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Management response matrix1 

Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments 

about partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

Recommendation 1  

(To FAO, donors and project designers). 

To ensure continued progress and positive 

outcomes in applying integrated 

approaches to water resources 

management in Yemen, government and 

external support agencies should 

implement an integrated approach in the 

entire Sana’a basin. 

 

Accepted 
FAO has already prepared and submitted to 

donors the second phase of the project 

document that addresses this recommendation 

Donors, FAO, 

and the 

Government 

two years Y 

Recommendation 2 

(To FAO, government partners and project 

designers). Project funds to support 

research, development and promotion of 

new climate smart crop varieties to 

farmers should be informed by analysis 

and focused on several varieties likely to 

provide the greatest impact toward 

desired results. 

 

Accepted 
FAO has addressed this issue in the second 

phase of the project document. 

Donors, FAO One year Y 

                                                 
1Each column is cross-referenced to the bullet letters above. 
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Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments 

about partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

Recommendation 3 

(To FAO, donors and designers of water 

efficiency projects). Groundwater 

abstraction projects need to be designed 

with longer duration and include effective 

monitoring and evaluation frameworks 

from project commencement to enable 

regular monitoring of performance and to 

inform timely project adjustments. 

Accepted 
FAO has addressed this issue in the second 

phase project document. 

Donors, FAO, 

Government 

10 years Y 

Recommendation 4 

(To FAO as the implementing partner and 

designers of irrigation rehabilitation 

projects). GIS should be necessary to 

support evidence-based decision-making, 

more accurate monitoring and assessment 

of project progress and results. 

Partially 

accepted 
While GIS training was conducted to members 

of the project national partners, the use of GIS 

was not a requirement in the first phase of the 

project. The project team provided GIS maps 

on the change in the irrigated land among 

other parameters. These maps were available 

after the evaluation was conducted since the 

evaluation process started some 8 months 

before the project ended. However, in the 

second phase the use of the GIS to support 

evidence-based decision-making was 

emphasized.  

FAO, 

Government 

partners 

One year Y 
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Evaluation Recommendation (a) Management 

response (b) 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or comments 

about partial acceptance or rejection (c) 

Responsible 

unit (d) 

Timeframe 

(e) 

Further 

funding 

required  

(Y or N) (f) 

Recommendation 5 

(To project designers, implementing 

partners and FAO). While there is inherent 

tension between the urgency of delivering 

results to satisfy community needs and 

allowing sufficient time for members to 

gather and cooperate effectively, the latter 

should be prioritised early in project 

implementation as a basis to identify 

priorities and address local problems. 

Rejected 
The cooperation among the project team was 

key in the success of the project. Community 

participation was also key in successful 

implementation of the project. While the 

security situation presented a challenge 

however, the team spirt along with effective 

community participation helped to realize the 

project activities and effectively address the 

community needs. The project implementation 

was not static rather dynamic in addressing 

emerging community needs.   

  N 

Recommendation 6 

(To donors, FAO and project designers) 

Changing weather patterns are increasing 

vulnerability in rural livelihoods and 

therefore, mitigation and adaptation 

interventions need to be prioritized in 

groundwater and livelihood projects. 

Partially 

accepted 
Climate mitigation and adaptation measures 

were addressed in changing the crop pattern 

and the adoption of climate smart agriculture 

concept.  In addition, the introduction of new 

agriculture varieties that are drought, and salt 

tolerant is another way to address climate 

change adaptation measures. Another was the 

introduction of rain fed modified plants to 

cope with the climate change impact. These 

measures were well within the project 

document. However, in the second phase 

climate change mitigation and adaptation 

measures were farther emphasized.  

Donors, FAO One year Y 
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