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Management response to the Midterm Evaluation Recommendations Date: 24 Apr 

2018 

Evaluation Recommendation 

(a) 

Management response 

(b) 

Accepted, partially 

accepted or rejected  

Management plan 

Actions to be taken, and/or comments about 

partial acceptance or rejection (c) 

Responsible unit (d) Timeframe 

(e) 

Further funding 

required  

(Y or N) (f) 

Insert title of section, if any  

Recommendation 1 - on 

updating some sections of the 

project document   

To help all project stakeholders 

develop a better understanding 

of the project, some sections of 

the project document should be 

updated.  These could include: 

(a) the Theory of Change; (b) a 

detailed organizational chart for 

the project that shows reporting 

lines and the timing of future 

hires; (c) a detailed budget, 

spending plan, and 

procurement schedule; (d) 

realistic targets, and; (e) an 

approach to assure that women, 

ethnic minorities and the poor 

are project beneficiaries. 

 

Partially accepted  Updating some sections of the project 

document   

The project management team agrees to update 

the project document in terms of:  

a) a detailed budget, spending plan, and 

procurement schedule 

b) realistic targets 

c) an approach to assure that women, 

ethnic minorities and the poor are project 

beneficiaries. 

These will be achieved through: 

• organizing a workshop to review the 

targets and will revised based on workshop 

recommendations.  

• the work plan and budget for the project 

will be reviewed and finalized, in 

consultations with partners.  Based on the 

revised targets, an extension of the project 

duration needs to be considered. 

 

 

 

 

NPC 

NPC/LTO/Alternate 

LTO /Partner 

 

LTO 

 

 

 

 

1 month 

2 months 

 

 

Immediately 

 

 

 

 

 

 

 

 

 

 

Yes, in case of a 

one day or two 

days’ workshop 

arranged in a 

hotel. 
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• strengthen coordination between center 

and local project site will also be discussed 

during the workshop/technical meeting.  

• an approach to assure that women, 

ethnic minorities and the poor are project 

beneficiaries will be developed by a gender 

specialist whose recruitment is in process 

However, update of the following sections of the 

Prodoc does not appear meaningful from the 

perspective of the Partners as they were not 

considered at project initiation, and are in fact 

already available in various documents, 

respectively (e.g. staff TORs, annual plans) 

a) the Theory of Change;  

b) a detailed organizational chart for the 

project that shows reporting lines and the 

timing of future hires.  

 

 

No 

 

 

No, it is already 

planned 

 

 

 

 

 

 

 

 

 

 

 

Recommendation 2 - on 

extending the project.  

In view of the delayed status of 

project implementation, the 

evaluation team recommends 

that the project be extended 

Accepted Extending the project 

Extension of the project for 24 months is 

recommended by the 5th Steering Committee 

Meeting, held on 19th March 2018. Main 

consideration includes:  

 2 months N/A 
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for twenty months at no cost. 

The project team should 

nonetheless prepare and 

submit an implementation plan 

that will show how the target 

results (as updated) will be 

achieved within the extended 

period. 

 

1) seasonality to allow for sufficient extent of 

the cropping period and  

2) time necessary to allow for 1 year test 

execution of the Integrated Forest Management 

Plan as stipulated in the Prodoc (however, even 

this stipulation might be considered as not 

realistic and will be subject of upcoming target 

check). 

The project team will prepare and submit an 

implementation plan based on the revised 

targets and budget for the extension of the 

project duration.   

Recommendation 3 - on 

strengthening gender equality 

1. There needs to be a 

reconsideration as to how the 

project will reduce gender 

inequities.  The activities 

planned and implemented to 

date will not promote women 

participating equally with men 

as decision-makers; allow 

women equal access to and 

control over decent 

employment and income, land 

and other productive resources; 

reduce women’s work burden; 

reduce gender inequities; or 

give women equal access to 

goods and services for 

agricultural development.  As 

Accepted A gender specialist was recruited in 2016 and 

she has developed the following documents: A 

compilation of the gender disaggregated 

indicators, baselines and targets for Konya CB, a 

Guideline on women training for the Farmer 

Field Schools’ curriculum and Guidelines for 

consultants to ensure gender mainstreaming. 

In order to improve women’s livelihoods and to 

ensure proper gender engagement for the rest 

of the Project, the recruitment of a gender 

consultant is in process and the position will be 

actively engaged in all remaining aspects of the 

project.  

 

LTO/NPC 

 

Immediately 

 

No, it is already 

planned 
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envisioned, the Farmer Field 

Schools were to have 

curriculums that differed 

between men and women, 

though that has not occurred.  

The project must have a gender 

consultant actively engaged 

with it and should do 

consultations with women in 

the target areas to determine 

how the project might improve 

women’s livelihoods and status.     

 

Recommendation 4 - on 

establishing the monitoring 

and evaluation system 

The project should have a 

monitoring and evaluation 

professional actively working 

on measurement and data 

collection issues.   Verified data 

should be provided to 

stakeholders on a regular basis 

for oversight and decision-

making purposes.   

Accepted A National Field Support Expert has been 

recruited as of 14 February 2018 to improve 

data and information availability for both 

project management and decision-makers level.  

However, re-recruitment of an expert on M&E 

to monitor the project activities, verify the data 

collected and inform stakeholders on regular 

basis is considered and will be finalized based 

on the budget availability 

 

 

 

 

LTO/NPC/Admin 

 

 

 

 

2 months 

 

 

 

 

Yes, some 

budget will be 

allocated 

during the 

realignment of 

the Project 

budget. 

Besides, one 

M&E expert will 

be recruited on 

cost-shared 

basis among 

three FAO 
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Projects 

currently under 

implementation 

in the sake of 

cost efficiency. 

 

Recommendation 5 - on 

strengthening project 

governance and management 

The governance and 

management system for the 

project could be strengthened 

by: (a) Establishing the National 

Project Implementation Unit 

with staff from both the 

Ministry of Forestry and Water 

Affairs and the Ministry of 

Food, Agriculture and 

Livestock; (b) Setting Quarterly 

Project Steering Committee 

Meetings where project 

decisions are made; and (c) 

Holding senior management 

meetings at a bi-weekly basis.   

 

Partially accepted Management response includes  

a) update/re-vitalization of the ‘Established 

the National Project Implementation 

Unit with staff from both the Ministry of 

Forestry and Water Affairs and the 

Ministry of Food, Agriculture and 

Livestock’ 

b) Recommendation to have set ‘Quarterly 

Project Steering Committee Meetings 

where project decisions are made’ 

appears not feasible from the Partner’s 

perspective due to work overload. The 

TOR of the Steering Committee agreed 

during the inception phase of the project 

requires indicates that SC meetings are 

held twice meets at least two times a 

year. So, senior Management at both 

Ministries proposes to keep the meeting 

requirements in line with the prevailing 

practices and call for additional meetings 

when necessary.  

c)  Recommendation on ‘Holding senior 

management meetings at a monthly 

basis ’will be executed. 

 

 

NPC 

 

 

 

FETUR 

 

 

 

 

 

 

 

 

 

 

 

1 month 

 

 

 

 

 

 

 

 

 

No 
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FETUR 

 

Recommendation 6 - on 

improving human resource 

management 

The project should offer to 

consultants the longest, most 

stable contracts possible.  It 

should also assure that all staff 

and consultants working on the 

project have the project 

adequately described and 

accounted for in their work 

plans.   

 

Accepted Remaining consultancy contracts will generally 

include the provision ‘on WAE employed basis’ 

which will cover the entire respective year 

period. Whenever possible (i.e. based on budget 

availability/work requirements), number of days 

for each remaining consultancy will be 

maximized. All new non-project staff working 

(partially) for the project will have it accounted 

for in their work plans (e.g. new admin support 

staff, etc.) 

The project implementation will continue with 

the current project experts and will be 

strengthened with additional experts for the 

following posts: 

• Monitoring & Evaluation Expert 

• Biodiversity expert  

• SLM expert 

• Communication consultant 

• Pasture Land Management 

consultant 

FAO will ensure the sustainability of the required 

expertise throughout the process. 

LTO/NPC/Admin Immediately  

 

 

 

 

 

 

 

Yes, some 

budget will be 

allocated 

during the 

realignment of 

the Project for 

M&E and 

Communication 

consultant. 

Besides, one 

M&E and   

communication 

consultant will 

be recruited on 

cost-shared 
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basis among 

three FAO 

Projects 

currently under 

implementation 

in the sake of 

cost efficiency. 

The rest is 

already 

included in the 

Project budget. 

 

 



OFFICE OF EVALUATION
www.fao.org/evaluation


	Pagina vuota

