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O6HOBAEHHaA MHbopmaLma anAa YaeHoB OpraHu3aymm

O6HoB/eHue PAO

lNnaH coBeplieHCTBOBaHUA MOOUNM3aLMmn pecypcoB obpeTaeTt
KOHKpPeTHble ¢hopMbl

OauH 13 Knto4YeBbIX aneMeHToB NMnaHa HeOTNOXHbIX AencTBui No ooHoBneHuo PAO — HoBas
cTpaTterns mobunmnsaumm pecypcoB 1 ynpasneHus UMKU, Ha4nHaeT obpeTaTb KOHKpPETHbIE (hOPMbl.

OTa cTparterus coctaBnsieT OCHOBY AJ151 CTPYKTYPHO OGPOPMITEHHOrO NOAX0Aa, HanpaBfeHHOro Ha
obecnevyeHne MHBECTMLMIN B Te 06nacTtu, rae oHn ocobeHHO HeobXoauMbI, a TaKke Ha yeuneHune
Hag30pa Co CTOPOHbI pykoBoasALmMX opraHoB. OHa peanuayeTcs B KOHTEKCTE HOBOro npoLiecca
nnaHnpoBaHus 1 coctaeneHuns brogxeta PAO Ha OCHOBE KOHKPETHbIX pe3ynbTaToB, B pamMmKax
KOTOPOro cpeacTBa Ha4YMCINEHHbIX B3BHOCOB AOMONHAKTCS 4OOPOBOMbHLIMM B3HOCAMMU, YTO
nomoraeT NPOBOAUTb MEPONPUATUS, UMEIOLLNE NPUOPUTETHOE 3HAYEHNE ANS roCcyAapCTB-YIEHOB.

O6wun noaxon paspabaTbiBaeTCa Ha OCHOBE KOHCYNbTaUUN C oTAenamm Wwrab-KkeapTupbl,
JeueHTpann3oBaHHbIMU OTAENEHNAMU U cTpaTerMdyeckumMm rpynnamm, npuyém ero peanusayms
3annaHuposaHa Ha 2011 roa.

Jlornyeckmm obocHOBaHMEM ANs NpuBeYeHnst 40OPOBOSIbHbLIX B3HOCOB AN AOMNONMHUTENBHOMO
MHaHCNPOBaHMSA JOCTUKEHUS CTpaTErMUECKNX Lienemn aensoTcd cemMb "obnacren
LerneHanpasneHHoro Bo3aencreuns”, oqobpeHHbIX pykoBogawmmMmm opraHamn. K HUM oTHocAaTcs:
nogaepkka peanusauum BCeodbeMnioLLen paMmoYHOM NporpamMmmMbl AEACTBUIA: MPOU3BOACTBO
NPOAOBONLCTBUS MENKMMN hepmepamu 1 rnobanbHble cucteMbl MHGOOPMaLMN U MOHUTOPUHTE;
TpaHCrpaHu4yHble Yrpo3bl AN NPOM3BOACTBA, 340P0BbS U OKpYXKatoLLen cpeapbl; ykpenneHne 6asbl
YCTOMYMBOro Neconornb3oBaHnd; HapallBaHme noTeHumana B nogaepXky peanusaumm Kogekca
BeAEHMs1 OTBETCTBEHHOIO pblIOONOBCTBA; aganTauus K 4eduumnTy BOAHbIX U 3eMerbHbIX PECYpPCOB;
HapaLluBaHne opraHM3aumMoHHOro NoTeHUmMana ¢ Lenblo YKpenneHnss tHPopMaLmnoHHO-



cTaTUCTUYECKOro obecrneyeHnst NPUHATUSA PeLLeHUn B MHTepecax YCTONYMBOrO yrpaBneHus
CEenbCKNM XO35IMCTBOM, NPUPOAHBLIMU pecypcamu, obecneveHns NpoLoBONbCTBEHHON 6e3onacHoCTH
N COKpaLLleHNst MacluTaboB HULLETbI; pa3paboTka MUPOBLIX CTaHAAPTOB U UX peanusauus B
HauMOHanbHbIX MONUTUKE N 3aKOHOOATENbCTBE.

pynna, paboTatoLias no Teme MobunMsaumm pecypcos, Havana paspaboTky KOMMYHUKALMOHHbIX
mMaTtepuarnoB 1 MeponpusTUA AN OCBELLEHUS 3TUX obnacTen.

Mo 3aasneHunto MuHbl [loBnatyaxm us [lenaptameHTa TEXHUYECKOro COTpyaHMYeCcTBa, KoTopas
COBMeCTHO ¢ Prnyapaom YaniHa pykoBOAUT NPOEKTOM MOBMnn3aLmm pecypcoB, KpUTUHECKM BaHas
porib B peanuaaumm 3Toro npoekTa NpuHagnexunT geueHTpanm3oBaHHbIM OTAENEHNIM.

"CoTpyaHukn [lenapTameHTa TEXHUYECKOrO COTPYAHMYECTBA NOCELLaloT permoHarnbHble OTAeNeHus
ans obyveHmsa coTpygHUKOB B 06nactn mobunmnsaumm pecypcoB U OKasaHus onepaTtuBHOMN
nogaepxku", — aagasuna oHa.

"OTM BU3NTbI MOMOraloT Takke COTPYAHMKaM LWTab-KBapTUPbl YKPEMUTL CBSA3U C HALLMMK
OeueHTpanmM3oBaHHbIMK OTAENEHUAMU; 3TOT MPOLLECC ABNSAETCS O4HMM U3 KIOYEBbIX, MOCKOSbKY
Mbl NPUCTYNaeMm K atany pa3paboTku cTpatermm mobunusawumm pecypcos. [maBHoe mecTo byayT
3aHNUMaTb KOHCYMbTauuW, NOCKONbKY Mbl 6yAeM B OFPOMHOW CTEMEHWN YYUTbIBAaTb MHEHUS Ha
mMecTtax". -xa [JoBnatyaxu 3asiBumna, 4To aTa cTpaTernsd Nno3BonuT Takke paspaboTtaTtb "OCHOBHbIE
ponu n 06s3aHHOCTU" B CBA3M C MPOLLECCOM MOBMIM3aLnmn pecypcoB, MPUYEM MO 3TOMY BOMPOCY
KOHCYNbTaUuUn eLLé TOMNbKO HauYnHaKTCS.

[ns coTpygHMKOB OTAENEHMI HA MecTax M WTab-kBapTUpbl pa3pabaTbiBaeTcsa CBOAHbIN y4EOHbIN
nnaH. [No pesynbTaTtam NpoBeféHHbIX B cepeamHe HOosI0ps NpoBHbLIX KypcoB ANs 3aMmecTutenemn
npeactasutenen ®AO 6binm NONyYeHbl NONOXUTENbHbIE OT3bIBbI.

Tarke roToBMTCA NpakTU4eckoe pykoBoaCcTBO N0 Mobunmsaumm pecypcos. Bece aTu meponpusatus
OCYLLECTBIIAIOTCA NOCMe NpoBeAeHNs OLEHOYHOro 0630pa, KOTOpPbIV NOATBEPAWI, YTO COTPYAHUKaM
Hy>KHa Takas cTpaTernsi, Kotopasi NONHOCTbIO yunTbiBana 66l NOTPEGHOCTUN 1 BO3MOXHOCTH
oTgeneHun Ha mectax. COTPYAHMKN TakkKe roBOPUSIN, YTO OHN OYEHb 3aUHTEPEeCOBaHbl B NOy4YeHUN
COOTBETCTBYIOLLEN NOArOTOBKU. Y4ebHble cpeacTBa 1 MmaTtepuarnb! (CpaBOYHble MaTtepuansl,
agpeca KoopaAnHaTopoB, 06BABMNEHUSA O NPUEME NPOEKTHbLIX NPeaIoKeHU, a Takke hopym ans
obcyxaeHnst) byayT BbINOXeHbl HA BHYTpeHHeM cante OpraHusauuum (Intranet site).
HeoduunansHoe coBeLLaHue ¢ npeacTaBuTeNsIMU rocyaapcTB-YrieHoB U ApYrMMy napTHépamu rno
npuBNeYeHno pecypcoB 3annaHmposaHo Ha MapT 2011 roga.

I'Io.qpasp,eneHMe no 3aKynkam — paGOTaTb KaK eaunHoe uenoe!

OnbITHBIN Nepuog paboTbl COBMECTHOIO NoApasdesieHuns No 3akyrnkam B COCTaBe COTPYOHUKOB TPEX
pacrnonoXeHHblx B Pume yupexxgeHnin Npoanéx eweé Ha oguH rog.

"eHepanbHbii gnpektop PAO XKak Ouyd, ncxons M3 ycnewwHoro rogn4yHoro onbita paboTbl 3TOro
nogpasgeneHunst B NpobHbIn nepuog, npoanun ero paboty go koHua 2011 roga.

C uenbto noBblLeHNst 3PHEKTUBHOCTU U COKPALLEHUSI MaclLTaboB AyGnNMpoBaHns COTPYOHMKM
3TOro noapasfeneHnst opraHmayoT COBMECTHbIE TEHAEPBI HA 3aKynKy TOBaApOB A Bcex wTab-
kBapTup aTnux OpraHusaunii. COTpYAHUKM KaTeropum cneumanncToB U BCoMoraTesnbHblii nepcoHan
paboTatoT B WwTab-kBapTupe ®AO 1 NCMONb3yT CUCTEMY SNEKTPOHHOIO NPOBEAEHMS TEHAEePOB



OAO 1 MOCP. o cux nop o6bsABNEHO 16 COBMECTHbIX TEHOEPOB U FOTOBUTCA €LLE Tpy obLLen
CMeTHOM cTouMocTbio 28 MnH. gonn. CLA. Mo o6baBneHHbIM TeHAepam npegycmaTpmBaeTcs
3aKynka TOBapoOB M YCIyr OT HACTONbHbIX U MOPTATUBHbLIX KOMMBIOTEPOB U NIMLEH3NA Ha
ncnonb3oBaHue npoaykunm Adobe [o ycnyr no ybopke nomeLleHuin n npuobpeTeHnsa KaHLTOBapPOB.

B siHBape 6yaeT npoBefeHa oLeHka SKOHOMUM CPeACTB 3a npowenwnin rog. lNonyyeHHole B
pesynbTaTte 3TOro Bbirogbl 1 3KOHOMMUSA cpeacTB ByayT OLEeHUBATLCA NO PAQY KIHYEBbIX
nokasartenen AeaTenbHOCTU.

Crapwwuin coTpyaHuK no koHTpakTtam [JoHaTenna Kactennyyun 3assuna, 4to "B 9TON rpynne
06beanHeHbl pecypcbl, CpeacTBa, 3HaHUSA U OMbIT TPEX PACMONOXKEHHbIX B PuMe yupexaeHui.
Takoe obbeanHeHWe HaWnX 3HaAHWU U ONnbiTa 4aéT HECOMHEHHbIe NpenMyLLecTBa B NnaHe
9KOHOMUW CPEeACTB U KayecTBa YCNyr U NOKa3bIBAET, YTO HALLKN TpU yupexaeHusa moryt paboTtaTb
coobuwa". OcywecTBNEHHbIE HAMW N3MEHEHMSA COOTBETCTBYIOT pekoMeHgauusam MNMnaHa
HEeOTMNOXHbIX 4ENCTBUN OTHOCUTENBHO NOBbILLEHNA 3GMEKTUBHOCTM MPU OCYLLLECTBIEHUM 3aKYMOK.
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