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WL 4 2 The Cycle of Consideration of Budget and Programme Documents — EU Proposal



An example of how the strengthened executive role of the Programme and Finance
Commitiees and the Council, and the modified PWR preparation cycle (as described in EUV
Task Force on budgetary and financial matters: Synthesis) could be translated into proposals
of concrete Basic text provisions, assuring that:

1° the Council does its job as the “executive arm of the Governing Bodies” and truly works o
the PWB and makes the necessary decisions. and

2° the Conference keeps its role as the superior authority to approve the said PWB

{based on the Constitution of UNIDO which is almost four decades younger than FAQ's)

1.

The Director-General shall prepare and submit to the Council through the joint
Programme and Finance Committees*, at a time and in the form specified in the
financial regulations**, a draft programme of work for the following fiscal period,
together with the corresponding activities to be financed from the regular budget. The
Director-General shall, at the same time, submit proposals and financial estimates for
those activities to be financed from voluntary contributions to the Organization.

The Programme and Finance Committees shall, acting jointly, consider the
proposals of the Director-General and submit to the Council their recommendations
on the proposed framework programme of work and corresponding estimates for the
regular buget and the extra-budgetary resources. Such recommendations of the joint
Committee shall require a two-thirds majority of the members present and voting.

The Council shall examine the proposals of the Director-General together with
recommendations of the Programmee and Finance Committees and adopt the
framework programme of work and the regular budget, with such modifications as it
deems necessary, for submission to the Conference for consideration and approval.
Such adoption shall require a two-thirds majority of the members present and voting.
(a) The Conference shall consider and approve the framework programme of work
and the corresponding regular budget submitted to it by the Council, by a twe-thirds
majority of the members present and voting.

(b) The Conference may make amendments in the famework programme of work
and the corresponding regular budget, in accordance with paragraph 6.

When required, supplementary or revised estimates for the regular budget shall be
prepared and approved in accordance with paragraphs 1 to 4 above and the financial
regulations.

No resolution, decision or amendment involving expenditure, which has not already
been considered in accordance with paragraphs 2 and 3, shall be approved by the
Conference unless it is accompanied by an estimate of expenditures prepared by the
Birector-General. No resolution, decision ar amendment in respect of which
expenditures are anticipated by the Director-General shall be appraved by the
Conference until the Programme and Finance Committees and subsequently the
Council, meeting concurrently with the Conference, have had an opporiunity to act in
accordance with paragraphs 2 and 3. The Counci! shall submit its decisions to the
Conference. The approva by the Conference of such resolutions, decisions and
amendments shall require a twa-thirds majority of all Members,
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accordance with paragraph 4(a) and submit it to the Council for approval through the
joint Programme and Finance Committees, at a time specified in financial regulations.

. The procedure followed by the Programme and Finance Committees and the Council
in deciding on the detailed programme of work shall be the same as outlined in
paragraphs 2 and 3. The approval by the Council of the detailed programme of work,
however, shall be final and not require any action on the part of the Conference.

or a single P&F Committee should we decide to merge the two
financial regulations should specify that the draft presented by the Director-General
should be composed of a Jramework programme of work and its elaboration into a

detailed programme
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