‘ THE BAY OF BENGAL PROGRAMME 11l
| ~_ FOR &
INTEGRATED COASTAL FISHERIES MANAGEMENT,
RESOURCE SUSTAINABILITY AND
LIVELIHOOD SECURITY

. - . —t : . “_._ = = = S 4 ~ i CRah
x i e AL e - RN . L - ! i FY L
b g ol Sy i Ly J . r. B
- e | R
-  § arlE ST A4F wr
s A AW OF BENSAL PESSRAMME '



The Bavy of Bengal
Programme

he Bay ofBengalProgrammé&BOBP) of

theUnitedNationsFoodandAgriculture
OrganizatiorfFAQ) is amulti-agency regional
fisheries Programmecomprising seven
membercountries borderinghe Bay of
Bengal: Bangladesh]ndia, Indonesia,
Malaysia, MaldivesSri Léwkaand Thailand.
WhenBOBPfirst startedn 1979therewere
only a few million fisherfolk in theregion.
Today,therearemorethan7 million with a
total fishingcommunitypopulatiorofatleast
35 million. Thesefisherfolk, especiallythe
smallscale, limited-resourdesherfolk, have
a low standardofliving and manyof their
villages lack basic amenitiesTheir low
literacyfurtherinhibits themfrom obtaining
thenecessaipformationto bettetheirlives.

Increasingopulatiorpressures ithisregion,
especiallamonghosdiving in abjecpoverty,

have exacerbatethesegroblems.The goal
oftheBOBPThirdPhase, teerveasacatalyst
for developing innovativearticipatory
approachesnd solutionsto smallscale
fisheriesmanagementis a timelyresponse
to thisneed.

ThemainaimofBOBPduringits first15years

haeento helpimprovethesocioeconomic
conditions of thesesmallscale fisherfolk in
membercountriesby playing a catalytic,

consultative and interventionedle. BOBP'’s

work iscloselymonitoredandguided by an
Advisory Committee,composedf senior
representative®f its membercountry
governmentsyhich meetsat thebeginning
ofeachyear.

In its first two phasesBOBP assistedn
developingdemonstratingndoromotingnew



techniqguestechnologies,and development
ideadto achievets mission.In thesghases,
BOBPwasparticularlyconcernedvith:

® Developmentof more efficient fishing
technology:by demonstratingmproved
designdor fishing gearandcratft.

@ Agquaculturetechniquesiy implementing
pilot projectsin severalcountriesfor
shrimp, oysterand seaweedulture, and
ifafish cageculture,

@ Post-harvestisheries:by implementing
better post-harvesprimary handling,
secondaryprocessingand marketingto
minimize losses,andby addingvalueto
fish andfish products.

® Assessmenbdf fishery resource:by
developingimproved data collection
proceduresand methodsof analysisto
facilitate policy decision-making.

® Bjo-socioecononiicsby conductingnter-
disciplinary studiesto include a more

holistic understandingf fisheriesand
fisherfolk.

@ People’sparticipationby demonstrating
its mechanismprocessandusefulnestor
fisheriesdevelopmenthroughjointly

identifying problemsand arrivingat and
implementingsolutionstogether.

Fisherfolk education:by non-formal
educationofadults,youthsand children
in fishingcommunities.

Facilitating credit: by helping to setup
revolving funds and helping banksto
provideinstitutionalcreditfor fisherfolk
to generatencome, especiallythrough
non-fisherieoccupations.

Fisheriegxtensiorservicesbyhelpingto
improvesuchservicego betterreachout
andmeetthe needsand aspirationsof
fisherfolkcommunities.

Disseminationof information: by the
publicationofaquarterlynewslettercalled
theBay ofBengalNews,working papers,
technicalreports manualaindguides;by
makingvideoifims andotheraudio-visual

materialon fisheriespy communicating
with fisherfolk throughcomic

books,radio programmesart and story-

tellingcompetitionsandinstructiorbooks
in local languagesandby maintaininga
well-equippedibraryto supportresearch 1
andprovidea referenceservicefor those
seekingfisheriesinformationaboutthe

Bay of Bengalregionandbeyond.




Post-HarvestFisheries

heBOBP’s Post-HarvestisheriedPHF)
projectis separatelyfunded by the
OverseadevelopmentAdministration
(ODA) of the UnitedKingdom (TJ.K.) and
managedhroughthe Natural Resources
Institute(NRJ), U.K.

The projectcommencedn August1987. Its

secon@haseavasfrom Septembet989until

April 1992 ThenextphasefthisPIlIFproject
commencedn April 1993 and will be
implementedvera five-yearperiod.

Projectactivities are being undertaken
in Bangladeshindia andSri Lanka.

The principal objectivesofthe Post-Harvest
Fisheriegrojectare:

® Enhancemendftheincomesofartisanal

fishing communitiesand petty fish
trader%. Petty

@ Identification and developmentof
available potentialsto increasethe

diversity of fish productsmarketedby
thesecommunities.

® Strengtheninghe ability of NGO’s and
fisherfolk associationso replicateand
securesustainabldenefitsfrom project
activities.

he InternationalMaritime Urganization

(IMO) hassupportedhreepilot projects
in the regionto promotecleanerfishery
harboursA fourthprojectisbeingconsidered
in IndonesiaTheprojectshavebeerdesigned
to promotea participatoryapproactiowards
pollution mitigation throughthe creationof
awarenesamongstakeholdersftheneeds,
benefitsand methodsfor a clean harbour
environmentandsanitaryhandlingof fish
landedin the harboursin anticipationof
HazardAnalysis andCritical Control Point
(HACCP)enforcement.




The Third Phase

On the threshotl of its Third Phase,
BOBP is facedwith a situation in
fisheriesthat, at first glance, holds two
mutually conflicting demands.On the one
+handthereis a definiteneedo increaseéhe
availability offish asa sourceofproteinto an
ever-increasing populatioand export
demandOntheotherand,thereis acrucial
needto protect and conservethe fast
dwindling fish resourcesof our member
countries.BOBP’s vision is to resolvethese
seeminglyconflicting demanddy assisting
countries identifypolicies, actionsand
solutionghatcall foralong-termperspective
and promoteresourcistainabiityensuring
livelihood securityfor the fisherfolk, thus

satisfing both demands.This vision is
reflectedin BOBP’s Programmejoals:

® Sustainableexploitation of fisheries

resourceshroughincreased management

awareness and developmesfitmanage
ment solutionsin collaborationwith the
fisherfolk.

® Equitableacces¢o anduseof aquatic
resources folivelthood security

® Promotionof integratedcoastalarea
management to ensuseistainableiseof
coastal resources for futugenerations.

The Third Phasewill build on theachieve
mentsandlesson®ftheearlierphasesrhe
earlier phasebkave prepareccommunities
of fisherfolk for the responsibilitiesof
participatorymanagemenexpectedand
requirecby theThird PhaseEarlyactivities

ofthe Third Phaséhave found a fisherfolk
population that is more aware ofits
fisheriesproblemsand with ideasto help
solvethem.

BOBPwill assistnember countriestroduce
innovativeapproacheso institutionalize
the participationof fisherfolk andother
stakeholderdo developand implement
workable measuredo improvefisheries
managementln sum, the Third Phasewill
help turnlocal interestsand concernsnto
action. The componentsfthisPhasare:

® Building awarenessndpublic opinion
amongfisheriesstakeholdersn the
needsbenefitsofandoptionsforfisheries
management.

® Building the capacitiesof local fishing
communities and national fisheries
agencieso planand carry outntegrated
fisheriesmanagement.

® Human resourceglanningand develop

ment.

® Providingtechnicalassistancand other
identified needofmembercountriesor
implementation.

BOBPachieveghisby:

® Workingtogether with countriesidentgy
coastakesources problems.

® Gettingthoseinvolvedintheproblemsto
thediscussiortable.

® Making the fisherfolk’s voice matterin
fisheriesnanagemenindertheprinciple
of‘resourcaisersagresourcenanagers”.

® [ntegratingvomenand youthin fisheries
management.

® Acting asacatalyticand facilitatingagent
to help stakeholderscome up with
informed and comprehensivesolution
optionsto problems.

® Providing innovativavaysto generatehe
financialmeango implementsolutionon
aself-financingbasis.
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Programme Strategy

heThird PhaseBOBPis centrecbnthe
following generaktrategi@rinciples and
activities:

® Reductionof excessor surplusfishing
capacity to devel which cansustainthe
fisheriegesources, includindevelopment
ofalternativancome-generatingactivities
for fisherfolk to distancethem from
dependencentheseapy attractinghem
out ofthefisheries.

® Creatingawareness to instill in resource
usersaprideofownershipftheideasand
concepts ofnanagement.

® Re-examinatiolffishingtechnologieso
determinewvhetherthosein usedeplete
living resourcesand impairresource
habitat.

® Promotionof action-orientedprojects
which produce measurableositive
effects.

@ |mplementationof Programmeactivities
which reflect the opinions of the
public involved in fisheriesand coastal
communities.

Assumptionofgreatemresponsibility and
leadershigby BOBP’s nationalcounter
partsin projectimplementation.

Encouraginggovernmentdo allocate
necessarfinancialresourcefor fisheries
management.

Coordinationof nationaland regional
informationsystemsandexchanges.

Integrationofthe enviromnental »
of fishing practicesand vice-versainto
fisheriesmanagemendecisions.

Coordinationand consultationifisheries
managementlecisionsamongnational
agenciewith jurisdiction in the coaStal
zone.

Establishmentof a regional forum
ormechanisnto reducefishing conflicts
betweermembercountriesandminimize
arrestoffisherfolkcaughilegallyfishing
in the national watersof BOBP member
andnon-membecountries.




Funding

T heThird PhasefBOBPIs funded bythe
governmentsof DenmarkandJapan.In
addition, membecountriexontribute funds
for specializedproject activities, like
information servicesand make in-kind and
cashcontributiondor projectimplementation.

BOBPisunique While otherorganizationgre
pursuingnew interestsn the light of new
trendsin environmentalmanagemenand
resource sustainabilityBOBP remains
committedto its foundingrole of food
productionand povertyalleviation. Not only
isit theonlyregionalkooperativeeffortin the
Bay of Bengalthat facilitates coordination
betweencountrieson common smallscale
fisheriesissuesand problemsbut foremost
for BOBP s its largerrole in continuingto
highlight the strategicimportanceof food
productionfor the region’s poorwhose
livelihoodheavilyreliesontheregion’scoastal
and marine resourceshile BOBP has
continuouslylearnedfrom and appliedhe
latest trends and findings in fisheries,

environmentahnd marineesources sciences,

aswell aspolicy analysisto its Programme
andactivities, it hassteadfastly maintained
its roleand obligationsto thecoastal fishing

comnmunities.

Effectivecost-cuttingstrategiendmeasures
arebuilt into BOBP’sobjectivesandmanage
mentstrategy.For instancethe Programme
emphasizes the application of solutions
founded on abroadbas ofknowledgefrom a
cross-sectionfstakeholdersBy gleaningthe

experience ard experti® of all stakeholders

ard disciplines solutiors arenot only holistic
and efficient in design but the ‘buy in’ or
acceptance fomplementationis achieved

through the consultativeand consensus
processln addition,by encouragingpartick
patory co-managementgostsincurredin
fisheriesenforcement cabe transferredo
thefishing communitiesthemselvessaving
the governmentscarcefinancial resources

;

which canbe utilized in protectingand

rehabilitatingresourcehabitat, fisheries
recolonization,and otheraction-oriented
solutions.

Majorfundingis requiredorimplementation
ofthe Third Phaselargely asseednoneyto
initiate projectswhich will becomeself-
financingover the long-term. The govern
mentsof member countriesand donor
agenciesare co-fundingthe BOBP on
individual projectswhich directleachtheir
ultimate beneficiaries, the smallscale
fisherfolk. In fact, the BOBP Third Phase
projects will have strong support for
implementatiofromthefishingcommunities
thatwereinvolvedfrom thebeginningin the
problem-solvingrocessthusensuring high
likelthood of success.

Government®f eachmembercountry are
prioritizing projectsin coastalfisheries
management fagxecutionwith:

® Advisoryinputsfrom BOBP

® BOBP assistancen developinggreater
local capacity.

® Effectiveutilizationoflocal capacity.

BOBP hasincrementallyadvancedthrough
successive programngenerationsjncor-
poratingachievements antbssondearned

into solidbuildingblocksfor its currentPhase.

To kickstartits Third Phasetheimportance
ofco-fundingby thegovernment®fmember
countriesand donor agenciesto make
nationalexecution possiblegannotbe over
emphasized.
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91 St. Mary’s Road, Abhiramapuram, Madras 600 018, India.
ost Bag No. 1054, Madras 600 018, India. Phone : +91-44-493-6294/6096
Cable : Bayfish Telex : 41-21138 BOBP. Fax : +91-44-493-6102. E-Mail : chong@bayobp. uunet. in
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