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¢cHow to do a NFI?

Methodology Management

Cost & time analysis




Evaluation

Methodology Management

Human
resources

Instruments

Training Cost

Procedure

STEP 1: organization

Organization with forestry service

Steering committee organization

Budget revision

A

Selection of national consultant(s)

Office implementation (place, m&e)

NFI training to national consultant(s)

Key persons meetings

Preparing methodology workshops




STEP 2: Methodology disign — national

consultation

Sample and plot
design

Subjects, variables
and definitions

Homogenous LUC
classes

New demand of
information

Subnational level
requeriments
Ecosistemic
stratification

<

8 subjects ~ 100

variables, + 500 options

Poberty and food

security, REED

Different LUC criteria
(deciduos/evergreen)

STEP 3: Field work preparations

Management

»
»
»
»
4
4

v v

Socialization of methods
Accesibility analysis

Field teams selection
Supervisors selection
Negotiation of contracts
Buying equipment and
materials

Operation plan

Administrative training
preparations

Methodology

» Workshop
documentation

» Forms
» Field manual
» Data system

Month 3-5




...STEP 3: Methodology

" 7] Workshops
¥ | documentation

Field manual
Data system

b o .
o, = Training preparation

STEP 4: Training: (5-10 days, 2-4
workshops, 15-25 persons)

' NFl approach » Manage all the LUC,

Sampling and plots desing variables and definitions

Land use clasification . -

Biophisi : » First training serve to
iophisical variables

' Socioeconomic variables validate forms and field
Use of forestry equipment

' Biophisical fieldwork
Interviews demostrations

How fill the forms
Species identification

| First aids

Visit to municipality




STEP 5: Field work

Contacting municipalities,
local leaders and police

—

- | Accessibility report

No accesibility <

Find classes with RS
confusions

V1

LU control points for RS
mapping

N 7\

STEP 5: Field work

Starting point &
permanent mark

Al Identification of tree
Ot measurements species and small trees

New property

Transfer to next plot

Interviews /
: g comunities workshops

Relationship with LU

Services

I

.| Data entry and report




STEP 6: Data control

Sl TR RSO | > Low budget to contract

T = supervisors
Periodical supervision
(priority some teams) » Time to learn how to
control

Support by telephone
» No Guidlines to supervise

Forms revision » No Intruments to

Accessibility report, GPS, evaluate
photos and recordings

Re-measuring

Data base revision

Control rutines

Reports and DB sent TU

‘\_’ Control reports DB control <—T
} ' Simultaneously o l. . ‘
\ Reading reports Dlgltalllzatlon }
! i !
} i L, unstable « Standardizing field ‘
‘ Checking Forms reports and DB crews DB }
! . i
} Backing reports and ‘
\ DB to field crews }
L L , |
************ Reports and DB corrected
Accepted reports Accepted DB
!
Reports file Final INF-DB




STEP 7: Processing and analysis

» Misunderstandig of
variables

» Time to learn

» No Data processing and
analysis Manual

STEPT 8: Publication and dissemination

Document edition and

publication

Final presentation

Data base for researches

WEB publication

Multimedia







