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[[0] Task Mams 2008

| 2008 2010

JEGIN]

Qi loelgs [oalol|Q

1 Mew FAQ Vision and Programme Priorities (Introduction of)
2 Straegic Framewark

3 Medium-Term Plan

4 Prograrmme of W ork and Budget
5 Gowernance Reform
[

7

8

The Conference
Each seszion of the Conference will hewe one major theme ageed by the Conference
Confarznce will maet in Juns of the second year of the bisnnium

] Conferenee will decide Pricriizs, Strateqy and Budgst on the basis of a Councl rrcommendation
] Ther wil b= a reduction in formal plenary mestings and more side svents
" Baszic Taxtchanges for functions
12 The Council
(E] The Councd shal make a clear recommendation to Confe=nce on the Programme and Budget Resolution
14 The Councl will mest more flexibly on the =quest of membsrs and forvariable lkengths of s2ssion as appropriak o the agenda
15 The Councl Rz port will consist of meolutions, dedsions and = eommendations
] The Councl will no longer discuss global policy and mgulatory issuss
7 The Councl membsrship will be mvisad as follows: changs in =pressntation to be decidad; tarm of mambaship will becoms two years
] The Indzpendent Chairperson of the Coundl: Aeviss Basic Taxts to dearly spacify the proactive fadilitation role of the Indepandant
Chairperaon of the Coundil for the Governance of FAD
] hanges of practice, including ways of working and = porting lines wil b= introduce d for the Council
= Intreduce Basic teit changes for functions, mporting lines
21 Programme and Finance Commitiees
= Clanifications of functions and ways of working will be introeducad immediake ly
=3 Frogramme Committes finchions will emphsase programme pioniiss, strategy and budget
= Finance Committee will cover &l sgpects of sdminisiration services and human reaources a5 well a8 fnance
= The Commettees will mest more Faxbly on the request of the Counal and' membera and for vanable lengths of session
ag agpropriate to the agenda
= The two Commitiess will hula maore foint meetings
g They wall be raquired to make desr recommeandations and give more attandion fo poliiaes, sirategias and pioniiss
= The Financs Commitiee will no fonger be regquired to review the WFF Srategy
= Intreducs changes in practics, incuding ways of working
a0 Intr=ducs Basic tat changes for functions of the committess
Eh Programme and Finance Commitiees Membarship, chairs and obssresrs
a2 chairs wil be dlected by the Counal on the basis of thelr individial qualifications

[

|

[ .

B

lﬂl‘“lﬂl]mﬂﬂjl

Task 7777 Mikstone & External Tasks
Split - WY cooonl bksoe @

Progress I Froject Summary WP 0 gline

Project: Schaduls for Implementation o
Cak: Thu 280808

Page 1
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[[0] Task Mams

33 he membarship ¢
LT commitiess, nos
as Commities on Constitutic
kT The CCLM wil ke ops

Regional Conferences - C
Intreducs changes in p
Intreducs Basic tact ch

Technical Commitiees an
The Committess will 2
Intreducs changes in g
Intreducs Basic Teit o
Basic Text Change fo

Statutory Bodies, Conven

Conferencas of parties
=levant Tachnical Cor
Urdertaks a review to

Further Actions to Improv
The Councl and all oth
Cirector-Ganeral will re
Staff from parmansnt r

Evaluation, Audit and Org
Eztablishroent of avalu
Bvaluation Budget: The
Bvaluation Dimctor an:
Approval by the Counc
The provisions for aval
In line with curr=nit pali
The Audit Commmittes
The Audit Committes v
The External Auditor w

Appointment and Term of
Intreducs procedurs ar
Changs Basic Texts fo

Project: Schadule for Impdementation o
Diate: Thu 280808
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Schadule for Impleme ntation of FAD immadiaie Plan of Action 2008 - 2011
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Task Mams

2008 JERE]

g
=

JEGIN]

[*TH [¥]

A = A ] - 4 aaﬂaaaamjéﬂaahal

w| oW
= =

o
53

o
[=]

w
B

o
o

o
&

Retorm of Systems, Programming & Budgeting, Culture Change and Organizational Restructuring

Retorm of Programming, Budgeting and Results Bazed Monitoring
Intreduction of new Programming and Budgeting Goveming Body arcle
Council o mest 2 months befors the Conferance
MNew Gowverning Body Cycle of mestings
Intreduction of a Revisad Implementation Performance RBM monitoring system
Momitonng System
Raport to the Governing Bodiss
Intreduce necessary Basic Ext changes for Programme and Budget cydle including the timing of Governing Body ssssions
Intreduce provizions for roll-aver of up to five pereent of the assessad budget, betasen biennia
Resource Mobilization and Manageme nt Strategy
Inizgrate into the programming and budgeting process exra-budgstary esources, induding the definition of Impact Focus Aras
Firsd review by the Counal of the plans for the applicalion and results of axine budgstsry resowrces
Futin place & management siructure for sxtra-budgetary resowrces and assssssd contnbutions
Cran:.'_cu_t review of freaties comventions, agreements and similar bedies and instruments established under articdes VI, XV and XV of the FAD
?;:::Jmnri:onw Council and to the parties to the agrssment
Intreduce measures o @ncowage timely payment and the avoidance of arrears and management of resource availablity
Fired annual resiew by the Counal on the basis of a raport from the Finance Committes o the situalion of late
payments and amasrs
Begin prominen reporing on the FAD webaiie of the sifualions of fmsly paymenis
Technical Coopseration Programme
TGP resources to be allkcakd to =gions under the authority of Regional Re presentatives
Coundl rvies of TGP criteria for project approvals
Imstitutional Culturs Change
Appointment of Exiernal Fazilitator and changs Bam
Diawalopment of Intzrmal vision
Start of impleme ntation of the vision
Ethics
Appaointment of an Ethics Officer, functioning of the office, and training of staff
Ravizw of Terms of Rsferance and proposed membsship of Ethics Commities by the CCLM and the Finance Commities
Appointment and initiation of work by Ethics Commitize
Feeview of annual or biznnial report of Ethics Commitiss
Retorm of Administrative and Management Systems

J'

1

]

DD]

'l

E

g

HD]

El B
DDI
=

Cate: Thu 2a/0sfos

Task [7777]  Mikstone & External Tasks
Projest: Schadule for Implamentation o Sl L Summay WY  Coral Mestons
Prograss I Project Summary '— Cizadline

.
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Schedule for Implementation of FAD mmediate Plan of Action 2008 - 2011

D Task Hame 2008 JERE] | 2010 JEGIN]
alla
a7 Management Early Actiors H i
[T Dedegations of suthonty fom the Office of the Director-Genenal for human resource actions Dj
ag Introauction of dus grading of posts for all calegonss |:|
100 D;c;g&m'onofamhm'ey for procurament, awthonly for Lettens of Agresment to dviaonal level and in the decantraizsd |:E
101 E‘n'eamfir.l'ng of fravel procedires |:E
oz Local procuremsnt for ememgencies |:E
103 Cpening of temporary operations cash accounts in the fisld D
Tod Deployment of a fisld veraion of omscle adepied to FADRS" needs [:l
105 Basic Teaxt changss to facitate defegaion of authonly |:|
| Fallow-up to the Rocot and Branch Feview _
o7 Conduict of Root and Branch Review |:|
12 Review by management and the Goveming Bodiss of the Infenim Repont and dsaign of major administrative organzations :E :
changss H H : :
(] Peaview by management and the Governing Bodies of the Final Report |:|
o Devalopment of follow-ujp ection plan to final report )
1 Review by Governing Bodes of the Follow-uip Action Plan |:|
iz Intiate implementaiion of action pan |:| H
[E Enterprise Risk Management Framework —
4 Agreament by Finance and Programme Commitises and Coungil on Terms of Referance for a comprehensive enfarprise |:| :
risk mansgemen sludy : H :
s Undertake axternal contract for the study :
[ Paview by management and the Governing Bodies of the Final Report :| :
n7 Devslopment of follow-up action plen
e Paview by Goveming Bodes of the Follow-up action plan
1na Initigte Implamantalion of Enterpnse Risk Management Plan
120 Publishing in sll Languagss of the Organization H :
121 A budget provided for 2ach FAC language :|
122 Establish separats miror webeites b the FAQ wabsite from 2010-11 biennium for Arakic and Chiness :l
123 A study of how to 2rewrs quality and imely translation at reduced costs :l
124 Human Resource Polizies and Practices —
125 Intre-ducs a package for increasing staff training, incuding in maragement I:l
126 Establish an inczntive based rotation polizy in HO and bstasen HO and the deceniralized office s with clear crieria |:|
127 Establizh a joined-up and consistent system for the recruitment and devalopment of young professionals I:l
128 Further decantraliss and delegate decision making I:l :
Task (77777 Mikstone & Bxernal Tasks [ |
Profect: Schedule for Implementaton ol spii e summary PN ol tesons @
Progress IS Fioject Summary PGS roadine
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Schadule for Implementation of FAC nmedist Plan of Action 2008 - 2011

[[] Task Name 2008 2004 | 2010 JERIN]
Qilce gz sl (G lcs Qe o [Qe Qs | lc{Gelca| Qs
12 Initiate wider putlicaion of FAL vazancies : : :
130 Initiake procedures for full ransparsncy in the selection and moerutment of all senior staff and FACRs
T3 Ravise compeency profiles for Regional Repr e ntatves O |
132 Introducs fransparency and compstitive polcies for recuitment of consultants I:l
153 Raficnalise the use of FAC refirees, who wil not be used for long-rm gap filling in vacant posts as a cost saving measurs i:l :
134 Introduce an chjective staff appraisal sysiem I:l
138 Intreducs dual grading for PS' 0N and D1VCe posts |:|
135 Upsgrads the Oracle syslems toi) improve ease of data sxtraction and analysis and i) to suppont substantive staff managsment I:l
a7 Establish a staff redeplymeant fund initialy with 2xtra-budgstany meources and subsequenty replenished as a proportion of stalf costs ;:l
15 B=gin enhanced governancs oversight of human rescurce polides through the Finance Commities I:l
I Govemning Body action and action by management to s2cure changes at the UN Common System kvel I:l
140 Davalop proposals for commeon sysiem changs I:l
741 Agrza in Govemning Bodies presant o UN |:|
142 Decantralization '—
143 Start organization of S2nior Manageme nt Mestings so that ADGRegional Rz prasantatives can be prasent via video ink I:E]
144 Start provigion of separake administrative and e chnical budgst infomation for D centralized Ofices : |:|
145 Tranzsler the primary = porting ine for & chnical officers in the regional offices to the Re gicnal Repressniatives D
145 Start full irvobement of AL Ragional Re prasentatives in programming and budgsting i:l
147 Transkr Budget and Programme responsibiity of technical officers in the regional offices to the Regional Representatives (ADGs) I:l
142 Transker primary responsibility for all aspacts of FADRS to the Regional Repressntatives (ADGs) i:l
149 Ravise all delegated authorities to decantralized offices and control proceduss |:|
TE0 Diszontinue all administrative responsibilitie s with sub-regional ofices |:|
151 Rationalise coverage of country offices utiising agreed crilria — :
162 unlsriaie revisw I:l
153 initfate rafionafization I:l
154 Redefine composition of subregional and mgonal offize staffing in line with priority nesds —
155 redsfing compoaition I:l
B infrockice changss I:l
187 Clarify country coverage of Mear East Regional Offics I:l
158 ntreduce defined job descriptions, profile of compstences (inclding policy compstenes ), racruitmant and parfomancs appraizsal prossdurss |:|
154 Intreducs banchmarks and a perfoamancs-basad reporting and monitoning sysiem for decentralized offices |:|
160 Strengthen staff trairing |:|
TE1 Headquartars Structure (subject to further discussion by Working Groups on @ September) _

Project: Schedule for Impdementation o
Date: Thu 280808

Split

- T WY Conal besoe

Progress I Froject Summary WP noadine

Tesk [ Mkeoe @ e Tesks [
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Schedule for Implementation of FAD mmediake Plan of Action 2008 - 2011

[[n] Task Mams 2008 2008 | 2010 JEGIN]
aploelas gelo (deloafos oy Joe [Qaladicy Qe [Qe

162 Rearganze overall deparmmental structure and estallish ofices of Strakgy, Plarning and Resource Management, Evaliation, ste.. and

transfer OCD functions to Regional Offices H : :
163 Undertake intermal tachnical department =stucturing |:| :
64 Fecrganize senior management responsiblitiss, nduding for sirategic objectives and cors functions |:|
168 Feorganize administrative and support functions I:l
I3 Review morganization with a view to further consclidation and delayering : : i
167 Partnership _
I3 Finaligz guiding corporate principles on parmerships |:E :
6a Stoscktaking of parinerships I:::l
170 Preparation of a short-tarm agenda of initiatves :l
171 Further pursue partnership with the Rome based UN agenciss [
172 Establishment of a monitoring mechanism to snsure feedback and iterative improvemant of parnership collaborations and of the FAD strake gy |:|
= Establizhment of focal paint r2sponsibiliies for parnerships EE
174 | Cwersight and Follow-up and Implementation Arrange ments ——
s Follow-up by the Governing Badies | e—
e Establishment of Govermance Cvarsight and Follow-up armange ments D
177 Initial Crwersight and Follvw-up by Goveming Bodies _
178 overal monfonng and follow-up of the implementation of the immediate Plan of Acion (progreas inthe Governing Bodies |:|

and implementaiion by managemen) B - :

79 the complation of devalopment of the ful Strategic Framework, Medium-Term Plan and Programme of Work E:l
T80 revision of the Basic Tewis of FAQ ! s
181 Management Imple mentation Arrangements

Project: Scheduls for Implementation o
Ciatke: Thu 260608

Tesk [ Mksone @
Split Surmary WY ol Mestons
Project Summary WPEENNGY  nosdine

Prograss ]
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