IHamsaTHas 3anucka [Ipencenarens — IIsaroe coBemanne Komurera Kondepenuun mo
BbINOJHeHn10 pekoMenaauuii HBO (KoK-HBO)
Cpena, 30 uroas 2008 rona
[Ipencenarens Moxammen Caun Hypu-Heitnu

Cocrosinue padorsl KoK-HBO

1) Unenst KoMuTeTa BHOBB 3asBHIJIM O CBOEH MPUBEPKEHHOCTU U MOJJIEPIKKE ITPOLIECCy
pedopm, OTMETHB, YTO 3TH pedhOPMBI UMEITH PEIIAOIIee 3HAYCHHE IJIs1 TOTO, 4TOO0BI DAO
MOTJIa TTOJIHOCTBIO BBHIMOJIHUTEH CBOM MaHaaT. MHorue unenbl Komutera BHOBb MOATBEPANUIIH,
yto Pehopma nomkna conpoBoxaaThcsi Pocrom, oTMeTuB npu 3toM, uto «Pedopma Ha
ocHoBe Pocra» siBuiiack ocHoBHBIM nociiannem HBO. KomuteT fgai BHICOKYIO OLIEHKY
3asBiieHHIo 3aMmectutens ['enepansHoro nupekropa ®AO, KpaTKOMy OTHYETY O COCTOSSHUH
paboter Komurera, cnienannomy ero Ilpencemnarenem, u TOTOBHOCTH, IPOSBICHHONW OpraHAMHU
ynpasieHus. Ynensl Komurera Beipa3zuian od1iee MHEHHE O TOM, YTO TEKCThl, OKOHYATEIbHO
MOJTOTOBJICHHBIE PabounMu rpynmaMu, U IpeyioKeHHs B 00JIaCTH YIIPABJICHUS B
OTHONIEHUHU 3JIeMEHTOB CTpaTernyeckord paMoyHo# nporpaMmbl 1 CpeTHECPOYHOTO TIJIaHa
COCTaBHJIM MIPOYHYIO OCHOBY, Ha KoTopoit KoK-HBO mor b1 3aBepmuTh pazpaboTky
MpeyIoKeHUH, Kacaromuxcs [1nana HeOTI0KHBIX TEUCTBUN J1 MPECTABICHUS
CrneuunanpsHoii ceccun Kondepenmuu. bpiio moq4epkHyTO, 4TO BCEM CIIEAOBANIO OBl IPOSIBUTH
rMOKOCTb, YTOOBI BRIPAOOTATh PEIICHHUS, SBISIOIIUECS YAOBIETBOPUTEIbHBIMU IS
MOIAaBJISIOIIETO OONBIIMHCTBA YieHOB KoMuTeTa, ¥ 9TO AMCKYCCUU JTOKHBI OBITH
IPOJOKEHBI KaK B CPOYHOM IMOPSAJIKE, TaK M B KOHCTPYKTUBHOM AyXxe komrpomucca. He
JOJIKHO OBITh 3aIepKKU Toclie mpuHATUs KoHdepeHue pemeHnii B OTHOIEHUN
MPOJBUKEHHUSI BIIEPE.

2) Cpenu BonmpocoB, MOJHATHIX YwieHaMu KoMurtera, MOKHO OTMETUTD CIEAYIOLINE
BOIPOCHI:

a) YmpaBieHHE JIOJCKUMH pecypcaMu; yIpaBieHne GUHAHCOBOM JEATEIBHOCTRIO U
JeJIoBasi MPAaKTHKA M YCHIJIEHHE TApTHEPCKUX OTHOLIEHHM, 0COOEHHO C
pacrosiokeHHBIMU B PuMe yupexxIeHUsIMH, SIBUJIUCH TEMHU 00JIACTSIMU, TJe peOpMbI
MO>KHO MTPOBOJINTH, HE OXKKIast mpoBeaeHus CrenuanpHoi ceccun KordepeHum mim
utoroB Bcecroponnero o630pa Bcex cdep NesTeNbHOCTH; U

b) Hns punancupoBanus pehopMbl HE JOJKHBI OTBIEKATHCS PECYPCHI,
npelHa3HaYeHHbIe A1 ((MHAHCUPOBaHUS TeXHUYeckoi paboTsl Opranuzanuu. Takum
o0pa3om, noTpedoBauch ObI BHEOIOKETHBIE PECYPCHI ISt 00eCTIeUeHUs
CBOEBPEMEHHOI'0 OCyIeCTBICHHs MpoekToB B 2009 roay.

3) Hexkortopsie wiensl Komutera ynmoMsiHyJIM 0 BOIPOCax, KOTOPBIE, IO UX MHEHUIO,
HYX/IAIOTCS B TAJIbHEHIIIEM 00CYXIeHHH B paMKax Pabouux rpymm. DTi BOIPOCkl ObLIH
BHOBb IlepeajipecoBaHbl PabounM rpymnmnam it JOMOJHUTEIBHOIO 00CYKACHHSI IO TOrO, KaK
IIPEACTABUTDL IIPOEKTHI pa3fenos [li1aHa HEOTIIOKHBIX JEHCTBUN IS JAJIHEUIIErO
paccmotpenus B pamkax KoK-HBO.

4) Opranbl yrpaBiaeHHUs COTJIACUITUCH TIPEIOCTABUTh B Havajle CEHTAOps Pabounm rpyrmmam:

a) OOHOBJICHHBIC OIEHKH M3JIEPKEK, CBA3aHHBIX C ocyliecTBiIeHreM [lnana
HEOTJIOKHBIX NEeHCTBUIH;



b) OOGHOBIEHHYIO HHOOPMAITHIO O IPEABIAYITUX MEpax, MPEANPUHATHIX OpTaHaAMU
yIIpaBIICHHUSL.

Taxxe nmpeacTaBUTCS BOZMOXHOCT JIJISl B3AUMOJCHCTBHSI ¢ KOHCYIbTaTUBHOM (prpMoOii
«Ernst and Young», ocymectBisitonieii Bcecroporauii 0030p Bcex cdep neaTeTbHOCTH.

5) bsuto ormeueHo, uro bropo npogoimkaer obcyxaeHue popmara CrienuaabHON CECCHUU
Koudepennuu, u 66110 BhICKa3aHO 0011Iee MHEHHE O TOM, UYTO €€ IPOJAOKUTEILHOCTD
JIOJDKHA OBITH COKpalleHa.

6) B momonHEeHUE K YK€ YTBEPKICHHOMY PACIUCAaHUIO COBEIAHUN Ha CEHTAOPh U OKTSIOPb,
KomureT o100put mpoBeieHNE JOTIOTHUTENHHOTO 3aceanusi Pabouei rpymisl B cpeny, 3
CEHTSOPS.



