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Highlights 

1. The fourth Project Steering Committee meeting was

successfully held in Changsha.

2. The Management Plan of four Nature Reserves in

Dongting Lake has been drafted.

3. The capacity building for staff of Project Management

Office (PMO) and four Nature Reserves has been gradually

enhanced.

4. The international and domestic exchange activities and

trainings have been carried out.

5. Publicity and promotion activities proceed steadily.

1. PROJECT MANAGEMENT

1.1 Fourth Meeting of Project Steering 

Committee 

In January 2020, the fourth Project Steering 
Committee meeting of the project was held in 
Changsha, Hunan Province. Miao Weimin, Lead Technical 

Officer of the Asia-Pacific Regional Office of Food 
and Agriculture Organization of the United Nations 
(FAO), Yao Chunsheng, Global Environment Facility 
(GEF) Project Officer of the FAO China Office, Deng 
Weiping, Director of Finance Department of Hunan 
Province, Tang Yu, Director of Department of 
Ecological Environment of Hunan Province, other 
members of the Project Steering Committee, and 
representatives of project technical experts participated 
in the meeting.  

The agenda of the meeting includes: 1) review the project 
work in 2019; 2) arrange the work plan and budget 
for 2020; 3) discuss financial management, mid-
term evaluation of the project, and promotion of 
project achievements; 4) review the progress made by 
community co-management; 5) discuss the compilation 
of teaching materials for biodiversity conservation in 
Dongting Lake. 

Participants also carried out on-site investigation 
on ecological fishery in Qingshan Island and bird-
friendly comprehensive agriculture co-management 
model in Yueyang County. 
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2. PROJECT PRORESS
2.1 Training and Trial Operation of 

Dongting Lake Integrated Information 

Management System 

In order to further improve the information-based level 
of Nature Reserve management and enhance 
the professional and technical ability of the Nature 
Reserve staff, on December 11th, 2019, Peng Song, the 
GEF project information system expert, provided training 
for the staff of four Nature Reserves of Dongting Lake on 
the operation and application of Integrated 
Management Information System of Dongting Wetlands 
Ecosystem (DWE). A total of 84 participants took part in 
the training, 23 of whom were women.  

Through practice and discussion, the trainees 
gradually became familiar with the system, and 
put forward suggestions to the expert team in view 
of the existing problems and loopholes in the system, 
which laid the foundation for the establishment of 
Dongting Lake intelligent Nature Reserves. 

2.2 Improvement of Legal System 

In order to strengthen the conservation of West Dongting 
Lake as internationally important wetlands, 
maintain ecosystem functions and biodiversity, and 
promote the coordinated development of wetland 
ecology and economic society, the Regulations on 
the Protection of West Dongting Lake as Internationally 
Important Wetlands in Changde City was approved by the 
14th meeting of the Standing Committee of the 13th 
Hunan Provincial People's Congress and formally came 
into effect on January 1st, 2020.  

The regulations are divided into 25 articles in four 
chapters, which have been reviewed twice by the 
Standing Committee of the Changde Municipal People's 
Congress, and have been revised for nearly 20 times. 
After the promulgation and implementation of the 
regulations, it will provide a strong legal guarantee for 
Changde to further strengthen the protection and 
management of wetlands and to build an "ecologically 
livable Changde". 

2.3 Completed Preparation for 

Management Plans  

In 2019, Jiang Yong, the Nature Reserve expert of the 
FAO-GEF project, provided training on Nature 
Reserve management planning for the staff of 
four Nature Reserves, and assisted in the preparation of 
the follow-up implementation plan of the Nature 
Reserve management plan.  

A total of 68 employees from 56 relevant organizations 
and government departments were trained. More 
than 159 people were interviewed, 148 
conservation and management issues were sorted out, 
and 21 action plans and programmes were packaged 
for the four Nature Reserves. After two months of 
preparation and revision, the first draft of the 
management plan for the four Nature Reserves has been 
completed in January 2020. 

Training on the Compilation of the "Nature Reserve Management 

Plan" at the East Dongting Nature Reserve Bureau 

2.4 Capacity Building of Management 
and Monitoring 

Water Quality Monitoring training at Training Base in Jiangsu 

Province 

From November 3rd to 8th 2019, project manager from 
the PMO and representatives from West Dongting Lake, 
South Dongting Lake and Hupingshan Nature Reserve 
visited Naypyidaw, the capital of Myanmar, to 
participate in the “Community-based Conservation 
Policy and Practice International Workshop". The 
workshop discussed the achievements and ideas 
of the co-management demonstration model of 
the Dongting Lake FAO-GEF project, and learned 
about the mechanisms and effectiveness of 
community-based conservation practices in other 
countries. 

From December 1st to 7th, 2019, the FAO-GEF PMO of 
the Forestry Department of Hunan Province organized 
the first capacity building training workshop about 
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wetland-type  Nature Reserves in Dongting Lake area at
Tianfu Wetland Training Centre in Kunshan, Jiangsu 
Province. The training was conducted in small-size 
classes, with a total of 20 participants, including 7 
women and 35% female participation rate. 
Participants mainly learned of advanced experience in 
environmental education, marketing operations, 
ecological restoration, and scientific research monitoring 
carried out in various national wetland parks in Suzhou, 
which provides references for the community co-
management model of Dongting Lake Nature Reserves. 

Bird Monitoring training at the Tianfu Training Base in Kunshan, 

Suzhou, Jinagsu Province 

In an effort to improve capacity of the Nature Reserve 
staff to identify fish morphological characteristics and 
species, consolidate the foundation of scientific 
research and monitoring work in the Nature Reserve, 
and investigate the changes of fish species 
diversity after ecological restoration in Dongting 
Lake, in July 2019, seven professionals of the West 
Dongting Lake Nature Reserve carried out training on 
field identification of fish species and investigation on 
fish resources in Dongting Lake, collected and sortied 
basic data, and took pictures of exquisite fish species. 

Fish resource Monitoring conducted by West Dongting Lake NRMB 

2.5 Establishment of Community Co-
management Models

The East Dongting Lake Nature Reserve has completed 
the social and economic development plan for Caisang 
Lake and the bird-friendly agriculture development
plan for Matang Town. It has signed comprehensive 
agricultural management cooperation agreements with 
33 households in Matang Town, covering an area of 
more than 170 hectares. The contracting company 
signed agreements with farmers in Matang Town on 
returning farmland to wetland and replenish the land 
for bird food supply, covering an area of more than 60 
hectares. In November 2019, in order to accelerate the 
construction of community co-management in South 
Dongting Lake, South Dongting Lake Nature Reserve 
held a meeting to demonstrate the community co-
management model and provide training.  

Hengling Lake aquatic experts formulated the Community 
Co-management Plan for Qingcaohu Village in 
Hengling Lake (draft) and Plan for Establishing 
Qingshan Island Ecotourism Cooperative. The FAO-
GEF project team assisted private owners in 
formulating the ecological fishery development 
investment plan for a 200-hectare area. At the end of 
2019, 254 fishermen households in the Qingcaohu 
community reached co-management agreements 
with the local government. As Xiangyin County is 
currently implementing the fishermen's relocation 
policy, the Hengling Lake Nature Reserve 
Management Bureau (NRMB) cannot launch 
professional skills training for fishermen at the moment. 

Whistle swan 

An ecological reconstruction project on water supply 
and bird habitat restoration was carried out in Banbian 
Lake of West Dongting Lake Nature Reserve, covering an 
area of 2,000 hectares. West Dongting Lake NRMB 
cooperated with West Dongting Lake Wetland 
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2.6 Publicity Activities

In September 2019, the movie Dongting Lake, My Love 
was premiered in Yueyang City and received positive 
feedback. It is China's first movie about conservation 
of Dongting Lake.  

The country's first film about conservation of Dongting Lake 

premiered in Yueyang City 

The first draft of the textbook My Eight Hundred Miles of 
Dongting Lake, My Home on biodiversity conservation 
of Dongting Lake was compiled by East Dongting Lake 
and West Dongting Lake Nature Reserves.  

In October 2019, experts from Hunan Normal 
University and Central South University of Forestry and 
Technology were invited by the PMO to take part in 
the seminar on reviewing the first draft of the 
textbook. Following the feedback received in the 
seminar, the textbook is currently under further revision. 

Meeting for reviewing textbook and courseware on DWE 

biodiversity conservation and sustainable use 

2.7 Conservation of Flagship Species 

From October 19th to 23rd, 2019, 11 staff of the 
PMO, FAO-GEF project officers and other relevant 
professionals participated in the International 
Symposium on Crane Conservation in East Asia,  
hosted by Beijing Forestry University and 
International Crane Foundation.

The symposium aimed to promote crane 
conservation internationally, especially in China, 
Russia and other 4 crane distribution countries. 

From October 11 to 14, 2019, the South 
Dongting Lake NRMB organized staff to Poyang 
Lake to participate in a workshop on the 
research and protection of cranes in the 
middle and lower reaches of Yangtze River.The 
representative of South Dongting Nature 
Reserve delivered a speech to share its working 
experience in water bird conservation. 

In order to strengthen the monitoring of birds in the 
Nature Reserve, the Hengling Lake Nature Reserve 
installed 24-hour video surveillance system. Spot-
oriented monitoring is implemented in Cichang Lake 
where swan inhabits. Drones are applied in the areas 
with reed bushes and poplar trees, where video 
surveillance is hard to cover. 

3. MAJOR EVENTS

PMO participated in the FAO Regional Consultation Meeting on 
Mainstreaming of Biodiversity 

Team from the PMO participated in the FAO 
Regional Consultation Meeting on the 
Mainstreaming of Biodiversity in the Agricultural 
Sector of the Asia-Pacific Region in Bangkok, Thailand. 
Invited by the Asia-Pacific Regional Office of FAO, FAO-
GEF PMO Director Wang Mingxu led the PMO 
delegation to participate in the FAO Regional 
Consultation on the mainstreaming of biodiversity in 
the agricultural sector in the Asia-Pacific region in 
Bangkok, Thailand from July 16th to 20th, 2019. More 
than 140 representatives from many countries and 
organizations joined this meeting to discuss five topics, 
including New Global Biodiversity Framework after 
2020, biodiversity mainstreaming practices, regional 
synergies between the agricultural sector and 
biodiversity, conservation and mainstreaming of 
biodiversity in the fisheries and aquaculture sector, the 
role of the Globally Important Agricultural Heritage 
System (GIAHS) in the mainstreaming of biodiversity: 
Asian experience. 
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Conservation Association in Hanshou County and 
Environmental Protection Volunteer Service Federation 
of Hunan Province to launch “Guardian Action for Black 
Stork”, which established Migratory Bird Protection 
Stations in West Head of Swan Lake and in Banbian Lake 
and formed the Guardian Action Team in West Dongting 
Lake to act during January to March and October to 
December of 2019. 
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FAO Representation in China 
Address: Jianwai Diplomatic Compund 4-2-
151/152, Jianguomenwai, 100600 Beijing 
 fao-cn@fao.org 
http://www.fao.org/china/en 

Xu Yongxin of the PMO delegation delivered a keynote 
speech entitled "Practice of Mainstreaming Biodiversity 
Conservation in Dongting Lake in China - GEF Project 
Implementation Experience" to introduce the basic 
situation of DWE and threats to biodiversity, as well as 
specific actions taken against threats and the results 
achieved. In particular, he explained the important 
impact of “river system”, “lake system” and the 
comprehensive measures of the Dongting Lake taken 
by the Hunan Provincial Party Committee and Provincial 
Government on the mainstream of biodiversity, and 
proposed the later action for ecosystem protection 
and restoration of Dongting Lake wetland. 

During the group discussion, the PMO 
delegation exchanged information with other 
countries on the development of alternative 
livelihoods for the residents of the Dongting Lake area, 
the win-win models benefiting both community 
development and biodiversity conservation, and 
capacity building. 

PROJECT OVERVIEW 

“Securing biodiversity conservation and sustainable use in 
China's Dongting Lake protected areas” is a five-year-long 
project being executed by the Forestry Department of 
Hunan Province (FDHP) and the Hunan Province Finance 
Department (HPFD) under the supervision of the Food and 
Agriculture Organization of the UN (FAO) and financing 
through the Global Environment Facility (GEF). The total 
budget of the project is USD 10.55 million, of which USD 
2.95 million is contributed by GEF and the other USD 7.5 
million is co-financed by FAO and FDHP. 

The project aims to strengthen the existing institutional and 
policy framework; to promote an integrated, ecosystem-
wide planning and management approach; to develop 
biodiversity and biodiversity friendly production practices 
to reduce human activity pressure on the Wetlands; and to 
increase institutional capacity and public awareness and 
support for wetlands conservation. 

The project consists of four major components: 

• Component 1: Strengthening of institutional 
capacities for integrated monitoring and 
management of biodiversity in Dongting 
Wetlands Ecosystem (DWE);

• Component 2: Strengthening of management 
effectiveness of DWE NRs network; 

• Component 3: Mainstreaming of conservation of 
biodiversity in key sectors in DWE;

• Component 4: Environmental education and 
awareness. 
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