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• EU active in biodiversity conservation in 

Africa since  1985 

 

• Area protected by EU support  

• 2014: 16 million ha 

• 2018: 40 million ha 

 

• National programs 

• DRC, Chad, Zimbabwe, Mozambique, 

Colombia 

 

• Regional programs 

• Central Africa, West Africa, East/Southern 

Africa,  

Pacific, ASEAN, OCTs 

  

    

Administrator
Sticky Note
EU has a very long tradition of support to National Parks in developing countries. Among the most important parks supported by EU, we can detail the following steps.Click   1985: Pendjari National Park (Benin)Click   1988-1989: Zakouma (Chad), Virunga (DR Congo), and the complex around the Manovo-Gounda-Saint Floris in CAR, with the programClick    1992: First phase of the ECOFAC program, still active, with support to 7 national parks in 7 countries of Central Africa (Congo, DRC, Gabon, Cameroon, Sao Tome e Principe, Equatorial Guinea, Central African epublic) Click     1995: AGIR programme in 3 parks in Senegal, Guinea and Guinea-BissauClick     1998: Kalahari (Botswana)Click     2001: Programme ECOPAS in park W (Benin, Burkina Faso and Niger) extended since 2010 to Parcs de l’EntenteClick     2005: Garamba N.P. (DRC)
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Sustainable Wildlife Management (SWM) Programme  
 
 
 



The program 
 
• Initiative: ACP Secretariat funded by the 11th 

European Development Fund  

• Budget: €45 million 

• Goal: Reducing hunting of wildlife to sustainable 
levels, protecting endangered wildlife species, 
conserving biodiversity, maintaining the essential 
ecological roles of wildlife within forested and 
savanna ecosystems, and securing stocks and flows of 
provisioning ecosystems services (i.e. food) essential 
to some of the poorest and most politically 
marginalized people on earth 
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The SWM Programme was formally launched in October 2017.It is a seven-year ACP initiative, which has received €45 million in funding from the 11th European Development Fund. The Programme contributes to the conservation and sustainable use of wildlife in forests, savannas and wetlands.It also seeks to improve the food security of hundreds of thousands of rural people. It will achieve this by: regulating wildlife exploitation.strengthening the management capacities of indigenous and rural communities.increasing the supply of sustainably produced meat products and farmed fish.The SWM Programme directly contributes to a number of Sustainable Development Goals:Goal 2 on Zero Hunger.Goal 12 on Responsible Consumption and Production.Goal 15 on Life on Land.It also indirectly contributes to at least 5 other SDG Goals.In addition, the SWM Programme addresses Objective 2.3 of the Intra-ACP Indicative programme 2014-2020.This relates to the implementation of environmental commitments by ACP countries.



Interconnected Results 
 Result 1:  

• The institutional and legal framework for the 
sustainable use of wild meat is improved 

Result 2:  

• Management of fish and terrestrial wildlife 
resilient to hunting or fishing is improved 

Result 3:  

• Supply of alternative protein is improved 

Result 4:  

• Consumption of wildmeat becomes sustainable 
(reduction of prestige consumption) 
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The eight models we are developing are not isolated cases.Whilst each pilot site will come up with specific answers, they are all linked by four results.Result 1 (R1) will focus on improving and strengthening policy and legal frameworks.Result 2 (R2) focuses on improving the sustainable management of wildlife and fish populations.Result 3 (R3) aims to generate a sustainable supply of alternative animal proteins that are culturally acceptable, affordable, and available.And Result 4 (R4) seeks to understand the volume of wild meat and fish consumed at each site, and determine the nutritional dependence on these food sources. Each result has a distinct focus, outcomes and objectives. Each result also depends on the success of other results. For example, community and co-management governance systems (R2) cannot exist without national regulations that recognize and defend community rights (R1). Similarly, alternative supplies of animal protein (R3) depends on the current and projected demand for animal source food (R4).



Background 

• 12 Pilot Countries 
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Led by FAO, the SWM Programme will be implemented through an international Consortium of Technical Partners.Our partners and colleagues in this major initiative are CIFOR, CIRAD and WCS. The Consortium offers a solid mix of complementary experience and know-how in wildlife conservation, natural resource management and agriculture.As Eva Müller emphasized, this really is a collective effort.During the inception phase we identified pilot countries and developed site-specific project documents. The selection of sites followed a rigorous, transparent and multidisciplinary approach. This selection process will ensure that each site can effectively develop and implement the proposed activities.We will also be able to use this model to adapt the lessons learnt to other similar contexts in ACP countries. In the end eight models were selected in 12 pilot countries as shown on the map.The sites were endorsed by the ACP Secretariat and DG-DEVCO in July 2017. Each site represents a valuable model, which can offer solutions to specific SWM challenges. At each site we will investigate and identify the most appropriate and feasible solutions. Solutions will tackle the food and income security of poor rural families who depend on wildlife. In this endeavour we will need to strike a balance between conservation and the use of wildlife. Our aim is that each site will contribute greatly to the sound use, management and regulation of wild meat. Finally, the SWM Programme is structured around six results, which I will describe later on in the presentation.



Villages: Highly dependent on wild meat 
for food  

Secondary towns: Medium dependence, lack of 
alternatives 

Large Cities: Little dependence, wild meat eaten 
as a treat   

 
 

Pilot Countries Projects 
Summaries 
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The presentation now focuses on the issues and activities planned at every site.I will give a brief introduction and will ask for input from each of the site leads.The challenges of unsustainable hunting typically occur at these three levels in all casesIn villages, families rely on hunting wildlife for protein, income and for cultural identity. Wildlife plays is an important source of nutrition in provincial towns that are far from markets, near abundant wildlife, and where livestock production is lmitedIn large cities, families may continue to eat wild meat as a treat or luxuryNot surprisingly, each of these levels requires different types of work. We will now explore this at each site.



Human Rights Based Approach  
 
HRBA – 7 steps:  

• Empower people (rights-holders) to claim and 
exercise their rights 

• Strengthen the capacity of actors (duty-bearers)  
• Ensure no-harm is created to any individuals or 

group that the SWM engages with 
 

FPIC – 8 steps:  
• Ensure that Indigenous Peoples and local 

communities are free to decide on the most 
appropriate process of participation, 
consultation, and decision-making during the 
project cycle  
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Now we turn to a very important part of the Programme.The Human Rights Based Approach or HRBA lies at the heart of all our work.HRBA will be part of the design, implementation, monitoring and evaluation of the Programme.It will ensure that we consider and respect the human rights of individuals who have the potential to be affected by our work.The HRBA gives as much attention to the process of achieving the SWM objectives as to the actual achievement of the objectives.The HRBA translates into a multi-step approach, which will:empower people (rights-holders) to claim and exercise their rights; strengthen the capacity of actors (duty-bearers) ensure no-harm is created to any individuals or groups with whom the SWM engages. Indeed the SWM must seek to promote and fulfill their human rights. The HRBA follows a seven-step approach, which will be applied at every site at the start of the SWM implementation phase.It will then be adapted each year to ensure it is aligned with the country/site situation and the new work plans. The seven steps are described in the Meeting Report and in Annex 1.  The HRBA also includes a specific protocol on Free Prior and Informed Consent (FPIC).This is because the SWM Programme will work in areas with Indigenous Peoples in most countries. FPIC is based on the right to self-determination.It ensures that Indigenous Peoples are free to decide on the most appropriate process of participation, consultation, and decision-making during a project.Whilst FPIC is specific to Indigenous Peoples, the SWM Programme extends this right also to local communities, women and youth who depend on wildlife.FPIC protocol follows the principles and standards set by FAO Manual on Free, Prior and Informed ConsentFurther information on FPIC is also given in Annex I of the Report



Scaling up to other ACP 
countries 
 African, Caribbean and Pacific Group of States 
(ACP) 
• 48 Countries from Sub-Saharan Africa  
• 16 from the Caribbean  
• 15 from the Pacific 
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The pilot sites were chosen because they each offer different models and lessons.To have impact at scale this work needs to be replicated and expanded, particularly in other ACP countries with similar ecological and socio-political conditions. A first step in the process of scaling-up lessons will be to complete the country mapping that was started during the SWM Programme inception phase. This will involve identifying ACP countries that have comparable characteristics to the pilot sites. Once potential countries have been identified, a dialog with appropriate ministries will begin The KMS will help ensure that decision makers in ACP countries have access to the knowledge and best practices from the ProgrammeOur communication activities will also support the scaling-up In addition, the PMU will seek additional funds to help scale-up best-practices.R1 will also help in this process. It aims to capitalize on the lessons learned in the pilot countries to support regional organizations.This will be reflected in a specific R1 output, namely an on-line compilation of legal tools for sustainable management. It will be updated regularly to include amendments or new texts from the FAO Legal data base (FAOLEX) It will also generate country-profiles through a specific web portal for ACP countries. 




