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Danube Transnational Programme

URBforDAN

Participatory Integrated Management
of Urban and Peri-urban Forests
in the Danube Region

SILVA MEDITERRANEAN WORKING GROUP ON URBAN AND PERI-URBAN
FORESTRY, Webinar, 27. 11. 2020

URBforDAN CORE MANAGEMENT TEAM:

City of Ljubljana — Jurij Kobe, Luka SeSel, Maja Bovcon

Slovenia Forest Service - Dragan Matijasi¢, Tina Simon¢i¢, Robert Hostnik, Samo Skerjanc, Ziva Bon¢ina
ZaVita d.o.o. — Klemen Strmsnik, Matjaz Harmel, Matevz Premelc

Project co-funded by European Union (ERDF, IPA, ENI)
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. . Danube Transnational Programme
URBforDAN Pro;eptmﬁ% a Nutshell . esceeere

* 12 project partners

 * 4 associated partners
. 06/2018 —03/2021
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TARGETING: ~
v" 10 countries & cities ‘ ‘ a]evo o 5Be|grade g ’.
v' 6,5 mio. inhabitants ——
v’ 35,5 km2 of urban Podgorite
forests "

v 15 mio visitors per year
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VIENNA
Danube Island

CLUJ-NAPOCA

BUDAPEST
Faget Forest

LJUBLJANA
Harmashatar Hill

Golovec hill

ZAGREB BELGRADE IVANO-FRANKIVSK
Park forest Grmos¢ica Avala mountain Vovchynets Hills L
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PROJECT CONCEPT C o —

Participatory Approach ™ -~"3liop
Integrated UPF Management

Utilization of UPF Ecosystem Services
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GOALS

1) Improved management of urban forests in 7 Danube cities.

v’ Introduction of Participatory Planning and Management Approach
v' Development of Integrated Multi-use Management Plans (IMMPs)
v'  Development of Management Tools & Models

2) Preserved natural heritage as biodiversity , hot-spots” &
,stepping stones”.

3) Strengthened cross-sectoral cooperation between key actors.
4) Improved quality of life in 7 cities.

5) Supported multi-purpose use of UPF and explored new
sustainable development opportunities.
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DEVELOPMENT PROCESS MODEL “Interreg M

(as implemented by an individual URBforDAN partner City) Danube Transnational Pragramme

( WP3 — PARTICIPATORY APPROACH J WP4A —- UPF MANAGEMENT PLANS WPS — UTILIZATION

B ——— OF ES
A3.1- Mobilization of key stakeholders

\1

DEVELOPMENT PROCESS

. nterreg M ,What is URBforDAN all about?“

o Nterreg M URBforDAN Project Concept

oy

WP 3 - PARTICIPATORY } WP 5 - UTILIZATION OF
APROACH ECOSYSTEM SERVICES
(ES) IN UPF

Joint testing

Improved communication Participatory development —
between UPF Owners, of 7 Integrated Multi-use Actions for promotion of

Managers and Users / Management Plans (IMMP) multipurpose use of UPF
L |

A33 - Active involvernent of key actors
in future development of UPF

Joint
evaluation

/

WP 2 - COMMUNICATION & DISSEMINATION

UPF Participatory UPF Participatory URBforDAN
Management Planning & Management Capitalisation
Models & Tools Guidelines Strategy

\ Documented learning interactions }

UPF Danube
Network




MAIN OUTPUTS

Participation
(WP3)

—> 7 participatory UPF planning & decision-making PROCESSES
-2 INITIATIVE for joint management of UPF

— Financial Compensation MODEL

- Participatory Planning & Management GUIDELINES

I\/Ianagement — Guidance packages and TRAINING OF TRAINERS
(WP4) — Ecosystem services mapping & valuation METHODOLOGY
- 7 Integrated multi-use management PLANS (IMMPs)
— Urban Forest Danube NETWORK
Utilization — 7 Urban forest areas, EQUIPPED for multipurpose use
(WPS) —> SMARTPHONE APP for UPF visitors
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KEY DELIVERABLES —
Stakeholder Profiles

Identified type of
stakeholder

BELGRADE

BUDAPEST

CLUJ- IVANO-
NAPOCA FRANKIVSK

LJUBLJANA

ZAGREB

Horseback riders
Forest fruit pickers

Scientists

FOREST USERS
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Working in forest

Paragliders

Climbers

Photo-hunters

Pedestrians

Archers

Boy-scouts

In-line skaters

NN RN RNRENNNAR

Bathers/Swimmers

v
v
v
v
v
v
v
v
x
x
x
v
x
x
x
x

IR A AN AN AN RN AV AN AN EI AV AY AN AN

x| | [ <P | PSRRI ]]

X

LA S AN ANENEIEIESRNEN RN RN RN RN AN BN BN AN AN

N ENEIEIRNEN BB ENEN ENEN AN EJ ENENER RN AN

LRI R R RN AR R RN AY YRS AY AN AN AN

FOREST MANAGERS

5. Key Stakeholder group profile — CYCLISTS

The average cyclist visiting urban and peri-urban forests in one of

URBforDAN cities is 31-45 years old, highly educated and employed.

He/she is either:

* A citizen of the URBforDAN city living 2-5 km away from the focus
area, visiting the urban forest a few times a week or a month.

* A visitor of the URBforDAN city visiting the urban forest a few
times a year.

He/she most commonly uses a bicycle or a car to access the urban forest and spends there 1-5
hours.

Despite rather poor knowledge about the actual protection/adapted management regimes
applicable to the urban forest, she/he believes that his/her activity has no negative impacts on
nature. He/she is more aware of potential conflicts with other users but is still convinced that
he/she is not responsible for them.

He/she enjoys the natural environment and is bothered by the poor maintenance of trails and
urban infrastructure. Ban of motorized vehicles is high on his/her agenda and supports the
development of well-equipped entrance points with good and well-maintained trails in the
urban forest.

He/she would like URBforDAN project to:
* |mprove marking of trails and separate cycling and walking trails in the urban forest.
® |nstall urban equipment and improve sports/recreational infrastructure.
e Set-up additional points of interest.
She/he supports the further sustainable development of the urban forest and recognizes its
potential for recreation, sports and education.
In the table below you can find a more detailed overview of cyclist profiles per URBforDAN cities.

PHOTO SOURCES

Mo [wwm thene wiorast oo uk/idess-and-insplrution/ blog /reed/I01 BAOS/nem Soriet-eveing wiics Swo-whiels-are-butterthas four-b78

Forest Managers
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\

\

v |

AN
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FOREST OWNERS

Public owners

v

Large private owners

Small private owners

Micro private owners

x
x
x
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KEY DELIVERABLES — ES mapping
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KEY DELIVERABLES — Strategic development priorities

Recreation

Dispersed recreation
Tourism

Protection of natural heritage

Protection of cultural heritage
Education

Protection of drinking water
Protective forests

Ljubljana highway-ring

— — The border of the City of Ljubljana

rekreacija

B razpriena rekreacija
turizem
varstvo narave

a¥ [l kulturna dediscina 3 A
W8 @ raziskovanje in izobraZevanje [ @&
Il pina vods “Interreg H
= var‘ova¥n| UC}nkl : 4 Danube Transnational Programmé
Ljubljanski cestni obro¢ URBforDAN

Mestna Obcina Ljubljana



KEY DELIVERABLES —
Participatory
workshops

LT



KEY DELIVERABLES — IMIMPs

Integrated Multi-use Managemnt
Plan:

v’ Strategic part - for all
Ljubljana‘s Urban Forests

v Operational part = only for
the selected focus area —
Golovec hill

Ljubljana’s Urban Forests
Other forests in Ljubljana

Green areas

]
B Water bodies
. Ljubljana highway-ring ‘:@lnterreg [ ]
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KEY DELIVERABLES — Equipment

@ ’ Mestni gozd / Urban Forest

Golovec

Vi ste tu / You are Here § — |
Ljubljana Center s 1593mm

ormda Legenda
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¢ /Golovec MTB Range
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Kojesarfi Gozdsa uéma téka
/Bilars frorust Education Malars

=

Mestni svtodus Odpadks meti Podisti 13 Spadtuj gozdni mi
(L4 kot svojim prijato jom! Fesport
[City Bus Netwok  /West to Dustbil {Cleen = upsa Fomms! Peace
your pefl

1000mm

2000mm

500mm

1992mm

1900mm
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JUrbn Fomst APP
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Ljubijana Turizem ®ansnnnsnnnnn?®
Visk Liubljana. ity Bus Netwark
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KEY DELIVERABLES — Actively involving citizens

Educational materials

URBAN FOREST
and tools

CODE OF CONDUCT

Urban forest is just one step away from thecity.

It enriches us with its beauty, improves public well-being and health and provides space for socilizing, recreation and relaxation.

Urben forest also provides us with weod, mushrooms, nuts and other fruits, improves environment, increases biedwersity and

mitigates climate change. Urban forest code of conduct reminds visitors of urban forests of proper behaviour, by respecting property,
admiring and discovering its beauty and secrets.

Urban forest is the best outdoor classroom for all its visitors Let's preserve it this way.

Best idea competition

Brv Golovec, avtor Petra Mlakar, mentorstvo: Tina Rupar Kobe, Blaz

NATURAL RESOURCES

Gozdno igrisce, avtor: Jurij Strmsénik, mentorica: Milena Jacimovic¢
Strmsnik

RIA R LAY

I RESPECT NATURE.

Learn About Nature And.

TleaveNoTrace dsnllhhhlu Corgervation.
| collect ol waste and dspose itints | find eut informatisn en natural velues ssd
denignated bins or at murcipal protecied sress. | anly sbaerve plants and
callection pants. | never Leave ar anierels, | don't darmage. disurb or ke
dispasewaste i nature. them from their natural envirsnment. | cob-
tect plents. mushsooms esdwild irnae only
where perrmitied sd regudated, (st and

;’” @ fishemordingto he rules. | never enter
. - forest reserves and ne disturbance mnes
‘i in the farests and protcted aemas.
-. -
No Pireln Forest. \&
Fire destroys plants and anrrels &
Therefare, | use fire @ properky pre-

red fire pits o fire i 3
I M’:mml‘:-hcuu,:w 1Do Net Dasturd Ansmals
befure depecture.

Wild asirmals are very shyand flee if they
1Use Tratls.
Tuse trails to minerize my impoct 0 feed them, | keep my dag on » leash due to
rature aed engure my own safey. large rambers ofvishors and other

|40 rotwalk on mesdows, Selds, invine: | da not cause unnece ssary ncise
yarés, erchards and clase to beebv es. .-.-m-ngn-l-pun-mn

& R

I RESPECT PROPERTY

TAvoid Warksies

Iovend 5225 where tarming and forestry
-n--p-n-n-a..n-.mg saley
for rryaels aad far others

Danube Transnat onal Srogramme
URBforDAN

I RESPECT OTHERS.

1Give Priority To The Weaker
onna. | gure priscity to these weaker
van myself. Pedestrians take priorty
chlmnviu priarity
over moteriss.

kb

1 Take Care Of Safety
Accarding o the knowledge | pessess,
crcum

snces and the

own safety. In case of anacadest,
1 call 112 and fellow instrections.

Motor Vehcios Only On
Designated Roads

|enly drive roatorv ebictes on.

roads snd wals, By dsng wo. | respect that
e ok s

il

TParkIn RarkingSpaces

| park oy v shicle in designated parking
spaces and in 3 way Bati de net ebatruct
ofers. | 3erve a3 an example 1o others.

s

I RESPECT THE
LOCAL COMMUNITY.

1learn About And Regpect
Loosl Cupoma

During ray vsit, | learn sboat lacal

customs. | respect and cbserve thers to
support the local commanity

fundad by Euromas Unien tines (ERDF..

9"h‘-‘:‘lnterre & e e
v g K -—-:::-—.umnvn-- ::-c--
]

&3

UPF code of conduct

X . Ensures HABITAT

such as wood, mushrooms,
fruits, nuts, flowers,
herbs etc.

to plants, animals CLIMATE CHANGE
and other organisms by reducing carbon
and increases urban footprint and energy
BIODIVERSITY. consumption.

Improves
ENVIRONMENT
by removing
AIR pollutants,
COOLS cities
and REDUCES
NOISE levels.

REDUCES URBAN

BENEFITS OF
URBAN FOREST ...
JUST ONE STEP

AWAY FROM

FLOODING by encouraging physical
and soil erosion. activity and reducing
Protects DRINKING obesity levels, symptoms

)

“Interreg
Danube Transnational Programme
URBforDAN

WATER. Improves public of depression, stress

WELL-BEING and anxlety.
by providing space for
socializing, recreation,
sports and relaxation.
rs x




KEY DELIVERABLES — UPF management initiative

'_ \\‘\ «,.'Ii

LEGEND

Ownership
[ Private forests - legal entity
L Private forests - owners 3 2
City of Ljubljana \ ; Lo : . e 2 i
. DARS ; S N A /
State owned i e - T e 7 I nte rreg H

Gy SO Foestsevice . , ! (N — A\ A : Danube Transnational Programme
Q} April 2019 . oS : # 5 P s 4 T URBforDAN




KEY DELIVERABLES — UPF management guidelines

ll“-e"ctﬂ - "“_e"b.” - For more information —

Danube Transnational Programme

Danube Transnational Programme including |essons |earnt

URBforDAN Integrated Multi-use Management _ epne
Plans Planning Process Evaluation Report URBforDAN Participatory Approach please VISIt the

Final Report Evaj';;:;:c;:;?:oﬂ URBforDAN project
library or UPF Danube
Network:

https://dgroups.org/fao/

a | trees-for-the-cities/urb-
@ @ for-dan

Developed by Slov and ZaVita d.o.

Ljubljana Developed by the City of Ljubljana and ZaVita d.o.o. I t -
161 202
16.10.2020 Ljubljana n e r r e g

26.10.2020 Danube Transnational Programme
URBforDAN



https://dgroups.org/fao/trees-for-the-cities/urb-for-dan

LESSONS LEARNT

PARTICIPATION (WP3)

- Citizens want to participate and can
contribute — if we let them...

— PA takes effort and time, but also delivers
high-quality results!

- ,Listening to...“ and ,,Involving into...” is
not the same!

— PA is about building & maintaining trust —
,small gestures” matter!

- We need adequate internal capacities or
external support to exploit its’ potential.

— Only continuous stakeholder involvement
delivers mind-change...

Step 1 Step 2 Step 3 Step 4 Step 5

How competent for implementation of the participatory approach do you
feel?

1 - Unnecessary distraction or even obstacle in achieving our goals;
2 — Necessary evil of a typical EU project with little or no added value;

3 — A new approach which we should be promoting, however we are as a society
not yet able to exploit its full potential;

4 —Integral part of a sound decision making process and substantial added value;

Step 1 Step 2 Step 3 Step 4 Step 5

After so-far experience in URBforDAN project, how do you see participatory
approach?




LESSONS LEARNT

MANAGEMENT (WP4)

- A unique, effective & easily transferable ES
mapping & IMMP development methodology!

- We need adequate internal capacities or
external support to exploit its’ potential.

— ES mapping criteria should always follow the
aim of the mapping & UPF area size.

- Timely, sincere & constant involvement of key
stakeholders is necessary!

-2 Internal communication is just as important as
external...

- Integration of IMMPs into existing municipal
and forestry planning documents.

The level of competence for preparation of
IMMPs for other UPF in partner cities

(Survey among project partners — on the scale 1-5 where 1 = worst / 5 = best)

10 15 20 25 30 35 40 45 50

Designing a new participatory E 41
process !
Mapping of ecosystem services : 39

Implementation of a new
participatory process

Preparation of Strategic part of
IMMP

Preparation of Operational part of
IMMP

A new public presentation and
consultation process

“Interreg H
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LESSONS LEARNT

UTILIZATION (WP5)

- It is important to move past planning and
show concrete results!

— Short-term goals are just as important as
long-term goals!

- Communication, just as management, is
a ,never-ending process”...

— Public procurement is an obstacle to
direct support to local producers...

1000mm

2000mm

1900mm

£
=
~
<)
ol
—
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WHAT'S NEXT?

v" URBforDAN project extension — additional activities to be implemented
until September 2021

v Application for URBACT Programme pronounced ,,urban good practice”
v National level transfer of the ,,URBforDAN good practice”
v Transnational level transfer of the ,,URBforDAN good practice”

v Up-scailing and main-streaming within the ,Grean Deal” sustainable
urban context
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Thank you for your attention
and questions!

Visit us: www.interreg-danube.eu/approved-projects/urbfordan

Follow us: o urbfordan

Join us: UPF Danube Network

https://dgroups.org/fao/trees-for-the-cities/urb-for-dan

#URBforDAN Llnterreg I
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