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Overall objective: 

The participants of the ToT program on 

Collaborative Conflict Management for Enhanced 

National Forest Programs should be able to design 

and facilitate a conflict management training 

which is based on the standards of modern adult 

learning using a wide range of didactical 

techniques and methods. 

 

  
The program: Capacity Building for Trainers on Collaborative Conflict Management, a partnership 

between FAO, the NFP-Facility and RECOFTC, aimed to build up a pool of qualified conflict management 

trainers for five Asian countries. After a 

selection at country and regional level, 

13 participants participated in a two 

week training program that focused on 

collaborative conflict management, 

training techniques, coaching and 

planning.  This was followed by 5 In-

country trainings, reaching 125 people.  

Finally, a reflection workshop to share 

the results of the program, to evaluate 

and look forward closed the program. 

Four participants are now capable to 

deliver relatively independently conflict management training at national level; three could do so at 

regional level.  The results are significant for RECOFTC, as in the future the organization has the option 

to draw on the services of the participants for its capacity building efforts at national (Cambodia, China 

and Philippines), but also at regional level.  Conflict management and capacity building for collaborative 

conflict management has received important attention from the different organizations involved at 

national level and proposals are available for discussion with donors and national level institutions.  The 

program contributed to a wider and deeper awareness on conflict management amongst partners, 

organizations and participants involved and informed/informs planning and decision making on conflict 

management and capacity building in the sector. 

From the implementation, a number of lessons can be learned and recommendations for similar future 

programs are made towards the end of the report.  They relate to the participant selection, design and 

implementation.  As a principle guiding the development of collaborative conflict management practices 

at national level, capacity building is needed at every level and for a variety of stakeholders. In this 

context it is best done by national level experts who are most familiar with the realities of conflict. 

Introduction 

Background information and rationale for the program are presented together 

with an overview of key facts and figures of the program. 

The demand for forestry and natural resource professionals to analyze and mitigate conflicts has 

increased dramatically.  Unfortunately only a limited number of people have the capacity to deliver such 

services.  Capacity building at national level, including the buildup of a pool of competent trainers, 



therefore is an urgent need.  The program: Capacity Building for Trainers on Collaborative Conflict 

Management, a partnership between FAO, the NFP-Facility and RECOFTC, was designed as a facilitated 

process aimed at strengthening the capabilities in designing and facilitating short term in-country 

training programs of selected key-trainers from national level.   

The program ran from January to December 2010, and was the first of its kind FAO organized together 

with the NFP-Facility and RECOFTC.  The process consisted of four consecutive phases1, following a 

phased learning process of training, application and reflection that would help further establish the pool 

of trainers (figure 1).  A detailed description of the program and its phases can be found in annex 1. 

 

Figure 1: Phased Approach 

The participants had a mixed background, as presented in Table 1.  Participants were selected based on 

their motivation, capacity to understand, read and speak English, experience to deliver training, and 

conflict management experience.  A detailed list of participants can be found in annex 2.   

 Total Women Gov/NGO/others National/Sub-
national 

Training 
Background 

Previous 
CM 
Training 

CAMBODIA 3 0 2/1 2/1 1 1 
CHINA 3 (22) 0 2/0/1 3 (1) 0 
PHILIPPINES 3 3 2/1 2/1 1 3 
THAILAND 2 0 2 2 1 0 
VIETNAM 2 0 0/0/2 0/2 (2) 0 
TOTAL 13 3 8/2/3 9/4 6 4 

Table 1: Composition of ToT Participants 

                                                           
1
 Initially a fifth phase was targeted to allow for a publication.  For a number of reasons, the idea to develop a 

newsletter was dropped early in the process and was not included in the LOA. 
2
 One participant changed position and did not complete the program. 



Sustainability has throughout the process been a key consideration, and the financial and other 

investments were aimed to be catalytic.  In annex 3 an overview of the financial and human resources 

made available to and by RECOFTC, is given. 



Results (outputs and outcomes) from the program are presented. 

Outputs: 

1. Training of Trainers  

A training of trainers program on collaborative conflict management that included theory and 

practice on training methods and training development was designed and delivered to thirteen 

participants (not including one RECOFTC participant).  Coaching and planning discussions for the 

in-country training were organized.  Participants received a range of training materials (annex 5) 

including: background materials and trainer’s guide on negotiation and mediation techniques 

for collaborative conflict management, a manual introducing training and facilitation techniques 

and other documents.  Also, at the end of the program, participants were invited to join a 

network of conflict management practitioners.  A training report is available.   

 

2. Mentored In-country trainings  

Five in-country trainings were organized between July and October 2010, reaching 125 people.  

In all but one country (Thailand) the participants were the key trainers.  Throughout the process 

of preparation and implementation, they were assisted and supported by one or two coaches 

and on one occasion also by the responsible FAO Officer.  For two other trainings other RECOFTC 

staff was involved as translator / coach.  Appropriate training curricula in national languages 

were developed; different training materials were produced / translated to serve the in-country 

trainings.  After the trainings coaching reports were produced, focusing on the performance of 

the participants (teamwork, preparation, delivery, technical and methodological aspects etc.), 

the mentoring activities and the evaluation of the participants to the in-country training. 

 

3. Reflection Workshop  

Experiences and lessons learned, based on the in-country trainings were shared.  Participants 

and organizers selected key aspects for review.  They were used for group and individual 

reflection.   Also, looking beyond the program, country team presentations and discussions were 

organized.  In depth interviews are available as are presentations on the in-country trainings and 

future action plans, evaluation forms, photos and video.  Participants received a certificate of 

completion. 

 

Outcomes: 

Although it is relatively early to have observable outcomes of the program, the following outcomes can 

be reported on: 

1. 4 participants are now capable to deliver relatively independently conflict management training 

at national level.  3 could do so at regional level, bearing in mind important language barriers in 

the region. 



2. Some participants have received the recognition from their organizations / institutions as being 

key trainers on conflict management, although it is doubtful whether this recognition will 

translate in changed terms of reference for the participants. 

3. A range of ideas exist with the participants and their organizations on how to take this forward 

beyond the program: more training, training of trainers, integration in university curriculum, 

training for mediators. 

4. The capacity of RECOFTC to guide and coach conflict management practitioners has increased, 

as has the awareness on the importance of conflict management.  Also, from this program, 

RECOFTC is increasingly being considered as an expertise center on conflict management 

capacity building. 



 


