Chairs’ Aide Mémoire - Joint Meeting of CoC-IEE WG I, WG II & WG 111
Wednesday 3 September 2008, 09.30 — 17.30
Ramalingam Parasuram, Chair WG 111, Vic Heard, Chair WG I,
and Lamya Al-Saqqaf & Natalie Feistritzer, Co-Chairs WG II

Topics Discussed

Requirements for Governance Oversight Follow-up Arrangements para: 1
Basic Text Changes at the 2008 Special Session of the Conference para: 5
Management Institutional Arrangements for Follow-up para: 6
Preliminary Schedule of Costs and Savings para: 9
Schedule for Implementation of the Immediate Plan of Action para: 12
Status Report on Management Early Actions para: 14

1) Requirements for Governance Oversight Follow-up Arrangements: Members agreed
on a combination of use of the Governing Bodies and a time-bound Conference Committee
for follow-up of the Special Session of Conference in November 2008. It was noted that this
would maintain continuity with the CoC-IEE Follow-up process and also strengthen
involvement of the continuing Governing Bodies through the Council and the Committees on
Programme, Finance and Constitutional and Legal Matters. It would also be less costly than
relying exclusively on the Council and its subsidiary bodies

2) Members agreed the Council will monitor the overall progress of implementation of the
Immediate Plan of Action (IPA), a task which it will continue for its full life. The Council
will report on this matter to the Conference in 2009 and during 2009 will also make these
sections of its reports available to the Conference Committee. It will be supported in this by
the Programme and Finance Committees and reports from the management.

3) The Conference Committee will continue to ensure wide ownership by Members and will
be mandated to complete its work prior to the September session of the FAO Council in 2009
in order for its report to be available to the Conference in November in a timely way. The
Conference Committee and the Working Groups will also benefit from expert inputs from the
Programme and Finance Committees and advice of the Council, as appropriate. FAO
management is expected to actively support the Committee and participate in its meetings and
those of its Working Groups.

4) The functions of the Committee, supported by its Working Groups, without prejudice to
the statutory functions of the Council and its standing committees, are to:

a) recommend to the 36th session of the FAO Conference (2009):

i. the new Strategic Framework, Medium-Term Plan 2010-13 and the
Programme of Work and Budget 2010-11 on new integrated results-based
framework;

ii. further reforms of systems, culture change and organizational restructuring,
including follow-up action to the final report of the Root and Branch
Review (17April 2009) and initiation and review of the report of the study
for an Organizational Risk Assessment and Management Framework;

iii. Plans for increased effectiveness and streamlining of the decentralized
offices, and

iv. Detailed proposals for strengthened Human Resource management.



b) Provide policy oversight and guidance to the process of revision of the Basic Texts
by the Legal Office and the Committee on Constitutional and Legal Matters
(CCLM).

5) Basic Text Changes at the 2008 Special Session of the Conference: Members noted that
as individual Basic Text changes could have implication for changes elsewhere in the Texts, it
was probably not possible to introduce any changes in 2008. However, the CoC-IEE did need
clear advice from the CCLM prior to the 2008 Conference as to whether any aspect of the
implementation of the Immediate Plan of Action during 2009 could be hampered, pending
Basic Text Changes at the 2009 Conference. With respect to the Basic Texts Members also
noted that a clear definition was required of the term “Governing Bodies”.

6) Management Institutional Arrangements for Follow-up: Members noted Management
arrangements were the responsibility of management and the role of members in this respect
was advisory.

7) In the discussion Members suggested that Management consider a streamlining of its
proposed arrangements, so that groups working on various topics (such as the Change team or
aspects of Follow-up to the Root and Branch Review) all reported to the Reform Support
Group, which should be chaired at a suitably senior level. The Reform Support Group could
bring major issues to the Senior Management Meeting.

8) Members also welcomed Managements agreement that it would be useful to consider
having a full time senior coordinator to assist in all elements of the reform working through
the Reform Group.

9) Preliminary Schedule of Costs and Savings: Members welcomed Management’s
presentation of preliminary estimates (Annex 1), providing comparisons between the IEE
estimates and the Immediate Plan of Action (IPA). However, they emphasized that the figures
required more details on the basis for the calculations and the source and application of
savings. The desirability of “repackaging” the presentation was emphasised in order to very
clearly indicate the recurrent savings, which would be a return on investment.

10) Management was asked to produce a reworked paper providing a more elaborated
breakdown of the costs and savings by year, including the basis of calculation and the detailed
figures for insertion in the IPA.

11)On behalf of the joint Working Groups, the Chair of the CoC-IEE requested the Finance
and Programme Committees to review this paper and advise the CoC-IEE in order that it
could take account of any observations in October through the Addendum it would be
producing to its report (which would also deal with Follow-up to the Root and Branch
Review).

12)Schedule for Implementation of the Immediate Plan of Action (see Annex 2):
Members found the schedule useful, providing a clear summary and sequence of actions for
ready comparison to the full IPA. There was a need to examine the sequencing to ensure that
expectation for the number and scope of actions to be undertaken in 2009 was realistic.

13) Some Members identified individual items which they considered should be further
discussed in the Working Groups before finalisation.



14)Status Report on Management Early Actions: Management provided Members with a
detailed overview of the status its Early Actions. As there was not time to review this in
detail, it will be further examined at a subsequent session, probably in October once the IPA

has been completed for consideration by the Conference.



Annex 1: Preliminary Schedule of Costs and Savings

Joint Meeting of Working Groups I, II and III Wednesday 3 September 2008

1. This document reports on the estimated investment (one-time) and recurrent costs and
savings for the implementation of the CoC-IEE Immediate Plan of Action (IPA), based on the
information available to date.

I. IEE Costings and Preliminary IPA Schedule

2. Before providing a more detailed overview of the estimated costs of the IPA, it may be
useful to recall the tentative figures originally presented by the IEE in its report
(C2007/7A.1). The IEE figures summarized in Table 1 below are the net average one-time
and recurrent costs which were shown in Table 1.2 and Annex I of the IEE report, with some
re-grouping in line with the Immediate Plan of Action sections.!

Table 1
Comparison of IEE and IPA costs (in USD millions)
IEE (average)
Investment | Biennial
Recurrent
Governance Reform 0.4 15.4
Systems, Programme, Culture and Organizational
Restructuring 14.1 7.1
Redeployment and separation costs 52.5
Management and oversight of the IAP 2.0
Total Average Investment and Recurrent Cost per IEE 69.0 22.5
3. The original tentative costs developed by the IEE and the precosts for the IPA are not

fully comparable with the costs for the IPA summarized in this paper. This is mainly due to a
few large items which are either:
a) costed on a different basis (for example, redeployment and separation costs, which
in the case of the IEE include costs for decentralized restructuring), or
b) not included in the IPA (for example, maintaining TCP at a certain level) or
c¢) for which estimates are not yet available in the IPA (potential costs and savings
resulting from the Root and Branch review).

4. Table 2, therefore, adjusts the IEE costs for such items, so as to make a subsequent
comparison of tentative costs and savings estimates of the IEE and the IAP more meaningful.

1 The figures do not include the funding of After-Service Liability Costs, which is subject to separate discussion.
The estimate for this item in the IEE report is USD 39.7 million.



Table 2

(All figures in USD millions)
IEE Tentative Costs adjusted for comparison purposes
IEE (average)
Investment Biennial
recurrent

Total investment and recurrent costs per IEE 69.0 22,5
Adjustments pertaining to systems, programme, culture
and organizational restructuring

Remove costing of funds required to maintain TCP

at present proportion of overall budget (15.5)

Remove savings stemming from Root and Branch

review 10.4

Remove savings stemming from increased self-

funding of conventions and other statutory bodies 4.7
Adjustments pertaining to redeployment and separation
costs

Remove costs associated with the decentralized

structure (12.5)
Adjusted total investment and recurrent costs per
IEE 56.5 22.1

5.

Table 3 compares the adjusted investment and recurrent costs estimated by the IEE

with the corresponding estimates by management in light of assumptions deriving from the
deliberations of the Working Groups and contributions from management during the past

months.
[ ]

It may be noted that the estimates for total investment costs are approximately USD 29

million higher in the IEE figures than in the comparable IPA estimates (USD 56.5 million
versus USD 27.9 million respectively). This is mainly as a result of higher redeployment

and separation costs assumed by the IEE.

The estimated recurrent biennial costs are approximately USD 11 million higher in the

IPA than the average IEE estimate (USD 33.5 million versus USD 22.1 million). This is
mainly as a result of the establishment of a staff redeployment fund, and for items in the
category Systems, Programme, Culture and Organizational Restructuring, as described

further below.

Table 3

Comparison of IEE costs (adjusted) and IPA costs (in USD millions)

Governance Reform
Systems, Programme, Culture and Org
Restructuring

Redeployment and separation costs

Management and oversight of the IAP
Total

IEE (average) IPA
Biennial Biennial

Investment | Recurrent | Investment | Recurrent
0.4 15.4 0.5 9.2
141 6.7 13.0 19.3
40.0 12.4 5.0

2.0 2.0
56.5 22.1 27.9 33.5




I1. Further detail on preliminary schedule of costs and savings

6. Annex I provides a more detailed overview of the estimated costs and savings (one-
time investment and recurrent) which would arise from the implementation of the IPA in 2009
and in 2010-11. The one-time investment and recurrent costs are summarized in Table 4
below. The estimates reflect incremental requirements and savings taking the approved PWB
2008-09 as the starting point.

7. It should be highlighted that, although many of the actions necessitate substantial staff
time involvement, this preliminary schedule does not attempt to cost and reflect this time
commitment, with the exception of backfilling for the Culture Change Team and the cost of
management and oversight of the IPA (see further below). The cost of the Root and Branch
review undertaken by Ernst and Young (USD 2.2 million) plus backstopping by FAO
counterparts for the first 4 months of 2009 (US$ 0.2 million) is included in the IPA figures.

Table4

Preliminary schedule of costs and savings of the IPA
(in USD miillions)

2009 2010-2011
Investment | Recurrent | Investment | Recurrent

Governance Reform

Evaluation, Audit and Org Learning 4.8

Governance Priorities 0.2 1.4 0.3 4.4
Total Governance Reform 0.2 1.4 0.3 9.2
Systems, Prog., Culture and Org Restructuring

Technical Cooperation Programme 0.5 0.1 (0.9)

Institutional Culture Change 1.3

Root and Branch Review 2.4

Rotation Policy 8.8

Young Professionals programme 2.0

Decentralization (including IT upgrading) 0.7 1.0 1.0 4.0

Other 4.7 1.8 2.3 5.4
Total Systems, Prog., Culture and Org Restr. 9.6 2.8 3.4 19.3
Savings from HQ delayering (17.4)
Reinvestment to strengthen technical progs 17.4
Redeployment and Separation Costs 12.4 5.0
Management and oversight of the IPA 1.0 1.0
Grand Total 10.8 4.2 171 33.5

8. As shown in Table 4 and in the Annex, total investment and recurrent biennial costs

foreseen in 2009 amount to USD 15.0 million. A further USD 17.1 million in investment
costs is foreseen in 2010-2011, and final resulting recurrent biennial costs are expected to be
in the range of USD 33.5 million. To fully fund investment (USD 10.8 million) and recurrent
(USD 4.2 million) costs in 2009, it is envisaged that extra-budgetary resources will be needed.
For 2010-11, a comprehensive proposal will be included in the context of the PWB 2010-11.

0. Some further detail on costs by category is provided below.



Governance Reform

10. Whereas investment costs are minimal in this category, recurrent costs are estimated at
a minimum of USD 9.2 million per biennium.

11.  Approximately half of the costs result from the recommendation to increase the
evaluation budget to 0.8%-1.0% of the total Regular Programme budget. The remaining
increase is due to changes in practice and ways of working of the Governing Bodies. In this
regard, it should be stressed that the costings presented are based on the minimum number of
meetings to be held each biennium, as identified in the IPA. The costs would be higher if
additional or longer sessions took place.

12. Among the Governing Bodies, the largest increase is foreseen under the Council. The
costs are based on five 4-day sessions and four 2-day meetings after each Programme and
Finance Committee session per biennium. The costs also include translation of verbatim
records into five languages so that they are available in all six FAO languages.

13. The incremental recurrent costs for the Programme and Finance Committees are
minimal as the assumptions are based on the same number of days as currently budgeted (four
5-day sessions per Committee per biennium). An increase in membership of two Members per
Committee and additional interpretation requirements based on silent observers is included.

14. The increase under the Regional Conferences is for travel costs to present the
Regional Conference Report to the Council and Conference. No increase for strengthening the
Regular Programme budgets of the Regional Conferences is currently foreseen, as was
originally included in the IEE costings.

Reform of Systems, Programme & Budgeting, Culture Change and Organizational
Restructuring

15. The items with significant investment and/or recurrent costs in this category are
described below. As regards the Root and Branch review, it is recalled that the Terms of
Reference seek, for April 2009, a time-bound target for substantial administrative efficiency
and productivity improvements. They also request, for submission in April 2009, a
quantification of savings that may be obtained through improved delivery systems as well as
the identification of one-time and on-going costs (including backfilling costs) and savings
arising from implementing the detailed recommendations with an indication of the break even
point. Accordingly, the costs and savings that may result from the implementation of the
recommendations stemming from the Root and Branch Review cannot yet be estimated and
are therefore not included in the tables.

16. Under the Technical Cooperation Programme, recurrent savings would arise from
the abolition of posts at headquarters which would be partially offset by new posts in the
Regional Offices (savings of USD 0.9 million).

17. The one-time costs for institutional culture change include an external facilitator and
travel, but also include partial backfilling for internal staff on the Culture Change team given
the importance of releasing these staff members from their normal duties (US$ 1.3 million).



18. Under Human Resource Policies and Practices:

¢ Implementing the rotation policy is expected to incur recurrent costs of USD 8.8
million per biennium, assuming 400 potential posts for rotation and a cycle of five
years (i.e. 80 rotations per year).

¢ The establishment of approximately 40 P-1 posts under the Young Professionals
programme is assumed, with 30 posts handled through regradings within the current
structure (incremental cost is USD 2 million per biennium).

e Dual gradings of D1/D2 posts could result in savings of approximately USD 1 million
per biennium.

e Rationalising the use of retirees is expected to result in a loss of efficiency savings
currently realized under this category. Although the substitution rate with more
expensive forms of Human Resources cannot be fully anticipated or calculated, a
biennial estimate of USD 2 million is included.

19. Under the Decentralization category, rationalizing the coverage of country offices
would require approval by the governing bodies and any savings arising are expected to be
reinvested in the decentralised structures. The net saving is therefore shown as net zero in the
table. Savings per office when converting to multiple accreditation are estimated at USD 0.3
million.

20. Under this category is also included the cost of upgrading the IT infrastructure of
the decentralized office network (investment of USD 1.4 million and recurrent cost of USD
3.4 million), which is a necessary pre-requisite for the effective functioning of these offices
and the transfer of additional responsibilities.

Delayering and Reinvestment, Redeployment and Separation, and Management and
Oversight of the IPA

21. Management aims to implement a delayering proposal at the Director-level, which
would be in the same order of magnitude as the IEE proposals. A reduction of 13 D-level
posts has already been proposed in 2008/9 in the context of efficiency savings, while further
delayering opportunities (27 posts) will be pursued in 2010-11 by introducing a new
streamlined management model at divisional level. In line with the recommendations of the
IEE, the expected biennial savings (USD 17.4 million) would be reinvested to strengthen
technical programmes.

22. The largest investment costs are for estimated headquarters redeployment and
separation costs (USD 12.4 million). These figures are still very tentative, as accurate
estimates will depend on the final structure at headquarters as well as redeployment
opportunities for affected staff members. The figures take into account management’s
delayering proposal at headquarters but does not yet include a figure for possible restructuring
in the FAO Representations. Furthermore, USD 5 million is included under recurrent costs in
this category, to enable the establishment of a staff redeployment fund.

23. Finally, the management and oversight of the implementation of the IPA by Senior
Management has an estimated cost of USD 2 million. The costing is based on the expected
time commitments of the Director-General’s Representatives on the CoC-IEE and its
Working Groups, the senior representatives from each Department /Office on the Reform
Group, consultations with the Joint Advisory Committee on FAO Reform (JAC/FAR) and
Senior Management Meetings, including more effective participation of decentralized offices.



II1. Conclusion

24. Preliminary cost estimates for the implementation of the IPA are approximately USD
27.9 million in investment costs and USD 33.5 million in recurrent biennial costs. The
requirements for 2009 are estimated at USD 15.0 million. Extra-budgetary resources would be
needed to fully fund such requirements in 2009, while for 2010-11, a comprehensive proposal
will be included in the context of the PWB 2010-11. The cost and saving estimates are still
subject to considerable adjustment, such as the potential costs and savings stemming from the
implementation of the recommendations of the Root and Branch review, which are not yet
included. Estimates could also change once activities are further underway and/or if
assumptions behind the costings change.



Preliminary schedule of costs and savings of the Immediate Plan of Action (USD millions)

Annex |

2009 2010-11 biennial Sl
Investment
Investment [ Recurrent| Total Investment | Recurrent? Total
Governance Priorities - Action Matrix - - - - -
The Conference — Action Matrix - 0.2 0.2 - 0.4 -
The Council — Action Matrix - 1.0 1.0 - 3.3 -
Programme and Finance Committees — Action Matrix - 0.1 0.1 - 0.1 -
Committee on Constitutional and Legal Matters (CCLM) — Action Matrix - - - - -
Governance : - =
Reform Regional Conferences — Action Matrix - - - 0.3 -
Technical Committees — Action Matrix - 0.1 0.1 0.1 -
Statutory Bodies, Conventions, Treaties, Codex, etc. — Action Matrix 0.1 - 0.1 0.2 - 0.3
The Revision of Basic Texts (costs) 0.1 0.1 0.2 0.1 0.2 0.2
Evaluation, Audit and Organizational Learning - Action Matrix - - - 4.8
Appointment and Term of Office of the Director-General - Action Matrix - - - - -
Governance Reform Total 0.2 1.4 1.6 0.3 9.2 0.5
Systems, Revised Programme and Budget Doc 0.2 - 0.2 - 0.2
Programme, Reform of Programming, Revised Implementation Performance 0.1 - 0.1 0.2 - 0.3
8”"‘"? and | |Budgeting and Results Based | monitoring
R;g?ﬂif::,?:a Monitoring — Action Matrix Resource Mobilization and Management 0.7 - 0.7 0.7 0.7
J . .
Strategy — Action Matrix
Reform of Programming, Budgeting and Results Based Monitoring — 1.0 - 1.0 0.2 0.7 1.2
Action Matrix Total
Technical Cooperation Programme — Action Matrix 0.5 0.5 0.1 (0.9) 0.7
Institutional Culture Change 1.3 - 1.3 - 1.3
Ethics 0.2 0.2 - 0.7 0.2
- . Reform of Administrative and - -
Eﬂifﬁ;g]ezggrggiﬁgvf Aacr:tcijon Management Systems — Action Matrix
Matrix Root and Branch Review 2.4 - 2.4 - 2.4
Enterprise Risk Management Framework 1.0 - 1.0 1.4 - 2.4
Reform of Administrative and Management Systems — Action Matrix Total 3.4 - 3.4 1.4 - 4.8
Publishing in all Languages of the Organization - Action Matrix 0.2 0.2 - 0.1 0.2
Human Resource Policies and |Increasing staff training 1.2 0.9 2.1 1.8 1.2
Practices - Action Matrix Rotation Policy - - 8.8 -

2 To continue in subsequent biennia.

N

ote: all figures are rounded to one decimal.




Preliminary schedule of costs and savings of the Immediate Plan of Action (USD millions)

Annex |

2009 2010-11 biennial Sl
Investment
Investment [ Recurrent| Total Investment | Recurrent? Total
Young Professionals programme - 2.0 -
Wider publication of FAO vacancies - 0.1 0.1 0.2 -
Competency profiles - 0.1 0.1 0.2 -
Recruitment of consultants 0.2 0.2 0.4 -
Dual gradings D1/D2 (0.5) (0.5) (1.0) -
Upgrade Oracle for staff management 0.6 0.6 0.6 1.2
Human Resource Policies and Practices - - - - -
- Action Matrix
Rationalise use of FAQO retirees 1.0 1.0 2.0 -
Policy for geographical and gender 0.1 0.1 0.2 0.1 0.1
representation
Human Resource Policies and Practices - Action Matrix Total 1.9 1.9 3.8 0.6 14.5 2.5
Decentralization - Action Matrix - - - - -
Redefine decentralized job descriptions, 0.1 0.1 0.1
etc
Decentralization - Action Matrix | Upgrading IT Communications 0.5 0.7 1.2 0.9 3.4 1.4
Infrastructure in Decentralized Offices
Performance based monitoring for 0.1 0.3 0.4 0.1 0.6 0.2
Decentralized Offices
Decentralization - Action Matrix Total 0.7 1.0 1.7 1.0 4.0 1.7
Partnership - Action Matrix 0.3 - 0.3 0.1 0.3 0.5
Systems, Programme, Culture and Organizational Restructuring Total 9.6 2.8 124 3.4 19.3 13.0
Delayering and |Savings from HQ delayering (17.4) -
Reinvestment  [Reinvestment of delayering savings to strengthen technical programmes 17.4 -
Delayering and Reinvestment Total - - - - -
Redeployment and separation costs - - 12.4 5.0 12.4
Management and oversight of the IPA 1.0 1.0 1.0 2.0
Grand Total 10.8 4.2 15.0 171 33.5 27.9
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Annex 2:

Schadule for Implementation of FAD Immediake Plan of Action 2008 - 2011
[[5] Task Mams 2008 | 2004 T JEGIN]
[T AT TR
1 New FAC Vision and Programme Prionties (Introduction of) : E : :
2 Straegic Framework I:l
3 Medium-Tzrm Plan l:l
Fl Programme of W ork and Budget l:l
5 Governance Reform —
3 The Conference : : P
7 Each sassion of the Conferancs will haws one major thems ageed by the Confkerence |:|
] Conferznca will meet in June of the second year of the bizmnium |:|
E] Conferznce will decide Priorities, Strategy and Budget on the basis of a Councl recommendation |:|
] Thare wil be a reduction in formal plenary mestings and maors side svents I:l
i Basic Taxt changes for functions |:|
E The Council P
(E] The Counci shal make a clear recommendation to Conference on the Programme and Budget Resolution |:|
14 Tha Councl will meet more flexibly on the =guest of members and forvariable lengths of s2ssion as appropriai to the agenda I:l
15 The Councl Report will conzsist of meolutions, dedisions and =oommendations I:l
16 The Gouncl will ne langer discuzs global polisy and egulatony issuss |:|
7 The CGouncl membership will be mvised as folows: changs in = presentation to be decided; term of membeship will become two years |:|
18 The Independent Chairparson of the Council: Revise Basic Taxts to dearly spacify the proactive facilitation roke of the Inde pendant |:|
Chairperson of the Coundl for the Govemance of FAD H .
19 Changas of practice, including ways of working and reporting lines wil be infroduced for the Council |:|
2 Intreducs Basic et changes for functions, mpoting lines |:|
2 Pragramme and Finance Commitiees L L
= Clarifications of functions and ways of working will be introduced immediately "
= FProgramme Committes funchons wil emphssise programme proniies, strafegy and budget I:l
=t Finance Committes will cover &l sspects of sdminisiraiion senvices and human resources as well &2 fnance |:|
= The Committees will mest more fedbly on the request of the Councll and members and for vanable lengths of assaion i:l
as agprognate to the agendla I :
=] The two Committess will hold more joird meetings D
= They will be required’ fo make clear recommendations ana give more aflsnion to polices, sirategies sna proniies i:l
= The Finance Committes will nolongsr be requined to review the WFP Srategy i:l
= Intreduce changes in practics, induding ways of working Cl
30 Intreduce Basic taxt changes for functions of the commitaes |:|
al Programme and Financs Commitiees Mambarshig, chairs and observers —
32 chsirs wil be electad by the Coundl on the hasis of their indiidis! qualifications I:l
Task 7777 Mikstone * Exernal Tasks [
Frofect: Schedule for Implementation of - spii o summay IR il bleston:
Progress I Froject Summary  WPREEEEGS  roadiine
Page 1
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Schedule for Implementation of FAC mmediak Plan of Action 2008 - 2011

I |Task Name 2008 JELTEE] 2010 JEGIN]
Qilce Gz lQelan Qe lce [ou o lCe el oslon Qe |Ca o
33 the mambersiip of the Commitiess will each be increased : : :
LT commitieas, ncuding Jond meetings will be open io non-spesk ng obssnvers
as Commities on Constitutional and Legal Matters (CCLM)
a6 The CCLM wil ba open to non-speaking cbesreers

i e sl = O - - = 7~ I | B -

Regional Cenferences - Changas in lines of mporting, functions and ways of working
Imtreducs changes in practics
Intreduce Basic tet changes for functions, rporting lines
Technical Commitiess and Ministerial Mestings
The Committess will r2port to Councl on FACYs bucget, and the priontiss and strategie s
Intreduce changes in practice, including ways of working and re porting lines
Intreducs Basgic Text changes for functions, Rpoting lines
Basic Tt Changs to spadify thatthe Conference or Coundl may call a Mnisterial meeting
Statutory Bodies, Conventions, Treaties, Codex, ete.

Conferences of partiss to treafies, corventions and agreements such as Codex and the IPPC. Bring Bsues o the Goveming Bodiss through
rlevant Techrical Committee
Underake a review o enable FAD to establish bockes with a high degree of self-governancs and financing

Further Aztions 1o Improve the Efectivensss of FAQ Governancs
The Counci and all ather Goveming Bodiss will prepars a multiyear programme of work of at least four years duration
DirectorGeneral will report to and dialogue with the Council and the Joint Meeting of the Programme and Finance Commitiees
Staff from permanent representatiors to FACHwill only be mouited to posts and corsutanciss following nomal FAS procedurss
Evaluaticon, Audit and Qrganizational Learning
Establishment of avaluation as a saparats office
Bvaluation Budget: The evaluation Regular Programme budget will b2 increased
Evaluation Director and staff appointments procedurss
Approval by the Coundl of a comprehensive svaluation policy incorporaid in a *Charer
The provisions for evaluation as approved in the Charter reflecied in the Basic Tes
In line with cument policy the work of the Inspector-General's office will be sxtended to major organizational sk areas
The Audit Committes wil have a membarship which iz fully extemal agreed by the Council on the =ocommendation of the Finance Commites
The Auwdit Committes wil prasant an annual report to the Council through the Finance Committas
The Extamnal Auditer wil assume =eponskbility for audit of the irrmeadiai office of the DirectorGanaral
Appointment and Term of Office of the Director-Ganaral
Intreduce procedure and Basic Text changes to strengthen cpportunity for the FAD Memberzhip to appraise candidates
Change Basic Texts for pericd of office of the Director-General to four years with possibility of mnewal for one further pericd of four years
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Schedule for Implemantation of FAC nmediat Plan of Action 2008 - 2011

(5] Task Nams 2008 JEGTE | 2010 JERIN]
a1l

&5 | Reform of Systems, Programming & Budgeting, Culture Change and Organizational Hestructuring H ] ]

[ Reform of Programming, Budgeting and Results Bazad Menitoring —
& Intreduction of new Programming and Budgeting Goveming Body orcle ﬁ

] Council to mest 2 months bafors the Conference |:|

&a New Gowerning Body Cycls of mestings |:|

70 Intreduction of a Revised Implemeniation Performance RBM monitoring system —

71 Monitoring System |:|

T2 Report to the Govemning Bodies |:|

73 Intreduce e cessary Basic text changes for Programme and Budget cydls including the timing of Governing Body sessions |:|

T4 Intreduce provizions for roll-aver of up 1o five pareent of the assessed budget, betea=n biznnia : l:l

75 Re source Mobilization and Management Strate gy *

76 Iniegrate into the prooramming and budgeting process exira-budgstary resources, induding the definition of Impact Focus Arsas .

7 Firat resew by the Counal of the plans for, the appdicalion and results of extra-budgetsry resources g

T8 Futin place & mansgement struciure for exira-budgstary resowrces and assesasd contnbuhiong H : : :

79 Carry cut review of meaties conventions, agreements and similar bodies and instruments 2 etabliched under articlee VI, XIV and XV of the FAQ [ i

a0 gﬁ::?rtnri:ortw Council and to the parties to the agreement

@l Intreduce measures to encowrage timely payment and the avoidance of armears and management of rescurce. availablity ;

a2 Firet annusl review by the Counal on the basis of a report From the Finance Commites of the sifuation of late H

payments and aresrs

a3 Beag'n prominant raporting on the FAD webaits of the aifustions of fmely payments H : :

24 Technical Cooperation Programme

B TCP reources to be allocatkd to egions under the autherity of Regional Fepressntatives i

] Council mview of TCP criteria for profect approvals :

& Institutional Culture Change _

&= Appaintment of Extermal Fasilitator and change eam |—_§‘| :

a0 Davalopment of Intzmal vision I::l

20 Start of implamentation of the vision :

9 Ethics i

22 Appaintment of an Ethics Officar, functioning of the offics, and training of staff

a3 Raview of Terms of Referance and proposed membarship of Ethics Commites by the CCLM and the Finance Commities

a Appaintment and nitiation of work by Ethics Commitiss N

a5 Review of annual or biznnial report of Ethics Gommitiee :

[T Reform of Administrative and Management Systems _

Project: Schedule for Implementation of
Date: Thu 260808
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Progress I Fioisct Summary WP 0ine
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Schadule for Implementation of FAC rmeadiak Plan of Action 2008 - 2011

Progress I Froject Summary P 1 line

I | Task Mame 2008 | 2009 [ 2010 2011
a1l

a7 Management Early Actions H ]
ag Detegations of suthoniy from the Office of the Director-Gensea for human resowrcs actions |:§:|
a9 introcction of dusd grading of posts for af categones |:|
100 D;fkegsm'onof awthanty for procurement, authonly for Letters of Agresmsnt io divaong level and in the decentraized |:E
101 ;‘rrml'ﬂir.g of ravel procecuras |:E
([ Local procurement far emenrgencias |:E
| =] Cpening of lemporary openalions’ caah aceounis in ihe fiaa D
[T} Deployment of a fisdd veraion of oracle adepted to FADRS neads [:l
105 Hasic Text changes io facitals dsagaliion of awhonty |:|
105 Follow-up to the Root and Branch Faview 1 i i
o7 Cendiict of Poot and Branch Review |:|
Toe Review by mansgement and the Govemning Bodies of the Intenm Report and deaign of major administrative organizations/ 3

changes H H :
] Peview by management and the Govemning Bodies of the Final Report :l
i Dievelopment of follow-up action plan to fnal report I:l
111 Review by Govering Bodes of the Follow-up Action Plan |:|
Tz Initiate implamentaion of action olan I:l
[1E] Enterpriss Risk Management Framewark —
a Agreement by Finance and Frogramme Committess and Counal on Terms of Reference for 8 comprehensive anterprize l:l

risk mansgement study : : ;
15 Undertake axternal conract for the atudy :
[E Paview by managsment and the (Govemning Bodies of the Final Report :l
17 Devalopment of follow-up action plen
1na Review by Governing Sodes of the Follow-up action plan E
s initists Implementation of Enterprise Risk Managsment Fian i
120 Publishing in all Languages of the Organization H :
121 A budget provided for2ach FAC language :l
122 Establish s=parate mimor wabsites to the FAC wabsite from 2010-11 bignnium for Arakic and Chinese :l
Tz A shudy of how to 2nsure cuality and timely ranslation at reduced costs :l
124 Human Resource Policies and Practices —
125 Intreduce a package for increasing staff training, induding in management l:l
125 Establizh an incentive based rotation policy in HO and between HC and the decentmlized office s with clear crilria I:l
127 Establizh a joine d-up and consisint system for the recriitment and development of young professionals I:l
[ES Further cecantralise and delagaie decision making : |:| ;

Task [777] Mikstone & Exermal Tasks [ |
E;‘?':G_Il_hict":g;%;“ Irmplemintation o Split e e ese s, Summary — External Miestone 4
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Schedule for Implementation of FAQ rmedizi Plan of Action 2008 - 2011

[[¥] Task Mams 2008 2008 | 2010 12011
Qile 0z [Qalal Qe loalce O lce [Qalce |Cnlice|cs | Qe

122 Initiate wider putlication of FAC vacancies : i ;
130 Initiate procadures for full transparency in the selection and recrutment of all senior staff and FACR= D
131 Reviss compaensy profiles for Regional Representativas |:|
132 Introduce trarepaeney and compstitive polcies for roeuitment of corsuliants |:|
153 Rationaliss the use of FAO rstirees, who wil not be used for kng-&rm gap filling in vacant posts as a cost saving measurs i:l
134 Intrducs an chijgotve staff appraisal sysem |:|
135 Introduce dual grading for PS 01 and 01/02 posts |:|
136 Upgrads the Oracle sysiems to i) improve sase of data s traction and analysiz and il to suppart substantive staff managemsnt |:|
137 Establish a staff rede ploymeant fund initaly with exira-budgetary meourss and subsequenty rplenished as a proporion of staff costs :' :
[ Begin enhanced govemancs oversight of human rescurce policies through the Finance Commities |:|
1= Gowamning Body action and action by management Io sscure changas at the LIN Common System leval I:I
140 Cewslop proposals for commen system charge |:|
a1 Agree in Governing Bodies present 1o LN [
142 Decantralization '—
143 Start organization of Senior Managemant Mestings so that ADG/Regional Representatives can be present via vidsa ink E]
Taa Start provigion of s2 parai adminizirative and 1 chnical budgst nformation for Decenmralized Officas [z
145 Transker the primary rporting ine for echnical officars in the ragional offices to the Rz gional Aepresenitives i:l
18 Start full imvchvement of AL Fgional Fieprasentatives in programming and budgeting S |
147 Transler Budget and Progamme responsibility of technical officers in the regional offices to the Regional Representatives (ADGs) |:|
148 Tranzter primary responzibility for all aspacts of FAORE to the Regional Reprassntatives (ADGs) El
149 Ravisa all delegated authoritizs to decentralized offices and control proceduss |:|
150 Discontinue all administrative responsibilitie s with sub-regional offices l:l
151 Rationalise coverage of country offices utilsing agreed criteria : — :
152 unlsrtake revisw |:|
153 inifigie rafonsization I:l
154 Redefine composition of sub-ragional and mgonal office stafing in lins with priority needs ~
158 redsfing composition |

BEE infrodice changes I:I
157 Clarify country coverage of Mear East Regional Office |:|
1538 ntreduce edefined job descripions, profile of compatencies (including poicy compeienca), recruitment and parformance appraisal procadures l:l
154 Intreducs benchmarks and a performance-based reporting and monitoning system for dacantralized offices |:|
160 Strangthen staff trairing |:|
161 Headquarters Structure {subject to further discussion by Working Groups on 9 September) _

Task 7777 Mikstone & Exernal Taske [
Frojeat: Sahedule for Implementation o g o summay WY Eona bkcone @
Progress I Froject Summary NN nogdine
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Schedule for Implementation of FAQ Immediste Plan of Action 2008 - 2011

I | Task Name 2008 2003 2010 JEGIH
Qilge Qs [Qalon [Qelca e [0 [Ce [Qalds|cnlGe cs| Q4
162 Reorganze overall de parmental structure and e etablish offices of Strakegy, Planning and Resource Management, Evaloation, etc.. and i i i
transfer OCD functions to Regional Offises : H : :
163 Undenake ntermnal technical departmant = stucturing : I:l
164 Reorganizs senior management respansibiities, incuding for strategic ohjsetives and cors functions |:|
165 Recrganize adminitrative and support functiions I:'
65 Feview reorganization with a view to further consclidation and delayering : :
167 Partnership _
6= Finalise guiding corporate princicles on partnerships D :
Tea Stocktaking of parnerships l::l
70 Praparation of & shor-term agenda of infliates i
171 Further pursue parnership with the Roms basad UN agencies [ 7 i
172 Establishment of a monitoring mechanism to ensure feedback and iteralive improvement of parnership collaborations and of the FAD sirak gy : I:l :
iFE] Eztablizhment of fozal point responibiliies for partnerships i :
774 | Cwersight and Follow-up and mplementation Arrangements ——
s Follow-up by the Governing Bodies | P—
e Establizhment of Govamance Oversight and Follow-up arrangamants D
77 Iritial Crezrsight and Follew-up by Goveming Bodies —
178 overal monstonng and fodiow-up of the implamentation of the immediate Plan of Action {progreas in the Governing Bodies I:l
and implementation by managemsnt) : : H
78 the completion of development of the full Strategic Framework, Medium-Term Flan and Programme of Work I::l
[E1 revigion of the Basic Texts of FAQ : e
151 Management [mplementation Arrangements

Tk [ Mk @ Exemal Tasks [
Project: Schedule for Implementation o . | —
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