CoC-IEE Working Group III – Reform of FAO Systems and Culture
Draft Working Paper IEE – Summary of Deliverables by Month
	Timing of Deliverables
	Recommendations
	Collaboration with other Working Groups

	January


	Culture Change, Support Functions, Finance and Human Resources 
· Finalisation of the indicative workplan and schedule of deliverables

· Advice on coverage of Root and Branch Review and the process to be followed (Recommendation 8.1, IEE paras 1342 & 1343)  

	

	February


	Culture Change, Support Functions, Finance and Human Resources 
· Advise Management on Culture Change (Recommendations 6.2, 6.4 and 6.5, IEE paras 942, 944-947). 
· Advise Management on Recommendation 8.9 (IEE para 1356) on management committees, outposting of administrative officer to department and Shared Services Centre.

· Conclusion on need for Business continuity plan (Recommendation 8.20.a, IEE para 1371) and preliminary advice to Management.
· Conclusion on principles of Human Resources Policy (Recommendations  8.2, 8.4, 8.5, 8.6, 8.7 and 8.8, IEE paras 1344 -1355).  
· Advice to Management and considerations for Root and Branch Review on Staff incentives (Recommendation 8.7, IEE paras 1353 & 1354).
· Advice to Management for immediate changes to Procurement Policy pending Root and Branch Review and results of evaluation of FAO’s operational capacity in emergencies (Recommendation 8.10, IEE para 1357).
· Finance (Recommendations 8.13 – 8.18, IEE paras 1362 - 1369): Conclude on desirable changes in principle.
	

	
	Partnerships

· Corporate-wide Partnership strategy, United Nations, Civil society/NGOs and Private Sector (Recommendations 5.1, 5.3, 5.8 and 5.9, IEE paras 876, 878, 883 & 884): Conclusion on general approach.
	WG I

	
	Change of date of Conference
· Conclusion on change of date of Conference to May/June early to allow changes in Basic Texts for 2008 Special Conference (Recommendation 7.3, IEE para 1206)
	WG I & II


	March
March

	Culture Change, Support Functions, Finance and Human Resources 
· Human Resources Policy (Recommendations  8.2, 8.4, 8.5, 8.6, 8.7 and 8.8, IEE paras 1344 -1355): Conclusions on policy changes and advice to Management, for immediate changes pending Root and Branch Review.
· Training (Recommendation 8.8, IEE para 1355): Recommend overall staff training budget levels and allocation for immediate changes pending Root and Branch Review.

· Information Technology (Recommendations 8.11 and 8.12, IEE paras 1358-1360): Advice to Management for immediate changes pending Root and Branch Review.


	

	
	IEE Recommendations on Arrears and Late payments- Area shared with Working Group III

· Arrears and late payments (Recommendation 8.16, IEE paras 1365-1367): Advise on policy and any Basic Text Changes required to address problem.
	WG II

	
	Partnerships

· The Rome-based agencies (Recommendation 5.4, IEE para 879): Conclusions on general approach.
· CGIAR (Recommendation 5.6, IEE para 881) and World Organisation for Animal Health (Recommendation 5.7, IEE para 882): Conclusions on general approach.
	WG I

WG I

GB Joint Discussion

	
	FAO’s evaluation function
· Conclude on principles of functions and organizational structure for FAO’s evaluation function (Recommendation 7.10, IEE para 1215).

	WG I & II

	
	Resource mobilisation strategy
· Conclusion on Resource Mobilisation approach (Recommendation 7.6, IEE para 1211).
	WG I

	
	Functions, Functioning  and Organization of Headquarters Departments

· Conclude on principles of functions and organizational structure for technical delivery.
	WG I

	
	Organizational Modalities for Delivery of Technical Work in both Headquarters and the Field

· Conclude on principles of functions and organizational structure:

· Designation of two additional Deputy Directors-General (Recommendation 6.6, IEE para 979)

· Building incentives for interdisciplinary work and focus on global goals and priority themes (Recommendation 6.16, IEE para 992)  

· Empowering programme ADGs (Recommendation 6.17, IEE para 993) 
· Technical Programme Departments (Recommendation 6.8, IEE para  984) 
· Economic, Social and Development Policy and Programmes Department (Recommendation 6.9, IEE para 985)  
· Forestry and Fisheries and Aquaculture Departments (Recommendation 6.10, IEE para 986)  
· Agriculture Department (Recommendation 6.11, IEE para 987)

· Livestock Department (Recommendation 6.12, IEE para 988)

· Decentralized technical work (IEE para 1038)

· Regional and Country Operations and Coordination of Decentralized Offices Department (Recommendation 6.13, IEE para 989)
· New role for Regional Offices (Recommendation 6.20, IEE para 1041)

· Subregional Offices (Recommendation 6.21, IEE para 1049)

· Country Offices (Recommendation 6.22, IEE para 1053 & 1054)
· Latin America – A pilot case to observe (IEE paras 1069 & 1070) 
	WG I



	
	Audit

· Conclude on principles of functions of Audit to ensure its adequacy and independence (Recommendation 7.9, IEE para 1214)
	WG II

	April


	Culture Change, Support Functions, Finance and Human Resources 
· Consideration of a draft Business continuity indicative plan.
· Performance management of Staff (Recommendation 8.6, IEE para 1352): Proposed initial pilot performance appraisal system and criteria for senior management.
· Finance (Recommendations 8.13 – 8.18, IEE paras 1362 - 1369): Agree desirable changes in Basic Texts, including Financial Regulations, for immediate implementation pending Root and Branch Review.
	

	
	Information systems and publications
· Information systems and publications (Recommendation 3.6, IEE para 611 & 612): Conclude on the desirability of establishing central funding an agreed mechanism and policy for languages of documents, also for hard copies.


	WG I

	May

May
	Culture Change, Support Functions, Finance and Human Resources 
· Performance management of Staff (Recommendation 8.6, IEE para 1352): Proposal for a proportion of staff costs to be placed in a redundancy fund.
· Draft GB statement to ICSC and UN Vth Committee on UN employment system.

· Conclusion on Commissary and Credit Union (Recommendation 8.20.b, IEE para 1371).
	

	
	Partnerships

· Corporate-wide Partnership strategy, United Nations, Civil society/NGOs and  Private Sector (Recommendations 5.1, 5.3, 5.8 and 5.9, IEE paras 876, 878, 883 & 884): Governing Body dialogue with IFAD and WFP GBs.

· The Rome-based agencies (Recommendation 5.4, IEE para 879): Governing Body dialogue with IFAD and WFP GBs and Conclusion on Strategy.
· CGIAR (Recommendation 5.6, IEE para 881) and World Organisation for Animal Health (Recommendation 5.7, IEE para 882): Governing Body dialogue with CGIAR and OIE and Conclusion on Strategy.
	WG I

IFAD and WFP GBs.

WG I

IFAD and WFP GBs.

WG I

GB Joint Discussion



	
	FAO’s evaluation function
· Conclude on functions and organizational structure and principles. Also on any desirable Basic Text changes. (Recommendation 7.10, IEE para 1215).
	WG I & II

	
	Resource mobilisation strategy
· Consideration of draft Resource mobilisation strategy (Recommendation 7.6, IEE para 1211).
	WG I

	
	The FAO Technical Cooperation Programme
· Conclude on TCP (Recommendation 3.2 c, IEE para 600).
	WG I

	
	Functions, Functioning  and Organization of Headquarters Departments

· Conclude in detail on organizational structure functions and timetable for implementation:

· Designation of two additional Deputy Directors-General (Recommendation 6.6, IEE para 979)

· Building incentives for interdisciplinary work and focus on global goals and priority themes (Recommendation 6.16, IEE para 992)  

· Empowering programme ADGs (Recommendation 6.17, IEE para 993) 
· Technical Programme Departments (Recommendation 6.8, IEE para  984) 
· Economic, Social and Development Policy and Programmes Department (Recommendation 6.9, IEE para 985)  
· Forestry and Fisheries and Aquaculture Departments (Recommendation 6.10, IEE para 986)  
· Agriculture Department (Recommendation 6.11, IEE para 987)

· Livestock Department (Recommendation 6.12, IEE para 988)

· Decentralized technical work (IEE para 1038)

· Regional and Country Operations and Coordination of Decentralized Offices Department (Recommendation 6.13, IEE para 989)
· New role for Regional Offices (Recommendation 6.20, IEE para 1041)

· Subregional Offices (Recommendation 6.21, IEE para 1049)

· Country Offices (Recommendation 6.22, IEE para 1053 & 1054)
· Latin America – A pilot case to observe (IEE paras 1069 & 1070)
	WG I

	
	Audit

· Conclude on any Basic Text changes required to ensure adequacy and independence of Audit (Recommendation 7.9, IEE para 1214).
	WG II

	June
	Partnerships

· CGIAR (Recommendation 5.6, IEE para 881) and World Organisation for Animal Health (Recommendation 5.7, IEE para 882): Governing Body dialogue with CGIAR and OIE and Conclusion on Strategy.
	WG I

IFAD and WFP GBs.
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