CoC-IEE Working Group I – FAO Vision Programme and Priorities
Draft Working Paper IEE – Summary of Deliverables by Month
	Timing of Deliverables
	Recommendations
	Collaboration with other Working Groups

	January

	Strategic Framework (Recommendations for the Framework as a whole)
· Finalisation of the indicative workplan and schedule of deliverables

· Agree in principle ultimate goals of Member Nations to allow drafting Strategic Framework (IEE para 595)
· Agree need for priority technical themes (IEE para 1202). 

· Agree that priorities and themes should integrate extra-budgetary resources (IEE para 1197)  
	

	
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Finalisation of the indicative workplan and schedule of deliverables

· Conclude in principle on the need for FAO to strengthen its global governance role (Message 9, IEE para 28) and on the fact that the Organization’s strategic objective must be to rebuild an authoritative and effective voice on behalf of rural people, the hungry and all those who can benefit from agriculture playing its role in the economy (IEE para 749).

· Conclude on whether to undertake study and review of the global food and agriculture situation and the state of the world’s legal frameworks. (Recommendation 4.4, IEE para 751)
(an evaluation of this area of work is underway for completion in  June)

· Conclude on Priority of:

· Knowledge management (Message 8, IEE para 27) 

· Policy and Strategy (Message 8, IEE para 27)

· Capacity building strategy (Recommendation 3.24, IEE para 667)

·  Statistics (Recommendation 3.5, IEE para 610)
· FAO’s work in emergencies (Recommendation 3.8, IEE para 616)

· Gender mainstreaming and women’s empowerment (Recommendation 3.19, IEE para 649)
· Communication and Advocacy (Message 8, IEE para 27)
· Conclude on need for strategy for:
· Capacity building (Recommendation 3.24, IEE para 667)
· Communication and Advocacy (Message 8, IEE para 27)  
	WG II
WG II


	Early February

	Strategic Framework (Recommendations for the Framework as a whole)
· Agree criteria for theme selection of priority themes (IEE para 1202))
· Agree working criteria to be established in agreeing programme priorities to allow development of the programme proposals
	

	February

February

	Strategic Framework (Recommendations for the Framework as a whole)
· Agree themes in principle (IEE para 1202)
· Agree principles of regional and country strategies (IEE para 1200)  
· Agree change in regional conferences role (IEE para 1200)  
· Agree principles on the need for all activities, including the Technical Cooperation Programme, to demonstrate how they contribute to agreed target results (IEE para 1201)
	WG II



	
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Conclude on principle of the review that has the objective of enabling FAO to establish bodies with a high degree of self-governance and financing Recommendation 4.6 (IEE para 756).

· Conclude on principle of review of international instruments being drafted elsewhere in order to influence the decision-making fora of those agencies (Recommendation 4.5, IEE para 753). Review to see if this would be facilitated by any addition to the Basic Texts.
· Conclude on need  to develop Strategy for the Organization’s policy role in seeking to balance interests between knowledge generation and knowledge availability. (Recommendation 3.3, IEE para 604)  
· Conclude on FAO’s Role and the Approach to guide knowledge management strategy development

· Conclude on general approach to policy work

· Reach conclusion on message and its implications for priorities which affect both cross-cutting priorities and technical programme priorities (Message 5, IEE para 15).

· Capacity building (Recommendation 3.24, IEE para 667): Conclude on general approach to guide strategy development. 

· Statistics: Conclude on need for strategy

· Environment and natural resources management (Recommendation 3.20, IEE para 652): Conclusion on priority 
· FAO’s work in emergencies (Recommendation 3.8, IEE para 616): Conclude on need for a strategy and major strategy considerations 
· Investment (Recommendation 3.7, IEE para 614): Conclude on FAO’s overall role in investment; its priority; and the need for a new strategy.
	WG II

WG II



	
	Priorities for Individual Technical Areas of Work

· Programme priorities (Recommendation 7.2, IEE para 1202 & 1205): Conclusion on criteria and their application for deciding technical work priorities.  Early decision needed to assist further development of priorities.
	

	
	Partnerships for Technical Work
· Corporate-wide Partnership strategy and Private Sector (Recommendation 5.1, IEE para 876 & Recommendation 5.9, IEE para 884): Conclusion on general approach.
	

	
	Governance Issues for Technical Areas

· Role of the Conference (Recommendation 4.7, IEE para 757): Conclusion on change of date of Conference to May/June early to allow changes in Basic Texts.
	WG II

	
	Modalities and Organization for Technical Work
· Strategy and PWB (Recommendation 7.3, IEE para 1206): Conclusion on change of date of Conference to May/June early to allow changes in Basic Texts.
	WG III

	March

March


	Strategic Framework (Recommendations for the Framework as a whole)
· Finalise wording of goals (IEE para 595)
	

	
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Consider changes in FAO modalities and if necessary Basic Texts (IEE para 754)  

· Conclude with Working Group III any necessary organizational changes
· Environment and natural resources management: Conclusions on overall approach for Strategic Framework (Recommendation 3.20, IEE para 652)  
· Gender mainstreaming and women’s empowerment: Conclude on need to integrate gender plan of action into Strategic Framework, Medium-Term Plan and programming cycle and on key issues (Recommendation 3.19, IEE para 649).  

· Communication and Advocacy (Message 8, IEE para 27): Conclude on:
· overall approach

· joint approach through discussion at Governing Body level with IFAD  and WFP

· desirability of establishing a foundation

· Production technologies, technology transfer and piloting: (Recommendation 3.21, IEE para 655): Conclude on FAO’s role in production and processing technologies and the relative priority to be given to piloting and technology transfer, including the future of the SPFS and TeleFood projects.


	WG II to complete detailed work 

WG III

GB Discussions with IFAD & WFP

	
	Priorities for Individual Technical Areas of Work

· Overall Priorities for Technical Areas (Recommendation 3.9, IEE para 619): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Pesticide management and Plant protection: Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.
· Plant Genetic Resources and biodiversity: Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.
· Livestock: (Recommendation 3.11, IEE para 625): 
· Conclude on recommendations for priority for each of the   technical areas to guide the strategic framework and MTP

· Jointly with Working Group III conclude on desirability of a separate Livestock Department

· Lands and soils (Recommendation 3.12, IEE para 628): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Fisheries (Recommendation 3.15, IEE para 635): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Forestry (Recommendation 3.16, IEE para 638): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Food safety: Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Economic, social and food and nutrition policy: (Recommendation 3.18, EE para 645): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Legal services (Recommendation 3.22, IEE para 657): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP. 

· Water and irrigation (Recommendation 3.14, IEE para 632): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Plant production technology and IPM (Recommendation 3.10, IEE para 621): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP. 

· Joint work with IAEA (Recommendation 3.13, IEE para 630): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Institutional support to agricultural development (Recommendation 3.17, IEE para 639 & 643): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.
	WG III

	
	Partnerships for Technical Work 
· The Rome-based agencies (Recommendation 5.4, IEE para 879): Conclusions on general approach.
· CGIAR (Recommendation 5.6, IEE para 881) and World Organisation for Animal Health (Recommendation 5.7, IEE para 882): Conclusions on general approach.
	GB Joint Discussion

	
	Modalities and Organization for Technical Work
· Resource mobilisation strategy (Recommendation 7.6, IEE para 1211): Conclusion on resource mobilisation approach.
· Office of Strategy, Resources and Planning (Recommendation 6.7, IEE para 981) and Office of Corporate Communications, Intergovernmental and Interagency Affairs/ Relations (IEE para 982): Conclude on principles of functions and organizational structure for strategy, programming, partnering, and interagency partnership.

· FAO’s evaluation function (Recommendation 7.10, IEE para 1215): Conclude on principles of functions and organizational structure for evaluation.
	WG III

WG III

WG I & III

	
	Functions, Functioning and Organization of Technical Departments
· Conclude on principles of organizational structure for technical delivery for: 

· Designation of two additional Deputy Directors-General (Recommendation 6.6, IEE para 979)
· Building incentives for interdisciplinary work and focus on global goals and priority themes (Recommendation 6.16, IEE para 992)  

· Empowering programme ADGs (Recommendation 6.17, IEE para 993) 
· Technical Programme Departments (Recommendation 6.8, IEE para  984) 
· Economic, Social and Development Policy and Programmes Department (Recommendation 6.9, IEE para 985)  
· Forestry and Fisheries and Aquaculture Departments (Recommendation 6.10, IEE para 986)  
· Agriculture Department (Recommendation 6.11, IEE para 987)

· Livestock Department (Recommendation 6.12, IEE para 988)

· Decentralized technical work (IEE para 1038)

· Regional and Country Operations and Coordination of Decentralized Offices Department (Recommendation 6.13, IEE para 989)
· New role for Regional Offices (Recommendation 6.20, IEE para 1041: 

· Subregional Offices (Recommendation 6.21, IEE para 1049)

· Country Offices (Recommendation 6.22, IEE para 1053 & 1054 neighbouring Regional or Subregional Office

· Latin America – A pilot case to observe (IEE paras 1069 & 1070)
	

	April

April
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Conclude on draft capacity building strategy

· FAO’s work in emergencies: Agree elements of strategy in Draft Strategic Framework (Recommendation 3.8, IEE para 616)

· Gender mainstreaming and women’s empowerment: Conclude on main elements of approach for inclusion in draft Strategic Framework (Recommendation 3.19, IEE para 649).    

· Information systems and publications (Recommendation 3.6, IEE para 611 & 612): Conclude on the desirability of establishing central funding an agreed mechanism and policy for languages of documents, also for hard copies.

· Investment (Recommendation 3.7, IEE para 614): Conclude on main elements for a strategy.

· Production technologies, technology transfer and piloting: (Recommendation 3.21, IEE para 655): Agree draft strategic framework text.
	

	
	Priorities for Individual Technical Areas of Work

· Fisheries (Recommendation 3.15, IEE para 635): Conclude on recommendations for priority for each of the technical areas to guide the strategic framework and MTP.

· Forestry (Recommendation 3.16, IEE para 638): Review and conclude on draft forestry strategy.
	

	
	Governance Issues for Technical Areas

· Role of the technical committees of the Council (Recommendation 4.11, IEE para 767): Desirable to conclude early on questions so Basic Text changes can be initiated. This applies in particular to elements a), b), g) and possibly c) of the recommendation.
	WG II

	May

May


	Strategic Framework (Recommendations for the Framework as a whole)
· Finalise priority themes (IEE para 1202)
	

	
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Conclude on draft knowledge management strategy
	

	
	Priorities for Individual Technical Areas of Work

· Livestock (Recommendation 3.11, IEE para 625): 
· Conclude on work with IAEA 
· Conclude on Governing Body position for strong integration with OIE and other partners
	

	
	Partnerships for Technical Work 
· The Rome-based agencies (Recommendation 5.4, IEE para 879): Governing Body dialogue with IFAD and WFP GBs and Conclusion on Strategy.
· CGIAR (Recommendation 5.6, IEE para 881) and World Organisation for Animal Health (Recommendation 5.7, IEE para 882): Governing Body dialogue with CGIAR and OIE and Conclusion on Strategy.
	IFAD and WFP GBs.

GB Joint Discussion



	
	Governance Issues for Technical Areas

· Roles of the Conference and Council (Recommendation 4.7, IEE para 757 & Recommendation 4.8.b, IEE para 760): Conclusion on overall role of the Council and Conference. No Basic Text changes envisaged as being ready for Special Session of the Conference, except those relating to date of Conference and PWB. Changes in Basic Texts should be considered at 2009 Conference.
	WG II

	
	Modalities and Organization for Technical Work
· Resource mobilisation strategy (Recommendation 7.6, IEE para 1211): Consideration of draft strategy.

· The FAO Technical Cooperation Programme (TCP) (Recommnedation 3.2 c, IEE para 600): Conclude on TCP.
· Office of Strategy, Resources and Planning (Recommendation 6.7, IEE para 981) and Office of Corporate Communications, Intergovernmental and Interagency Affairs/ Relations (IEE para 982): Conclude on functions and organizational structure and principles.
· FAO’s evaluation function (Recommendation 7.10, IEE para 1215): Conclude on functions and organizational structure and principles. Also on any desirable Basic Text changes.
	WG III

WG III

WG III

WG I & III

	
	Functions, Functioning and Organization of Technical Departments
· Conclude on functions and organizational structure and principles: 

· Designation of two additional Deputy Directors-General (Recommendation 6.6, IEE para 979)

· Building incentives for interdisciplinary work and focus on global goals and priority themes (Recommendation 6.16, IEE para 992)  

· Empowering programme ADGs (Recommendation 6.17, IEE para 993) 
· Technical Programme Departments (Recommendation 6.8, IEE para  984) 
· Economic, Social and Development Policy and Programmes Department (Recommendation 6.9, IEE para 985)  
· Forestry and Fisheries and Aquaculture Departments (Recommendation 6.10, IEE para 986)  
· Agriculture Department (Recommendation 6.11, IEE para 987)

· Livestock Department (Recommendation 6.12, IEE para 988)

· Decentralized technical work (IEE para 1038)

· Regional and Country Operations and Coordination of Decentralized Offices Department (Recommendation 6.13, IEE para 989)
· New role for Regional Offices (Recommendation 6.20, IEE para 1041: 

· Subregional Offices (Recommendation 6.21, IEE para 1049)

· Country Offices (Recommendation 6.22, IEE para 1053 & 1054 neighbouring Regional or Subregional Office

· Latin America – A pilot case to observe (IEE paras 1069 & 1070)
	

	June
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Communication and Advocacy (Message 8, IEE para 27): Conclude on draft elements of strategy.
	

	
	Priorities for Individual Technical Areas of Work
· Plant production technology and IPM (Recommendation 3.10, IEE para 621): Winding-up of the International Rice Commission would require an eventual Governing Body decision.
	

	
	Partnerships for Technical Work 
· Corporate-wide Partnership strategy and Private Sector (Recommendation 5.1, IEE para 876 & Recommendation 5.9, IEE para 884): Consideration of draft strategy.
	

	July
	Strategic Framework (Recommendations for the Framework as a whole)
· Produce a Preliminary draft Strategic framework and elements of a Medium-term Plan  (IEE para 1196)  
· Agree changes in TCP criteria
	

	
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Statistics: Conclude on major elements of draft strategy, following preliminary results of evaluation (currently underway for completion in June)
· Environment and natural resources management: Conclusions on coverage in the draft strategic framework (Recommendation 3.20, IEE para 652)  
	

	September
	Priorities and approaches which cut across technical areas (including global governance, knowledge management and capacity building)
· Change FAO’s Basic Texts (IEE para 755). It is not considered that it would be a priority for Basic Text changes at the Special session of the Conference but action could be taken at the 2009 Conference. Completion is thus envisaged for September.
	WG II
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