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What Is the Pilot Project?

® Operational system

® Limited information from key partners:
Regional coverage
Developed and developing Members

Information modules coverage

® Extension to further data providers to move to first

version of the Global Record
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Who has a role in the Pilot Project?
* FAOQO:

System development

Facilitating Partners’ participation in Pilot Project
Operational stability

Sectoral synergy

Advocacy



Who has a role in the Pilot Project?

® Pilot Project Partners (States & RFMOSs):
GRWG & GRCGs

Alignment with Global Record requirements
(IMO number)

Submission of iInformation
Testing of Pilot Project

Advocacy




Who has a role in the Pilot Project?

¢ Other States & RFMOs:
GRWG & GRCGs
Advocacy

® |HS-M:
Allocation of IMO numbers

Data provision?

¢ Public:
Review of Global Record
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Who will access the Pilot Project?

® Option 1 — Public access:
- Transparency and traceabillity to fight lUU
fishing
Few essential fields for flexibility

- Show demonstrative value
- Allow Pilot to be tried and tested



Who will access the Pilot Project?

® Option 2 — Pilot Project Partners:
Reduce risk to those submitting first

Incentive to provide information
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How will Partners benefit?

® Targeted support to align with Global Record

requirements
® Needs and preferences given priority
¢ Confirm commitment to fight IUU fishing

® Support for internal processes






How will we evaluate the Pilot?

® Number of Partners? Regions covered?

Number of vessels incorporated?
Coverage of information modules?

Use of Global Record?

Increased support/commitment?







How are we progressing?

¢ System development: prototype — pilot
® ldentification of Partners
® Capacity development:

Fact-finding and gap analysis

® Delayed but progressing
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