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Executive Summary 

 This document presents a proposal that responds to the Programme Committee's 

recommendation to conduct evaluations of FAO's major thematic strategies on a cyclical 

basis. 

Guidance sought  

 The Committee is invited to provide any comments and guidance on the proposal. 
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I. INTRODUCTION 

1. At the 120th session in November 2016, the Programme Committee reviewed the “Indicative 

rolling work plan of evaluations 2017-2019” (PC 120/8) and “recommended evaluation of FAO’s 

major thematic strategies on a cyclical basis, and looked forward to a proposal in this regard at its next 

session.” The present document contains the proposal for the Committee’s consideration in this regard. 

2. In preparing this proposal, the Office of Evaluation identified major thematic strategies 

adopted since 2012 as follows:  

a) Strategy for Partnerships with Civil Society Organizations (2013) 

This strategy identifies six areas of collaboration and two levels of interaction with different 

rationales and modi operandi: global-headquarters and decentralized (regional, national, 

local). The main focus of this Strategy is on working with civil society at the decentralized 

level. 

b) Strategy for Partnerships with the Private Sector (2013) 

This strategy identifies the following main areas of engagement with the private sector: 

development and implementation of technical programmes; policy dialogue; norms and 

standard setting; advocacy and communication; knowledge management and dissemination; 

and mobilization of resources. 

c) Policy on Gender Equality (2013) 

The policy provides FAO with a framework for guiding its efforts to achieve gender equality 

in all its technical work, and for assessing relevant results. The policy defines five gender-

equality objectives to which FAO should contribute, that relate to: decision-making in rural 

institutions and formulation of laws, policies and programmes; access to decent employment 

and income, land and other productive resources; access to goods and services for agricultural 

development and to markets; women’s work burden; agricultural aid committed to gender-

related projects. 

d) Strategy and Vision for FAO's Work on Nutrition (2014) 

This strategy has been formulated to directly contribute to the achievement of FAO’s 

proposed Strategic Objective 1 “Contribute to the eradication of hunger, food insecurity, and 

malnutrition”, although FAO’s work on nutrition will also contribute to achieving all its 

Strategic Objectives. The expected outcomes highlight FAO’s role in bringing stakeholders 

together, in generating and communicating knowledge to build political commitment and 

guide actions, and in strengthening the capacities of governments and other implementing 

partners to act effectively. 

e) FAO's Strategy for Improving Food Safety Globally (2014) 

This strategy provides a framework for FAO’s work on food safety across all its Strategic 

Objectives. he strategy focuses on five key elements towards the goal of a strengthened food 

safety programme that prioritises and effectively delivers on public goods and services: (a) 

strengthening national food control regulatory capacities and global trade facilitation; (b) 

supporting science-based food safety governance and decisions; (c) enhancing food safety 

management along food chains; (d) providing food safety platforms and databases; and (e) 

developing food safety intelligence and foresight. 

f) Strategy for FAO’s Work on Climate Change (2016) 

This strategy provides a framework for FAO’s work on climate change adaptation and 

mitigation as a key objective of its Strategic Framework. The intended outcomes of this 

strategy are: enhanced capacities of member countries on climate change through FAO 

leadership as a provider of technical knowledge and expertise; improved integration of food 

security, agriculture, forestry and fisheries considerations in international governance on 
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climate change through reinforced FAO engagement; and strengthened coordination, learning 

and delivery of FAO’s work on climate change. 

 

II. PROPOSAL 

3. The Office has reviewed the above strategies and policies, and proposes the following: 

a) The FAO food safety strategy will be considered during the evaluation of Strategic Objective 

4: Enable more inclusive and efficient agricultural and food systems, which will be submitted 

to the Committee for discussion in 2017. 

b) The strategy and vision for FAO’s work on nutrition will be covered by the evaluation of 

Strategic Objective 1: Contribute to the eradication of hunger, food insecurity and 

malnutrition, which will be submitted to the Committee for discussion in 2018. 

c) The gender equality policy will be covered by the evaluation of FAO’s work on gender that 

was already included in the work plan for the Committee's discussion in 2019. 

d) The strategies for partnerships with civil society organizations and with the private sector 

could be combined into one evaluation, and conducted subsequent to the above evaluations for 

submission in 2020. 

e) While the climate change strategy will be reviewed in the evaluation of Strategic Objective 2: 

Make agriculture, forestry and fisheries more productive and sustainable in 2018, a more 

comprehensive evaluation of the strategy’s implementation and impact could be conducted 

after the above evaluations for submission in 2021. 

4. Based on the comments received from the Committee, the Office of Evaluation will 

incorporate the evaluations in the next submission of the indicative rolling plan. 

 


