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Fisheries Management in 

Tanzania 

 

•204,294 Kilometres Square of EEZ 

 

•Before 2009 EEZ managed by two 

different regimes (Zanzibar & 

Tanzania Mainland governments- 

each regime had its own laws and 

regulations.). 

 

 

•.The situation augured total 

mismanagement of the EEZ 

Fisheries of Tanzania- 

nonsystematic information 

exchange-partial stocks knowledge 
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Licensing EEZ Fishing  in Tanzania 

 

•Fishing licenses were issued exclusively to 

Distant Water Fishing Nations in  un 

coordinated manner. Each regime  issued  

fishing licenses  without consideration to the 

number of licensed vessels already 

operating within the EEZ.. 

 

•In some cases competition between the 

two regimes created an incentive 

atmosphere for foreign vessels to fish in 

Tanzania EEZ at highly deflated license 

fees. 

 

• Lack of proper knowledge of the fishery 

made it virtually impossible to make 

informed decisions regarding the Tanzania 

EEZ fishery  management 

 

•The situation made it difficult for the 

country to  meet its international obligations. 
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This situation also rendered MCS activities within the EEZ of Tanzania 

virtually a failure-Situation before establishment of DSFA 



 
DSFA-Common EEZ fisheries Management 
Regime 
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 The Deep Sea Fishing Authority 
established in 2009-Mandated to 
manage fisheries within the EEZ. 
Oversees MCS activities. 

 

 Air patrols conducted by the 
Authority during its establishment  
showed that IUU fishing was 
rampart in the Tanzania EEZ –
Some examples: 

 

 



 

 
Unlicensed unidentifiable vessels 

Deep Sea Fishing Authority 6 



 

 
 
 Unlicensed vessels 
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Licensed vessels fishing in territorial and internal waters 



location of sighted fishing vessel (x) during air patrols 
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•DETERANCE BY VMS 
• Availability of a Vessel Monitoring System 
has caused increase compliance with the 
submission of catch and effort data and in 
the planning of air patrols. 
•Reduced MCS costs by enabling taregeted 
Patrols 
 
•Less infringements have decreased  with 
increased frequency of patrols (deterrent 
effect of air patrol). 
 



Challenges in fighting IUU Fishing 

 The size of the EEZ-4 Air crafts for full coverage per 
day @ US $ 23,000 

 Lack of MCS infrastructure (e.g. patrol vessels) 

 Under funded 

 Under staffed  

 Inexperience 

 Inadequate legal and operational framework 
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Initiatives for fighting IUU 
Regional cooperation-BENEFITS 

 Tawariq 1 arrested through regional patrol with 
Mozambique and South Africa. 

 32 crews and 293.775 tons of tuna and other species 
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Initiatives for fighting IUU- Regional 
cooperation 

FISH-i Africa 

 A WIO regional partnership program involving the 
countries of Comoros, Kenya, Madagascar, Mauritius 
Mozambique, Seychelles and Tanzania. 

 Established to strengthen regional fisheries management 
related information and intelligence sharing. 

 Fight IUU fishing in the region. 
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Fish-i Africa support to SIF-huge results 
 The cooperation was forged in December 2012 

 In January 2013 (FISH-i Africa) identified  vessels through AIS 
tracks that had operated illegally  in Tanzania EEZ in 2012. 

 Two long liners without valid licenses were found to have  
conducted IUU fishing in Tanzania EEZ in the months of June, 
October and November 2012. 

 Investigation of the two cases resulted in the discovery of ten 
fraudulent  licenses that resulted in the loss of over $100, 000 
as license fees. 
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Recent cases-SUCCEESSES 
 AIS tracks of vessels in Tanzania EEZ 
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 INVESTORS CONFIDENCE 

 Due to the Piracy and IUU fishing problems problems 
the long line fleet stopped fishing in the EEZ of 
Tanzania (considered to be a high risk area) from 2011-
20013 

 The fleet has now returned carrying armed security 
personnel onboard. 

 

 THANK YOU-GRACIAS  
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 Maritime Authorities 
have published 
procedures for the 
use of privately 
contracted armed 
security while in 
Ports or Coastal 
waters. 

 Should fisheries 
patrol and boarding 
(inspection) 
protocols change??? 
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