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TARGETING:
✓ 10 countries & cities
✓ 6,5 mio. inhabitants
✓ 35,5 km2 of urban 

forests
✓ 15 mio visitors per year 

Danube Transnational Programme
• 2.788.566,61 €
• 12 project partners
• 4 associated partners 
• 06/2018 – 03/2021



LJUBLJANA  
Golovec hill

VIENNA 
Danube Island

BUDAPEST 
Hármashatár Hill

ZAGREB  
Park forest Grmoščica

BELGRADE 
Avala mountain

IVANO-FRANKIVSK  
Vovchynets Hills

CLUJ-NAPOCA 
Fäget Forest



PROJECT CONCEPT

Participatory Approach

Integrated UPF Management

Utilization of UPF Ecosystem Services



GOALS

1) Improved management of urban forests in 7 Danube cities.
✓ Introduction of Participatory Planning and Management Approach
✓ Development of Integrated Multi-use Management Plans (IMMPs) 
✓ Development of Management Tools & Models  

2) Preserved natural heritage as biodiversity „hot-spots“ & 
„stepping stones“. 

3) Strengthened cross-sectoral cooperation between key actors.

4) Improved quality of life in 7 cities.

5) Supported multi-purpose use of UPF and explored new 
sustainable development opportunities.



DEVELOPMENT PROCESS



MAIN OUTPUTS

Participation
(WP3)

Management
(WP4)

Utilization
(WP5)

→7 participatory UPF planning & decision-making PROCESSES

→ INITIATIVE for joint management of UPF

→ Financial Compensation MODEL

→Participatory Planning & Management GUIDELINES

→Guidance packages and TRAINING OF TRAINERS

→ Ecosystem services mapping & valuation METHODOLOGY

→7 Integrated multi-use management PLANS (IMMPs)

→Urban Forest Danube NETWORK

→7 Urban forest areas, EQUIPPED for multipurpose use

→ SMARTPHONE APP for UPF visitors



KEY DELIVERABLES –
Stakeholder Profiles

Identified type of 

stakeholder
BELGRADE BUDAPEST

CLUJ-

NAPOCA

IVANO-

FRANKIVSK
LJUBLJANA VIENNA ZAGREB

FOREST USERS
Hikers ✓ ✓ ✓ ✓ ✓ ✓ 

Cyclists ✓ ✓ ✓ ✓ ✓ ✓ ✓

Downhill Cyclists ✓* ✓* ✓ ✓ ✓  ✓*

Joggers ✓ ✓ ✓ ✓ ✓ ✓ ✓

Pet walkers ✓ ✓ ✓ ✓ ✓ ✓ ✓

Horseback riders ✓  ✓ ✓ ✓  ✓

Families with children ✓ ✓ ✓ ✓ ✓ ✓ ✓

Forest fruit pickers ✓ ✓ ✓ ✓ ✓ ✓ ✓

Teachers with pupils ✓ ✓ ✓ ✓ ✓ ✓ ✓

Scientists ✓ ✓ ✓ ✓ ✓ ✓ ✓

Working in forest ✓  ✓ ✓ ✓ ✓ ✓

Paragliders  ✓     

Climbers  ✓     

Photo-hunters  ✓ ✓ ✓  ✓ ✓

Pedestrians ✓ ✓ ✓ ✓ ✓ ✓ ✓

Archers     ✓  

Boy-scouts     ✓  

In-line skaters      ✓ 

Bathers/Swimmers      ✓ 

FOREST MANAGERS
Forest Managers ✓ ✓ ✓ ✓ ✓ ✓ ✓

FOREST OWNERS
Public owners ✓ ✓ ✓ ✓ ✓ ✓ ✓

Large private owners       

Small private owners ✓    ✓  ✓

Micro private owners ✓    ✓  ✓



KEY DELIVERABLES – ES mapping

Timber production Water protectionCC mitigation

Noise pollution

Nature protection

Noise pollution EducationRecreation Cultural heritage



KEY DELIVERABLES – Strategic development priorities

The concept of spatial 
development of 
Ljubljana's urban forests

Recreation

Dispersed recreation

Tourism

Protection of natural heritage

Protection of cultural heritage

Education

Protection of drinking water

Protective forests

Ljubljana highway-ring

The border of the City of Ljubljana



KEY DELIVERABLES –
Participatory 
workshops



KEY DELIVERABLES – IMMPs

Ljubljana‘s green areas

Ljubljana‘s Urban Forests

Other forests in Ljubljana

Green areas

Water bodies

Ljubljana highway-ring

The border of the City of Ljubljana

Integrated Multi-use Managemnt 
Plan:

✓ Strategic part → for all 
Ljubljana‘s Urban Forests

✓Operational part → only for 
the selected focus area –
Golovec hill



KEY DELIVERABLES – Equipment



KEY DELIVERABLES – City visits



KEY DELIVERABLES – Actively involving citizens

Best idea competition

UPF code of conduct

Educational materials 
and tools



KEY DELIVERABLES – UPF management initiative



KEY DELIVERABLES – UPF management guidelines

https://dgroups.org/fao/
trees-for-the-cities/urb-
for-dan

For more information –
including lessons learnt 
– please visit the 
URBforDAN project 
library or UPF Danube
Network:

https://dgroups.org/fao/trees-for-the-cities/urb-for-dan


LESSONS LEARNT
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How competent for implementation of the participatory approach do you

feel?
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After so-far experience in URBforDAN project, how do you see participatory

approach?

1 – Unnecessary distraction or even obstacle in achieving our goals;

2 – Necessary evil of a typical EU project with little or no added value;

3 – A new approach which we should be promoting, however we are as a society

not yet able to exploit its full potential;

4 – Integral part of a sound decision making process and substantial added value;

PARTICIPATION (WP3)

→Citizens want to participate and can 
contribute – if we let them…

→PA takes effort and time, but also delivers 
high-quality results!

→ „Listening to…“ and „Involving into…“ is 
not the same!

→PA is about building & maintaining trust –
„small gestures“ matter!

→We need adequate internal capacities or 
external support to exploit its‘ potential.

→Only continuous stakeholder involvement 
delivers mind-change…



LESSONS LEARNT

MANAGEMENT (WP4)

→A unique, effective & easily transferable ES 
mapping & IMMP development methodology!

→We need adequate internal capacities or 
external support to exploit its‘ potential.

→ES mapping criteria should always follow the 
aim of the mapping & UPF area size.

→Timely, sincere & constant involvement of key 
stakeholders is necessary!

→ Internal communication is just as important as 
external…

→ Integration of IMMPs into existing municipal 
and forestry planning documents.
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Designing a new participatory

process

Mapping of ecosystem services

Implementation of a new

participatory process

Preparation of Strategic part of

IMMP

Preparation of Operational part of

IMMP

A new public presentation and

consultation process

The level of competence for preparation of 

IMMPs for other UPF in partner cities 

(Survey among project partners – on the scale 1-5 where 1 = worst / 5 = best)



LESSONS LEARNT

UTILIZATION (WP5)

→ It is important to move past planning and 
show concrete results!

→ Short-term goals are just as important as 
long-term goals!

→Communication, just as management, is 
a „never-ending process“…

→Public procurement is an obstacle to 
direct support to local producers…



WHAT‘S NEXT?

✓ URBforDAN project extension – additional activities to be implemented 
until September 2021

✓ Application for URBACT Programme pronounced „urban good practice“

✓ National level transfer of the „URBforDAN good practice“

✓ Transnational level transfer of the „URBforDAN good practice“

✓ Up-scailing and main-streaming within the „Grean Deal“ sustainable 
urban context



Visit us:

Join us: UPF Danube Network

urbfordan 

www.interreg-danube.eu/approved-projects/urbfordan

#URBforDAN 

https://dgroups.org/fao/trees-for-the-cities/urb-for-dan

Follow us:

Thank you for your attention 
and questions!

http://www.interreg-danube.eu/approved-projects/urbfordan
https://dgroups.org/fao/trees-for-the-cities/urb-for-dan

