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Template for Success Stories in Food Systems Transformation

For publication in the Database of Practices

The UN Food Systems Coordination Hub (Hub) invites governments, National Convenors, UN entities, food systems actors, and other stakeholders to share success stories from the implementation of food systems projects, policies, initiatives, and activities at local, national, regional, or global levels. Submissions should highlight noteworthy and inspiring experiences, achievements, and key insights that can contribute to knowledge exchange and learning across countries and stakeholders. All submissions will contribute to the Hub’s Database of Practices, helping to capture and promote efforts to advance food systems transformation and the implementation of National Food Systems Pathways, national and regional priorities, commitments and frameworks, and the six priority areas of the UN Secretary-General’s Call to Action following UNFSS+4.
This template is used to submit a Success Story under the Call for Submissions.

Guidance for contributors
Please complete the sections below. Questions marked with a red asterisk (*) are mandatory and must be completed. Please pay attention to word or character limit for submissions. Within the prescribed limits, contributors are encouraged to clearly and comprehensively describe the success story to help audience understand success stories. Please use a separate template for each submission. 

Consent for publication 
Please confirm that the submitted information, images and supporting materials may be reviewed, edited for clarity and published by the UN Food Systems Coordination Hub:
☐ Yes
☐ No 
☐ Yes, with the following details____________________________________________________________________________________

The deadline for submission of the form is 31 October 2026.

This submission may be completed online through the relevant Google Form link or by completing this Word template and sending it by email to FSS-Hub@fao.org, copying Thembani.Malapela@fao.org and Sabina.Turysbekova@fao.org. 
For any questions or assistance with the submission process, please contact Mr Thembani Malapela (Thembani.Malapela@fao.org) and Ms Sabina Turysbekova (Sabina.Turysbekova@fao.org).





Author / Contact person

	Name and surname of the person completing the template *

	Enter the name and surname of the person completing the template

	Position / role *
	Enter the position or role of the main contact person 


	E-mail of the person completing the template *

	Enter email of the person completing the template

	Name of Organization *
	Enter the name of the organization 


	Organization Type *

	☐ Business & Industry 
☐ Coalitions
☐ Government
☐ International organization
☐ Local Authorities 
☐ Non-Governmental Organizations
☐ Scientific & Technological community 
☐ United Nations System 
☐ Women-led organization 
☐ Producer/farmer organization 
☐ Indigenous Peoples’ organization 
☐ Youth organization
☐ Financial institution
☐ Other



Basic Information

	Title *

	Enter the title of the story.

	Subtitle 

	Optional: enter a short subtitle or one-sentence description. 

	Country *

	Indicate the country and city, if applicable


	Geographical coverage *

	☐ Local
☐ National 
☐ Sub-national
☐ Regional 
☐ International


	Regions *
	☐ Americas and the Caribbean
☐ Africa
☐ Arab Region 
☐ Asia and the Pacific 
☐ Europe and Central Asia 


	Food Systems Action Area *
	Select or describe the main food systems area(s) addressed by the story:
☐ Nourish All People: End hunger, eliminate malnutrition, and ensure safe, healthy diets for everyone.
☐ Boost Nature-Based Solutions of Production: Adopt regenerative agriculture and sustainable, eco-friendly food production at scale. 
☐ Advance Equitable Livelihoods, Decent Work, and Empowered Communities: Create fair income, protect worker rights, and support marginalized food producers. 
☐ Build Resilience to Vulnerabilities, Shocks, and Stresses: Strengthen food systems against climate change, economic crises, and conflicts.
☐ Accelerate means of Implementation: Mobilize enablers like finance, governance, science, data, technology, and human rights to drive the transition.


	Alignment with the UNFSS+4 Secretary-General’s Call to Action *
	Please select one or more priority areas: 
☐ Urgent Delivery in Complex Settings   
☐ Dialogue, Policy and Coordination   
☐ Finance and Investment   
☐ Integration   
☐ Science, Artificial Intelligence and New Technologies   
☐ Intergenerational Collaboration


	Does a National Food Systems Pathway or equivalent national food systems policy/strategy exist in the country? *

	☐ Yes
☐ No
☐ Not applicable

	Alignment with national or regional priorities 
	Is the story connected with a National Food Systems Transformation Pathway or another relevant national, subnational or regional policy, strategy or plan? If yes, please identify the relevant priority and explain how the practice contributes to its implementation.



Story Description
	Overview *

	Provide a concise overview of the story, including its objective, main components, and distinguishing characteristics. (100 words)


	Context and challenge *
	What was the initial situation or challenge being addressed? Please describe the food systems issue, vulnerability, gap or opportunity that motivated the action. (150 words)



	Timeframe *

	Start year:
End year (if completed):
Please indicate whether the story was piloted, repeated, scaled up or is still ongoing.


	Target group, stakeholders and partners *
	Who are the main target groups, beneficiaries, stakeholders and partners involved in the story? Where possible, specify relevant characteristics such as gender, age, social role or livelihood group. Please describe how different actors - including government, local authorities, civil society, producer organizations, research institutions, the private sector, youth, women, Indigenous Peoples and other relevant groups - participated in the design, decision-making, implementation, financing, monitoring and learning of the story. Where relevant, explain how their knowledge, perspectives or input influenced decisions or shaped the story. (200 words)


	Actions taken *

	What key actions were undertaken to address the challenge? Please describe the main activities or interventions, how they were implemented, and the key steps or phases involved. Where relevant, highlight any innovative or context-specific approaches and explain how the actions were adapted during implementation. (300 words)


	Results / impact *
	What changed as a result of the story? Please describe the positive, negative or unintended effects on beneficiaries, stakeholders and the wider food system. Provide quantitative or qualitative evidence where available, including the source of the evidence and any baseline or comparison used. Please distinguish between immediate outputs/results and broader outcomes and changes to policies, institutions, behaviors, livelihoods, nutrition, resilience, sustainability or inclusion. (400 words)


	Constraints and how they were addressed *

	What challenges were encountered during implementation? How were they addressed or managed? (400 words)

	Lessons learned *

	What are the main takeaways from this experience? What recommendations would you share with others who may wish to adapt, replicate or scale this approach? If implemented again, what would be done differently? (300 words)


	Conclusion / final message *

	What is the main message you would like others to take from this practice? (300 words)



[image: Camera outline]Supporting materials and publication information

	Related website(s) and other resources 
	Please provide links to any supporting or previously published materials, where available, such as reports, evaluations, articles, videos, data or other relevant resources. For published materials, please indicate the title, source/organization and publication date (month/year), where applicable.



	Pictures / graphics
	Please provide 1 to 3 high-resolution pictures or graphics with captions and credits.
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