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PRELIMINARY 

a.  Owner1 EIFAAC  
b.  Role of EIFAAC2 EIFAAC is the umbrella organization for bringing together 

experts on an international level. EIFAAC can be considered 
the “motor” for developing sustainable approaches to fish 
passage solutions that are based on a large international 
experience far beyond Europe. The project involves engineers 
and biologists. EIFAAC engages in exchange with other 
organizations/institutions working on fish passage matters.  

 

c.  Advantages for EIFAAC of 
being involved in this project3

Access to up-to-date knowhow on fish passage issues.  
  

d.  Last EIFAC review Rome 3-6 May 2011 
e.  Next EIFAAC review  
f.  Recommendation of TSC   

1.  OBJECTIVE AND EXPECTED OUTCOME 

1.1  Purpose 

From within the broad field of “Fish Passage Best Practices“ 
that was originally covered by the “EIFAC Ad hoc Working 
Party on Fish Passage Best Practices”, a specific issue was 
singled out to be addressed by a project4

                                                 
1 Please use Annex 1 to list all acronyms used in this template 

. This project is 
aiming at the development of a set of criteria for the design of 
natural fish passes for upstream migration and finding a 
commonly agreed definition for natural fish passes. There is a 
need for the project to look at different approaches to the 
design of natural fish passes in different countries as the 
design criteria used in different countries are much more 
heterogenic than that for “technical passes”. Future projects 
may include also technical types of fish passes. The ultimate 
purpose of the project is to produce a guideline for the design 
of nature-like fish passes to restore connectivity for the 

2 Explain what is the specific, unique role of EIFAAC compared to other groups/organisations that may deal with this 
subject, too? Has EIFAAC the role of being “motor”, “participant” or else? 
3 How will the results of this project contribute to the achievement of the EIFAAC strategic objective(s), and contribute 
to/consolidate the reputation of EIFAAC as the reference institution of competence in the field of inland fisheries and 
aquaculture? 
4 For more information on the restructuring of EIFAAC and on abolishing Sub-Commissions as well as “Working Parties” in 
favor of a “project approach” see EIFAAC homepage http://www.fao.org/fishery/rfb/eifaac/en  

 

http://www.fao.org/fishery/rfb/eifaac/en�


benefit of biodiversity and fishery.  

1.2  Objective5
A guideline for the construction of nature-like fish passes for 
different fish species and different hydraulic conditions by 
end of 2012  

 

1.3  Rationale6 Use of common definitions, and the development of a 
common set of design criteria  

1.4  Benefits 

The “Guidelines” will provide guidance for the design of 
nature-like fish passes based on agreed design criteria 
according to the needs of the river type specific fish 
communities according to the EU WFD. Nature-like fish 
passes are supposed to provide passage conditions for a wide 
variety of species and in different river zones (e.g. with 
different hydraulic conditions) and are thus suitable not only 
for migratory species.  

2.  TERMS OF REFERENCE: PROGRAMME/PROJECT MANAGEMENT 

2.1  Terms of reference  

· Redefine the meaning of “nature-like fish passes” 
· Define design criteria for different types of natural fish 

passes in relation to fish species and river zones 
· Produce Best Practice Guidelines (i.e. a publication) on 

upstream fish passage via natural fish passes, 
disseminating most relevant information otherwise not 
available 

2.2  Project Manager or Chair   Mr. Zitek Andreas (Austria) 

2.2.1  Management 
responsibilities7

serve as chair, report to appropriate bodies, set agenda and 
work plan, edit report, edit draft advice  

2.3  Participants8   

2.3.1 Identify participants  

Project on the “Development of Guidelines on nature-like 
passes”: four experts (names in alphabetical order) from four 
countries, i.e. ARMSTRONG Greg (UK), GEBLER Rolf 
(Germany), LARINIER Michel (France), ZITEK Andreas 
(Austria) 
EIFAAC Fish Passage Network: 34 members from 18 
countries (names of experts in Annex 2) 

2.3.2 Include details of 
relevance of the 
participant to the 
project  

Experts working on the “Development of Guidelines on the 
design of nature-like passes” need to have specific knowledge 
on and practical experience with the design and functioning of 
the widest possible range of nature-like fish passage facilities 

                                                 
5 Statement of the objective/objectives (PLEASE NOTE: objectives need to be SMART: specific,  measurable,  attainable, 
relevant and time-bound). 
6 Reason for the project; why the project is important and key outcomes and stakeholders. 
7 e.g., serve as chair, report to appropriate bodies, set agenda and work plan, coordinate country reports and running of the 
meeting, edit report, edit draft advice. 
8 Identify participants, include details of relevance of the participant to the project and the capacity in which participation is 
carried out. 



2.3.3 State the capacity in 
which participation is 
carried out 

Emails, personal meetings in small group to work out the final 
draft, that will be sent around 

2.4  Time frame   
Until end of 2012, then re-definition of TORs 

2.5  Methodology9

Draft development via drop-box, meeting along conferences 
like the Ecohydraulics 2012 in Vienna; Publishing of the 
“Guidelines on nature-like passes” as FAO/EIFAAC 
publication 

 

2.6  
Benchmarks/deliverables10

End of 2012 final deliverable 
 

3.  ADMINISTRATIVE REQUIREMENTS 

3.1  EIFAAC Secretariat   
 
Gerd Marmulla 

3.2  Project management11
Email lists, data sharepoint (

 
www.ecoscience.at), document 

drafts, dropbox 
 

3.3  Partnerships/linkages12
No binding partnerships, verbal agreements between the 
experts  

4.  BUDGET/SUPPORT 

4.1  Budget required 
Travelling budget would be good, e.g. 10 000 € per meeting 
for main contributors 
 

4.1.1 Approval 
Not yet 
 

4.1.2 Confirmed source(s) 
of income 

Not yet 
 

4.1.3 Authorized 
expenditure 

Not yet 
 

4.2  Resource requirements13
 

  Time of participants 

4.3  In-kind contributions   
 
Expert working time; EIFAAC Secretariat working time 

5.  REPORTING 
5.1  Requirements for  

                                                 
9 e.g. meetings, workshops, literature review, research. Needs to be provided for, and closely linked with, each of the 
objectives.  
10 Start date, finish date, deadlines for specific deliverables. Needs to be provided for, and closely linked with, each of the 
objectives. 
11 e.g. management of data (e.g. classification, setting up a share point website), arrangement of meetings, reporting. 
12 Include any relevant legal partnership agreements and agreements on relevant aspects such as data. If necessary, use the 
Annex 2 for listing further documents/details. 
13 e.g. access to databases. 

http://www.ecoscience.at/�


reporting  

5.1.1 Recipient of Report(s) 
 
EIFAAC Secretariat is final recipient 

5.1.2 Intervals 
 
yearly 

5.1.3 
Benchmarks/deliverables   

 
Final draft in autumn 2012,  
Meeting at Ecohydraulics 17.-21. September Vienna 
end of 2012 final deliverable 

5.1.4 Dates 

 
Final draft in autumn 2012 – latest until 15. December, 
Meeting at Ecohydraulics 17.-21. September Vienna 
end of 2012 final deliverable 

5.1.5 Other  
 

 
 
----------------------------------------------------------------------------------------------------------------- 
 
 

Annex 1 
Please list ACRONYMS used in the above template 
 
EIFAAC: European Inland Fisheries and Aquaculture Advisory Commission 
 
----------------------------------------------------------------------------------------------------------------- 
 

Annex 2 
List of the members of the EIFAAC Fish Passage Network (names of experts in 
alphabetical order) 
 
AKSU Seyit (Turkey), ARMSTRONG Greg (UK), BARAS Etienne (Belgium), 
CALLES Olle (Sweden), COMOGLIO Claudio (Italy), DUMONT Ulrich (Germany), 
FERRI Mauro (Italy), GEBLER Rolf-Jürgen (Germany), GREENBERG Larry (Sweden), 
GUTI Gábor (Hungary), JELONEK Marek (Poland), JEPSEN Niels (Denmark), 
JORMOLA Jukka (Finland), KAMULA Riitta (Ms) (Finland), KAUFMANN Thomas 
(Austria), KOUTRAKIS Manos (Greece), LAINE Anne (Ms) (Finland), LARINIER Michel 
(France), LUNDQVIST Hans (Sweden), MARMULLA Gerd (FAO), McCARTHY T. Kieran 
(Ireland), MIKHEEV Victor (Russian Federation), NAESJE Tor F. (Norway), 
OVIDIO Michael (Belgium), PAVLOV Dmitrii S. (Russian Federation), PETER Armin 
(Switzerland), PINI PRATO Enrico (Italy), REDEKER Marq (Germany), SCHMUTZ Stefan 
(Austria), TRAVADE Francois (France), TÜFEK Ömer Murat (Turkey), 
WANNINGEN Herman (the Netherlands), WINTER Erwin (the Netherlands), 
ZITEK Andreas (Austria) 
 
----------------------------------------------------------------------------------------------------------------- 

 
Annex 3 



List of documents, legal references and other issues identified (if necessary) 


