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Schadule for Implementation of FAD Immediate Plan of Action 2008 - 2011
I |Task Mams 2008 | ] | 2010
[FTH R TR

1 Rew FAQ Vision and Programme Prionties (Introduction of) H B
2 Stralgic Framework
3 Medium-Term Plan
4 Programme of W ork and Budget
5 Governance Reform
[3 The Conferance
7 Each sescion of the Conferencs will have one major theme agead by the Conkerence
& Conferznce will meet in June of the sscond year of the bie rnium
E] Confer=nce will decides Prioritiss, Strateqy and Budgst on the baziz of a Gouncl rreommendation
o There wil b2 a reduction in formal plenary mestings and more side events
" Basic Taxtzhanges for functions
2 The Council
] The Councd shal make a clear recommendation o Conference on the Programme and Budget Resolution
4 The Councl will mest more flexibly on the =quest of members and forvariable lengths of seszion as appropriak o the agenda
15 The Councl Report will conzsist of maolutions, decisions and =commendations
18 The Counc will no longer discuzs global palicy and regulatory issues
7 The Councl membership will ke mvised as follows: change in @presantation o be decided; tarm of membarehio will becoms wo years
18 The Independent Chairperson of the Council: Ravise Basic Texts to deally spacify the proactive fadlitation role of the inde pendant

Chairparson of the Coundl for the Governance of FAO :
] Changas of practice, including ways of working and reporting lines wil b infroduced for the Council |:|
20 Intreduce Basic et changas for functions, reporting lines H
21 Programme and Finance Commitiess
= Clarifications of functions and ways of working will be introcucad immediaily
= FProgramme Committes functions will emphes'se programme pronties, strategy and budget
=11 Finance Commiites wil cover ail sspects of adminisirafion senvices and human resurces as well a2 fnance
= The Committees will mest more faably on the request of the Council and members and for vanabis lengths of aesaion

as agpropnate to the sgenda
o6 The two Commitiees will hofd more joint meeings
= They wall be required fo mske dear recommendalions and gve more atendion o poliices, siraiegias and prioniies
8 The Finance Comnyiies will nolonger be regquined to reviaw the WFF Srategy
= Intreduce changes in practics, induding ways of working
a0 Introduce Basic ket changes for functions of the committess
al Programme and Financs Commitiess Membarship, chairs and obsereers
az chaing will be aected by the Coundal on the basis of their individial gualfizasons
Task [ 777]  Mikstone & Beemal Tashs [
Frofeet: Safiedule for Implementation ol gy L Summany WY ol Miectone
Progress I Froject Summary Pl Deadline
Page 1
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Schedule for Implementation of FAQ mmediai Plan of Action 2008 - 2011
I |Task Mams 2008 | 200 2010 JEGIH]
onlce gzl [Qelgaloe oy ICe QalQalgniGelcs | G4

33 the membersnip of the Lonimittess Wil each be inreased :
34 commitiess, NGudng jond mestngs will be open 10 NonN-5pes ng obesnvens [:' ;
35 Commities on Constitutional and Lagal Matters (CCLM) “
36 The CCLM will be open to non-speaking cbesrvers D
a Regional Conferences - Changes in lines of mporting, functions and ways of working H
aa Intreduce changes in practics I:l
a4 Intreduce Basic test changes for funcions, mporting linss |:|
40 Technical Commitiees and Ministerial Mastings ~
41 The Committaas will =port to Councl on FAC's budgat, and the prioities and stratagies |:|
42 Intreduce changes in practics, incuding ways of working and re porting lines I:l
43 Introduce Basic Text changes for functions, eporting lines |:|
a4 Basic Tast Changs to spacify thatthe Conference or Coundl may call a Ministerial meeting I:I
Fi3 Statutory Bodies, Conventions, Treaties, Codex, atc. —
46 Conferences of partizs to traties, comventions and agreeme s such as Codex and the IPPC. Bring issues 1o the Goveming Bodiss through I:l

relevant Technical Commitbes t :
47 Undertake a review to enable FAD to establish bodes with a high degree of self-governance and financing I:I
48 Further Actions to Improve the Eflectivensss of FAQ Governance ﬁ
49 The Councl and all cther Goveming Bodies will prepars a multiysar prograrmme of work of at least four years duration :I
50 DirectorGenaral will report to and dialogue with the Council and the Joint Meeting of the Programme and Finance Commitiess I:l
51 Staff from permanent repra sentations b FAC will only be monited o posts and consultancies following nomal FAD procedurss : |:|
52 Evaluation, Audit and Organizational Learning —
5] Establishment of avaluation as a saparate cffice I:l
=1 Bvaluation Budget: The evaluation Regular Programme budget will be increased I:l
&5 Evaluation Dirsctor and stalf appointments procadurss I:E
55 Approval by the Coundl of a compr=hensive avaluation policy incorporated in a *Charter” |:|
] The provisions for svaluation as approved in the Charter reflected in the Basic Taxts |:|
=] In line with cumznt policy the work of the Inspector-Ganeral's office will be extendad to major organizational sk asas
] The Audit Committae wil have a membaship which is fully extemal agreed by the Council on the = comme ncation of the Finanoe Commites
=) The Audit Committae wil prasent an annual repot b the Gouncil through the Finanss Committes |:|
&1 The Extarnal Auditor wil azsume =sporsbility for audit of the immediai offiee of the Director-Ganeral D
2 Appointment and Term of Office of the Director-Ganeral —
&3 Intreduce proce dure and Basic Textchanges to strengthen opportunity for the FAD Membarship to appraiss candidates |:|
&l Change Basic Texts for paricd of offics of the Dire clor-G3enaral to four years with possibility of r=newal for ona further paricd of four years i |:|

Task [ Mikstone & External Tashs [ |
Frofect: Saheduls fof Implementation o) - gy o summany WY ol Miectone
Progress I Fojec Summary WP poadine
Page 2
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Schedule for Implementation of FAC mmeadisie Plan of Action 2008 - 2011
0 Task Name 2008 | 2003 | 2010 12011
I QL
&5 | Reform of Systems, Programming & Budgeting, Culture Change and Crganizational Hestruciuring H i ] ]
[ Reform of Programming, Budgeting and Results Basad Monitoring —
& Intreduction of new Procramming and Budgeting Goveming Body orcle ﬁ
=] Counail to mest 2 months before the Conference |:|
=] New Governing Body Cyole of mestings |:|
T Intreduction of a Revised Implementation Performance RBM monitoring system —
71 Manitoring Systam |:|
72 Report to the Govemning Bodles |:|
73 Intreduice necessary Basic Bt change s for Programme and Budget cyde nclding the timing of Governing Body ssesions |:|
Td Intreduce provisions for rollover of up 1o five percent of the assessed budget, betwesn bisnnia l:l
78 Resource Mobilization and Management Strategy *
TE Integrats into the programming and budgsting process som-budgstary rescurces, induding the definition of Impact Focus Amas _
7 Firat review by the Counal of the plans for, the applicafion and results of extra budgetsry resources |
Ta Futin plare & mansgement structure for extra-budgedary resources and asssesed contnbutions |:|
78 Carry cut review of meaties conventions, agreements and similar bodies and instruments 2stablished under articles VI, XIV and XV of the FAQ I':[
20 ‘;ﬂ:::-lﬂnri:ortw Caunzil ard to the parties to the agraement : |:|
a1 Introduce measures o #ncourage timely payment and the avoidance of arrears and management of resource availabiity H
82 Fl'rgﬂ anmusl review by the Counal on the hasils of a raport from the Finance Committes of the siualion of late |:|
payments and aresrs H :
83 Beg'n prominant raporing on the FAD webaite of the aitusions of fmay payments 1:'
(0 Technical Cooparation Programme ﬁ
[ TCP meources to be allkcatd to mgions under the authonty of Regional R preassntalives |:|
3 Coundl mvisw of TCP criteria for project approvals R
& Institutional Culture Change _ :
%= Bppeintment of External Facilitator and changs &am |—_§‘|
28 Davaloprnent of Intemal vision EE_—'_l
20 Start of implzmentation of the vision : O i
al Ethics — :
oz Appaintment of an Ethics Officer, functioning of the ofics, and raining of staff |:|
EE] Review of Terma of Rsfersnce and proposed membership of Ethics Commities by the CCLM and the Finance Commitizs |:|
[ Appointmant and nitiation of work by Ethice Commities |:|
a5 Review of annual or bisnnial report of Ethics Commitizs l:l :
96 Reform of Administrative and Managament Systems _
Task [ Mikstane & Bxernal Tasks [ |
refest: Sahedule for Implementationof ol L summay WY ool Mksone
Progress I Froject Summary WP roadiine

Page 3
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Schedule for Implementation of FAQ mmediste Plan of Action 2008 - 2011

I | Task Mame 2008 | 200a EZIE JEGIH
Qilg
a7 Management Eary Actiors H
aid Defegstions of authonty from the Office of the Director-Gensnal for human resource aclions I:;:l :
a8 Introduchon of dusl greding of posts for ai categonss |:|
100 D;Egsm'on of authonty for procuremen, authony for Letiers of Agresment to aiwaions leva and in the decentralizsg |:E
101 ;‘n'es.rr"'h'ng of fravel procedures I:E
oz Local procurement for emeangencies |:E
103 Cipaning of tamporary opsrations cash accounts n the fisld D
Tod Depioyment of a fisdd vergion of oracle adepted to FAQRS" needs [:l
105 Basic Text changes to faciitate delegalion of authonly |:|
106 Follows-up b the Root and Branch Review _
o7 Condiict of Poot and Eranch Peview |:|
] Revwew by mansgement and the Governing Bodiss of the Infenm Raport and deaign of major acministrative organzafionsd :E
changes : : :
i Peview by menagement and the Govemning Bodies of the Final Report :l
o Devalopment of follow-up sction plan to fnal report [
in Reviaw by Governing Sodza of the Follow-wp Action Plan |:|
Tz Initiste implementation of aciion plan I:l
[IE] Entarprise Rizk Management Frameseork —
[ Agresment by Finance and Fregramme Commitess and Gouncl on Terms of Refsrance for & comprehensive enferpnize I:l
nsk mansgemeant study H :
s Undertake sxternal contract for the study |:
1 Review by management and the Govening Bodies of the Finsl Report :l
nz Devalopment of follow-up sction plan
1B Peview by Goverming Sodss of the Follow-ip sction pian E
14 Initizte Implementation of Enterprse Rish Managament Plan |:|
120 Publishing in all Languages of the Organizetion : :
[ B budget provided for = ach FAG language
(3 Eslablish separate miror websites to the FAO website from 2010-11 bienrium for Arabic and Chinese
123 A study of how to ensure gquality and timely translation at reduced costs
24 Human Resource Policies and Practices A —
125 Intreduce a package for inc=asing staff training, induding in maragemant
126 Establish an incentive based rotation policy in HQ and bebasen HC and the decentralized offices with clear crieria
127 Establizh a joined-up and consiztnt system for the recruitment and developrent of young professionals
(3 Further decentralise and delegate decision making

Project: Scheduls for Implementation o
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Schadule for Implementation of FAC mediake Plan of Action 2008 - 2011

[[v] Task Nams 2008 20048 | 2010 JEEIN]
Qilce Gz [Qslcn (e lCa Qe (o) lce [Gz Qe |Gelcs | Q4
128 Irhaie wider publication of FAD vacancies
130 Iritiate proceduras for full transpanency in the sslection and recrutment of all senior staff and FAOR: |:E
131 Feviss compsency profiles for Regional Representativas |:|
132 Intreduce transparency and competitive policies for recuitment of consultants : |:|
133 Rationalise the use of FAC refiress, who wil not be used for kng-ierm gap filling in vacant posts as a cost saving measurs i:l
134 Intreduce an chjgctive staff appraisal system |:|
135 Intrzduce dual grading for P01 and D1/D2 posts |:|
136 Upgrade the Oracle systems to i) improve sase of data s traction and analysiz and i) to support substantive staff managsmsant |:|
137 Establish a staff rade playmeant fund initaly with exira-budgetary meourcss and subsequently eplenished as a proportion of staff costs ;:l
(=) B=gin enhanced govemancs ovarsight of human escurce polices through the Finance Commities |:|
[E] Goveming Body action and action by management lo sscure changas at the LIN Common Syskem leval I:l
[ET) Devalop proposals for common syslem change |:|
Tl Agree in Governing Bodies prasent 1o LN B
142 Decentralization '—
143 Start anganization of Senior Management Meatings so that ADG/Regicnal Representatives can be prasent via vidso ink E:l
Tad Start provision of = parsie adminitrative and & chnizal budgst nfermaticn for Decentralizsd Gffices A [z
([ Transker the primary reporting Ine for e chnical officars in the regional ofices to the Rz gicnal Fepresenatives i:l
126 Start full invcheement of ADG Fregional Re presentatives in programming and budgeting |
147 Transfer Budget and Programme respansibiity of technical officers in the regional offices to the Regional Representatives (ADGs) I:l
1423 Transker primary responzitility for all aspacts of FAORS to the Regional Reprasantatives (ADGs) i:l
[ Revise all delegated authorities to decentralized offices and contral proceduss : |:|
[E] Discontinue all administrative responsibilites with sub-regional offices I:l
151 Rationalise coverage of country office s utilaing agresd criteria — :
is2 undleriskhe review l:l
[E] iniate rafonalisation |:|
154 Redefine composition of sub-ragional and mgional office staffing in line with priority needs —
155 redsfine compoation |:|
BER infrockice changes I:I
157 Clarify country coverage of Mear East Regional Office |:|
158 hntreduce mdefined job descriptions, profil of compstendes (incliding palicy competencs ), recruitment and parfomancss appraisal procsdurss |:|
159 Intreduce benchmarks and a performancs-bazed reporting and monitoring sysem for decentralized offises |:|
160 Strengthen staff rairing H |:|
[E] Headquarters Structure (subject to further discussion by Warking Groups on 9 Saptember) _

Project: Schadule for Irmpdameantation o
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Schadule for Impleamentation of FAD immediak Plan of Action 2008 - 2011

I | Task Mame 2008 2008 2010 JEGIN]
TR FRERETE TR R0 TR T D= R T T e R T
162 Reorgane owerall de partmental structure and sztaklish offices of Strategy, Plarning and Resourcs Management, Evaluation, ete.. and : : :
transker OG0 functions to Regional Offices : = :
163 Undentake intamal technical de partmant matucturing |:|
164 Recrganize senior managament responsibiities, nouding for sragic objectives and cors functions |:|
168 Recrganize administrative and support functions I:l
Tes Review reorganization with a view to further consclidation and delayering :
167 Partnership ﬁ
6= Finalise guiding corporat principles on partnarships D
162 Stocktaking of parnerships l::l
70 Preparation of & short-term aganda of initiatives
171 Further pursue pannership with the Romes basad LN agencies [ i
172 Establishment of a monitoring mechanism to ensure feedback and iterative improvement of parnership collaborations and of the FAD straegy : I:l
iFE] Eztablichment of fzal point responaikiliies for parnerships s
774 | Cwersight and Follow-up and Implementation Arrangements ——
s Follow-up by the Governing Bodies | P—
e Establishment of Govemancs Oversight and Follow-up amangements D
77 Iritial Crezraight and Follww-up by Goveming Bodies _
178 oversl mondonng and fodiow-up of the implemeantation of the immediate Plan of Action (progreas in the Governing Bodies |:I
and implementafion by managsment} : : :
78 the complation of development of the full Stralegic Framewark, Medium-Term Flan and Frogramme of Work E:l
[E3 revigion of the Basic Texts of FAD e
151 Management Imple mentation Arrangements

Project: Schadule for Irmglamentation of
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