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National Forest Monitoring and Assessment (NFMA) 

Meeting Evolving Needs

¿How to do a NFI?

Cost & time analysis



Evaluation

STEP 1: organization 

Month 1-2



STEP 2: Methodology disign – national 
consultation

STEP 3: Field work preparations 

Methodology

� Workshop 
documentation

� Forms

� Field manual

� Data system

� Training preparations

Management

� Socialization of methods

� Accesibility analysis

� Field teams selection

� Supervisors selection

� Negotiation of contracts

� Buying equipment and 
materials

� Operation plan

� Administrative training 
preparations

Management

� Socialization of methods

� Accesibility analysis

� Field teams selection

� Supervisors selection

� Negotiation of contracts

� Buying equipment and 
materials

� Operation plan

� Administrative training 
preparations

Month 3-5



…STEP 3: Methodology

STEP 4: Training: (5-10 days, 2-4 
workshops, 15-25 persons)

� Manage all the LUC, 
variables and definitions 

� First training serve to 
validate forms and field 

manual

Month 6



STEP 5: Field work 

STEP 5: Field work

Month 7-18



STEP 6: Data control

� Low budget to contract 
supervisors

� Time to learn how to 
control

� No Guidlines to supervise

� No Intruments to 

evaluate

Month 19

Control rutines

Simultaneously

Control reports

Reading reports

Checking Forms 

DB control

Digitalization

Standardizing field 
crews DB

Reports and DB sent TU

unstable 
reports and DB

Backing reports and 
DB to field crews

Reports and DB corrected

Accepted reports

Reports file

Accepted DB

Final INF-DB



STEP 7: Processing and analysis

� Amount of information

� Misunderstandig of 
variables

� Time to learn  

� No Data processing  and 
analysis Manual

Month 20-23

STEPT 8: Publication and dissemination

Month  24



Gracias por su atención


