
The issue
Poor diets and malnutrition have adverse effects on children’s health and 
ability to learn, reducing their productivity and earning potential and, with 
it, their country’s human capital. 
Current food systems are not delivering healthy diets for all and are marked 
by critical inequities along the production-consumption continuum– from 
stark disparities in the distribution of inputs, services and opportunities 
among food supply chain actors, to restrictive access to nutritious foods in 
vulnerable groups.
School-based policies and programmes have been recognized globally as 
a means of addressing some of these interconnected issues, yet, despite 
commendable progress by many countries, there are persistent challenges 
that impair their success. For instance, synergies between food and 
agriculture, nutrition, education, social protection and other interventions 
implemented through schools are not fully realized. Impact is not usually 
measured and efforts are often small-scale or fragmented. What’s more, 
policy implementation, multisectoral collaboration mechanisms and funding 
are often inadequate to institutionalize and scale-up effective initiatives. 
The COVID-19 pandemic and associated containment measures are straining 
food systems further and making inequalities even more pronounced. This 
has highlighted the key role of school programmes (particularly school 
meals) for safeguarding vulnerable children´s food security and nutrition. 
Urgent country-level support is needed to adapt their school programme 
modalities to the evolving situation, to support recovery efforts and to build 
resilience into national programmes.

The action
FAO’s School Food and Nutrition (SFN) Framework is a direct response to 
the call for better nutrition and food system transformation in the context 
of the SDGs and the UN Decade of Action on Nutrition (2016–2025). The 
Framework is based on a holistic approach that seeks synergies between 
policy, programmatic and institutional actions along the school food 
environment, nutrition education, value chain development and local 
procurement of school food. This involves: 

• advocating for holistic and more responsive SFN approaches;
• conducting assessments to identify priority needs and policy and 

programmatic  response options (including a lens on COVID-19);
• disseminating cost-effective strategies, drawing on programmatic best 

practices and lessons learned from country support;
• enhancing the evidence on the impacts of holistic SFN approaches;
• facilitating experience exchange of mitigation measures related to 

COVID-19;
• providing technical assistance, programmatic advice and guideline 

setting in the main areas of the SFN approach;
• assisting in the creation of enabling SFN legal frameworks;
• building or strengthening institutional capacities at country level; 
• facilitating mechanisms for improved sectoral coordination, 

responsiveness, evaluation and accountability; and
• identifying entry points and linkages between different interventions 

and sectors that are relevant to SFN.
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The budget
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8  years 15  countries
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5 - 9 year-olds and 207 million 
adolescents are overweight

131 million

of global food is produced by 
smallholders, who often experience food 
insecurity and live in poverty

70 %

school children are not having access 
to school meals and nutrition services 
during the COVID-19 pandemic

Up to 350 million

institutionalize local procurement for schools 
prioritizing smallholder farmers, with a focus 
on resilience

8 countries

countries strengthen their legal 
frameworks to ensure a holistic and more 
resilient approach to SFN

5 countries

students benefit from school meals better 
aligned with their nutrition priorities and 
from responsive nutrition education

5 million

The issue in numbers

Programme targets



Expected results 
• Evidence base: The global evidence base on the 

nutrition and community development outcomes 
of multicomponent SFN policies and programmes 
strengthened.

• Policy and legal frameworks: Legal frameworks and 
coordination mechanisms strengthened to enhance 
adaptability and sustainability of multicomponent 
SFN programmes. More cost-effective policy measures 
put in place to enhance the nutritional quality, safety 
and adequacy of school food. Competency-based and 
responsive food and nutrition education integrated into 
national primary and secondary school curricula, with 
explicit linkages to school food-environment measures.

• Enhance capacities:  National and sub-national 
institutional capacities enhanced and budgets allocated to 
implement, monitor, evaluate and adapt multicomponent 
and more resilient school food and nutrition programmes. 
Institutions’ technical and regulatory capacities 
strengthened to procure diversified and nutritious school 
food from local smallholders, with a focus on resilience. 
Smallholder capacity enhanced, enabling them to 
produce, process, distribute and connect to school meal 
programmes.

• Investment leveraged for sustainable SFN: Case made for 
sustained and collaborative investments in holistic SFN 
approaches from government and resource partners.

Geographic focus
Although the scope of FAO’s SFN work is of global nature, the 
investment will focus on countries with school-based initiatives 
in place that can be capitalized on for enhanced sustainability 
and returns. These include Bangladesh, Cambodia, Dominican 
Republic, Ethiopia, Grenada, Guatemala, Guyana, India, 
Kyrgyzstan, Morocco, Nigeria, Senegal, Tajikistan, the United 
Republic of Tanzania and Timor-Leste. 

In partnership with
Governments, parliaments, regional bodies (including the 
African Union), academia, civil-society organizations, the World 
Food Programme (WFP), the International Fund for Agricultural 
Development (IFAD), the United Nations Children’s Fund 
(UNICEF), the United Nations Educational, Scientific and Cultural 
Organization (UNESCO), the World Health Organization (WHO), 
the Global Child Nutrition Foundation (GCNF), the Partnership 
for Child Development (PCD) and key non-governmental 
organizations.

Globally, there has been insufficient nutrition investment for 
schoolchildren and adolescents, undermining the progress 
made through early childhood interventions and hindering 
the realization of a lifecycle approach to good nutrition. In 
addition, countries require even more support to cope with 
the consequences of the COVID-19 pandemic on the food 
and nutrition situation of school communities. 

Capitalizing on FAO’s expertise and field-based experience 
in a range of key areas throughout the food system and 
leveraging on its strategic partnerships, this programme 
offers a suite of technical assistance, knowledge exchange 
and capacity development services for integrated, coherent 
and adaptative SFN action. The programme aims to support 
countries in achieving sustainable improvements in child 
and adolescent nutrition, community socioeconomic 
development and local food system transformation and 
resilience.
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Since 2009, within the framework of the Brazil–FAO 
international cooperation agreement, a regional project has 
provided legal, institutional and capacity support to over 15 
countries in Latin America and the Caribbean to strengthen 
their school meal programmes.
The project successfully supported the implementation 
of policies and legislation to enable healthy and culturally 
appropriate school meals and food and nutrition education, as 
well as a public market for the purchase of locally produced 
food from family farming. The project also established 
a learning platform for technical assistance and school 
nutrition courses to encourage dialogue and the exchange 
of experiences among government administrators and 
stakeholders in the field. 
In light of the COVID-19 pandemic, and within the Brazil-FAO 
cooperation, regional efforts have been focusing on collecting 
and collating successful experiences of adapting school meal 
programmes to new modalities during school closures and 
facilitating knowledge exchanges between countries.
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