CoC-IEE Working Groups I, II and III 27 February 2009

Priorities and sequencing for management action in implementing
the IPA subject to full availability of funds

Introduction

At the meeting of the Conference Committee for IEE Follow-up (CoC-IEE) on 21 January
2009, Members appreciated the Management arrangements in place to implement the [IPA
and requested that Management provide documentation to the next meeting on 27
February containing a clear indication of priorities, sequencing, timelines and costs.

To support the complementarity of work between the CoC-IEE and Finance Committee,
this paper describes IPA prioritization, sequencing and timelines. Management will
provide detailed information on revised cost estimates to the Finance Committee for its
meeting on 9/10 March.

Prioritization

3.

The IEE report indicated that renewal of FAO will require implementation of a wide
ranging package of inter-related actions. Thus the IPA has a very wide scope, and covers
the introduction of changes in areas ranging from Governance reform, to the priorities and
programmes of the Organization, and reform of systems, programming and budgeting,
culture change and organizational restructuring. Reforms in other UN organizations have
typically not included such a wide range of measures. Implementation of all IPA actions
is necessary for FAO renewal, and the IPA represents a very ambitious, integrated set of
actions to be fully implemented over the next three years.

Linking these interrelated actions is the overarching approach to managing for results,
whereby FAO clearly articulates member needs, functions as one Organization in focusing
its programmes and activities on meeting member needs, optimises the use of human
resources, is efficient in the delivery of results, and reports back in a clear and precise
manner to members on the effective results achieved.

Putting in place a culture of managing for results is a long term iterative process involving
introduction of an integrated set of actions, including a new framework for results-based
programming, monitoring, reporting and resource mobilization; the root and branch
review; enterprise risk management; human resources policies and practices;
decentralization; headquarters restructuring; partnerships; and governance reform (see
figure 1).

Organization and Sequencing

6. Actions in these areas need to be implemented in an ordered and sequenced manner to

deliver an effective outcome. Management has organized the IPA actions, together with
the Root and Branch (Stage 1) recommendations into a series of 14 major Projects
grouped by Themes to provide a structure for effective implementation, and a meaningful
reporting arrangement. Management was also requested at the meeting on 21 January to
provide a list of Project leaders and Thematic Group leaders, and the structure and names
of leaders is attached at Annex 1.
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Figure 1

7.

10.

11.

Culture

Functioning as

Governance

Management is in a position to move more rapidly on actions that can be implemented
within the approved programme of work in 2009 and thus require no additional external
cost. This represents over 50% of the total number of actions. In addition, of those
actions that do have external costs, Management wishes to assign the highest priority to
the urgent and essential actions to establish and operationalize our approach to “managing
for results”.

Annex 2 provides a Gantt Chart view of these actions with timelines. The planned dates
for actions are those of the original IPA approved by Conference unless marked with an
asterisk in which case the dates have been amended by the relevant Project Leader.

Actions that have no additional external cost in 2009 have a category “N” and are colour-
coded in green, whilst those that have external costs in 2009 but form a part of the
approach to “managing for results” have a category “R” and are colour-coded in blue.

Management will proceed during 2009 with all “no additional cost” actions and all actions
with external costs that are part of “managing for results”.

Actions that have external costs in 2009 and are not an essential component part of
“managing for results” will be progressed as funding permits, and these actions have a
category “O” and have been colour-coded in red. These comprise, inter-alia,
recommendations arising from the Stage 1 report of the Root & Branch review, for which
a delay is recommended until April 2009, because the more detailed Stage 2
recommendations are due in April, and these may supercede or modify the Stage 1
recommendations. The planned dates for these category O actions are subject to change,
depending upon the availability of funds.
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12. The estimated costs in 2009 of proceeding with all actions linked to “managing for
results” is in the region of USD 16 million, whilst the items for which implementation will
await availability of funds have a total estimated cost in the region of USD 6 million.

13. This represents the first iteration of the IPA implementation plan, and changes will be
made to this plan as implementation proceeds on a broader front, and greater account can
be taken of the inter-dependencies amongst actions.

Progress

14. Management launched the “managing for results” related projects in December 2008,
although full implementation is dependent on a sequence of IPA actions to be undertaken
in 2009 and in 2010-11 as described below.

Actions completed in 2008

The Conference, in approving the IPA in November 2008 through Resolution 2008/1,
took six substantive decisions that allow Management to move forward with the first steps
in preparing the new results-based framework. It decided the application of the results-
based framework (1.1), the vision and global goals (1.2), the in-principle strategic
objectives, functional objectives and core functions (1.3), the format for the presentation
of strategic objectives and organizational results (1.4), the requirement for Technical
Committees to report directly to Conference on global policy and regulatory matters and
to Council on programme and budgetary matters (2.56), the elimination of the Summary
PWB (3.5), and in-principle apex of the structure of Headquarters Departments and the
senior executive management (3.97).

Actions to be taken in 2009

The main actions being taken in 2009 relate to preparation of the revised programme and
budget documentation (including Strategic Framework, Medium Term Plan and PWB),
design and preparation of the results-based monitoring system, and roll-out of the staff
appraisal system (PEMS). Besides the interdependencies of the these actions, they also
depend on completion and uptake of related recommendations of the Root and Branch
Review, initiation of staff training on Results Based Management, design and decision on
the headquarters structure, and assignment of responsibilities and accountabilities at all
locations.

Actions to be taken in 2010-11

The biennium 2010-11 will see the first full application of the new cycle of preparation
and Governing Body decision making, and the results-based monitoring and reporting
system. Actions started in 2009 relating to “managing for results”, including responsibility
and accountability, training, results-based monitoring, staff appraisal, Enterprise Risk
Management and the follow-up to the Root and Branch review are interdependent and will
continue to be implemented. The starting point will be dependent on the amount of
progress made in 2009.

Deliverables
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15. Management will begin delivering IPA outputs in line with the agreed workplans of the
CoC-IEE and other Governing Body meetings. These outputs include Basic Text changes
(from February), Human Resources Management Strategy (March), Draft results matrices
- Strategic Objectives (March-June), Organizational changes (March-June), Impact Focus
Areas (April), Review of decentralized offices staffing, location and coverage (April-
September), Root and Branch review - follow up to final report (May), Human Resources
reforms (May), Charter of Office of Evaluation (May), and draft Strategic Framework —
MTP 2010-13 and PWB 2010-11 (May-September).

Costs

16. Project leaders have revised original cost estimates “bottom-up” based on their assessment
of probable incremental external costs. As a result the total estimated cost for IPA
implementation is in the same order of magnitude as the original estimate, with a slightly
reduced estimate for 2009 and a very similar estimated cost for 2010-11. These revised
estimates will be presented in detail to the Finance Committee in March. The estimates
will be subject to further modification, as more projects start and estimates are confirmed
or modified. Management will report to members on a regular basis providing
information on changes to estimates and comparisons between estimated and actual costs
as projects complete.

Risks

17. Effective Implementation of the IPA as indicated above requires a full and timely
availability of funding. However, the Organization is at the end of the second month of
the period of implementation covered by voluntary contributions in 2009 and, of the USD
21.8 million funding level estimated at the time of development of the IPA, only USD 5.5
million has been pledged and, of this, USD 3 million has been received.

18. The Trust Fund situation will be discussed in greater detail by the Finance Committee in
March, but the shortage of funding is beginning to cause problems because it would be
unwise for Management to launch actions for which funding is not available. In addition,
start-stop measures, which are the result of uncertainty regarding funding, introduce
significant inefficiencies.

19. Management wishes to emphasize its commitment to renewal and to the full
implementation of the IPA. It has established management arrangements, mobilized staff
and prioritized the key IPA project and its dependencies.

20. For the March meeting of the CoC-IEE, Management will project future funding
requirements during 2009, and highlight funding constraints to full implementation of the
planned 2009 IPA actions.
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IPA Thematic Groups Projects
1. Improved articulation of member needs 1. Governing Body reform
through effective governance and Project leader: Ali Mekouar
oversight
Thematic group leader: 2. Oversight
Jean-Frangois Pulvénis Project leader: Jim Butler
3. Reform of programming,
2. Focus on member needs through results budgeting & results based
based programming, monitoring, management
reporting & resource mobilization Project leader: Boyd Haight
Thematic group leader: 4. Resource mobilization &
IPA (200+ Jutta Krause mapagement .
actions) Project leaders: Mina
Dowlatchai/Roberto Samanez
5. Technical Cooperation
Programme
Project leader: André Hupin
3. Functioning as one organization by
aligning our structures, roles and 6. Decentralization
responsibilities to the results framework Project leaders: Daud Khan/
Deodoro Roca
Thematic group leader:
Shivaji Pandey 7. Headquarters structure
Project leader: Jim Butler
8. Partnerships
Project leader: Mariam
Ahmed
9. Reform of administrative and
plus management systems
Project leader: Theresa
4. Efficient use of member contributions Panuccio
through reform of administrative and
management systems 10. FAO Manual
Project leader: Serge
Root & Thematic group leader: Nakouzi
Branch Fernanda Guerrieri
Stage 1 11. IPSAS and Oracle
actions Project leaders: Nick
Nelson/Yasuko Hanaoka
12. Enterprise Risk
plus Management
Project leaders: Jim Butler/
Amalia Lo Faso
Outstanding 13. Culture Change
D-G Early 5. Optimizing human resources through Project leaders: Liliane
actions HR policy, practice and culture change Kambrigi/Egle de Angelis

Thematic group leader:
Laurent Thomas

14. Human Resources
Project leader: Tony Alonzi
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Annex 2 - First ilzration of IPA imple me ntation Plan

Raf. N. | Cat. |Task MName

21
22

25
2.6
27
28
249
210
211
212
213

214
218
219
2.20
221

222
223
224
225

228

235
238
237
238

239
240

= =

- -

= T = ==

= = = T T T === === =

1. Improved articulation of member needs through eftective governance and oversight;
1. Governing Body Reform
Governance Priorities

“Systematically review global situation for greater policy coharenca and study rgulatory framaworks

*Taka into consideration policy issuas and instrumants ralating to food and agriculture being devalopad in other fora than FAC and provide
rscommendations

The Conferancs

*Each sassion of tha Confarancs will usually have one major thema agread by the Confarancs
*Confarance will give more attention to global policy issuas in intemational frameworks
*Confaranca will maat in June of the sacond ye ar of tha bisnnium

*Confaranca will approve Prionties, Strategy and Budpat onthe basks of a Council racommeandation
*The Confarenca eportswill concantrata on conclusions and deciions

“Formal pkenary meeatings will bacoma mora fecusad

*Side avents will provide a forum for informal intarchanga

*Changes introducad, including ways of working and rporting lines

“Basic Taxt changas for functions

The Council

*Council functions will ba clarfied

*The Courcil shall make a clear rrcommendation to Confzrencs onthe Programme and Budgat Fesolution

“The Councilwill maat mors flexibly and forvanable lengths of session as appropriata to the agenda

*i})  Them will ka: a short maating (minimumm o days) after sach session of the Programme and Finance Committas s,

iy The mesting of the Council to prapara the Corferencs will ba at least two months prior to tha Confaranca, so that
reeommendations can be taken account of, including recommending final agenda of the Conferenca to the Conferance for final approval
*The Courcil Raport will consist of conclusiors, dacisions and mcommendatiors

*The Courcilwill no longar discuss global policy and rgulatory Bsues

*Changes of practics, including ways of working and raporting lines will b intreducsd for the Council

“Intreduca Basic taxt changes for functions, =porting lines

Indepandant Chairperson of the Council

*Ravisa Basic Taxts to gpacify his'her proactive facilitation role for the Govamancs of FAD

Programme and Finance Committess

*Clarifications of functions and ways of working will be introducad immadiataly in practice
* Frogramma Comim ttee functions will emphasize programme pricrifies, stratagy, budget and evaluaton
*Finance Commitiee will cover all aspects of adminisfrafion, senvices and human resouwrces as wall as fnance
“The Commitizes will meat maore faxibly and for variable langiths of sassion as appropriate to the aganda

“The two Committaas will hold mora jofit mesings
*They will be required o make cear recommandations and give more attention to policies, strategies and pri onities

:

[

I

A

i

Cat M - Colour Green = Zero cost in 2009
Cat R - Colour Elua = With costs in 2000 - part of *Managing for Rasults”
Cat © - Colour Red= With costs in 2008 - Cther
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Annex 2 - First ilration of [PA impke mantation Plan Page 2
Raf. N. | Cat. |Task Name 2009 | 201D 2011
Qalogonloeloalcd|cn |0z Qalce o loe|Gslod
241 H The Hnance Commiites wil agree and acop! critena for WEF documentation io review 3 i ]
242 N *Intreduce changas in practica, including ways of working
2.43 N *Intreduce Basic text changes for functions of the committaas
2.4 R Programme and Finance Committsas Mambsarship, chairs and obsarvars
245 *Chairs will be alactad by the Counal on the basis of thar individual qualfcations
246 ‘Mambarship of the Committaas will aach be incraasad
247 *Committees, induding foint meetings will be apen b non-speaving obsarvers
N Commitiee on Constitutional and Lagal Matters (CCLM)
248 N *Changes will be introducad to the basic text, including e lection of mambears
249 N *Chair sakectad amongst COLM membars by Council
2.50 N " Sevan membears, nominated by sach region, confirmad by Council
25 N *Tha CCLM will ba opan to non-speaking obsarvers
N Regional Conferences - Changes in lines of eponting, functions and ways of working
252 N *Intreduce changas in practica pnor to Basic Taxt changes
255 M *Intreduce Basic text changes for stas, functions and rapanting lines
Technical Commitiees
2.56 N *The Commitees will begin rporting to Conferzncz on global policy issues and to the Council on FAC's budgat, and the priorities
and strategies
264 N *Intreduce Basic Text changas for functions, mporting lines, atc.
265 N *Introduce Basic Text changes for functiors, reporting lines, etc.
Ministarial meatings
266 R *Basic Taxt change to spacify that the Conferanca or Council may call a Ministzrial mesting
2,87 N *Ministzrial meating raports nomally corsiderad dirctly by Confarenca
Statutery Bodies, Conventions, Treaties, Codex, etc.
268 N "Confarancas of partie s to trRaties, comventions and agreements such as Codex and the IPPC may bing issues tothe Govarning Bodies through
rkvant Technical Committae
264 N “Undartaks a review to anable statuatory bodies to exarcisa financial and administrative authonty and mobilze additional funding
Further Actions to Improve the Effectivensss of FAD Governance
27 R "The Council and all othar Govaming Bodies will prepara a multiyzar programme of work of at kast four yaars duration
al  pepar amultiyear programme of work of at least four yaars duration, onca per bennium which will b reviewead by the Council
anclor Confarence (in accordance with their respeciive reporting lines);
273 N *Dafine tarm Goveming Bodie s, preferably in Basic Taxts
274 N *Conferance will assass the workings of the governance reform
275 N *Director-Gana ral will report to and dialogua with the Council and the Joint Meaating of the Programme and Financa Committeas
278 R *Ravision of the basic txt for all goveming bodie s
Appoimmeant and Term of Office of the Dirctor-Ganeral
2.85 N *Intreduce procadura and Basic Tasxt changes to strengthan opportunity for the FAS Membarship to appraisa candidates
Cat N - Colour Grean = Zara cost in 2009
Cat B - Colour Bluz = With costs in 2009 - part of "Managing for Rasults”
Cat @ - Colour Fed= With costs in 2002 - Other
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Annex 2 - First itzration of IPA imple mantation Plan Page 2
Raf. N. | Cat. |Task Nama 2009 2010 2011
Cala4onloeloaladlcn [Galoa|od|on|celqs|cd
2100 Il “Davalop dasirable qualiications for the post of Dirsctor-Ganaral that Conternea will consider for approval =
21m N *Changs Basic Taxts for pariod of offica of the Director-Ganeral to four years with possiblity of ranewal for ong further period of four yaars ::' :
Evaluation
277 M *Establishment of evaluation as a ssparate office :l H i
278 N *Increasa of Evaluation Regular Programme budget ' H
279 N *Evaluation Dirsctor and staff appointmants procadurss :|
281 8 Il *Cwality assurance and continuad strengthening of the evaluation function :E
gﬁ N *Approval by the Council of a comprahansive avaluation policy incomporated in a *Charer D
2.00 N “The provisions for evaluation as approvad inthe Charter eflectad inthe Basic Toxts |:|
Audit _-
291 R “Extend work of the Irspector-Gane ral's office to major organizational risk armas E:
2.8 | “Tha Audit Committaa will have a membarshipwhich is fully exiamal agread by the Council on the rcommendation |:|
of the Financa Committaa
283 | “Tha Audit Committaa will prasant an annual report to the Council through tha Finance Committas E
284 | The External Auditor will assume msponsibility for audit of the immediate office of the Dirctor-Ganaral l:l
Focus on member needs through results-based programming, monitoring, i
reporting and resource mobilization; —
3. Reform of Programming, budgeting and Results Based Monitoring . .
Priotities and Programmas of the Organization w
1.1 | “Dacida the application of the new Fasults-Basad Framawark |:|
1.2 N * Dacida Vision and Global Goals D
1.3 N *Dacida in principle Stratagic Cbjectives, Functional Chjactives and Cors Functions |:|
1.4 | * Adopt in principle the format for the presantation of Strategic Objectives and Cmanizational Rasults |:|
1.5 N *Davalop Impact Focus Arsas ::
1.6 R *Devalop results based monitoring system |:::|
1.7 N *Diavalop the complete Strategic Framewaork, Madium Term Plan and Programme of Wark and Budgst |:§:| H
1.8 N “First mport on organizational parformance based on new results-basaed system for 2010-11 bignnium (in 2012) Lo
Reform of Programming, Budgeting and Results Based Monitoring - i
3 R *Intreduction of revised Programme and Budget documentation
3.8 N Intreduction of a Favisad Implementation Parformanca REM monitoring systam H
Monitoring System :E
First report on organizationa performance for 2010-11 bennium to the Governing Bodies (in 2012) H H
a7 N Intreduction of a revised cycle of praparation and govaming body decision making H
Cat M - Colour Gragn = Zera cost in 2009
Cat R - Colour Blue = With costs in 2008 - part of *Managing for Results”
Cat O - Colour Red= With costs in 2009 - Othar
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Page 4

Ref. N. | Cat. |Task MName

| 2008

| 2010 12011

310
ERR

3.55
3.56
357
3.58
53
532

5.33
5.34

6.1
6.2

312
313
314
347

318
319

3.20

322
.24

= =

= T = =

= T = = = = =

Counai o meet 2 manths Delore the Coafarence
New Governing Body Cycle of meelings

Infroduce necessary Basic text changes for Programme and Budget cyele including the timing of Governing Body sessions

“Introduce provisions for roll-cver of up to fve parcant of the assassaed budget, betwean Bnnia

Publishing in all Languages of the Organization
“A budget set asida for tachnical publishing in 2ach FAC language
“Increasad hard copies echnic al documentation to least developad countrias
“Establish saparate mimor wiebsites tothe FAD websita for Arabic and Chiness
Ensura quality and timely transkation if possible at educed costs

11. Dasign the new Planning and Budgeting Medal which will manage both Regular Pregram and Extra-Budgstary funds
“Managsment focus on rfinement of the draft slements of the Strategic Framework, Madium Term Plan and PWE 201 0-2011
and streamlining of the planning process, including imegration of voluntary contributions.

12. Identify the arsas of imprevement and define the actions for the enhancement of the Results-Basad Managament (REM)
“Managament focus on rfinamant of the draft alaments of the Stratagic Framework, Madium Term Plan and PWE 201 0-2011
and streamlining of the planning process, including imegration of voluntary contributions.

6.16 Interdisciplinarity
5% budgat to DDGs for imterdisciplinary work

4. Resource Mobilization and Management
Resource Mebilization and Management Strategy

Integrate into tha programming and budgeting process extra-budgetary resourcas, including the definiion of Impact Focus Aeas
“First rewiew by the Council of the plans for, the application and resuts of axtra-budgelary resources
*Putt in piace a management siructure for extr a-budgetary resourcas and assessad connbuons

"Carmy out review of treaties conventions, agreements and similar bodies and instruments established undar articles VI, XIV and XN of the FAQ
constivtion and prasant report to Council and to the partiss to the agresment
Introduce measures to ancourage timely payment and the avoidance of arears and managemeant of resource availakility

First annual reviow by the Counal on the basis of a repart from the Finance Committes of the situation of lafe payments
and arears
Begin prominant reporiing on the main FAD public wabsite of the situations of §mely payments

3. Functioning as one organization by aligning our structures, roles and responsibilities
to the results framework;
5. Technical Cooperation Programme
Technical Cooperation Programme
*TCP rmsourcas to ke allbcatad to mgions under the authonty of Regional Raps sentativas
*Rawizw of TCP projact cycle and approval guidalines
6. Decentralization
Decentralizaticn

PN SEN ST [o70 [#51 [oT]

| [FTRIERVEN 78 [Tl o] o] o T}

Cat M - Colour Green = Zero cost in 2009
Cat R - Colour Blua = With costs in 2009 - part of *Managing for Rasults”
Cat @ - Colour Red = With costs in 2009 - Other
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Annex 2 - First itz ration of IPA imple mantation Plan
Raf. M. | Cal. |Task Mame | 2009 2010 12011
calod/orlcaloa |y [0z 03 oo |Galaalog
376 M Program and Finance Committass will support council in providing policy oversight E |:| i
377 M *Organize Senior Management Meatings so that ADG/Regional Represantatives can ba prasant via video link :::
378 N *Transfar the primary raporting line for tachnical officers in the rgional offices to the Ragional Represantatives E
379 N Start full imvahvamant of ADG Fegional Representatives in programming and budgeting lz‘
3.80 N Trarefer Budgat and Programme r2 gponsibility of echnical officars in the regional offices to the Regional Represantatives (ADGs) ; :|
381 N Trarsfar primary responsibility for all aspacts of suparvising FACRSs to the Ragional Reprasentatives (ADGs) E:
3.82 N Ravisa all delegaled authorities to dacantralized officas and control procaduras PoE |:|
3.83 N Digcontinue administrative responsibilities with sub-regional offices ; |:| ;
384 N *Rationalise covarage of country officas ulilising agraad critaria H i
undar take roviow | é ;
uncler take rationals ation | =
3.85 N Adjust compesition of sub-regional and regional offica staffing in line with prionty neads i P
redafine composition o i |
infroduce changes
3.86 N Clanfy country covaraga of Mear East Ragional Office
3.87 R Intreclues rdefined job descriptions, profile of competancies (including policy compstancs), rreitment and performancs appraisal procedurs
3.88 R Intrecdues benchmarks and a parformance-bassd rporting and monitoring system for decentralized officas
3.89 N *Strengthen staff training
3.90 R *Daploy suppon systiems
385 N Trarsfar 2CD functions to Regional 'sub-regional Offices and to a coordination unit in the office rsporsible for operations
7. Headquarters Structure
Headquanters Structurne H i
3.1, N *Establish offices of Strategy, Planning and Rasouce Managameant, Evaluation and unit resporeible for athics in Lagal offics lj :
R
394 N *Examing most appropriak omanizational functiors and stuctur for corporats communications, partnership & imeragency affairs |_§
396 N *Dalayaring of D level posts =
398 R *Complate functional analysis of the work of the Haadquarie rs Dapartmeants and finalise plans for their morganization :l
399 N *Conferance approval of rvised Headguarters structurz in the PWE 2010-11 =
3,100 N *Appoint Sanior BExecutive Managemeant including two DDGs 3
3101 N *Introduca new Headquartars Organiz ational structura ;
3102 M *Reorganize senior managament responsibilities, including for strategic cbjectives and cor functions S
3103 N Review reorganization with a view to further improvements (in 2012) - :
518 7. Review the roles of internal committees and reduce their number _—
519 o] “Analysis of how to rationalize the curent numbsr of inemal commitiess
5.20 N *Managamant will undartaka in 2009 a rview of intemial committazs and options for replacing thess with greater ampowarmeant
Cat M - Colour Grezn = Zero cost in 2009
Cat B - Colour Elua = With costs in 2009 - part of *Managing for Results”
Cat O - Colour Red = With costs in 2009 - Other
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Pagz &

Raf. N. | Cat. |Task MNama

5.35

5.36

2904
2108

2108
2110
EROR
3116
217

a8
6.3
6.4
6.5

337
3.38
339
340
34
342

343

RS
345

= =

nD==3 3

=== ===

R
N

of managars. Changas will be mads to the tarms of reference of impactad managers, as appropriate,

13. Strengthen IT Governance. All functions must abide by formal processes, e.g. project/ichange mqueast procedures,
project management and development procasses
The necessary staffing actions to consolidate 1T gove mancs will be planned in 2009 as input to the PWE 2010-11.

8. Partnerships

Partnership
“Finalisz guiding corporate principle s on partne rships
* Matura of FAQ's role will vary according to the differsnt parnerships it engages in and the Organization may take a leadership
roke or act as facilitator in soma, and be a participant in othars.
" Stocktaking of parinarships
*Preparation of a short-i2 m agenda of initiatives
“Furthar pursue partnarship with tha Roma basad UN agancies
*Prograss and proposals reviewed by Council on recommandations of Programmea and Financa Committas s
“Establishment of a monitoring mechanis m to ensurs feedback and iterative improvemeant of collaboration and of the FAC
partnarship stratagy
*Establishment of focal point msponsibilites for partnarships

3.3 Joint Work with IAEA
Joint FACVIAEA Division
Synargy and partnarships

4. Efficient use of member contributions through reform of administrative and

management systems;
9. Reform of Administrative and Management Systems
Reform of Administrative and Managemant Systems
Managemeant Eary Actions - Introduction of:
‘Defagations of authority from the Office of the Director-Genear &l for human resowrecs actions
*Dalagation of authonty for procurement, authonly for Leltars of Agreement io dvisiona leval and in the dacaniralised offices
‘Streaminng of ravel procedures
‘Local procuyemeant for emergancies
‘Opening of tamporary operational cash accounts in the fald
*Devalopment and deploymant of a field version of oracle adapted to FADAS neads
Basic Text change to faciliate dalegation of authority
Basic Text Change io facilitate dalegation of awthaonly
Follew-up to the Root and Branch Review
Conduct of Root and Branch Raview
‘Raview by managemant Counal and Finance Committes of the Final Report

(2008 [2010 12011
alodlonloeloalodion[gaQalodionlQelQalas

I

Cat M - Colour Green = Zero cost in 2009
Cat R - Colour Blug = With costs in 2009 - part of "Managing for Results”
Cat O - Colour Red= With costs in 2009 - Othar
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CoC-IEE Working Groups I, II and III 27 February 2009

Priorities and sequencing for management action in implementing
the IPA subject to full availability of funds

Annex 2 - First ileration of IPA impleme ntation Plan Paga 7
Raf. N. | Cat. | Task Name [2009 |2010 2011
(WK [TRL*TH 73 [v1 [o0 [T AN ™1 [<T0 [+7] [+ 7 [+T!
346 H “Leveigpmeant of falow-up action man B H !
347 M “Raviaw by Governing Bodias of the Follow-up Acfon Plan
3.48 N “Implamantation of action plan
5.4 2. Align the chjgctives of the support functions with the strategic objpctives of the arganization, dafining key efficiency
targets and service level agrasments - SLAs (commitmant modsal).
5.5 o] *Critical and intagrated rvisw of all cbjactivas, definition of SLAs and of a dashboard
5.6 N “Managameant to ba guidsd by the outcome of the RER Stage 2 report in April 2009, and willundz taks neads assessmeant and introduction
of farmal Sarvica Laval Agreements, periodic clignt satisfaction survays, and inte mal client faedback mechanisms.
513 5. Re-define the role of the ODG with regard te administrative activities
514 R “The role of CDG will ba integratad as part of the devalopment of organizational change s lkeading to the PWE 2010-11.
5.21 &. Transfer of low value addadtransactional activities to the 55C and consider an assessment of the cumam gove manca
522 o] “Assassment of the cumant maodal
5.23 M *Completion of the transition to the SSC follwing assassmeant
5.24 M “Managament will undartaks a review of gove mancs amangements for the S50 in 2009, and continue with the transfer of procursment
relatad actvities, holding back on further ransfars until the Stage 2 report is availablke.
547 18. ldentify and implament symergias with other UN Agancies to procure jeintly common goods'sarvices
(Procurement for HQ) and to merging the facility managament samvices
548 (o] “Managameant to ba guicksd by the out of the RER Stage 2 report in Apcil 2009, and will undz taks, starting in 2009, devalopmant
of business casas for altemative sowcas of sarvica provision (offshaoring, 55C, outsouring, partnarship, atc)
544 19, Inwolve AFSP in the initial phases and activities of the procurement actions (Procuremeant for projects)
5.50 M “Implemantation in 2009 with a rvisionredasign of the project modals and processas.
551 20. Develop the mgiserd vendors managament towards an active suppliers managemeant (partnership principles)
&) *Davalop the ragistared vendors managament towards an active suppliars manage mant (partne rship principles)
552 21. Rationalize logistics and dalivery processes
(o] “Rationaliza logistics and dalvary processas
553 22, Pursue a highar empowermant of the Regional and local officers in managing lecal procuramant
(o] “Fursuz a highar empowarment of the Fegional and local officars in managing local procuramant
5.54 3. Define a plan tor the registry management, considering the shift to electronic and the cutsourcing of resources
5.55 o] “Managzmeant to ba guidkd by the outcoms of the RER Stage 2 report in Apcil 2009, and will undz taks, starting in 2009, devalopmant
of business casas for altemativa so f sarvica provision (offshoring, 552, outsourcing, partnership, 2tz
5.56 24, Define anapproach to communication style and decumeant which will reducs the nesd for printing and storags
557 (8] “Managameant to ba guidsd by the outcoms of the RER Stage 2 report in April 2009, and will unde taks, starting in 2009, development
of businass casas for altemative sources of sarvica provision (offsharing, S5C, outsoursing, partnarship, etc.) iOE
10. FAO Manual
57 N 3. Rationalize the set of policies and procadures of the FAD erganization (manual)
5.8 N *Reaview and streamlining of policies and procaduras
Cat M - Colour Grean = Zero cost in 2009
Cat B - Colour Blug = With costs in 2009 - part of *Managing for Basuls”
Cat & - Colour Red= With costs in 2009 - Othar
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CoC-IEE Working Groups I, II and III

27 February 2009

Priorities and sequencing for management action in implementing
the IPA subject to full availability of funds

Annax 2 - First iiration of 1PA implke me ntation Plan

Page 8

Ref. M. | Cat. |Task MNamea

| 2008 2010 2011

5.9

510
511
312

5.25
5.26

527

537
5.38
538
540

340

350
35
352
353
354
S.28
520
5.30

330
33
33

333

o ===

=2 =22 === 31D =

[#]

“Managameant will includs the astablishment of a Complianca Unit in the planning for FWE 2010-11. The main purposa of tha Compliance
Unit will b2 o streamling and simplify the Organization's manual and ensurz, ina proactive mannar, staff compliancs .
4. A Regulatory Unit should be established
*Design and implemantation of roles and responsibilites of tha new complianca function
*Management will include the 2stablishment of a Complianca Unit in the planning for PWE 2010-11. The main purposs of the Compliance
Unit will b2 o streamling and simplify the Organization's manual and ensuz, ina proactive mannzr, staff compliancs.,
11. IPSAS and Oracle
9. Implementation of IPSAS as key initiative for the finance division and FAQ as a whole
*IPSAS Iz a pramequisits for many other initiatives and system changes and the fast implemeantation is the refors kay
for further streamlining and improving procassas
“Management notes that project structurz s in place and is rsourcad through 2008-09 and confirms that IPSAS project activities
will procaad in accordance with approvad plans. [PSAS implemeantation is a significant undertaking, to be achievad ovar 4-yrs
14. Upgrade Oracle for staff Management and IT infrastructurs in Dos
*Upgrades of Orack and the & kcommunications facilities to Decantralizad Officas as specified in IPA.
15. Design of the Managameant Information System
*The initial phass of the project ito identify rrquirrments) will commenes in 2009,
12. Enterprise risk management
Entarprise Risk Management Framework
Agreemeant by Finance Commities on Terms of Referance for a comprshang ve enferprise risk management study

*“Issue of extarnal contract for the study
“Raview by management, Council and Finance Commiliae of the Final Repaort
“Devalopment of follow-up action plan
“Faview by Counal and Finance Commitiae of the Faliow-up aciion plan
*Full Implementation of Enterpvise Risk Management Structive and systams
10. Implementation of the Enterprise Risk Management (ERM)
“ERM kay anabler to find tha nght balance batwaan cost of nsks and costs of confrols
*Commission tha Entarprisa Risk Maragemant study in 2009,

5. Optimizing human resources through HR policy, practice and culture change.

13. Culture Change
Institutional Culture Changs
“Appointment of Extemal Facilitator and change taam
“Devalopmeant of Intamal vision
“Start of implemeantation of the vision
Ethics
“Appointmeant of an Ethics Officar, functioning of the office, and training of staff

Qzo4loffcefoaloalo)0zloafaelo)|QelQaicd

i

|”

|

I[

H

1)

|

]

Cat N - Colour Grean = Zero cost in 2000
Cat R - Colour Blue = With costs in 2000 - part of "Managing for Rasults”
Cat O - Colour Rad = With costs in 2009 - Othar
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CoC-IEE Working Groups I, II and III 27 February 2009

Priorities and sequencing for management action in implementing

the IPA subject to full availability of funds

Annex 2 - First iz ration of IPA impkemantation Plan Paga @
Raf. M. | Cal. |Task Mame [ 2009 | 2010 | 2011
calogop|celosiod|cn lo2loa|od o) [oaloz]|ad

33 N *Hewigw of Tarms of Hatarenca and proposad mambarship of Ethics Commitiea by the CULM and the Financa Committas ;

3.35 M * Appointrent and initiation of work by Ethics Commitiza |:':| :

3.36 *Revigw of annual or biennial report of Ethics Commities i [

14. Human Resource Policies and Practices - —
Human Resource Policies and Practices F:—

.50 R * Staff and consultant salection on basis of marit with affective geographical and gandar rprasantation E:l

36D R *Introduce a packagea for increasing staff training, including in managamant PE : i

361 N “Establish an incantive based rotation policy in HQ and batwesn HC and the decentralzed offices with clear crilena : :

362 N “Establish a joined-up and corsistant system for the recuitment and deve lopment of young professionals ;:|

383 N *Further dacentralisa and delagata decision making E:l

3684 R *Initiate wider publication of FAD vacancies Loz |:|

385 N *Devvalop, publish and implernant procadures for full transparency in the salection and renitmeant of all sanior staff and FACRs

366 R *Ravisa compatancy profiles for Ragional Rapresantatives, sub-ragiornal coordinators and FADRS

36T R *Introducs transparsncy and compe titve policias for reritmeant of consultants

368 N "Rationalise the use of FAC =tirees.

369 M *Consultants including FAC retirees will not be usad for long-tarm gap filling in vacant posts as a cost saving measurs

370 R “Introduca an objective staff appraisal system in phasad manner across whole organiz ation

am N “Introduca dual grading for PA'D1 and C1/D2 posts

372 o] “Upgrads the Oracle systams to i) improve sase of data extraction and analysis and i) to support substantive staff managemeant

373 N *Establish a staff redeploymeant fund initially with extra-budgetary resourcas and subsaquently replenished as a proportion of staff costs

374 N *Enhanca govamanca ovarsight of human msourca policies through the Finance Committes (continuing)

375 N Gowaming Body action and action by managameant to sacura changes at the LIN Common Sysiem keval

Davelop proposals for Common System change
Prasant changes o UV

515 &. Define a new role for the HR Function

516 o] *Rewvision and re-design of the HR rale providing the adequate skill mix and propar supporting tools

517 N *Managament to review the capacities of and requirsmeants for HR professionals in 2009 as part of the planning for PWE 201 0-11.

54 16. Completa the Compeiency Framew ork

542 o] *WManagemant to review the capacities of and requirameants for HR professionals in 2009 as part of the planning for PWE 201 0-11.

543 N "Management to review the capacities of and requirements for HR professionals in 2009 as part of the planning for PWE 2010-11.

544 17. Review the Accountakility Frameawork and unambigucus assignation of the responsibilities on eachHR process ameng

AFH and other entities (other departments, DOs, SCC)

545 *Managemeant will raview the capacities of and requirameants for HR professionals in 2009 as part of the planning for PWE 2010-11.

545 N “Management to review the capacities of and requirements for HR professionals in 2009 as part of the planning for PWE 201 0-11. =
Cat N - Colour Green = Zero cost in 2008
Cat R - Colour Blug = With costs in 2009 - part of *Managing for Basulis”
Cat © - Colour Bad= With costs in 2009 - Othar
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