CoC-IEE Working Group II – Governance Reform
Draft Working Paper IEE – Summary of Deliverables by Month
	Timing of Deliverables
	Recommendations
	Collaboration with other Working Groups

	January

	Governance Recommendations
· Finalisation of the indicative workplan and schedule of deliverables

· Conclusion on the principles of 
· Confidence-building measures  to restore Trust (Recommendation 4.2, IEE para 744).
· Functions of governance and management (Recommendation 4.3, IEE paras 746-748).
	

	
	IEE Recommendations on FAO’s Global Governance Role - Area shared with Working Group I

· Finalisation of the indicative workplan and schedule of deliverables
· Conclude in principle on the need for FAO to strengthen its global governance role (Message 9, IEE para 28) and on the fact that the Organization’s strategic objective must be to rebuild an authoritative and effective voice on behalf of rural people, the hungry and all those who can benefit from agriculture playing its role in the economy (IEE para 749).

· Conclude on whether to undertake study and review of the global food and agriculture situation and the state of the world’s legal frameworks. (Recommendation 4.4, IEE para 751)
(an evaluation of this area of work is underway for completion in  June)
	WG I
WG I



	February
February


	Change of date of Conference
· Conclusion on change of date of Conference to May/June early to allow changes in Basic Texts for 2008 Special Conference (Recommendation 7.3, IEE para 1206)
	WG I & III

	
	Governance Recommendations
· Conclusion on principles of:

· Role of the Council (Recommendation 4.8, IEE para 760)             
· Role of the Programme and Finance Committees (Recommendation 4.9, IEE para 761)

· The Enhanced leadership role in governance of the Independent Chairperson of the Council (Recommendation 4.10A, IEE para 763) 
· Role of the Regional Conferences (IEE para 771) 

· A performance contract for governance (Recommendation 4.14, IEE para 773)

· Improving governance proceedings and practice (Recommendation 4.15, IEE para 776)  
· The Selection of the Chairs of all committees and the members of the Programme and Finance Committees (IEE para 778)  

· The Interchange between FAO and other Governing Bodies, particularly the UN in New York (IEE para 785).

· The Election of the Director-General

	

	
	IEE Recommendations on FAO’s Global Governance Role - Area shared with Working Group I

· Conclude on principle of the review that has the objective of enabling FAO to establish bodies with a high degree of self-governance and financing Recommendation 4.6 (IEE para 756).

· Conclude on principle of review of international instruments being drafted elsewhere in order to influence the decision-making fora of those agencies (Recommendation 4.5, IEE para 753). Review to see if this would be facilitated by any addition to the Basic Texts.
· Role of the Conference (Recommendation 4.7, IEE para 757): Conclusion on change of date of Conference to May/June early to allow changes in Basic Texts.


	WG I

WG I

WG I

	March


	Governance Recommendations
· Functions of governance and management (Recommendation 4.3, IEE paras 746-748): Initiation of Basic Text changes for 2009 Conference


	

	
	IEE Recommendations on FAO’s Global Governance Role - Area shared with Working Group I

· Consider changes in FAO modalities and if necessary Basic Texts (IEE para 754)  


	WG I

	
	IEE Recommendations on Evaluation and Audit - Area shared with Working Groups I & III

· Conclude on principles of functions of Audit to ensure its adequacy and independence (Recommendation 7.9, IEE para 1214)
· FAO’s evaluation function (Recommendation 7.10, IEE para 1215): Conclude on principles of functions and organizational structure for evaluation.

	WG III

WG I & III

	
	IEE Recommendations on Arrears and Late payments- Area shared with Working Group III
· Arrears and late payments (Recommendation 8.16, IEE paras 1365-1367): Advise on policy and any Basic Text Changes required to address problem.
	WG III

	April


	Governance Recommendations
· Initiation of Basic Text changes for 2009 Conference for: 
· The role of Council (Recommendation 4.8, IEE para 760)
· The role of Programme and Finance Committees (Recommendation 4.9, IEE  para 761)

· The Enhanced leadership role in governance of the Independent Chairperson of the Council (Recommendation 4.10A, IEE para 763)

· Improving governance proceedings and practice (Recommendation 4.15, IEE para 776)  
· The Selection of the Chairs of all committees and the members of the Programme and Finance Committees (IEE para 778)  
· The Election of the Director-General
· Initiation of Basic Text changes for 2009 Conference or decision to initiate informally on trial basis for:

· The role of the Regional Conferences (IEE para 771) 

· A performance contract for governance (Recommendation 4.14, IEE para 773)

· Agree practical steps for the Interchange between FAO and other Governing Bodies, particularly the UN in New York (IEE para 785).

	

	
	IEE Recommendations on FAO’s Global Governance Role - Area shared with Working Group I

· Role of the technical committees of the Council (Recommendation 4.11, IEE para 767): Desirable to conclude early on questions so Basic Text changes can be initiated. This applies in particular to elements a), b), g) and possibly c) of the recommendation.
	WG I

	May


	IEE Recommendations on FAO’s Global Governance Role - Area shared with Working Group I

· Roles of the Conference and Council (Recommendation 4.7, IEE para 757 & Recommendation 4.8.b, IEE para 760): Conclusion on overall role of the Council and Conference. No Basic Text changes envisaged as being ready for Special Session of the Conference, except those relating to date of Conference and PWB. Changes in Basic Texts should be considered at 2009 Conference.
	WG I

	
	IEE Recommendations on Evaluation and Audit - Area shared with Working Groups I & III

· Conclude on any Basic Text changes required to ensure adequacy and independence of Audit (Recommendation 7.9, IEE para 1214)
· FAO’s evaluation function (Recommendation 7.10, IEE para 1215): Conclude on functions and organizational structure and principles. Also on any desirable Basic Text changes.
	WG III

WG I & III

	June
	· Draft text for Immediate Action Plan on Governance Reform  
	

	September
	IEE Recommendations on FAO’s Global Governance Role - Area shared with Working Group I

· Change FAO’s Basic Texts (IEE para 755). It is not considered that it would be a priority for Basic Text changes at the Special session of the Conference but action could be taken at the 2009 Conference. Completion is thus envisaged for September.
	WG I
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