amount No of Amount No of Amount No of Amount Noof Amount No of Amount Noof Amount

loans (Tk) loans (Tk) loans (Tk) loans (Tk) loans (Tk) loans (Tk) loans (Tk) loans (Tk)

1. FishProcessing 42 107,000 - - - - - - - - - - - - 42 107,000

2. Fishcatch - - - - - 27 77,500 - 27 77,500

3. Fish trading 52 123,000 113 256,000 19 73,500 - 93 300,000 23 57,500 - - 300 810,000

4. Nurserypond 2 8,000 - - 1 5,000 - - - - - - - 3 13,000

5. Netmaking 34 89,500 - - 38 166,500 5 20,000 - - 18 51,000 50 100,000 145 427,000

6. Boat andnetpurchase - - - - 20 90,000 - - - - - 20 90,000

7. Boatrepair 4 8,000 - - - - - - - - - 4 8,000

8. Livestockrearing - - 43 255,000 13 58,000 - - - - - 56 313,000

9. Poultry rearing 12 27,000 - - - - - - 4 10,000 - - 16 37,000

10. Small trading 34 111,000 - - 3 14,000 - - - - 26 53,000 - - 63 188,000

11. Vegetablecult. 8 19,500 - - 1 5,000 - - - - - - 9 24,500

12. Sewingmachine - - - 2 10,000 - - - - . - - 2 10,000

13. Rickshawfor fish 1 2,000 - - - - - - - - - - - 1 2,000

carrying

14. Multi-purpose

TOTAL

- - - - - 35 65,000 - - 21 63,000 - - 56 128,000

189 495,000 113 256,000 106 524,000 74 238,000 93 300,000 119 322,000 50 100,000 744 2,235,000

Source: Reportfrom respectiveNGOs, Dec.95



3.5 SOCIAL SERVICE AND OTHER DEVELOPMENT ACTIVITIES

Besidesgroupmobilization andincome-generating activities,avarietyof socialdevelopmentandenvironmental
programmeswere implementedby fisherfolk groups withsupportand guidancefrom the NGOs.Table 6 shows
social groupactivitiesundertakenwith the groupmembers,classifiedby NGO.

Table 6
SocialServiceand DevelopmentActivities for Group Members undertaken by

sevenNGOs, asofNovember,1995

Social groupactivities
Number of beneficiaries

Total
UDDEPAN GUP CODEC PROSHIKA JBPB BSUS AZAD

Adult Education 60 196 39 74 150 142 - 661

2. Health Education 101 111 68 83 17 168 50 598

3. EPI — — All All All — — —

4. Water and Sanitation

No. of Tubewells 1 2 6 3 - 25 3 100

No, of Latrines 8 1 15 50 - 69 - 143

6. Social forestry:

No. of Trees

No, of households covered

407

84

1415

169

465

51

1500

23

750

150

480

48

-

-

5017

525

Source : NGO reports, Nov. 95.

Throughlinkageandcollaborationwith the nation-building departments of the GovernmentofBangladesh,the
Expanded Programmefor Immunization(EPT) was launchedby CODEC,JBPB andProshika,concerningthe
farnil ies of all groupmembers.Among1010members,661 receivededucationunderthe adult literacyprogramme
and598 membersreceivedhealtheducation.

The NOOsalsodistributedandinstalled100tubewellsand143 low costslablatrinesto thetargetedcommunities,
helping to solve their hygieneproblems,thoughnot completely.The healthconsciousnessamongthe group
membershasincreased.NGOfield workersand groupmembersremarkedthatnow theyareawareofcleanliness,
sanitationand safedrinking water practices.

The participatingNOOshavealsoplayedan important rolein afforestationprogrammesin coastal areasthrough
thesocialforestryprogramme,whichbenefited communitygroupmembersbothfinancially andenvironmentally.

4. NGO ACTIVITIES
The activitiesandachievementsof sevenparticipatingNGOs in the IncomeEnhancementProgrammefor SBN
groupmembersareoutlined below:

4.1 ASSOCIATION OF ZONAL APPROACH DEVELOPMENT (AZAD)

TheAssociationof ZonalApproachDevelopment(AZAD) wasestablishedinJune1970asalocal-levelvoluntary
development organization at Khurushkul inCox’s BazarSadar.

AZAD organized two female groups and one male group in Khurushkul in 1993 under the ODA-PHFP Income
EnhancementProgramme.At presentonly two female groupsexist. The groups consist of30 and20 members
respectively(Table-1).Each female groupis divided into sub-groupsof five members each including asub-
groupleader.All the groupmembersbelong to Rakhain, atribal Buddhistcommunity.
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Till October1995,twoSBNcommunitygroups ofAZADsaved11.6,128from weeklysavings.AZAD disbursed
credit amountingto Tk. 100,000 among 50 female membersby November‘95. Each member receivedTk.
2,000 for net-making.AsofNovember1995,asum of Tk.25,124wasrecoveredfrom 50 members against the
1k. 28,688thatwasdue, the shortfallbeingTk.3,564.Therate of recovery of the loanwas 87.6%. Additional
income from this schemetotalledTk. 23,320,creating 3006person-daysof employment(Annexure-1.1).

According to their project plan,AZADexpectedto disburseloans amountingto Tk. 1,25,000fortwo activities
— net-making(Tk. 100,000)and fishprocessing(11.25,000). Theywere able todisburse Tk.100,000among
50 femalemembersfor net-making.The AZADmanagementsaid the balanceof1k. 25,000wouldbedisbursed
shortly. Annexure-1.2presentsthetargetsandachievementof IGAs.

AZAD providedtraining to its groupmemberswith the helpof CODECandUDDIPAN. They trained to72
female members insevendifferent areas.According to the project plan, AZADwas expectedto train group
membersinaccountingand record keeping,net-makingandpost-harvesttechnologies.AZAD’s training targets
and achievements areshowninAnnexure-1.3.

Since itsinception,the organization’sscopeand capacity have been limited. In the beginning, AZADwas
involvedonly in reliefwork whenevernaturalcalamitiesstruckKhurushkul.In 1993,AZADrestartedactivities
through the ODA-PHFPsponsored programme withnew objectivesandgoals.As averysmall grassrootslevel
NGO, AZAD oftenfacedadministrativeand managerialproblemsbecauseof the lackof skilled manpower
within theorganization.

During 1995, someinternaladministrativeproblemshamstrungAZAD’s activities.As the problemshave been
resolved,AZADintends todisburse the balance of the loan fund among groupmembersandinitiate othergroup
activities. AZAD should now emphasize organizational management andrecord-keepingandenhancethe
agency’scompetence.Otherwise, the groupmemberswill getfrustratedand losetheirenthusiasm.Moreover,

A meeting of womenfrom the Rakhain community organised byAZAD, Khurushkul.
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beforedisbursingloans, AZAD shouldinvestigatethe feasibility of IGA schemesand the interest of group
members.Forexample,weavingis a popularactivity among women from the Rakhainparacommunity. They
would likecredit to buyweaving material. In fact, some of thewomenobtainedcredit for net-making,but this
moneywas subsequentlyused forweaving. So, it would help themif the NGO couldaccesssources for
weavingmaterialsand guide them towardsuitablemarketingchannels.

4.2 BANGLADESH SAMAJ UNNAYAN SAMITY (BSUS)

BangladeshSamajUnnayanSamity (BSUS) was established in1984. Sinceinception,it has undertaken a
variety of programmestargetingthe poorlandless.BSUS has so far formed 272 male and308 female groups
with 5350maleand5394 femalemembers.At presentBSUSis working atNawabganjand Dhamrai thana in
Dhaka district andSandwip-thanain Chittagongdistrict.

BSUShasorganized12 SBN community groups(6 male and 6 female) in Sandwipunder the ODA-PHFP
sponsored Income EnhancementProgramme.Each male group consists of25 memberswith a total of 150;
each female groupconsists of20 memberstotalling120(Table-i). All groupmembersbelong to thetraditional
Hindufishingcommunity. ThesegroupswereformedbetweenJuly ‘93 andFebruary‘95.Theaverageattendance
in the group meetingswas 85% among male members and83% among female.

Six female and six male groupsof BSUS were able tosaveTk. 16,030and Tk.24,055respectivelythrough
weeklysavingsby November1995 with total groupsavingsof Tk. 40,085.Forty onemembersfrom three
femalegroupsand 52 from five male groups received loans amounting to Tk.130,500andTk. 169,500
respectively.Till November 1995, BSUS disbursed loans from arevolving loan fund provided by ODA-PHFP
as well as from other organizational sources.The amountof the revolving loanfund was 1k. 218,000;the
organizationprovidedTk.62,000.BSUSused partof the groupsavings(Tk.20,000)to lend to groupmembers
(Table-2).
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All loanees,both maleandfemale, receivedloansfor fish trading.LoansuptoNovember1995were repaidas
scheduled,the amount being1k. 173,214.Additional incomegeneratedby 93 memberswas Tk. 84,720;
employmentopportunitieswerecreatedfor 2267 persondayson thebasisof an averageof two working hours
per personper day (Annexure-2.1).

Accordingto the activity plan,BSUSwas expectedto disburseloansunderfour different income-generating
schemes(Annexure-2.2),On accountofreligious inhibitions, the memberswerenot interestedin chick rearing,
but theyshowedsomeinterestin duck rearing.The reasonthegroupmembersfocussedon fishtradingwasthat
theyregardedit as moreprofitablethanotheractivities. (Annexure2.1).

The BSUS training achievementsare remarkable.BSUS is supposedto train 80 group membersin five
topics i) accountingandrecordkeeping,ii) poultry andduckrearing,iii) fish handlingandmarketing,iv)
fish processingand v) vegetablecultivation.But BSUSwereable to train as manyas 307 participantsin these
areasby November1995.Apart from this,BSUS trained245 participantsfrom SBN fisherfolkgroupsin nine
different topics not includedin their project proposal.The additional moneyrequiredfor this training was
providedby the organization(Annexure-2.3).

Besidesgroupformationandincome-generatingactivities,BSUSalsoimplementedsocialandenvironmental
activities.The BSUSgroupmemberssaidthatbeforethegroupswereformed,theyfelt vulnerableanduncertain
about decision-making. But the strengthandthe unity providedby thegroupsenabledthemto solveproblems
and settleconflicts by themselves.During the last six months,the groupswereable to handle 19 Shalishi
(village justice)andfoursocialconflictswithin theircommunity. Theyareno morescaredof the local Mastans,
whoused to pressurethem all the time for bribes.The groupmembersalsoremarkedthat now-a-daystheyare
moreconsciousthanbeforeof socialvalues,empowerment,educationandahealthy environment.

BSUS’s adult literacyprogrammehelped62 femaleand80 malemembers. 77 femaleand91 malemembers
receivedhealtheducation; 69 latrines and25 tubewellsweremadeavailableto groupmembers.BSUS also
distributed 480 seedlingsto 48 households(Table-6).

4.3 COMMUNITY DEVELOPMENT CENTRE (CODEC)

The Community DevelopmentCentre(CODEC)startedoperationin 1985 to promotefisherfolk development
in thecoastaland riverineareasof Bangladesh.A total of 314 male,319femaleand238 children groupshave
beenestablishedin Chittagong,Luxmipur,PatuakhaliandBargunadistrict till June1995.Of those871 groups,
threewere formedunderthe ODA-PHFPsponsoredSustainableIncomeEnhancementprogramme.

(7ODEC organizedtwo set bagnetcommunitygroupsin Bakkhaliandonegroupin Barabkunda,Chittagong,
under the ODA-PHFPsponsoredprogramme.In Bakkhali, a male and a femalegroup consistof 38 and32
membersrespectively.The malegroup’sstrengthin NorthGhoramara,Barabkunda,is 32. Onefemalemember
from NW. Syedpur(Bakkhali)droppedout following herwedding(Table-l).The two malegroupsbelongto
the traditional Hindu fishing community,the solefemalegroupis Muslim. All the threegroupswere formed
betweenJuneand Sept.‘93. Eachgroupconductedweeklymeetings.Theiraverageattendancewas 90%.

CODEC is probably the biggestNGO in Bangladeshthat works entirely with underprivileged fisherfolk
communities.CODEC introducesneed-basedintegrateddevelopmentprogrammeswith a multi-dimensional
approachandprovidescredit to poor fisherfolk to free them from the clutchesof the informal credit market
(professionalmoneylenders,dadandarsetc.).

As of November1995,the totalamountof savingsgeneratedby the SBNgroupsof CODECwasTk. 46,151,of
which Tk. 30,346was raisedby male membersandTk. 15,805 by females.Thefunds aregeneratedmainly
from the regularsavingsof groupmembers.A partof the interestgeneratedby loans is alsoprovidedto the
groupto furtherenhancethe fundandencouragesavings.Thefund hasbeendepositedin abank,whoseinterest
is addedto the savingsfund.The averagerateof savingsperweekpermemberpresentis Tk. 5.00.
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NW. Syedpurand N. Ghoramaramalegroupsreceived66 loans amountingtoTic 304,000.Thetotal number
of loansfor the N.W.Syedpurfemale groupis 40, amountingto Tk.220,000.The numberof loansexceedsthe
total number of female group members (32) because nine membersreceivedloans twice after repaying their
first loans(Annexure-3.1).

CODEC provided loans to group members in six income-generating schemes. CODEC has already disbursed
the secondloanamongits groupmemberswith the moneyrevolvedfrom the firstloan. From the first loan, Tic
272,00()was disbursedamong62 members.Of this money,Tk. 100,000was providedfrom the ODA-PHFP
fund and Tic 172,000from otherorganizationalsources.From the first loan, memberswere able togenerate
employmentfor 1580person-daysatan averageof four working hours perperson,generatinganincome of Tk.
357,400.ByNovember1995, thefemale memberswereable to repay more than theirtargetinstalments(104%)
whereasmalememberswho had obtainedloans repaid86.85% of thetarget.Thesecondloanwasdisbursedin
September‘95 among female group members (Tk.110,000)andin November‘95 amongmalegroupmembers
(1k. 162,000). Malemembers’ instalmentswerenot due for repayment during the reporting period. Repayment
by female members was 135.5% of the targeted Tk.13,100, generating an income of Tk. 68,000 from four
different schemes. 8180 person days of employment were created, on an average of 4 working hours/person/
day(Annexure- 3.1).

Accordingto the projectproposal,CODEC was supposed todisburseTic 100,D00among40 membersin four
proposedareas ofincome-generatingactivities, suchas i) fish processing ii) fishtradingiii) net-makingandiv)
boatrepairing.But the loan of Tk. 240,000wasprovided in fish trading andnet making among57 members,
accordingto thecommunities’need andinitiative. CODEC alsoprovidedloans in other areaswheremembers
indicatedinterest andsupportwas needed. Thisadditionalamountcamefrom the CODEC loan fund.Income-
generatingactivities ofCODEC, indicatingtargets andachievements,areshownin Annexure-3.2.

CODECorganisestrainingon a regular basisforgroupmembers.The training ismainly dividedinto twobroad
categoriessuchas human resource development and skill training. The SBN community groupmembersof
CODECreceivedtrainingin humanresourcedevelopmentaswell asin skills. Membersof theNorthGhoramara
malegroupweretrainedonly in HumanResourceDevelopmentconsciousness raising(all of them), gender
awareness(20), creditmanagement(10) and “104 Lessons”(all). But the other twogroupsreceived trainingin
both topics.According to the project proposal, CODEC had to provide training in Accounting and Record
keepingand FishProcessing.CODEC is yet to provide thetrainingin fishprocessingscheduledfor June1995,
accordingto theiractionplan(Annexure-3.2).CODECtrained its group members under“104 Lessons” which
is its regular comprehensivetraining programmeon Human ResourceDevelopmentfor fisherfolk groups
(Annexure-3.3).Theoverall training activitiesarescheduledto matchthegeneral trainingplanoftheorganisation.

As part of its socialactivities,CODECachieveda 100% recordin EPI vaccination amongchildren of group
membersand alsoemphasisedchild educationwithin thecommunity.Out ofatotal of 102members,20 male
and19 femalemembersbenefitedfrom adult education and68 males from healtheducation.CODECfacilitated
six tubewellsfrom GoB (5) and CARE (1) and15 latrines for members ofthe communityand distributed 465
seedlings among51 householdsin the operationalareas(Table-6).

4.4 GONO UNNAYAN PROCHESTA (GUP)

Sinceinceptionin 1973,Gono Unnayan Prochesta(GUP)is engaged inelevatingthesocio-economicconditions
of the ruralpoor. GUPis presentlyworking in ninethanasof Madaripur, Gopalgonj,Shariatpur and Chittagong
districts.

At Banskhaliin Chittagong district,12 femaleset bagnet community groups with a total membership of196
wereformedduringthe periodJuly ‘93 toJuly ‘95 by GUPundertheODA-PHFP sponsoredincome enhancement
programme. (Table-i).All members arefrom the traditional Hindu fishingcommunity. They meet once a
week,depositsavingsand repay loan instalments.The averageattendancein the weekly meetingsis 95%.

The 12 groups generated Tk. 72,366throughweeklysavingsby November1995.Loansof Tk. 256,000were
provided to 113 members— Tk. 85,000 from ODA-PHFP and Tk.171,000from the BBPS fundfor fish
trading Forty membersreceivedtraining on fish trading,improving theirskills in this specificarea
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During theoneyearof IGA activity till Nov. 1995,anaverageof Tk. 33 perdaywas generatedasadditional
incomefor eachfemalememberfromfishtrading.As manyas 10,180person-daysof employmentwerecreated
for the 113loaneemembers,basedon anaverageof six workinghoursfor thisspecificscheme(Annexure-4.1).

Insteadof providing loans for five income-generatingactivities as originally proposed(Annexure-4.2),the
groupmembersdiscussedanddecidedto participateonly in fish trading.In Banskhali,unlikeother areasof
Bangladesh,femalemembersof the fisherfolk community engagein fish trading.This is so becausein
Hindufishingvillageswomenareacceptedasfish suppliersanddo nothaveto observepurdah,thecustomso
strictly enforcedon Muslim women. However,youngHinduhousewivesarekeptaway fromthe fish trading
business.

.GUPgroupmembersellsfish in the local marketat Banskhali, Chittagong

Accordingtoits projectproposal,GUPis supposedtoprovidetrainingto32 membersin fourareas:accounting
andrecordkeepingii) post-harvesttechnology,iii) poultry andduckrearingandiv) vegetablecultivation. Up
to November1995,GUPtrained624participantsin 10areasincludingthesefour. Most of thegroupmembers
receivedtrainingin disastermanagement(193 women),consciousness-raising(141 women)andpost-harvest
technology(88 women)(Annexure-4.3).

Thetrainingactivitiesof GUParequiteimpressive.Thetrainingprovidedon post-harvesttechnologyandfish
trading,in particular,helpedgroupmembersagreatdeal,as it relateddirectlyto their occupation.Of thetotal
budgetTk. 10,640allocatedfortraining byPHFP(Tk. 10,640)for thefourproposedtopics,Tk. 3,561remained
unspent.This hasbeentransferredto theRevolvingLoanFund(RLF) for futureutilization. The amountwas
saved, asGUPborethebruntof thetrainingcost.

GUPimplementeda variety of socialandenvironmentalprogrammesin its operationalareas.All members
receivededucationunderGUP’sadultliteracyprogramme,and111 outof membersreceivedhealtheducation.
GUPprovidedonesanitarylatrinefor demonstration.

It alsoprovidedtwotubewellsto thePaschimSadhanpurcommunitygroups.Amongthegroups169households
received1415 timberseedlingsfrom GUP.
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GUPmembersareveryenthusiasticabouttheirorganization.They saidthat GUP’screditsupporthadfreed
themfrom theexploitativegrip of moneylenders. It hadalsogeneratedsomesavingswith whichGUPcould
initiatenewIGAsof theirownorsetup amatchingfund.Thanksto thevarioustrainingprogrammesconducted,
groupmembersarenow betterawareabout healthandhygienepractices,alsoaboutgroupformation,sociti
groupactivitiesetc.,etc.

4.5 JATIO BANDHUJAN PARISHAD BANGLADESH (JBPB)

JatioBandhujanParishadBangladesh(JBPB)wasformedasavoluntarysocialorganizationin 1982to assist
thedevelopmentof distressed,shelterlessanddeprivedpeoplefrom rural areas.As alocal level organization,
theworkingareaof JBPB is confinedwithin the Bhola district.

JBPBhasorganizedsix SetBagnetcommunitygroupsundertheODA-BOBPsponsoredIncomeEnhancement
Projectin BholaDistrict, Sadar.The threemalegroupswere formedbetween17 May and24 May 1993. In
November1994,therewerethreegroupscomprising90 membersbut attheendof 1995JBPB re-organizedthe
membersinto six groupswith atotal membershipof 150. Monthly meetingsareconductedandthe average
attendanceis 82%.

ByNovember1995,membersof six groupsgeneratedTk. 131,250frommonthlysavings.Among 150members,
119receivedloansof Tk. 322,000consistingof Tk. 75,000from theODA-PHFPRLF fundandTk. 247,000
from BBPSandothersources.Therecoveryratewas 100%.

All membersreceivingloansfrom theRLF fundhavealreadyrepaidtheir first loanin full. JBPB nowrevolves
the fund amonggroupmembers. The averageadditionalincomefrom theseIGA schemesis Tk. 4,705per
memberperyear.Totalemploymentcreatedfor the119membersby theactivitiesgeneratedwas21,473person-
dayswith anaverageof five workinghoursperpersonperday(Annexure-5.1).

AmonthlygroupmeetingofaSBNgroupin JBPB,Bhola.
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JBPB’stargets andachievementsconcerningincomegenerationactivitiesareshownin Annexure-5.2.Loans
wereprovidedto 119members,far exceedingthetargetof 30. Loanswerenot providedfor fish processing.
Onereasonwas that group memberslackedaccessto a good market. Another reasonwas that freshfish
commandedhighermarketprices. Loanswere providedfor fish capture,for small trading and for multi-
purposeactivities— memberswere confidentof betterreturnsfrom these. This confidenceproved to be
justified. Theorganisation,afterapreliminarymarketsurvey,implementedthe groupmembers’decisions.

JatioBandhujanParishadorganizedvariedtrainingprogrammesfor groupmembers.For thesix SBNcommunity
groups,training was conductedin the areasof accountingandrecordkeeping,leadershipdevelopment,post-
harvesttechnologyandpoultry rearing.The targetedtraining activitiesand achievementsareindicatedin
Annexure-5.3.

It is encouragingthatJBPB in Bhola achieveda 100%recordin adult literacyandEPIvaccinationfor group
members.All groupmembersavailedof adulteducationundertheGonoShikkhaprogramme.JBPBfacilitated
thisprogrammealongwith GoB. JBPB’sachievementin socialforestry is alsoremarkable(Table-6).

4.6 PROSHIKA MANOBIK UNNAYAN KENDRA (PMUK)

ProshikaManobikUnnayanKendra(PMUK) isoneofthelargestNGOdevelopmentorganizationsinBangladesh.
Since its establishmentin 1976, Proshikahasstriven hardto promotedevelopment. It operatesin 67 Area
DevelopmentCentres(ADC) and covers5201 villages in 34 Districts. Till June1995,Proshikahadformed
38,380groups,ofwhich 17,945weremaleand20,435female.

Proshikahasformed835beneficiarygroupsinBholaDistrict.AmongthesefourSetBagnetcommunitygroups
wereorganizedunderODA-PHFP— two maleandtwofemalewith 40 and34 membersrespectively.Group
meetingsareconductedeveryweek,with averageattendancebeing70%for malegroupmembersand88%for
thefemale.

Netmakingis oneofthemajoriGAforfemalegroupmembersofProshika
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A total of Tk, 43,604 accumulatedfrom weekly savingsby the endof November1995; Tk. 13,907 by the
female groups andTk. 29,697 by male groups.All membersreceivedloansamountingto Tk.238,000. Of the
total amount,Tk, 140,000 was from the ODA-PHFPRLF fund andTk.76,325 from theorganizationitself.
Moreover,Proshikautilized groupsavingsas a loanfund ; it amountedto Tk. 21,675.

Femalegroupmembersused loansfor net-making,livestockrearing,vegetablecultivation andmulti-purpose
activities(paddyhusking,nut selling, cropcultivation,small trade). Membersof malegroupsutilized loansto
buy boatsand nets, rear livestock andcarry out multi-purposeactivities (crop cultivation,small trade).Till
November1995,the loan repaymentrecordwas 100%. Groupmembersgeneratedatotalof Tk. 335,650from
five specificschemes,and 1820person-daysof employmentwerecreatedfor membersat an averageof 8.6
working hoursper personper day(Annexure-6.1).

Proshika’sproposedprojectplan and its achievementsconcerningIGAs aredescribedin Annexure-6.2. In
ordertocoverall thegroupmembers,loanshavebeenissuedforvegetablecultivationandmulti-purposeactivities
(paddyhusking,nut selling, cropcultivation, smalltradeetc.). Loansfor boatsandnetswereprovidedto one
malegroupin abody. Insteadof buying netsfrom the market,twinewas purchasedin accordancewith ajoint
decisionby maleand femalegroups.Knowledgeablewomenmembersengagedin net-makingTheywerepaid
market rates— a practicethat reflects group solidarity a capacityfor collective decision-makingandfar
sightednessin incomegeneration.

Proshika’s training achievementssurpassedtargets.Trainingwas providedto thegroupmembersin 10 areas.
Most membersreceivedtraining on organizationdevelopment,credit management,genderawarenessand
vegetable cultivation.The targetsandachievementsof Proshika’strainingactivitiesare listedin Annexure-6.3.

in Bhola, besidesvarious income-generatingactivities,Proshikaalsocarriedout a numberof laudablesocial
serviceactivities (Table-6). Proshikaenabledthe communityto get 50 low-costlatrines and 3 tubewellsfor
safedrinking water. All group membersreceivedadult educationand83 personsobtainedhealtheducation.
Proshikaachieved100 % successin EPIvaccinationamongthechildrenof itsgroupmembers.It alsopromoted
child education.Under its social forestry programme,1500 timberseedlingswere distributedamong23
households.

4.7 UNITED DEVELOPMENT INITIATIVES FOR PROGRAMMED ACTION
(UDDIPAN)

U DDIPAN started in asmallway in 1984with its own limited resources.Todayit worksin fourthanasunder
four districts— Daudkandiof Comilla, Bheramaraof Kushtia,PirojpurSadarof Pirojpur andBanskhaliof
Chittagong.

Under the income EnhancementProgramme,UDDIPAN organizedthreefemaleSBN communitygroupsin
Banskhali,ChittagongandthreefemaleSBN communitygroupsin Pirojpur. In Banskhali,thegroupsconsistof
30,26 and30 membersrespectivelywhilethe Pirojpurgroupshave25, 29 and28 members.All groupmembers
in the BanskhaliSBN groupsbelongto the traditional Hindu fishing community,whereasonly one group
member from Pirojpurdoes. it was observedthatoverthelast year, 10 membersdroppedout from theweekly
group meetings; but somenew membersalsojoinedthe groups.Thus,the totalnumberof groupmembersdid
not changemuch: justfour moremembersthanin November1994. Averageattendanceof groupmembersin
the groupmeetingswas 95%.

By November1995, membersfrom six SBN groupsof UDDIPAN in Banskhalli andPirojpurwere ableto
generateTk. 106,794from their weeklysavings(Table-2). Loansamountingto Tk. 495,000weredisbursed
among groupmembersof BanskhaliandPirojpur.The numberof loanswas higherthanthe numberof group
members,becausesomemembersreceivedasecondloanduringa secondloancycle.

UDDIPAN disbursedloansworth Tk. 209,500from theODA-PHFPrevolvingloanfund.Theorganizationhas
alsoutilized groupsavingsas a loanfund (Tk. 105,907).Loanrepaymentswere recycledto provideloansfor
other members. Till November1995, total disbursementwas Tk. 495,000,with a recoveryrate of 100%
(Table-2andAnnexure-7.1).
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Thegmup membersmeetoncea week: UDDIPAN, Banskhali

The majority of the loaneesreceivedloansfor fish trading, fish processing,net-makingandsmall trading.
UDDIPAN alsoprovidedloansfor five moreactivities. Till November1995,total incomegeneratedby 189
loaneememberswas Tk. 805,755from nine income-generatingschemeswith an averageof Tk. 4263 per
member.Employmentcreatedaggregatedto 38,285persondays— anaverageof 5.1 workinghoursperday.

Accordingtoitsprojectproposal,UDDIPAN aimedatdisbursingloansamountingtoTk.209,500in five different
activities. Theloandisbursementof Tk. 495,000exceededthetarget— particularlyintheareasoffishprocessing,
fish tradingandnet making. Moreover,theloanscoverednewareassuchas nurserypond,boatrepair,small
tradingandrickshawpurchase.Loantargetsandachievementsareoutlinedin Annexure-7.2.

UDDIPAN trainedgroupmembersof Banskhali andPirojpur — the numberin Banskhaliexceededthat in
Pirojpur.In Banskhali,trainingwasprovidedto 244participantsin 16topics;in Pirojpur, 150participantswere
trainedin 11 topics.Annexure-7.3providesaclearpictureabouttrainingtargetsandachievements.

Discussionswith groupmembersrevealedthat thosewhohavenot receivedtraining arevery keento get it.
Theysaidtraining wasneededto runtheiractivitieswell andto improveprofessionally.Trainingwasneededin
thefollowing areas:

i) Fishprocessing;

ii) Fishpreservation(useof preservative);

iii) Fishdrying;

iv) Poultry rearingandvaccination;

v) Accounting;

vi) Gendertrainingalongwith husbands.
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UDDIPAN hascarriedout severalsocialserviceactivitieswith its targetgroups,in addition to credit. Out of
172 members,60 received trainingin adulteducation and101 inhealth education.UDDIPAN distributedeight
latrinesand atubewell to groupmembers.They provided407 seedlings to84 households under theirsocial
forestryprogramme(Table—6).

5.0 PROGRAMME IMPACTS
Despitelimited support,thisODA/PHFP- sponsoredincomeEnhancementProgrammehasachievedasignificant
impact,both with targetgroups andwith NGOs. The major impactsaresummarisedbelow:

5.1 IMPACT AT THE FISHERFOLK LEVEL

Achievementsand weaknesses,as statedby membersof different SBN fisherfolk groups,are:

5.1.1 Achievements at the Fisherfolk Level

1. Marginalizedfisherfolk organizedinto groupsby participating NGOs.

2. Group membersacquired organizationalability andleadershipskills.

3. Socio-economicconsciousnesswent up. Democraticvaluespractisedandrespected:both decision-making
and problem-solvingwerecollective.

4. Savinghabit established.

5. Group membersacquirednew attitudes andskills to undertakealternativeIGAs, besides traditional
occupationalactivities.Thiswill reducedependencyon fishing. IGAs generatedadditional income forthe
family.

6. Betterskills imparted throughtraining.

7 Social statusof groupmembers improved.So did lifestyleattitudes.

8. Exploitationby moneylendersreduced.

9. Behaviouralchanges occurred withregardto health and hygiene, water andsanitation,family planning.

5.1.2 Weaknesses at the Fisherfolk Level

1. Groups formed,but self-reliancenot attainedyet.

2. Loan/seedcapital insufficient for suitableIGA schemes.

3. Knowledgeandaccessto institutional facilities and services limited.

4. Problemsin repayingloanson weekly instalments.

5. Exploitationby dadondars.

6. Trainingshouldmatchspecificneeds.

7. Lack of educationalopportunitiesfor children andadults.

8. Lack of safedrinking water and sanitationfacilities.

9. Lackof healthcare services. Some dai’s/TBA (Traditional Birth Attendants) received some sort of training,
but did not havethe minimal equipment required for theirwork.
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5.2 IMPACT AT THE NGO LEVEL

Achievementsandweaknessesas perceivedby participantNGOs wereas follows:

5.2.1 Achievements at the NGO level

1 Participant NGOs, except CODEC. redefined their prioritiesfor working with cOastal fisherfolk. Earlier,
six NGOs workedexclusively with landlesspeasants.

2. ParticipantNGOs acquiredthe following specificskills:

ParticipatoryRapidAppraisal;

Programmeplanning andmanagement;

Monitoring andevaluation;

Accounting and financial management;

Credit management.

3. Networkingestablished andlinks created amongparticipantNGOs.It helpedthemshareand learn from
eachother’sexperiences.

4. Enlightened participantswereable to influence their managements to modify programme policies and
strategies (speciallycredit).

5.2.2 Weaknesses at the NGO Level

1. Leadershipcrisesand conflicts erupted amongsomesmall NGOs.

2. In somecases,accountingand record-keepingskills not yet developed.

3. Misunderstandingand misconceptionsaboutNGOs exist in some areas,particularly amongnon-target
groups.

4. Problems in decision-making sometimes arose due to inter-personal conflicts. Result: misunderstandings
betweenNGO leadersandstaff.

5. Lackofdelegationof authorityto field coordinatorsbyNGOleadersaffectedimplementationandmonitoring
of someactivities.

6. Project designdid not includeadditional field costs. This createdfinancial management problems for
small NGOs.

7. Seedcapital for income-generatingactivitiesinsufficient.

8. Report writing andrecord-keepingon projectimplementationinadequate.

9. Project implementationby NGOs sufferedfrom delayed releaseof funds.

6. CONCLUSIONS AND RECOMMENDATIONS
Despitevery limited resources,the incomeenhancement programme hassucceeded remarkablyin initiating a
developmentprocess among poorcoastalfisherfolk communities. ParticipantNGOs learnthow toeffectively
address problems of coastal SBN fisherfolkcommunities.Lessonslearnedfrom this pilot project have been
absorbedin theiroverallprogrammeplanning.This haswidened theprogramme’sscopepotential, alsoensured
thatbenefitsreach poorcoastalfisherfolk.

However, the programmeneedsintensivefollow-up. For future programmesof this kind, the following
recommendationscould he considered.They arethe outcome of discussionswith groupmembersandNGOs
during theworkshopseriesandfield visits.
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a. Recommendationsat the Fisherfolk Level

i) Improveaccessto credit.

ii) Increasethe amountsto bedistributedas loanor seedcapital.

iii) Reduceinterestrateson credit

iv) Allow loanrepaymentson monthly instalments(insteadof weekly).

v) Design and deliver training and supportprogrammesin post-harvestfisheriespreservation,processing,
handling andmarketing.

vi) Arrangesafedrinking waterandsanitation.

vii) Establisharoom on suitablespacefor groupmeetingsandothergroupactivities.

viii) Monitor activitiesregularly.

b. Recommendationsat theNGO Level

i) Ensureintensivequarterly follow-up.

ii) EnsureNGOs’ compliancewith certainrequirementsandobligationsbeforeyou givethem funds.

iii) Organizemanagementandleadershiptraining for leadersof smallNGOs

iv) Beforethey get credit,NGOs shouldstudy the viability and feasibility of IGA schemes,incorporating
groupmembers’interestsandpreferences.

v) Field officers shouldenjoy greaterfreedomandflexibility whenevernecessaryto organiseactivitiesmore
effectively.

vi) Both non-target,and targetaudiencesshouldbewell - informedaboutprojectactivities, throughformal
andinformal discussions.Thereshouldbegreatertransparencyin theactivitiesof theNGO,in the eyesof
local people.
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Annexure-1.1

Loan Disbursement and Income Generation by theGroup Members of AZAD as of November 1995

IGA Scheme Number
of Loan

Amountof
Loan

Disbumed
(Tk.)

Target
Instalment

uptoNov. ‘95

Instalment
paid upto
Nov. ‘95

Income
generated

Persondays
employment

created

Days Average
Hours

1. Net making 50 100,000 28,688 25,124 23,320 3006 NA

Source;Reportfrom AZAD, Dec.1995,
Nofr: NA = Not Available

Annexure-1.2

Targelsand Achievements Income-GeneratingActivities ofAZAD as of November1995

IGAs Target Achievement

Members Amount Members Amount Remarks

1. Netmaking

2.Fishprocessing

40

10

100,000

25,000

50

—

100,000

—

Loan for fishprocessingwill be
disbursedby Feb.96

TOTAL 50 125,000 50 100,00

Sourcc: ProjectProposal andReportfrom AZAD, Dec. 1995.

Annexure-1.3

Targets and Achievements Training Activities of AZAD, as of November 1995

Trainingcomponents Target Achievements —

Participants Date Participants Remarks

Accountingandbook-keeping

2. Net making

3. Post harvest

4. Consciousnessraising

5. Genderdevelopment

6. Leadershipdevelopment

7. Credit management

8. Tubewellmaintenance

8

10

8

---

--

Sept. ‘94

Nov. ‘94

Oct. ‘94

-

--

-

..

10

12

-

10

2

10

10

18

- Completed

- Completed

- Notyetprovided

TOTAL 26 72

Source:Submitted ProjectProposalandReportFrom AZAL), Khurushkul, Cox’s Bazar, Dec. 1995.

Annexure-2.1

Loan Disbursement and Income Generation by the Group Members of BSUS as of November 1995

IGA Scheme
(Fish trading)

Number
of Loan

Amountof
Loan

Disbursed
(Tk.)

Target
Instalment

upto Nov. ‘95

Instalment
paid upto
Nov. ‘95

Income
generated

Persondays
employment

created

Days Ave. Hours

Male 52 169,500 91,469 91,469 42,220 1217 2

Female 41 130,500 81,745 81,745 42,500 1050 2

TOTAL 93 300,000 173,214 173,214 84,720 2267 2

Source:Reportfrom BSUS. Dec.1995.



Annexure-2.2

Targets and Achievements : Income-Generating Activitiesof BSUS as of November 1995

IGAs Target Achievement

Members Amount Date Members Amount Remarks

1. Fish Processing
(drying andsalting)

2. Fishtrading

3. Poultry andduck
rearing

4. Vegetable cultivation

20

12

20

16

50,000

42,000

70,000

56,000

May ‘95

May ‘95

Aug. 95

June ‘95

-

93

-

-

300,000
-

Thedemandandneedfor
loan in fish trading scheme
is higherthanother
IGA scheme

TOTAL 68 218,000 93 300,000

Source: ProjectProposalandReportfrom BSUS,Dec. 1995

Annexure-2.3

Targets and Achievements Training Activities of BSUS as of November 1995

Trainingcomponents Target Achievement

Participants Date Participants Remarks

1. Accountingandrecord 12 April ‘95 28 - Completed
keeping

2. Poultry andDuck rearing 20 August ‘95 51 Completed

3. Fish handlingandmarketing 12 May ‘95 82 - Completed

4. Fishprocessing(drying and 20 April ‘95 81 Completed
salting

5. Vegetablegardening 16 June‘95 65 - Completed

6. Consciousnessraising - - 40 - Excessfund provided
from organizational
sources

7. GenderDevelopment 15

8. LeadershipDevelopment 35

9. CreditManagement - 27

10. NetMaking - 54

11. Livestockrearing 16

12. Social forestry - 16

13. Disaster management - 26

14. Tubewellmaintenance 16

TOTAL 80 552

Source: SubmittedProjectProposalandReportfrom BSUS,Dec. 1995
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Annexure-3.1

Loan Disbursements and Income Generation by the Group Members of CODEC, as of November 1995

IGA Scheme

Number of
Loan

—

Amountof Loan
Disbursement(Tk.)

Target Instalment upto
Nov. ‘95

Instalment paid upto
Nov ‘95

income
generated

Person days
employmentcreated

M F T Days
Average
HoursM F T M F T M F T

1.Fish trading

2. Net making

3. Nurserypond

4. Livestock
rearing

5. Small trading

6. Sewing
machine

19

34

12

1

-

-

4

1

31

2

2

19

38

1

43

3

2

73,500

145,500

-

81,000

4,000-

21,000

5,000

174,000

10,000

10,000

73,500

166,500

5,000

255,000

14,000

10,000

23,500

99,700-

-

-

-

-

16,500

5,000

90,600

5,500

5,500

23,500

116,200

5,000

90,600

5,500

5,500

23,500

84,200

-

-

-

-

16,500

5,000

94,250

6,000

6,000

23,500

100,700

5,000

94,250

6,000

6,000

117,000

165,500

3,600

120,500

7,500

11,300

260

630

120

5910

630

630

5

3.3

2

4

3.6

6.5

TOTAL 66 40 106 304,000 220,000 524,000 123,200 123,100 246,300 107,700 127,750 235,450 425,400 8180 4

Source:Reportfrom AreaOfficeof CODEC,Dec.1995

Note : M = Male, F = Female, T = Total



Annexure-3.2

Targets and Achievements Income Generating Activities of CODEC as of November 1995

IGAs Target Achievement

Members Amount Date Members Amount Remarks

1. Fish Processing
(saltinganddrying)

5 12,500 June ‘95 - As members werenot
interested,theloan was
notdisbursedin fish
processingandboat
repairingscheme.

2. Fishtrading 15 37,500 June‘95 19 73,500

3. Netmaking 10 25,000 June‘95 38 166,500

4. Boat repairing lO 25,000 June ‘95 - -

5. Nurserypond - - 1 5,000 Excessfund provided

6. Livestockrearing - 43 255,000 from CODECloan fund

7. Small trading - 3 14,000

8. Sewing machine - - 2 10,000

TOTAL 40 100,000 106 524,000

Source:SubmittedProjectProposalandReportfrom Area OfficeandBakkhali Centre,CODEC,Dec. 1995

Annexure-3.3
Targets and Achievements : Training Activities of CODEC as of November 1995

Trainingcomponents Target Achievement

Participants Date Participants Remarks

1. Accountingandrecordkeeping 9 Mar-Aprl ‘95 5 Trainingon fish
processingwasnot

2. Fishprocessing(drying and
salting)

20 June’95 conductedasgroup
membersnot undertaking
the activity.

3. Consciousness raising - - 102

4. GenderDevelopment

5. OrganizationDevelopment

6. LeadershipDevelopment

-

..

-

.

60

4

Trainingcost forother
coursesprovidedfrom

CODECfund.

7. Credit Management .. 30

8. Aquaculturemanagement - - 3

9. Poultry rearing 20

10. Livestockrearing - 58

11. Vegetablecultivation - - 28

1 2. Tubewellmaintenance - - 2

13. Sewing 1

14. 104 Lesson 100

TOTAL 29 418

Source: Submitted Project Proposal and Report from Area Office and Bakkhali Centre, CODEC, Dec. 1995

Annexure-4.1
Loan Disbursements and Income Generation by the Group Members of GUP, as of Nov. ‘95

IGA Scheme
(Fishtrading)

Number
of Loan

Amountof
Loan

Disbursement(Tk)

Target
Instalment

upto Nov. ‘95

Instalment
paid upto
Nov ‘95

Income
generated

Persondays
employment

created

Days Ave. Hours

Fund from

ODA-BOBP

BBPS

43

70

85,000

171,000

47,050

76,925

48,075

75,900

337,900

159,850

5510

4670

6

6

TOTAL 113 256,000 123,975 123,975 497,750 10180 6

Source:Report fromGUP, Dec. 1995
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Annexure-4.2

Targets and Achievements : Income-Generating Activities ofGUP, as of November 1995

IGAs Target Achievement

Members Amount Date Members Amount Remarks

1. Fish Processing
(dryingandsalting)

2. Fish trading

3. Netmaking

4. Poultryandduck
rearing

5. Vegetable cultivation

8

6

4

8

8

32,000

21,000

12,000

12,000

8,000

Oct. ‘95

April ‘95

May’95
Sept. ‘95

Oct. ‘95

-

113

-

-

256,000- Among 113 members
43receivedloanfrom
ODA-BOBPfund, the
rest(70)fromBBPS.

TOTAL 34 85,000 113 256,000

Source; SubmittedProjectProposalandReportfrom Area Office,GUP, Banskhali,Dec. 1995.

Annexure-4.3
Targets and Achievements : Training Activities of GUP, as of November 1995

Trainingcomponents Target Achievement

Participants Date Participants Remarks

1. Accountingand recordkeeping

2. Post-harvesttechnology

3. Poultryandduck rearing

4. VegetableCultivation

5. Consciousnessraising

6. LeadershipDevelopment

7. Fish Trading

8. Aquaculture

9. DisasterManagement

tO. Tubewellmaintenance

8

8

8

8

-

..

-

Feb.‘95

Aug. 95

Aug. ‘95-

-

-

-

--

-

18

88

48

61

141

18

40

15

193

2

Trainingcost for extra
participantsaswell as

.

theareasprovided
from organizational
source.

TOTAL 32 624

Source: SubmittedProjectProposalandReportfrom GUP,Dec. 1995.

Annexure-51
Loan Disbursements and Income Generation by the Group Members of JBPB, as of Nov. ‘95

IGA Scheme Number
of Loan

Amountof
Loan

Disbursed(Tk)

Target
Instalment

upto Nov. ‘95

Instalment
paid upto
Nov ‘95

Income
generated

Persondays
employment

created

Days Ave. Hours

1. Fish catch

2. Fish trading

3. Netmaking

4. Poultry rearing

5. Small trading

6. Multi-purpose

27

23

18

4

26

21

77,500

57,500

51,000

10,000

63,000

63,000

60,000

56,300

41,175

10,500

49,500

49,225

60,000

56,300

41,175

10,500

49,500

49,225

126,100

87,900

77,000

14,300

153,000

101,600

4265

2939

2435

724

7875

3235

6.1

6.4

5.9

2.0

4.1

5.8

TOTAL 119 322,000 266,700 266,700 559,900 21473 5

Source. Reportsfrom JBPB,Dec. 1995

(27)



Annexure-5.2

Targets and Achievements : Income Generating Activities of JBPB, as of November 1995

[GAs Target Achievement

Members Amount Date Members Amount Remarks

1. Fish Processing
(saltinganddrying)

2. Fish trading

3. Netmaking

4. Poultry andduck
rearing

5. Fish catch

6. Smalltrading

7. Multi-purpose

[2

6

6

6-

--

30,000

15,000

15,000

15,000-

-

-

-

23

18

4

27

26

21

-

57,500

51,000

10,000

77,500

63,000

63,000

As memberswerenot
interested,theloanwasnot
disbursed.

Completed

Completed

Completed

Fundprovidedfrom BBPS
andothersources

TOTAL 30 75,000 [19 322,000

Source;ProjectProposalandReport from Area Office,JBPB,Bhola,Dec. 1995.

Annexure-5.3
Targets and Achievements : Training Activities ofJBPB as of November 1995

Trainingcomponents Target Achievement

Participants Date Participants Remarks

1. Accountingandrecordkeeping

2. Poultryand Duckrearing

3. Postharvest

4. OrganizationDevelopment

9

9

9-

Sept. ‘94

Sept. ‘94

Sept. ‘94

-

10

9

9

10

Completed

Completed

Completed

Costprovidedfrom other
sources

TOTAL 27 38

Source: Submitted Project Proposal and Report from JBPB, Bhola, Dec. 1995
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Annexure-6.1

Loan Disbursements and Income Generation by the Group Members of Proshika as of November 1995

IGA Scheme

Numberof
Loan

Amountof Loan
TargetedInstalmentupto

Nov. ‘95
Instalmentpaid upto

Nov ‘95
Income

generated

Persondays
employment created

M F T M F T M F T M F T Days
Average

Hours

1. Net making

2. Boatand Net
purchasefor
fish catch

3. Livestock
rearing

& Vegetable
cult

5. Multi-purpose

20

8-

12

5

-

5

1

23

5

20

13

1

35

-

90,000

48,000

-

24,000

20,000

-

10,000

5,000

41,000

20,000

90,000

58,000

5,000

65,000

-

90,000

48,000

-

24,000

20,000

-

10,000

5,000

41,000

20,000

90,000

58,000

5,000

65,000

-

90,000

48,000-

24,000

20,000

-

10,000

5,000

41,000

20,000

90,000

58,000

5,000

65,000

13,750

258,000

30,125

4,000

29,775

365

365

545

365

180

12.0

12.0

6.0

7.0

6.0

TOTAL 40 34 74 162,000 76,000 238,000 162,000 76,000 238,000 162,000 76,000 238,000 335,650 1820 8.6

Source:Report fromProshika, Dec.1995

Note:M=MaIe, F=Female, T=Total



Annexure-6.2

Targets and Achievements : Income Generating Activities of Proshika asof November 1995

IGAs Target Achievement

Members Amount Date Members Amount Remarks

1. NeT making 5 20,000 Nov.’94 5 20,000 Completed

2. Boat andnet 20 80,000 Sept. ‘94 20 90,000 Completed

3. Fish Processing tO 30,000 Sept. ‘94 - Loanin fish processing
not disbursedyet

4. Poultry andlivestock
rearing

5 10,000 Sept. ‘94 13 58,000 Additional fund
providedfrom
organization.

5. Multi.purpose - - 35 65,000 Do

6. Vegetable cultivation - - 1 5,000 Do

L_TOTAL
40 140,000 74 238,000

Source.Submitted Project Pmposal and Report fromArea Office, Proshika,Bhola., Dec. 1995

Annexure-6.3
Targets and Achievements : TrainingActivities of Proshika, as of November 1995

Trainingcomponents Target Achievement

Participants Date Participants Remarks

M F T

1. Accountingandbook keeping

2. Poultry andlivestockrearing

3. Posi harvest

4. Consciousnessraising

5. Genderawareness

6. LeadershipDevelopment

7. OrganizationDevelopment

8. Vegetable cultivation
.9. SocialForestry

10. Tubewellmaintenance

10

10

10

-

-

-

-

--

August ‘94

August‘94

August‘95

-

-

-

--

--

5

-

10

-

45

4

45

45
25

1

6

10

-

24

24

26

46

-

-

11

10

10

24

69

30

91

91

25

1

Completed

Completed

Completed

Trainingcostfor extra
coursesprovidedby
theorganization.

TOTAL 30 - 180 182 362

Source: Project Proposal and Report from Area Officeof PROSHIKA, Bhola, Dec. 1995.
Note M = Male, F = Female, T = Total

Annexure- 7.1
Loan Disbursements and Income Generation by the Group Members of UDDIPAN, as of Nov. ‘95

IGA Scheme Number
of Loan

Amountof
Loan

Disbursement(Tk)

Targeted
lnstalment

upto Nov. ‘95

Instalment
paidupto
Nov ‘95

Income
generated

Persondays
employment

created

Days Ave. Hours

1. Fishtrading
2. Fish processing
3. Netmaking
4. Nurserypond
5. Boat repair
6. Poultryrearing
7. Vegetable cult
8. Smalltrading
9. Rickshaw

purchasefor
fishcarrying

52
42
34

2
4

12
8

34
1

123,000
107,000
89,500
8,000
8,000

27,000
19,500

111,000
2,000

77,820
86,560
58,450
5,920
4,160

17,700
16,420
62,310

1,840

77,820
86,460
58.450

5,920
4,160

17,700
16,420
62,310

1,840

362,401
136,290
103,568
21,120

5,559
62,696
30,684
73,687
9,750

11213
8858
6325

528
669

2653
1744
5970
325

7.2
3.6
4.3
8.0
2.8
4.9
4.3
3.2
8.0

TOTAL 189 495,000 331,180 331,080 805,755 38285 5.1—

Source:Report trom UDDIPAN, Dec. 1995.
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Annexure-7.2

Targets and Achievements: Income Generating Activities of UDDIPAN, as of November 1995

IGAs Targe t Achievement

Members Amount Date Members Amount Remarks

1. Fish Processing
(drying andsalting)

15 37,500 Sept. ‘95 42 107,000 Excess fund provided from
organizationalothersources.

2. Fish trading 15 52,500 June, ‘95 52 123,000

3. Net making 15 52,5(X) June. ‘95 34 89,500

4. Poultry andduck
rearing

12 42,000
.

June ‘95 12 27,000

5. Vegetablecultivation 10 25,000 April ‘95 8 19,500

6. Nurserypond - 2 8,000

7. Boatrepair - - 4 8,000

8. Small trading - 34 111,000

9. Rickshawpurchase
for fish carrying

- 1 2,000

TOTAL 67 209,5(X) 189 495000

Source:SubmittedProjectProposalandReportfrom UDDIPAN, Dec. 1995

Annexure-7.3
Targetsand Achievements: TrainingActivities of UDDIPAN asof November1995

IGAs Target Achievement

Participants Date Participants Remarks

1. Accountingandrecord keeping 14 April ‘95 21 Completed

2. Fish drying andsalting 14 Sept. ‘95 34 Completed

3. Fish trading 14 June‘95 30 Completed

4. Poultry andduck rearing 14 May ‘95 17 Completed

5. Vegetable cultivation i4 July ‘95 14 Completed

6. Consciousnessraising 32 Trainingcostfor extra
7. Genderdevelopment - 36 participantsas well as the

8. Organizationdevelopment areasprovided from other

9. l..eadershipdevelopment - - 31 sources.

10. Credit management - - 16

11. Netmaking - 30

1 2. Aquaculturemanagement - - 9

13. Livestockrearing - 6

14. Social forestry - - 89

15. Disastermanagement - 15

16. Tuhewellmaintenance - - 3

TOTAL 70 394

Source:ProjectProposaland Reportfrom Area Office, UDDIPAN,Dec. 1995
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