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1. relying on law enforcement to stop poaching 

difficult, expensive, and only rarely effective  

• wildlife is on community 

land:  

- 1/4 of Earth’s land managed 

by communities, 40% of 

formal conservation area 

• community members live 

with and near wildlife -  

often involved in poaching 

• best-resourced law 

enforcement will struggle 

without community buy-in 
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even best-resourced enforcement efforts will struggle where they do not have the support of the people living with wildlife



2. Communities have borne costs of 

conservation:  
its harsh and unfair for anti-IWT efforts to worsen this 

• historical dispossession and 

exclusion  

• anti-poaching efforts often 

target IPLCs, often unjustly 

• loss of livelihood options 

through tightened access to 

wild resources 

• massive social impacts of 

killing and incarceration of 

young men, loss of 

livelihood assets to pay fines 

• human rights abuses 

 



3. Communities can be powerful and positive 

agents of change… 

know what is happening on the ground –  

can be “eyes and ears” of enforcement 

highly motivated when  

have stewardship rights and/or when gain 

tangible benefits from conservation 

now many powerful examples of communities 

taking lead themselves or forming effective 

partnerships with authorities 



4. Empowering communities and increasing the 

value of wildlife to them can have much broader 

conservation benefits 

Habitat loss and degradation remains primary threat even for many 

species threatened by IWT… 

…retaliatory killing for human-

wildlife conflict also important 

Community based approaches can build support for wildlife as a land use 

and tolerance for its impact more broadly.  
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African Elephant Summit (2013) 

London Declaration (2014) 

Kasane Declaration (2015) 

Brazzaville Declaration (2015) 

UNGA Resolution 69/314 (2015) 

SDG Targets 15.7 & 15.c (2015) 

Hanoi Declaration (2016) 

UNEA Resolution 2.14 (2016) 

UNGA Resolution 71/326 (2017) 

LONDON CONFERENCE 2018  

ENGAGING LOCAL COMMUNITIES IN 

COMBATTING IWT 

Lots of policy rhetoric on 

community engagement ….  
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But less progress on the 

ground  
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First graph shows and analysis of funding for IWT  between 2010 and 2016 conducted by the World Bank. From the $1.3 billion funding identified by the World Bank as having been allocated to IWT, 65% was allocated to activities related to protected area management and law enforcement and only 13% to supporting sustainable use and livelihoods. Second image shows an analysis conducted by IIED of projects funded since 2016. It shows law enforcement was included in 83% compared to 33% on livelihoods.
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Part of the problem is there is no one size fits all approach to engaging communities. But there is a lot of experience out there. IIED, SULi and TRAFFIC have partnered to establish an online portal (www.peoplenotpoaching,org) where these experiences can be widely shared 
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The site includes case studies, reports, journal articles, videos and other resourcesYou can use an interactive map to find case studies and resources for specific countries. Or species. Or for specific types of community engagement strategies The map shows you how many case studies or other resources are available 
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The case studies provide detailed information about the community engagement initiatives including the lessons learned, what has worked, what hasn’t and why



11 

Administrator
Sticky Note
We are actively looking for as many case studies as possible and inviting contributions from those working on illegal wildlife trade and community engagement/We are very much hoping that this web portal will be the start of the development of a community of practice  - of NGOs, donors, community organisations all with an interest in how best to engage communities to tackle IWT. As the portal develops we are planning to use it to host webinars and other mechanisms for sharing information and disseminating learning and good practice. In addition to the web portal we are working in two pilot countries – Tanzania and Zambia – to run national dialogue processes, involving community representatives, policy makers and IWT project implementers. The first of these was held in the run up to the London Conference on IWT in October this year and resulted in community representatives participating in a panel n one of the plenary sessions of the conference and making a clear statement on their priorities. We are also organising regional and international south-south learning events where community representatives can get together and interact directly to share their experience and amplify their voice in international policy making processes. 
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The Learning Platform portal was launched last month and we do hope that as it develops it becomes the “go to” site for information on communities and IWT. We strongly encourage all of you here with an interest in this issue to explore the site, send us your feedback, and more importantly. Conttribute your own experiences!


