


heBayofBengalProgramme(BOBP) of have exacerbatedtheseproblems.The goal
theUnitedNationsFoodandAgriculture oftheBOBPThirdPhase, toserveasacatalyst

Organization(FAO) is amulti-agency regional for developing innovativeparticipatory
fisheriesProgrammecomprising seven approachesand solutionsto smallscale
membercountries borderingthe Bay of fisheriesmanagement,is a timelyresponse
Bengal: Bangladesh,India, Indonesia, to thisneed.
Malaysia, Maldives,Sri Léwkaand Thailand.
WhenBOBPfirst startedin 1979therewere ThemainaimofBOBPduringits first15years
only a few million fisherfolk in theregion. hasbeento helpimprovethesocioeconomic
Today,therearemorethan7 million with a conditionsof thesesmallscale fisherfolk in
total fishingcommunitypopulationofatleast membercountriesby playing a catalytic,
35 million. Thesefisherfolk, especiallythe consultative and interventionalrole. BOBP’s
smallscale, limited-resourcefisherfolk, have work iscloselymonitoredandguided by an
a low standardof living and manyof their Advisory Committee,composedof senior
villages lack basic amenities.Their low representativesof its membercountry
literacyfurtherinhibits themfrom obtaining governments,whichmeetsat thebeginning
thenecessaryinformationtobettertheirlives. ofeachyear.

Increasingpopulationpressures inthisregion, In its first two phases,BOBP assistedin
especiallyamongthoseliving in abjectpoverty, developing,demonstratingandpromotingnew
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techniques,technologies,and development identifying problemsand arrivingat and
ideasto achieveits mission.In thesephases, implementingsolutionstogether.
BOBPwasparticularlyconcernedwith:

Developmentof more efficient fishing Fisherfolk education:by non-formal
technology:by demonstratingimproved educationofadults,youthsand children
designsfor fishinggearandcraft. in fishingcommunities.

Aquaculturetechniques:by implementing Facilitatingcredit: by helping to setup
pilot projectsin severalcountriesfor revolving funds and helping banksto
shrimp, oysterand seaweedculture, and provideinstitutionalcreditfor fisherfolk
ifafish cageculture, to generateincome, especiallythrough

non-fisheriesoccupations.

Post-harvestfisheries:by implementing
betterpost-harvestprimary handling, Fisheriesextensionservices:byhelpingto
secondaryprocessingandmarketingto improvesuchservicesto betterreachout
minimize losses,andby addingvalueto andmeetthe needsand aspirationsof
fish andfish products. fisherfolkcommunities.

Assessmentof fishery resource:by Disseminationof information: by the
developingimproveddata collection publicationofaquarterlynewsletter,called
proceduresandmethodsof analysisto theBayofBengalNews,workingpapers,
facilitatepolicy decision-making. technicalreports,manualsandguides;by

makingvideoifimsandotheraudio-visual
materialson fisheries;by communicating

Bio-socioecononiics:by conductinginter- with fisherfolk communities throughcomic
disciplinarystudiesto include a more
holistic understandingof fisheriesand books,radio programmes,art and story-
fisherfolk. tellingcompetitionsandinstructionbooks

in local languages;andby maintaininga
well-equippedlibraryto supportresearch

People’sparticipation:by demonstrating andprovidea referenceservicefor those
its mechanism,process,andusefulnessfor seekingfisheries informationaboutthe
fisheriesdevelopmentthroughjointly BayofBengalregionandbeyond.



Post-HarvestFisheries

TheBOBP’sPost-HarvestFisheries(PHF) TheprincipalobjectivesofthePost-Harvest
project is separatelyfunded by the Fisheriesprojectare:

OverseasDevelopmentAdministration
Enhancementoftheincomesofartisanal(ODA) of the UnitedKingdom (TJ.K.) and

managedthroughthe Natural Resources fishing communitiesand petty fish
traders.Institute(NRJ),U.K.

Identification and developmentof
Theprojectcommencedin August1987. Its availablepotentialsto increasethe
secondphasewasfrom September1989until diversity of fish productsmarketedby
April 1992.ThenextphaseofthisPllFproject thesecommunities.
commencedin April 1993 and will be
implementedovera five-yearperiod. Strengtheningthe ability of NGO’s and

fisherfolk associationsto replicateand
Projectactivities arebeingundertaken securesustainablebenefitsfrom project
in Bangladesh,India andSri Lanka. activities.

he InternationalMaritime Urganization
(IMO) hassupportedthreepilot projects

in the region to promotecleanerfishery
harbours.A fourthprojectisbeingconsidered
in Indonesia.Theprojectshavebeendesigned
to promoteaparticipatoryapproachtowards
pollutionmitigation throughthecreationof
awarenessamongstakeholdersoftheneeds,
benefitsand methodsfor a clean harbour
environmentandsanitaryhandlingof fish
landedin the harboursin anticipationof
HazardAnalysis andCritical ControlPoint
(HACCP)enforcement.
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The Third Phase

o the threshold of its Third Phase,
BOBP is facedwith a situation in

fisheriesthat, at first glance,holds two
mutuallyconflicting demands.On theone

• hand,thereis a definiteneedto increasethe
availability offish asasourceofproteinto an
ever-increasing populationand export
demand.Ontheotherhand,thereis acrucial
needto protect and conservethe fast
dwindling fish resourcesof our member
countries.BOBP’s vision is to resolvethese
seeminglyconflicting demandsby assisting
countries identifypolicies, actionsand
solutionsthatcall foralong-termperspective
and promoteresourcesustainabiityensuring
livelihood securityfor the fisherfolk, thus

satisfing both demands.This vision is
reflectedin BOBP’sProgrammegoals:

Sustainableexploitation of fisheries
resourcesthroughincreased management
awareness and developmentof manage-
ment solutionsin collaborationwith the
fisherfolk.

- Equitableaccessto anduseof aquatic
resources forlivelthoodsecurity

Promotionof integratedcoastalarea
management to ensuresustainableuseof
coastal resources for futuregenerations.

TheThird Phasewill build on theachieve-
mentsandlessonsoftheearlierphases.The
earlier phaseshavepreparedcommunities
of fisherfolk for the responsibilitiesof
participatorymanagementexpectedand
requiredby theThirdPhase.Earlyactivities

oftheThird Phasehave found a fisherfolk
population that is more aware ofits
fisheriesproblemsand with ideasto help
solvethem.

BOBPwill assistmember countriesintroduce
innovativeapproachesto institutionalize
the participationof fisherfolk andother
stakeholdersto developand implement
workablemeasuresto improvefisheries
management.In sum, the Third Phasewill
help turnlocal interestsand concernsinto
action.ThecomponentsofthisPhaseare:

Building awarenessandpublic opinion
amongfisheriesstakeholderson the
needs,benefitsofandoptionsforfisheries
management.

Building the capacitiesof local fishing
communitiesand national fisheries
agenciesto planand carry outintegrated
fisheriesmanagement.

Human resourcesplanningand develop-

ment.
Providingtechnicalassistanceand other
identifiedneedsofmembercountriesfor
implementation.

BOBPachievesthisby:

Workingtogether withcountriestoidentgy
coastalresources problems.

Gettingthoseinvolvedin theproblems to
thediscussiontable.

Making the fisherfolk’s voice matter in
fisheriesmanagementundertheprinciple
of“resourceusersasresourcemanagers”.

Integratingwomenand youthin fisheries
management.

Actingasacatalyticand facilitatingagent
to help stakeholderscomeup with
informed and comprehensivesolution
optionsto problems.

Providing innovativewaysto generatethe
financialmeansto implementsolutionson
aself-financingbasis.
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Programme Strategy
heThird PhaseofBOBPis centredonthe
followinggeneralstrategicprinciples and

activities:

Reductionof excessor surplusfishing
capacity to alevel which cansustainthe
fisheriesresources, includingdevelopment
ofalternativeincome-generatingactivities
for fisherfolk to distancethem from
dependenceonthesea,by attractingthem
out ofthefisheries.

Creatingawareness to instill in resource
usersaprideofownershipoftheideasand
concepts ofmanagement.

Re-examinationoffishingtechnologiesto
determinewhetherthosein usedeplete
living resourcesand impair resource
habitat.

Promotionof action-orientedprojects
which producemeasurablepositive
effects.

of Programmeactivities
the opinions of the

in fisheriesand coastal

Implementation
which reflect
public involved
communities.

Assumptionofgreaterresponsibility and
leadershipby BOBP’s nationalcounter-
partsin projectimplementation.

Encouraginggovernmentsto allocate
necessaryfinancialresourcesfor fisheries
management.

Coordinationof nationaland regional
informationsystemsandexchanges.

Integrationoftheenviromnental impacts
of fishing practicesand vice-versainto
fisheriesmanagementdecisions.

Coordinationand consultation infisheries
managementdecisionsamongnational
agencieswith jurisdiction in the coaStal
zone.

Establishmentof a regional forum
ormechanismto reducefishingconflicts
betweenmembercountriesandminimize
arrestsoffisherfolkcaughtillegallyfishing
in thenational watersof BOBP member
andnon-membercountries.
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Funding

heThird PhaseofBOBPis funded bythe
governmentsofDenmarkandJapan.In

addition, membercountriescontribute funds
• for specializedproject activities, like
information services,and make in-kind and
cashcontributionsforprojectimplementation.

BOBPisunique.Whileotherorganizationsare
pursuingnew interestsin the light of new
trends in environmentalmanagementand
resource sustainability,BOBP remains
committed to its founding role of food
productionandpovertyalleviation. Not only
is it theonlyregionalcooperativeeffortin the
Bay of Bengalthat facilitatescoordination
betweencountrieson common smallscale
fisheriesissuesand problems,but foremost
for BOBP is its largerrole in continuingto
highlight the strategicimportanceof food
productionfor the region’s poor whose
livelihoodheavilyreliesontheregion’scoastal
and marine resources.While BOBP has
continuouslylearnedfrom and appliedthe
latest trendsand findings in fisheries,
environmentaland marineresources sciences,
aswell aspolicy analysisto its Programme
andactivities, it hassteadfastly maintained
its roleandobligationsto thecoastal fishing
comnmunities.

Effectivecost-cuttingstrategiesandmeasures
arebuilt into BOBP’sobjectivesandmanage-
mentstrategy.For instance,theProgramme
emphasizes the application of solutions
founded onabroadbaseofknowledge, from a
cross-sectionofstakeholders.By gleaningthe

experience and expertise ofall stakeholders
and disciplines, solutionsarenot only holistic
and efficient in design, but the ‘buy in’ or
acceptance forimplementationis achieved
through the consultativeand consensus
process.In addition,by encouragingpartici-
patoryco-management,costsincurred in
fisheriesenforcement canbe transferredto
thefishingcommunitiesthemselves,saving
the governmentscarcefinancial resources

which canbe utilized in protectingand
rehabilitatingresourcehabitat, fisheries
recolonization,and otheraction-oriented
solutions.

Majorfundingisrequiredforimplementation
oftheThirdPhase,largelyasseedmoneyto
initiate projectswhich will becomeself-
financingover the long-term.The govern-
mentsof member countriesand donor
agenciesare co-funding the BOBP on
individualprojectswhich directlyreachtheir
ultimate beneficiaries, the smallscale
fisherfolk. In fact, theBOBP Third Phase
projects will have strong support for
implementationfromthefishingcommunities
thatwereinvolvedfrom thebeginningin the
problem-solvingprocess,thusensuringa high
likelthoodofsuccess.

Governmentsof eachmembercountryare
prioritizing projectsin coastalfisheries
management forexecutionwith:

Advisory inputsfrom BOBP

BOBP assistancein developinggreater

localcapacity.

Effectiveutilizationoflocalcapacity.

BOBP hasincrementallyadvancedthrough
successive programmegenerations,incor-
poratingachievements andlessonslearned
into solidbuildingblocksfor its currentPhase.
To kickstartits ThirdPhase,theimportance
ofco-fundingby thegovernmentsofmember
countriesand donor agencies,to make
nationalexecution possible,cannotbeover-
emphasized.
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